AR~ TR - ME ~ # TS K ESR R g
Consultation Session (Architectural, Engineering, Landscape, Planning and Surveying)

H 23/01/2017

Date:

A3 1800-2000

Time:

H B JEIEE 2 P R

Venue: HABPERE | RS 35k
Multi-purpose Hall, City Gallery
3 Edinburgh Place, Central, Hong Kong

Mr Leslie Lu, Moderator:

| would very much like to start on time. F[ii7 S gsES0ERS FRAA -

e &AL B R Z HEPE LS LR B S E AN E S Yt s e -

FAREM > Leslie Lu - Ffa— B MG TR E TIEE - BT s B MREES R =l or TREA -
SHRGT = ELEE ST FUT 20 S SRS A I~ BEEEIRGEE (R - g A BRSNS IRIE —(E 3% -
SR AL [EIfTECE KRB ERE S - (R FREEME S - B T2 S - FEERME
TRMEIINE S - FAWNRETEE » REEHEMES - JAAF > BORFR | Wi KFE AL
B e TEA B —EGEHERUIE—RESEAR - BRESBEA - REEGS IR = —(E
FE R > ERRA S ARE S RESTE _LR(E S - MR RETE - ARE TIEANESETES
R (EFEE - PR - e F—(EFhEEE 7% - fhi—m A% AT 5 aEYeEm A4 H 2kEE - 24
BIEAESIRFFAZ A ARG R MHEER S - SIE(EERE GRS e - TEERR S e G EH—
(BTSRRI T T T ST - (BREERS Ve & S BPE T LS bl E M 5 B S E Ve (& S s 4t it 52 =]
WL - SHRE—E Y > Gy HERGEAEAES  WRSIAVeE T ZEEEE - FutEA Ve E
FHEEARTS o FERRFE AWML > WERARGAVEEFREE - B —(EEMEEEE - FHIERT - HIBE T/EAE
S AR E ([ EAR B URIEE o MH BRI A BE A S R Ry » PR R FRET R 8 K 22 A 47 [ M RE IR RE L ==
15 o IHUE » A/ EHFEIES H B UE(EFE LB FEH T - ERGE 8 UL EEE FH1TE
P EE =S4 Mr Duncan Pescod > JREUAPE S LS L@ & E AR E B A - RUe(EFE A= S
(LY sET RARIYE Rocco » BEFERGMY » Al ayed » BEETE - Btz & ia s soE Mr

Duncan Pescod 4:%(zd - So Mr Pescod, your opening please.

Mr Duncan Pescod, Chief Executive Officer, West Kowloon Cultural District Authority:

Thank you, thank you very much.

Good evening ladies and gentlemen, thank you all very much for coming along this evening. We are
obviously very conscious that there has been a lot of interest in this project and the people hold a
variety of different views which | think is entirely right. We hope that through these sessions like this
and the ongoing collection of opinion from the public we can ensure that views are heard from all
sides and in all aspects in respect to this particular project. Now let me make it very clear where we
come from. We believe this is a great opportunity for the District and for Hong Kong. | had people
rung me from overseas saying, “How have you done this? How have you managed to persuade this
magnificent museum to come to West Kowloon?” That’s the level of interest that we are talking about.
It is a fantastic opportunity, it's also heartening that despite somewhat negative media coverage and
| would be quite frank with you that some of it has been negative, the wider public, the feedback that
we have been getting has generally been supportive of the project and see it as a positive for Hong
Kong. So, let me address a couple of issues that have become the focus of debates over the last few
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weeks. The method under which this project was taken forward in the first place by a small group,
myself included, and of course, the appointment of Rocco as the lead designer. So let me start with
the first one, it has been stated very clearly by our former Chairman, the former Chief Secretary that,
bearing in mind, the unique sensitivity around the Palace Museum in collection, discussions have to
be done in private. And honestly, anyone who has ever been involved in a major project knows that
the initial formative stages of the project, you have private conversations. That's natural you have to
develop a project to a certain point where you can bring it to the public. It's not an unusual stage, it
is not an unusual thing at the first stage, it is necessary indeed to get us to a point where we can sign
the Memorandum of Understanding. And let me stress, it said very clearly in the Memorandum of
Understanding that is a prelude to the signing of the collaborative agreement. So in itself, it is a
statement of intent. | think people need to understand that. At the same time we have to make sure
that we can deliver the site in terms of what’s the cost, where’s the money going to come from, all
these details need to be worked out. None of these could have been done without the appointment
of a design consultant to show that we have right location, that we have a reasonable budget and that
this museum could be built as something that was fit the purpose. The end result of that exercise, of
course, was the successful signing of the Memorandum of Understanding. Let me stress, therefore,
this is just the first stage we still need to formally signed the collaborative agreement, but let me also
be very, very direct on this, any failure to sign the collaborative agreement would be a tragedy: a
tragedy for West Kowloon Cultural District, more importantly, | believe the tragedy for Hong Kong,
and it would reflect very poorly on us with the amount of effort and the amount of work that has gone
into this. Let me go into the second issue, the appointment of Rocco, Rocco’s involvement of the
earlier stage actually was the essential element. As | have just indicated, to get to the point where
we can take this project forward. His appointment was based on sound principles, based on his
extensive experience in designing museums and the methodology of direct appointment of creative
talent is normal. There are people in this room who have been appointed by direct appointment. It
happens in the right conditions and in the right context, it's the way forward. But it's only one way, it
sits alongside tenders and other competitive forms of procurement as a route that could be used as
appropriate in the circumstances and situation. | want to reiterate that we can'’t lose sight of one very
important thing and that’s this opportunity for Hong Kong. We have been given this unprecedented
opportunity, and indeed it is fair to say that this is something that people overseas, people in the
Mainland and other cities would give the right arm to have. There is no question in my mind about
that. Let me just also focus on one other issue: increasingly we are seeing collaboration between
major museums that allow their collections to be seen by a much wider audience. This collaborative
and open exchange between cultural institutions is one that we should all welcome. We can talk
about the Middle East, we can talk about even Shenzhen working with the V&A [Victoria and Albert
Museum]. It's happening all around us, so it is nothing unusual about what we’re trying to do here.
Some of you may have attended the Leisure and Cultural Services Department’s exhibition that has
featured works from the Palace Museum’s collection. They already show the breadth and depth of
the collection and yet are only a tiny fraction of what has been shown publicly. They're extremely
popular among the Hong Kong population. So honestly, | believe that a permanent Hong Kong Palace
Museum here in Hong Kong operated to the highest international standards will be a valuable addition
to the Cultural District and to Hong Kong. And | want to urge you to think of those terms, that’s what
we are trying to achieve, we have this bigger objective in mind and | would say that when we take this
forward in three years’, five years’ time, people say this is a magnificent attraction in addition to
everything else going on in the District, so thank you very much.
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Mr Rocco Yim, Design Consultant, Hong Kong Palace Museum:
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Mr Duncan Pescod:
Leslie.

