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2018/19 was a particularly exciting year for the West Kowloon Cultural
District (West Kowloon or the District) as we moved from project planning
and construction into operations. The District saw progress on many
fronts during the reporting year. On the projects side, the development
of the District returned to a more even keel with the appointment of the
management contractor on the M+ project. Alongside, West Kowloon
continued its successful efforts to cultivate audiences, strengthen its
connections with artists, attract and educate young people, and build
creative networks both in Hong Kong and abroad.

Featuring the world class 1,000-seat Grand Theatre on its top floor, the
eight-storey performance venue provides a superb platform for the
production, education, preservation and promotion of Cantonese opera and
other forms of traditional Chinese theatre. The Xiqu Centre also features
the Tea House Theatre, which is specially designed to introduce Chinese
traditional theatre to new audiences, recreating the warm ambiance of
Hong Kong teahouses from a century ago.
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In celebration of the Xiqu Centre's Grand Opening, the legendary opera
The Reincarnation of Red Plum, curated by renowned Cantonese opera
veteran Dr Pak Suet-sin, was brought to the stage of the Xiqu Centre's
Grand Theatre right after the prestigious performing art venue's Opening
Ceremony. The Opening Season, from January to March 2019, was a great
success with over 50,000 guests attending performances, workshops, and
guided tours in the Xiqu Centre.
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The opening of the Xiqu Centre in January 2019
was a defining moment in the history of the West Kowloon
development. As a contemporary gateway to xiqu,

the Xiqu Centre demonstrates the Authority’s commitment to
facilitating and enhancing cultural exchange and cooperation in
Hong Kong, Mainland China and beyond, spreading this special

art-form and its related culture across the city and promoting

Chinese culture to the rest of the world.
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The year also saw considerable work on Freespace as this exciting new
venue went through the final stages of licensing, in preparation for full
operations starting in mid June 2019. A series of new programmes were
planned to showcase the potential of this dynamic and flexible facility.

The Hong Kong Palace Museum took a major step forward, with the
groundbreaking ceremony for the museum held on 28 May 2018 and
the main works contract for the museum awarded in March 2019. These
developments have taken the museum closer than ever to becoming a
showcase for the magnificent Palace Museum collection in Hong Kong as
we build West Kowloon into a world class centre for art appreciation, and a
symbol of Hong Kong's rising position as a leading cultural metropolis.

Having said that, | must say the year has had its fair share of challenges as
well. In August 2018, the Authority acted on the decision of the Board of
West Kowloon Cultural District Authority (WKCDA) to terminate the original
contractor's employment under the M+ Main Works Contract. This was not
an easy decision, but it followed over a year of attempts to resolve issues
arising from the financial problems faced by the original contractor. With
the Authority's extensive efforts, WKCDA was able to source a replacement
contractor. With much needed energy, enthusiasm and focus injected
into the delivery of the museum, the replacement contractor successfully
brought construction back on track - all within two months of the
termination of the original contractor.
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At the end of the financial year, the structural work for the M+ project
has substantially completed. The Authority is now looking forward to the
completion for the M+ building in March 2020, with the museum itself
opening nine to twelve months later to allow time for the environmental
conditions to stabilise, and then to bring the collection to Hong Kong and
install the first shows.

To achieve the District's goal of facilitating and enhancing cultural exchange
and cooperation between Hong Kong, Mainland China and beyond, the
Authority also made unprecedented efforts during the year to nurture
artistic talent and bring together local and international artists.

To recognise outstanding artistic practices in the Greater China region, M+
launched the Sigg Prize in November 2018, which evolved directly from
the Chinese Contemporary Art Award (CCAA), established by Dr Uli SIGG
in 1997. M+ has transformed the CCAA as an M+ programme, with the
ambition of establishing the Sigg Prize as a major arts prize in the region.
The introduction of the prize to a wider international audience supports
M+'s pioneering role in shaping the history of contemporary art in this part
of the world and in encouraging public interest in visual culture.

In the Xiqu Centre's Tea House Theatre, young xiqu performers and
musicians have been given a fantastic opportunity to learn and grow in
their chosen art form as part of the Tea House Rising Stars Troupe, the Xiqu
Centre's troupe-in-residence. The troupe presents regular performances
of short excerpts in the Tea House Theatre, illustrating a wide range of
vocal and musical styles, and applying what they have learnt in full-length
performances.

Freespace continued to extend its ongoing partnerships and programmes.
In 2018/19, the District expanded its collaboration with the Hong Kong
Academy for Performing Arts in a broad range of areas, including
performances, workshops, co-productions and community engagement
activities.

I would like to express my heartfelt thanks to WKCDA Board for their
exceptional leadership and valued expertise. My salute also goes to the
entire WKCDA team and the District's partners for their professionalism and
concerted efforts in implementing project delivery, and pursuing artistic
and cultural excellence.

Looking forward, the challenges are only going to get bigger but | am
confident that, our energy and ingenuity will make the District a showcase
for all that is good about Hong Kong in the creative sector, allowing us to
take a place among the recognised cultural districts worldwide.

Duncan PESCOD, GBS, JP

1a%&=, GBS, JP

Chief Executive Officer of the West Kowloon Cultural District Authority
AN EEERBTEEER

Hong Kong, 10 September 2019
&% 2019498108
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