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ABOUT THE WEST KOWLOON 
CULTURAL DISTRICT AUTHORITY
關於西九文化區管理局

The West Kowloon Cultural District (West Kowloon or the District) is 
a strategic investment by the Government of the Hong Kong Special 
Administrative Region (the HKSAR Government) to meet the long-term 
needs of Hong Kong’s arts and cultural sector, a vital part of any world class 
city’s economic and social fabric.

The West Kowloon Cultural District Authority (WKCDA or the Authority) is a 
statutory body established by the HKSAR Government in 2008 under the 
West Kowloon Cultural District Authority Ordinance (the WKCDA Ordinance) 
(Cap. 601) to develop West Kowloon. WKCDA is governed by the WKCDA 
Ordinance and the Board and led by an executive team comprising experts 
from different sectors.

With an area of 40 hectares alongside Victoria Harbour, of which 23 
hectares are reserved for public open space, West Kowloon will be an asset 
for residents and visitors to enjoy. The Authority is working hard to develop 
the District into an integrated arts and cultural district where people can 
embrace creativity and enjoy an innovative environment while appreciating 
arts and culture, and make the most of their valuable leisure time.

西九文化區（西九）是香港特別行政區政府（香港特區政府）的一
項策略性投資，以配合本地文化藝術界的長遠需要，而藝術文
化是任何世界級城市的經濟及社會結構的重要部分。

西九文化區管理局（管理局）是香港特區政府，於2008年根據《西
九文化區管理局條例》（第601章）所成立的法定機構，負責發展
西九。管理局根據《西九文化區管理局條例》由董事局管理，並
由一支來自不同界別專家組成的行政團隊領導。

西九佔地40公頃，濱臨維多利亞港，並將提供23公頃公共休
憩空間，成為市民及遊客享受的寶貴資產。管理局致力將西九
發展成一個綜合藝術文化區，讓市民可享受區內創意盎然的環
境，欣賞藝術文化，以及善用餘暇。
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ABOUT WEST KOWLOON CULTURAL DISTRICT AUTHORITY
關於西九文化區管理局

Our Vision 
我們的願景

Flourishing cities attract talented people to live and work, inspire in 
residents a sense of pride and belonging, and provide visitors with reasons 
to return. Throughout history, another key vital sign for a healthy city has 
been a dynamic cultural life.

Hong Kong has always been a trading and financial hub. In recent decades, 
it has developed successful retail and dining industries that draw millions of 
visitors and employ thousands of people. Now, Hong Kong’s cultural scene 
has also grown into one of Asia’s most vibrant, with thriving visual arts and a 
rich, diverse performing arts ecology.

This cultural activity has remained dispersed, however, due to a lack of a 
centralised infrastructure – a focal point – where residents and visitors are 
assured of seeing the highest-quality visual and performing arts from Hong 
Kong and around the world, all in a stimulating environment supported by 
appealing shopping and culinary experiences.

West Kowloon delivers this unifying connection for our flourishing city.

繁榮興盛的都市吸引人才聚居和工作，讓居民感到自豪並產生
歸屬感，提供訪客一再重遊的理由。古往今來，豐富多采的文
化生活是健康城市另一重要指標。

香港一直是貿易和金融的重要樞紐。近數十年，香港已成功發
展零售和餐飲行業，吸引數以百萬計的訪客，以及僱用數以千
計的從業員。時至今日，香港亦已成為亞洲最具活力的文化景
觀之一，匯聚發展蓬勃的視覺藝術，以及豐富多元的表演藝術
生態。

然而，香港的文化活動仍然分散，缺乏集中的基礎建設，一個
聚焦點讓市民及訪客欣賞來自香港以至世界各地的高質素視覺
和表演藝術，同時享受具吸引力的購物及美食體驗的創意氛圍。

西九致力成為凝聚香港這個繁榮都市的連繫。

Our Values
我們的信念

Our people and partners are guided by the Authority’s commitments to:
• Aspiration – We pursue excellence across all our venues and 

operations to create a world class cultural experience for visitors, 
a valuable platform for artists and a fulfilling work environment for 
employees.

• Inclusion – We regularly host exhibits, performances and events that 
appeal to audiences from all walks of life and make West Kowloon an 
enjoyable place to spend time.

• Inspiration – We strive to stimulate minds and encourage participation 
across a wide spectrum of society, driving discourse, sparking creation 
and bringing people closer to the world of art.