Mr Leslie Lu:
Yes.

Mr Duncan Pescod:

Yeah. | think | need to point out one other thing. The Park itself will be an active park, it will have a
lot of very noisy performance spaces, it will have a lot of activities in itself and you need to think about
that compatibility, particularly for noise, because the space immediately to the South, we are calling
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it the Great Lawn, which is intended to be a performance space for outdoor, pop concerts, jazz
concerts, etc. So you have to think of the relationship as well and that is clearly one of the issues that
when we were talking about this has become one of the factors.

Mr Leslie Lu:
Thank you. Leslie, please.

Mr Leslie Man:
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{5 masterplan M % U band (%77 H ZEME{E = FE -

Mr Leslie Man:
BHE > & °

Mr Leslie Lu:
= (EME BG4 HKILA XFE - SEVU{EERE% Andy Lewis » HKILA {£%% - Mr Andy Lewis -
BRI A -

Mr Lai Sai Hong:
PREF | FRARRT— RO AE e - HE BRI TR (E A BV LLEE = old school 2oy - BhfZIE e (E R AL
HairElee @A R > FEgAEHRT EEGWEE - R (ES = G—E L E E Y4 > HERSNE
landscape {4[EZ KFE/D/D > HEFEZERELLG] > (B0 EIREE A AT - TTREH AIA (E DL et
TJHE » /A rock band - A great big lawn BEfl} > FLEAIE(Z0E(E lawn {05 F] DUAERE 2 IEAIEERIE A
WE KI5 A SHIE I B2 BR0E 2 58 (E R AaE » (REE4E—(E informal I} performance f venue > X
BRI P— theatre THIRZSIDL - tHEEWEELLELIPE - PENLE AT HPE - BESAA S > Sy
{i& orientation » FUELEHFEE - THETEE(E performance N EZEE L » HEGURA I & EFEEEH
Bt E - SSAMNBE RS - [MERTREAEETEE > BA AZER - M ssEEsE
W7 > PR Ay A\ e SRR AT A VEGERETE S > BEEEENS  FEUBGEE R > [ M+ X ATRE
BH—ELrEEE > PIRESE > PR —aa E AL R, -

Mr Leslie Lu:
Rocco.

Mr Rocco Yim:

FEALEEERERS - BRVEIREE T R TR E A m AL 2 N » HEFBIR(E AR AL AT TR
BE > BESAURIERE - REEEH  REMAEYEE > (REEEE 5 28R - —Ef—E
environmentally control < IHETLAUE > TR 3= T2 5 0e el /> 422 (5] S S e (R (RE - EE i (% —(E
FATAL » —EZErFILE o KR HEEEEAE - EE - [ ILVE G o BEE - K2 B [a) FE HE
informal Ifi{[§ performance area [A]P5&HE - VE{E(RIEEE - TTREFRB IR > FIB S AMEIE XEEH
W it 25— o THEL R B PE S UTH KRR > UEEIE (40—t performance area > 75 HAMEE - Ay
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FIER - AWHITEPY o EEPEA T - BiARBEE TS - BEEIr R @ AT AR X —(E
SFEFr o MHAE (kT RERETE L T - Bk o] DAPZER A (E O - aTRETR A (E S Ee st - SEIMEE - 3
REFFANEE M5 — SRR LB SERE - FESAA MR - (ARG RUEMEEIE framed view - Bl
THRIEVENE - A FAER] view - BIASEGAARFCIEIR - BHAE(AEE— MR o MHIE(E % > B AEA(E
st > AT IRAESIRIR (IR -

Mr Leslie Lu:
47 > % Rocco - Mr Pescod.

