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| am incredibly proud of all the
great things we have achieved,
and it has been my honour to
lead this project for the past
four years.
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My Hong Kong story began in 1964 when | first landed in Kowloon
at the old Ocean Terminal. At that time, | would never have imagined
that almost 50 years later | would be sitting in an office high above
the new terminal, leading one of the world’'s most exciting cultural
projects. Back in 1964, | would have found it even harder to imagine
that the empty water in front of me would later be transformed by
reclamation into a new waterfront. And now | am proud to see that
reclaimed strip of land going through a second transformation, being
turned into a new cultural district to be enjoyed by the people of
Hong Kong.

Since | took office as the Chief Executive Officer of the WKCDA in
2011, a lot has happened and | am glad to report that significant
headway has been made on the WKCD project over the past four
years. We concluded the master plan preparation and completed a
three-stage public and stakeholder engagement process, followed
by approval of the Development Plan by the Chief Executive-in-
Council in January 2013. We ushered in design competitions for
planned facilities such as the Xiqu Centre, M+ and Arts Pavilion.

The main superstructure works of the Xiqu Centre, the first major
venue to be delivered, commenced in December 2014 with a planned
completion date of 2017. M+, WKCD's visual culture museum, broke
ground in August 2014 and a time capsule ceremony was held in
January 2015 to mark the countdown to its completion in 2018.
Meanwhile, the scale of the Lyric Theatre was expanded with an
increase in capacity and the addition of two small-to-medium sized
theatres, creating greater efficiency and an exciting new space for
Hong Kong's performing arts groups. Consequently, the design of
this key new complex has moved rapidly ahead helping to complete
our vision for the western end of the District. Equally satisfying has
been the rapid progress of the Arts Pavilion, Freespace, and the Park.

The much-anticipated public Park will start construction very soon.
In the meantime, a temporary park area, known as the Nursery
Park, has been opened for public enjoyment while construction
progresses elsewhere on the site. We are now working on the draft
bylaw and guidelines for the future operation of the Park and will be
testing them out at the Nursery Park.
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Alongside the building of venues, we continued to build engagement
with the local community through a series of public programmes. We
also launched two interactive online platforms, NEONSIGNS.HK and
DECADE, of which the former stood out in the category of "Website:
City and Urban Innovation” at the internationally renowned 2015
Webby Awards. Our flagship event, Freespace Fest, returned to the
West Kowloon Waterfront Promenade for a third successful year. The
record-breaking turnout of more than 43,000 participants encouraged
us to push further the possibilities of staging experimental and
cross-disciplinary productions. We hope that our audience will
grow with us over the next few years and be eager for more when the
venues open their doors.

Behind-the-scenes preparation of events and programmes
included research and educational efforts such as M+ Matters, New
Works Forum and the Xiqu Centre Seminar Series. Training and
development opportunities were also provided through internships
and docent programmes. The 10 nights of performances by the
Rising Stars of Cantonese Opera were a vivid demonstration of
the efforts we have made in nurturing artistic and creative young
talents in the past few years. The local young artists shortlisted in
the previous Rising Stars in Cantonese Opera Showcase at West
Kowloon Bamboo Theatre were offered performing opportunities on
stage and were well received by an appreciative audience and media.
The public and arts community can be reassured that the Authority's
commitment towards learning and personal development will remain
constant through the years to come.

While the WKCD project is moving forward at a faster pace than
ever, a strong and committed team is required to lead the project
into a successful future. | am delighted that we were able to add
a number of key roles like Chief Operating Officer, Director of
Commercial, Head of Collection and Exhibition Services for M+,
Head of Operations Development (Performing Arts) and Head of
Technical Development (Performing Arts). We were also pleased to
fill the vacant positions of Executive Director of Finance and Head of
Internal Audit.
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We always attach great importance to engaging with the community,
our stakeholders, District Councils and the Legislative Council, and
strive to meet their expectations. The management also continued
to exercise stringent cost control across all areas. Under the
prudential management of the Finance team, we have increased the
net assets by 2.4% to HK$25.1 billion.

| am leaving the WKCDA to enjoy my retirement and this feels like
a great place to finish my career. | would like to thank all the Board
Chairmen that | have worked with, and in particular Mrs Carrie Lam,
for the unwavering support given to me. | would also like to extend
my gratitude to the Board, the Executive Committee and other
committees, especially to Mr Ronald Arculli for his counsel and
contributions to the project. Lastly, | wish to thank the people of
Hong Kong for backing the project and the local arts community for
sharing their experience.

| am incredibly proud of all the great things we have achieved, and
it has been my honour to lead this project for the past four years.
I would like to pay tribute to the hundreds of colleagues for their hard
work and | take home many wonderful memories of people, events
and projects. You can be assured that | will continue to cheer the
WKCD project on from the sidelines.

| look forward to continuing my Hong Kong story by coming back
in 2020 to see how far we have come in delivering this ambitious
project. | have no doubt it will be amazing!

Mr Michael Lynch CBE AM

HEHE 4 CBE AM

Chief Executive Officer of West Kowloon Cultural District Authority
AN EEERTREER

Hong Kong, 30 July 2015
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