• Knowledge – We offer authoritative insight into the works and 
performances hosted at our venues, enhancing enjoyment and 
appreciation of arts and culture.

• Education – We provide educational resources for young and old, 
students and professionals, and Hong Kong people and international 
visitors alike.

• Curiosity – We constantly seek innovation, tools and technology to 
enhance art and our ability to interpret the world around us.

• Accessibility – We make West Kowloon’s events, venues and resources 
as user-friendly and affordable as possible for artists and audiences, 
including seniors and people with disabilities.

• Authenticity – We believe in enabling genuine interactions from places 
of shared interest with audiences, customers and artists.

• Provision – We give opportunities to those who aspire to careers in the 
creative industries and contribute economic and societal benefits to 
the local community.

我們的團隊與合作夥伴堅守管理局的承諾：
• 抱負－致力在所有場地及營運追求卓越，為訪客創造世界
級的文化體驗，為藝術家提供寶貴平台，以及為員工提供
理想的工作環境

• 共融－定期舉辦展覽、表演和活動，吸引不同背景的觀
眾，讓西九成為享受閒暇的地方

• 啟迪－致力於社會廣泛層面引發思考、鼓勵社會廣泛參
與、推動討論、激發創意，引領大眾走進藝術世界

• 知識－就西九場地上演的作品及表演提供權威的識見，提
升對藝術文化的體驗及鑑賞力

• 教育－為各年齡層、學生與專業人士、香港市民及世界各
地旅客提供教育資源

• 好奇－不斷尋求創新、工具及技術，以提高藝術水平及增
強詮釋四周環境的能力

• 通達－為藝術家和觀眾，包括長者及殘疾人士帶來便捷及
可負擔的活動、場地及資源

• 真實－促進與觀眾、訪客及藝術家於共同興趣上互動交流

• 惠益－為有志從事創意產業的人才提供機會，並為本地社
區帶來經濟和社會效益
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ABOUT WEST KOWLOON CULTURAL DISTRICT AUTHORITY
關於西九文化區管理局

Our Mission for Visual Culture
我們的視覺文化使命

M+ is West Kowloon’s museum of modern and contemporary visual culture. 
It exhibits and interprets visual art, design and architecture, moving image, 
and Hong Kong visual culture of the 20th and 21st centuries, pursuing a 
bold ambition to become one of the world’s leading cultural institutions. M+ 
also reflects our unique time and place, building on Hong Kong’s historic 
balance of the local and international to define a distinctive, innovative voice 
for Asia’s 21st century.

The Hong Kong Palace Museum (HKPM) offers a new and unique 
perspective for appreciating visual culture from the Palace Museum, a 
UNESCO World Heritage Site holding more than 1.8 million artefacts that 
represent 5,000 years of historical Chinese art from the imperial courts.

Through M+ and HKPM, the Authority strives to inspire passion for visual 
culture across the local and international communities; pursue cross-
cultural, multi-disciplinary approaches that encourage audiences to 
consider new perspectives; nurture talent by providing platforms for 
expression and opportunities for collaboration; and foster the organic 
growth of Hong Kong’s artistic, creative and design industries.

M+是西九的現當代視覺文化博物館，展出與詮釋20及21世紀的
視覺藝術、設計及建築、流動影像，以及香港視覺文化，矢志
於躋身世界頂尖文化機構之列。M+冀以香港中西薈萃的歷史特
色為基礎，從身處的斯時此地出發，為21世紀亞洲創立一座別
樹一幟的新型博物館。

香港故宮文化博物館提供創新和獨特的視角，欣賞來自聯合國
教科文組織世界文化遺產──故宮博物院逾180萬件珍貴文物，
呈現5,000年歷史的中華文化藝術宮廷藏品。

管理局透過M+和香港故宮文化博物館，致力啟發本地及國際社
群對視覺藝術的興趣；以跨文化、跨界別方式鼓勵觀眾以新視
角思考；透過提供表達平台和合作機會培育人才；以及促進香
港藝術、創意和設計產業的有機發展。

Our Mission for Performing Arts
我們的表演藝術使命

The Authority is leading Hong Kong into a new era as a global and regional 
leader in the performing arts. Our world class performing institutions 
include the Xiqu Centre, Freespace, Lyric Theatre Complex, Music Centre 
and the Art Park, housing nearly 50 individual spaces for performances, 
exhibitions, workshops and events across the District. The Performing 
Arts Division is leading the charge in producing, presenting and promoting 
performing arts in an Asian context for the 21st century.