Mr Duncan Pescod:

You have to comment on this, let's move the green. One of the problems we have and why we
needed to have to look at this earlier is that we are already building the Park; we are already building
M+; we are already building many of the features. What we have tried to do in talking to Rocco is [t0]
find the optimum of what is given. That’s the challenge here, | am not in the position now to be able
to say no although we have designed this green lawn, it's intended for up to 10,000 people for a pop
concert, we can’t just abandon this, | am sorry this is not going to happen.

Mr Leslie Lu:
% > Thank you - 5 Mr Andy Lewis - Mr Andy Lewis, please.

Mr Andy Lewis:

Thank you. | want to invite follow-up on the same theme about setting a context of the building. Some
of the comments have been made, give me a little bit of cause in concern. As Duncan just said,
obviously certain things are already committed and one doesn’t expect them to change. But what we
got to do is see how we can fit this museum into each context in the right manner, the best possible
way. So you know, the way | look at it, already we got a unique collection, or we got the offer of unique
collection of artefacts to put on display, so clearly we need a unique building to display them in. But
at the same time, we need more | think, we need to take advantage of the location. You know this
must be one of the most spectacular locations, urban locations in the world. It is the biggest urban
parks under construction anywhere in the world, certainly in Hong Kong, and it has a spectacular
harbourfront which frankly we haven’t done a very good job generally in, you know, feasting on that
as an attribute in the past. Obvious example is in Tsim Sha Tsui, for example buildings there 20 to
30 years later still being criticised for turning their back on the attributes of their location. So | think,
for me, what you need to look at is how do you put all these together -- the collection, the building and
setting its context to create what, you know the objective is a unique visitor experience that takes
advantages of its unique location as well as all those attributes that | have just been talking about.
And so, the Park potentially is a huge advantage and it has some problems like noise and the fact
that the layout issues have already been confirmed. Doesn’t mean to say you turn your back at it,
what it means to say is you look at it carefully and how can you make the best use of this — park
setting on one side, seafront location, spectacular view on the other. So you know, OK, you can get
sea view in lots of places, but | don’t think you can ignore the fact that this is, this building is going to
be on one of the most prominent headlands in Hong Kong harbour we should really be taking
advantage of that and build so you have synergy between the buildings, its landscape, setting and
everything going on and roundabout. Thank you.

Mr Rocco Yim:



| think these are very good ideas and we will take them on board in our evolution of the design.

Mr Leslie Lu:
Question number five {4 HKIUD representative, Mr Joshua Lau - And then question number six, also
from HKIUD, Casey Wang - So we will start from Joshua, Joshua please.

Mr Joshua Lau:

Hello, Rocco R « & AKZF =8 Rocco AT JVEEETE » H-SRIREFZA0 - A —IRRETER
N2 N TR - sk (et (B R SR (E B P MR o PR RS SR K S 4y B g R g 2 S AR e > Ve
-4 SEE ST amUE I - & A A T IEEE S - 2 EERAIREIN TS » Rocco fREVEER
PAH R fa - IR 2o AE A S (RS RGO A - R BB 8 4 —(EEE
PR I R S B A S BEASR ZR R TR B MR E AR 2 PR R ¥R T BEAR T 2 A R SR AN B S B R B
HEUE S EE R R ED & AR Ry T s S 2 SRR S ALWE A — (8 L o MHER] Ry Mt BE =4[]
JNBETE] - fRAISRRE INH IR IE S THG—E PR GRF R IESE - (B — %2 E AL EEEE X
A I o eI FET AR RS TS Rocco EREE S explore » [R By L EIMAIEST- 2 80—
{l&EE%4F functional I exploration which {55 B0EE - IE HH of {1 i SR 22 FE el S B - IHHE
BRI LB IR AT R R A A (E > AR ESE T LAHEE - 5540 > F—E/VINEEEE > B DIEE
e H 4 = 1-4FIEf Pritzker Prize » HE A RCC{EER H ANEERANE - THG B R EEA S LR AN E]
PGS LR & e LA IE(FoT S EET - < H 415 Rocco A FHEREMT » FRIHIEEER 22 tH 475 (& nH Ik i e
BGEE  GEBESEANT DIEARRE > HIEEEE G —(ErEEEE - RNREATHEE Rocco
AT LA R FREVE R —1H) functional [ o THIREE T Rocco EEEEE L4HARVE—( study - Ef4eEE
REFCEAMEESR » BEE % keep (F TEEFF L -

Mr Leslie Lu:

Pt EEL /R > (e = = = ORI o AT ] DB (RRE {7 G St e { ] S D e R i s i i 2%
% Rocco TTLA focus o HERAE(ARE—(ERI P8 national identity EERERE » (4B RS AR
s S HEIE(E PR M - Rocco o

Mr Rocco Yim:

IRAIVE(EMEREE 20 F > B ZVERHE - G ARI o BESEVGEBIREEMERIEE B - EESE
SRS S I o (B (AR R A B b [E] B P B AR B 25 S b ARSI > WE(EFR{%: million-dollar
question o X5 —FLIEE A EERELE - BB LN > RN IR o UE(EIE (IR AT RS o FIREVE S5
AU ERE - Fe—E G B THERE R ~ BFR AR 2 ML » PRI R e (18] (% S i i B e o B, R RS
TCHZEE AL GELRRE - (EAGEETIE T HYE - FREGEREM—(EER HRE > o8 A ARE

B HE R A - TeEEE - R/ LAIMECEERET - SRR A —HARME] > FRE
CEPARE > BTPAE o] DS © MRt AR5 - (BRI besttbiEs Zmt - Tl E Rz
BB A L2 - AN ~ HE - Feyi - A0 o A pe i (e L3848 - A HEg
L (A LA (e m] DA 2[RI et (4 S A RN » R ER AT > (AT > BfafalBE
e

Mr Leslie Lu:
Thank you, Rocco. Duncan, any comments?

Mr Duncan Pescod:



I hesitate to comment because | am not a Chinese but | will say this, what we need to do is to reflect
Hong Kong’s vision of China. | think it is about reflecting China’s vision of Hong Kong. | really feel
very strongly, it is our opportunity to do something with our museum, to do something that reflects
what we are. Of course, we are going to be displaying some magnificent artefacts from the Palace
Museum but let’s do it our way. That is what this agreement talks about, it is not a branch museum,
it is a Hong Kong museum. | think, therefore, that aspect as you quite rightly said should be reflected.

Mr Leslie Lu:
Thank you. % ~—{ir Casey Wang Fj#iZ - Casey, sorry Ms Casey.

Ms Casey Wang:

Thank you for your presentation. My questions are similar to the previous one but | want to elaborate
a little bit more so for the further discussion. So, the first one is | think the location of the museum in
related to the whole masterplan of the West Kowloon Cultural District, so in terms of accessibility for
pedestrians, public transportation and a spacious masterplan takes years to build, and so
incrementally, how the museum sits in the timeframe? For example, if the museum is built at a certain
year, how that related to the masterplan and how to attract people when part of the masterplan is still
under construction? | think that is the key that many citizens or visitors want to know. And then
second one is very similar to the previous question, | think from the exploration options, it is not yet
seen the kind of the traditional or maybe the metaphor of Chinese culture. It doesn’t need to be literally
taking of the material the traditional way but what is the new technology and how to actually use
metaphor or how to transform the spatial experience, visitors’ spatial experience to the new museum?
Because in Taipei, the Palace Museum actually pretty much copied from the Beijing one in terms of
the material itself, but for Hong Kong, what is your idea behind that?

Mr Leslie Lu:
Rocco, | think... Sure.

Mr Duncan Pescod:

Perhaps | should start about the idea of the masterplan. The timing for this, as you probably know, is
around 2022, by which time we will already hopefully if the Legislative Council grants the money that
built a connection linking directly into Elements at one end. We will also build an underground
connection linking into the Austin Road MTR station. Already, there are connections between
Elements and West Kowloon Cultural District side at the western end. If any of you have been to our
Nursery Park, the access is literately over the toll gate plaza for the Western Harbour Crossing. So
the connections are already there, on top of which, by 2019 we would have completed the M+
Museum, and all of the road transport, the road network in that area including the basement of the
top end road would have been completed. The public infrastructure work in respect to the area to
support the park is already going in. That will be finished again between 2018 and 2019. So the
western end connections actually should be pretty good by that stage. | am not too concerned about
that because clearly with the M+ Museum opening in 2019, we have to provide access to that. And
as you saw from the diagrams, that extension of the Promenade, of the links between Artists Square
and this area, the exhibition hubs and Palace Museum should be more than adequate to serve the
purpose.

Mr Rocco Yim:
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I think you have a number of very good suggestions in your second part of the questions. Just to
repeat, | totally agree with you that we shouldn’t be using old materials or traditional materials and
language borrowed from Beijing Palace Museum. We would be using state-of-the-art material, may
be metal, may be stone, may be even brick but it will be engineering bricks, it won’t be the old bricks.
But the keywords you’ve mentioned is the metaphor. Metaphor that is suitable for a building of this
nature. And I think the key is how literal or how abstract should that metaphor be — if it's too abstract,
nobody understands what you are talking about, then it's no use. If it is too literal, perhaps laymen
would like it but someone of your caliber would think it's too cliché. So that is the fine balance that
we are trying to investigate and find right answer. But it has to be somehow a metaphor of some kind.

Mr Leslie Lu:

Thank you. NRi{ERE » S5—f1{% PY Tam » {4 HKIUD {£% - 55 —{i7{4 Bernard Lim » HKIUD {{£% -
@k Mr Tam o

Mr PY Tam:

WEZAR » R RV 25 W SR o &SRB St - 4R Ae R 318l B2 [ P — [l # B o = L (]
U RIS EEEY S B E AW =AM > & odd » MR AW EFRIEREITEE - NMERLTE
4 > GBS [ R E A BE A ES VE (SRR - IR AT RE ELEE - B W] BE K E BN P B bR A E
BERIZF o MHUESE “Wifh - AUOEEEN Y » (EESREEINE - Mo S — SRS ~ $&85 BX > iR gE
o IRIEHYE - FUEE ARLMAIRIEEGS - BHIRE 8 AR e - SCE A EAIEE element > FF{LIK
BV RIS - T IREEEEEE 2

Mr Leslie Lu:
R TT LRFe (8 R A 2 R b/ D/ DEEEENE - IRELE (55 W (B R ERa s T EE % > IHE(® Rocco LA
respond — TR BEIESEEST ~ TCH 2 > SiEBIRE

Mr Rocco Yim:

PIBRIFARIE IR L - (RS ~ 1N GRNE YA G —(E TR - Befhifmml - FRIEFERIE
M+ SREETER BT AR S LI - FTDUSBAT LR AT - FTAE L (BT AP -
AR (MR L (B (R - AT BRI (LOBER T - ATt A VB o oA (A (B R 8
eSS o WS — (B EE. ... RS - B GRS R —(E installation » A5 G— (24 ffy il —
fEF2% o IHEE G EEGS SRR e -

Mr Leslie Lu:
T - Mr Pescod.

Mr Duncan Pescod:

Again, just to provide information for wider context. May or may not be aware, the front of the M+
building will actually have a LCD screen. If we are going to do something on the Palace Museum,
that’s just something that we have to bear in mind of because there will already be the ability to project
or to have these images on that building. Essentially, itis a screen, it’s a flat slab. So this is something
we need to bear in mind.

Mr Leslie Lu:
Thank you. EEIE(E{%E% —(E[E - Sorry, Bernard » ¥fIE(}: » $IE: » FIIESCEER -
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Mr Bernard Lim:

HAEIKEATELEHE take on JE—{[E challenge » WE{#E& = SALIHEYIEENE B—EEE TR > G4
RENEGRES - HEEZ ifaHgA R o JREATIRAEE SUEEGFEES A > (4 F] Rocco
Yim {E By EERET - HES HUEL—ER 20 R 5 > (A5 00 reinforce —({EBEHA - Frik 2 FERAIE
Rocco ¥fAEEYIEEEEESEs - TNEER L FARIEGAE T2 IHEHEYE direct appointment o IS0 HE
i I FH 5T Rocco ## develop Hil{[E master layout plan » HE{R{A I FEIL)R 2 enhance (&
masterplan - ;5% H1E masterplan IE{%—({E E EEEE - %—(E organic Mg - HE S RELF(H—{E %
W 0 BEHTT DABEEIRN IR » BESY enrich fEk([E masterplan PEEIFTHEE—I1 - 122 8H5E Rocco Frfil
IR\ FEZE IS AR T THYEFE - FRESENAIFT - MAERER T 1H - BEICEA B RER » FRENTFHHEE Rocco
R RELEAS - AR A s —@E g - —(EEEEEEE A\ R —(E B PR e & B oK &
RS > BLAEEE B RS - SEIEEIE—EEE - BAAGEERMIES S RERETE » JREEa e  FE)
— WL B PR SR AT 5L reference o SR IRIEEEAS - FHANEIA > ZHAFERAR FTieEg s -
MeFE A ~ MREIFE ~ WAt > BLEEE - FE CEANERS - FrDUFHA FERRUE )7 EEE T - R EEFR
M EEEE G EEE SR - Bl KEEEEE S IR - WABIRE HASTEZE— /N
EEEE > A EHEM TS K Rocco FLEME{EEY; @ fMEamha/EE0HE R A EEL - A gkt —
pavilion = > R FEESEER RN T A28 - S H{EFGmEET » BRAaEME T LFENTT
AR RACSRE] > v ISR R M - UE(EERtL & (%A ZMIEMET 5 - B AR AL = —mTH e 56 -
&M Rocco P& B 25 19 R L BT g 24— Iy off P g > oA 0E — 5 B EE R & e - B R R GHA —1
dialogue - HI{5FBUEMIASEEVE—1F > & (AW IR & > FIET F e Bra bl —m > UE
FERTFAREE —2 > FRABAGE BB el £44F ~ W =408 » HE W RETEE ST - EGUEOUFE
HEVE A REXL GIERIE o FTLLUE SEUE (& H L (225 (E AR 22 o FZ i f s SRR AR —4F > B(EIE
T pE TAEMAERE - DERIVE BN RIE S - BRAR (S AR S S IIE LB Ve LA et TAE -

Mr Leslie Lu:
HE Bernard R 26FDeE - N A IREESESE < | think this question is actually for Duncan.

Mr Duncan Pescod:

Thank you Bernard for very helpful questions. | think two things — | agree with you actually we do
need to get more people to the site. We do need to do more about this, we have been trying. You
know | go out and speak to different institutions, so do colleagues — Jeremy does, William does, we
tried to go out and talk to them but it tends to be more specialists. What we need to do is to get a
wider understanding, so actually this exercise of going out and talking is a positive thing from my point
of view. It's important that we do this, so | absolutely agree. One thing that you did say about the
architectural contest. In fact, that is something we are already at advanced stage of planning and we
did brief the Legislative Council at their last joint subcommittee meeting. The plan is to have an annual
contest purely for less experienced architects and designers. We have already started recruiting
prominent international design and architectural personnel to help us adjudicate that, and we expect
to start to announce the competition in more details, probably around the end of February or early
March, something like that. And this will be for temporary pavilion, but we have already got a site
which we can use for the next couple of years, adjacent actually to the Palace Museum site. And
beyond that, we hope to continue this programme, looking into the future somewhere else within the
District. Because | do agree with you, | think we need to give young people an opportunity to get
involved in the District directly. And what better way than to give them a chance with a competition,
that is certainly part of our plan. Thank you.

Mr Leslie Lu:

12



Thank you. &M {EME > F—(EREE HKIA f{Z& Mr Benny Chan » " {EEE{% HKILA F&
Twiggy Ngo - So, Benny please.

Mr Benny Chan:

M B ST 26 HH A ER PRV B 85 a T RIREECE B R - THER AR EERE - SEas oo — 9T o IR ARt {IE 5L
{REEEYE o BRUCEERT 240 o AR AR — I R SR I S A [E s T e o MHREsEE T 5 e
FeHARF Rocco MISRE(ERETE B CEMENE » R SR FRE AP - BHARFIE—R0T - 2 iR 0fE(Ez
BTEEA VDB - THELT R KERMRVE(E FRYIEEE - LSR5 S MY E IR S R
o TS PR AR IR R 2 S MHEE AT DU A R — IS LR S R B S A L U5 T o PR
SO DA 2 —1E e - 5 TTRE BE ISR o BhiAsERRye Rt s AR B IR - BIG P EE(E 32 m S b
WE » HE (G M 5 H S ANE - IHZ5 o] DU — R B AEEUE - & o] UGBS HEEm 2 5%
r (B0 — {1 = ZEE IR R R S FIEABR UL A TS - ARG - sl i - HE

ARG/ DY) DARTE dr S ER B LR > EIEEAORT - EE » TS S T R 0 B E]
IR o MH AT/ D rp &3 TAZ ER SR SR 2o B s o B R ~ B 2888 - HE R BE— )7 »
ST 2L WEM R SE R R ER B AR R 2 - MR - EsESE B E - G —(EESEFERESE - AGE BT
M FPEBREERY) o 25 A5 H o] DU 2] — e )7 IR st B s EmH h B - IHEEHL G
Fremthnf J6 5 £ Ry AR o - [ RO AN AR - AR A R I — W S SR - B (R
Zes o BrEgEg A/ D/ O (ER RIS - FTRE RS AR E S~ (EARR EIE AT 3 R I L
B ARAWBAIGRIE ? ECE GRE— RGeS - HEERBTS A2k F b g - siE K
HETH - IS AN R A G E AR PR - BN o HIEAS R A ME e — 7 e T
MHUE(E Y EE E A A A - (EER G MR - VeEst G -

Mr Leslie Lu:
Thank you, | believe it's Duncan’s question.

Mr Duncan Pescod:

Thank you, | think actually you hit the nail right on the head because this is going to be the Palace
Museum in Hong Kong. It gives us a wonderful opportunity to look at those artefacts from Hong
Kong’s eyes. If you have had the chance to go and see any of the LCSD exhibitions, when they put
them together, they worked with the Palace Museum to make sure they are entirely relating back to
Hong Kong. And my understanding from initial discussions that | have heard, that is the intention. In
other words, rather than the Palace Museum saying “here take this” and we just accept it, we, our
curators, will be working with the Palace Museum to say “well, we think that is what is appropriate for
Hong Kong”, and bringing it to Hong Kong. Because that is the beauty of this approach, it means that
we have an equal saying, saying these important things from a Hong Kong perspective. And | think
that is, that is one of the messages | want people in Hong Kong to understand, it is not a branch
museum, it is not them simply saying we’ve done this collection in Beijing, let’s ship it to Hong Kong.
These will be collections that we curate, in agreement with them. That’s already part of the MOU, so
you are absolutely right that is the intention. And | believe it would give us the opportunity to bring in
the artefacts that we have discovered locally to put them into this widen national context which | think
is a fantastic opportunity. It really is. | absolutely agree with you.

Mr Leslie Lu:
Thank you. | guess we will move on to next question from Ms Twiggy Ngo.

Ms Ngo Tsz Kei:
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B PEEEE  IENM AR E R - BRI tH e = S IR aEmae — (B - BPHRErS
FUREAR A S B, - [N R B QUSR B (R 5 | I SmE 5 X A A A R E A LML M EERE AT A
WERE A M EE ? B MBS E L A (A e 2 8t EE & A 2 28 ? HE R e
WIE A EEIESEYRE - NRIEEEYIEERS A B P —fERRR - g RMEErE
i34 —7Fd& programme ? E41—{E gallery - HHILFH A —(E&HLLE S A 8NP =L —1E showcase -
HERME A B H AR - (B AE(ELTE PN UE— (B 752 S M e iz - HE(EfA
R 22 25—y B Ehef 2= el (3 A [FIHEEEFraf SO Be 7 FRGE—HEN (AT ZH B - 5 _mhHEE
REWEVEE IR E4F WL > (el B h B U SR - B0 (A o B0 g i [ 25 2 2 A - e — o SO e
linkage - HERASEGH A4 0L (EAEEEIRILTH =B SRt SE - (RERF linkage H
B - NRHESE T in AP BN W - HET U HEGIES - BEE A\ 4
W B R IAL ~ TIRSUE - W - BRI 5T DURGE El e B (T B
{& linkage - & 2P {RUFTE(EM T3 HEER - SERHESET T E— (@ PR - FASTE(E T AR =
EHFRE—(EE 57 PEZHAR -

Mr Leslie Lu:
IERZAR o IESFA A = (EMEMRIERE « 5F—(E RGBT AR circulation ~ flow HEERTRE
AN A G A —E 4 R R > Fifk semantics of museum WEEUE—{[EF 25 =& REM AR
national identity BERTRE - Na0FH oz NUE(ERE Y masterplan IE /5 » % Duncan ZRIE(E R -

Mr Duncan Pescod:

I think Rocco made the point the masterplan isn’t set in stone, it never has been. We modified it, we
incorporated elements from the CCP into Lyric for example. We are developing ideas about the Artist
Square. We haven’t even thought about the Central Square yet, we still have to develop that. We are
still looking that whole central section that is currently occupied by the MTR development for the high
speed rail. So, this is not a set in stone, something that is rigid and fixed. It never was, it has to be
organic to use that phrase. It has to be a dynamic development to keep pace with developments in
Hong Kong. You don’t do a design back in 2012, and then by 2017 to say “no, we can’t change it”.
Of course, you can change it as long as you do it in the same spirit and along the same intent as the
original concept. So, | really do believe and | said this right at the beginning. This is a fantastic
additional benefit, to what we were always going to be doing in this District. We were always going
to be doing culture, arts, modern, contemporary, ancient, the whole range. So yes, | firmly believe
this will be not just a benefit to the District, but more importantly | think this will be a fantastic attraction
for people coming in. Have you actually been to the Palace Museum yourself? It's amazing! They
actually have to limit the number of people that can go in on any one day. They can’t cope with the
numbers. Itis the same in Taiwan. In Taipei, they can’t cope with the numbers. If we have that same
challenge, frankly, | will be overwhelmed. So I think it really will add immeasurably to what we have
and offer. How does that museum? How is it to be presented? | think you are absolutely right. It's
one of the key things that we have got to work very hard with the Palace Museum itself. But more
importantly, with our own curators, how do we present something in a way that makes sense in the
Hong Kong context? The thing that | found, and | have been very lucky over the years to go up to the
Palace Museum for five, six times. Every time | go there is something different, there is a different
element to it. Sometimes it's talking about, for example, the recent exhibition here — weddings,
celebrations, gifts. There are magnificent collections of clocks from all over the world. A lots of them
from the UK, lots of them from Sweden, Switzerland and France. There is so much to this collection
that many people have no idea. Literally, less than 1% of the collection has been shown. In that
collection, | am absolutely certain there will be elements that reflect the Southern Chinese culture,

14



that reflects Hong Kong because it is inevitable. An imperial collection will clutter from all over the
country, how do we bring that out? And I think you are right, that one of the key challenges that we
should have to bring that element of that collection which would otherwise not be shown. So yes, |
do agree with you, we do need to articulate that as part of our efforts for developing the museum. |
think the identity is very important, and | come back to something | said earlier. The identity of this
museum should be the Hong Kong Palace Museum with the emphasis equally weighted between
Hong Kong and Palace Museum. That’s the identity, that’s the beauty of this agreement. We will be
able to work as equal partners with the Palace Museum to bring the content that is suitable for Hong
Kong. | think that is the beauty.

Mr Leslie Lu:
Rocco, do you have anything to add please?

Mr Rocco Yim:

AR/ D > GESME L NEEEEE — R > SERITEEM LG o e T DUART SR o ERET
Y RE S E G — R » RAEERE LFEMRELS T EGEEHRREANE > CHEWEE
B o MH R DARRBHE FEVE (R B A —(E P - SR EREEAEREEK - BRI o] DU A H
RN AHLZERANE - {Fa[E] H TR 2N $L 22 R e — (8 2 Bt > WS (B SR AT RS R ek - B m] DR —(E S
Ty > WEARTRAR A BB o RIS ey = v DU - SCE AAZEIE > XCH—H[ESMNE R DA
B ENET R - HATD HE(REEEE point » IR —ESENF A EWEE - H R —1) 0 BLERGF > BEECLL
MPV 4 > AI5IRE B @iy - MPV IEFEE A 5 —{&% A function TERL A LLIAJE » (RIBEFIREE -
17 function EFHHENE > FR/KERRAE  A0R{E urban design B EIEEE - HYIEE S ELL MPV % < {¢
urban design HfFg s

Mr Leslie Lu:
Thank you, Rocco. AZRTTLLRBIEAEFE R s 8E > wEEaE i 50y tHgEnE A A P 17 RERE -
WA RIE A IET] DR o (& Uefizded: > (Rm]0E a] DA IRt 44 EHR R R EAS o 183 -

Mr Lam Chi Sing:

PGS > TREEMEREr o DHRE R S s Tl fE (T A - PiE (Rt - B EES E—
NUE - SSMEIRHEE R A B A » BIMAaEE SO R B 5E o (N A TER e - i+ 2B - 1
R R ENA R RE ~ (EE R - B IRURAIREASEF R IR » B (Ao fle P R T A\
WEg— I A\ MERHFHRE > (RAEDSEERIRGE - [EIH 55—k - (] TREEpAE R - WE(EEREE - NI E (A
DR AE M G T« (B iz E2—BE0 » R0 SRR (E - WEmyl K e - B I RER %
WA AR MR R (% - s BRI AR » WE(E —E WL - N AWE IR {E s s gt - WEmypraR e 2=
AR » [FISRE R AT LI = ek AT LAE - IResa HERIRH AR S E T - & ol {2 24 o e L [= 1 ofi
& RMGE ZARYE > SEME BRI R - BRI SCUEF 5 A\ DERHRH (2l - ol {1 FH 2% S S VERIRT (20 > (R
BERRMOE © WaEAERE LR E A e - BARSE AT o R I (vt i 2R e 4 i sl ey K
fERAERERK » 2/KERIRE - RRER AR B S 2 L B - [FIBTRER— A R i il (E S ket -
H (it 5 e (B sk = Pe > A S E s MRt - SRR A — Y B m] DAHE <2 — g 200 me {1 iy
installation » MFUE{E &L (I REEE - Ay R EEEIRZERIER > BAREFRVESE A4 PRASOR AR AEE
THE, o ERAEVEME(EL steel frame SHAEREZINIE o BHEMRIEIIIE - EMRIE —SAUEEMEE o DH ST
WeHWHyZEfElE - BARGIEL N EH 58 - B AEAVER -

Mr Leslie Lu:
%MK » Rocco 777 respond ©
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Mr Rocco Yim:
17 PR R > R E S R R - IRt E A . IR — E S EE(EME(E budget Uif - FrLABEERIE
TSR > TREIE T RE S TR {5 ) SRR ([ RS -

Mr Leslie Lu:

%t - MEATRE ? (% fRIEVE—{z/e4E - Donald -

Mr Donald Choi:
Donald Choi » HKIUD B - siARR—f - i (s seETHERETE - Bk ATT — Wy nl i sigs
TSI > B &Pt E(E carbon footprint 75— standards - RIS e o

Mr Duncan Pescod:

In fact, we have just been awarded platinum in a pilot district-wide being operated by Hong Kong
Green Building Council, and we apply the same standards throughout the District. So yes, we do
have standards and they will be applied in this case. We can give you details later perhaps if you are
interested.

Mr Donald Choi:
Zero carbon footprint | asked.

Mr Duncan Pescod:

A zero carbon footprint, to be honest, our objectives for the individual building is actually gold, just to
be practical. But we will try as far as we can within the practicalities of what we were trying to do.
Bearing in mind, individually, these buildings are unique and they have certain specific requirements
in terms of museums, theatres, etc. To achieve a zero carbon context on an individual building basis
is difficult, we are looking at a district-wide approach because of the amount of green space we have,
etc. We can look at that and that’s approach we are taking.

Mr Leslie Lu:

Thank you o {f757TEE ? FRIZR(PE MM - 2507 o WRFTEERS > FRESL AT A& 47 i BE g
summary iy - JREHEEVE(E summary K255 o U EEEE o TS H FAAAEENH M - Mr Pescod {#I%:
—IfE =EAAE Palace Museum WE{EESETEE - MH{E(Fa#k D/ DR B % appoint Rocco ffiJe—
{i# design consultant - TH7REN i+ 2 —{EF E 2L point - Bi(%eEE—(E museum S — {17 %S
BRElE » KRR EMESUL - 23% Rocco JRERak i — MR FME SRS - JRERardnt iR (B
—IfEE TS - S H > MG E S TR MRS A 14 & > 1 14 (ERIRER % 14 5RAKMHT - 14 55
RHEHPEEHRA 16 (EEEEERTE - 5 7 EEEGRTY site planning B - HIE: - FREAEH site
planning E e sEEL:E - E b site planning E[E » A RS orientation ~ context ~ vista - flow ~ circulation
WELSTTTHIEE o HHNERA = (G RIREVE » HEATS VMY G S SR B TAZME T B TRUE J7 |EE - HIARINEA
TR {1 L o s v R B — A [R5 s 2 e — A s A M 3z - B —1E national identity g J7 [
[E]3 metaphor Wg—J7 HIEERTRE - HAMEERTENE » A —(E AR TS masterplan [5] planning B < 23
%A —E M e Ue (E LA » HEAWTTE L SERRE - A ARG LB R R R AL -
A E R RRENE - U ASERNBOSEE - VE(E HY8E B nT DAR Ry — (2 et — (5 = - THZR
% > A —(ERIREI N B 2 > SERATNSR(L sustainability 77 EIEERTRE - BhAE o] DRI (E FY78E58E K
—{[& zero carbon I} building - A —{E RN - AL BTN - Bt &SRR UE(E museum BEE -
FE AL [EERESEET - BREAR - museum A — (B EE—(EE 2 - Hfe— (@R F ek R e (E 2
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SRTAITEEL - HIRER A ENE G RES AR » VE(EEEEME - A LUER —H(E% 16 (EEENE > £Eass
iP5 H A IEE R e (E RS RE - MHUEFREAE 530t H{E panel #E {453 EEFE R - KRR T H
EEEE » EMAIF AN R 2 e - A5 SRR S0l B EEESEE T AR BE AR A © BREWE(EELET 2 1R 1E » FRE ke
BF R INE A SR AREE B o] DR AL - (FRE(EEZEEYIE R — (B SRR - —(EE B IEIEH 4K -
RES AR BT B — (R EE - IHERBRE S MPETER  SERBE g (T AEAE - A
AT AT LIF 78 7 OK > JISRA TS » FRE2EHB S HE(E K gL Pl - SL ARG - &RIEREE
RFEOENEHF > BREHAFSHE > BERSIIE[ESsmE i - 2 A28 50 E R IE (R e
B[R - 228217 - Thank you very much.
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