The Authority and its Performing Arts Division work to achieve their mission 
across three main endeavours.

We produce by identifying talent, curating collaborations, planting seeds, 
nurturing artists, and supporting boundary-pushing experimentation and 
innovation. We ensure artists have time and space to delve into the creative 
process and generate work that surprises and inspires.

We present performances, workshops and forums for audiences of all ages 
and interest levels. In addition, we provide stages for local, regional and 
global arts groups to perform for Hong Kong audiences, ensuring both new 
and devoted audiences have access to these performances.

We promote the performing arts to a wide range of audiences and 
communities, ensuring all of Hong Kong’s diverse residents and visitors 
have opportunities to participate in arts and culture at West Kowloon. We 
provide exposure on new stages locally, regionally and internationally for 
Hong Kong’s artists, offering expanded opportunities and resources for 
Hong Kong’s innovative dance, theatre, music and xiqu performers.

管理局正帶領香港邁進新時代，成為區內以至全球表演藝術領
袖。整個文化區坐擁近50個世界級表演場地，包括戲曲中心、
自由空間、演藝綜合劇場、音樂中心及藝術公園，以舉行表
演、展覽、工作坊及活動。表演藝術處正負責製作、呈獻以及
推廣以21世紀亞洲為創作背景的表演藝術作品。

管理局及其表演藝術處憑藉以下三大原則實踐使命：

我們通過物色人才、策劃合作、播種培育、栽培藝術家，以及
支持挑戰界限的實驗及創新，來製作作品。我們確保藝術家有
足夠時間及空間探索創作，以及創作令人驚喜及具啟發性的作
品。

我們為不同年齡及喜好的觀眾呈獻表演、工作坊及論壇。此
外，我們為本地、區域及國際藝術團體提供舞台為香港觀眾表
演，讓新舊觀眾均有機會欣賞這些演出。

我們向不同觀眾及社群推廣表演藝術，確保香港的市民及訪客
有機會在西九參與藝術文化活動。我們為本地藝術家提供探索
本地、區域及國際性新舞台的機會，為香港的創新舞蹈、劇
場、音樂及戲曲表演者提供更多機會及資源。

WEST KOWLOON CULTURAL DISTRICT AUTHORITY西九文化區管理局 
ANNUAL REPORT 2018 / 19 周年報告


	封面 
	目錄

	關於西九文化區管理局

	主席報告

	行政總裁報告

	年度回顧

	展望

	大事紀要

	財務摘要(綜合)
  
	管治報告

	董事局報告書

	西九文化區管理局的獨立核數師報告及帳目報表 

	損益表

	全面收益表

	資產負債表

	權益變動表

	現金流轉表

	帳目報表附註


	五年財務概要

	會議出席紀錄

	M+ COLLECTIONS TRUST受託人報告

	M+ COLLECTIONS TRUST的獨立核數師報告及帳目報表

	全面收益表

	資產負債表

	基金結餘變動表

	帳目報表附註


	鳴謝

	封底 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Japan Color 2001 Coated)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.6
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /CFangSong-Light
    /CGuLi-Bold
    /CGuYin-Bold
    /CHei2-Bold
    /CHei2-Xbold
    /CHei3-Bold
    /CHei-UltraBold
    /CJNgai-Bold
    /CKan-Xbold
    /CNganKai-Bold
    /CO2Yuen-XboldOutline
    /COYuen-Xbold
    /COYuen-XboldOutline
    /CPo3-Bold
    /CPo-Bold
    /CSong3-Medium
    /CSu-Medium
    /CXingKai-Bold
    /CXing-Medium
    /CXLi-Medium
    /CYuen-SemiMedium
    /MBei-Bold
    /MHei-Bold
    /MHei-Light
    /MHei-Medium
    /MHei-Xbold
    /MKai-Medium
    /MKai-SemiBold
    /MLi-Bold
    /MNgai-Bold
    /MSung-Light
    /MSung-Medium
    /MSung-Xbold
    /MYuen-Light
    /MYuen-Medium
    /MYuen-Xbold
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 200
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHT <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 0
      /MarksWeight 0.283460
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /JapaneseWithCircle
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice




