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XiquCentre

RARY GATEWAY TO CHINESE OPERA

westowloon
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This was a remarkable year for the West Kowloon Cultural District Authority SEMREEHRANAXCEEERER (BER) KR 2EEH

(WKCDA or the Authority). | am delighted to report that during the year, BH—F c FESEBEFNKE (BN EAEERT TS
the West Kowloon Cultural District (West Kowloon or the District) reached BEEENERR  TEERERASKET—EREENINE
a number of key milestones in its development and made great progress AsCfeiEsi b - BYS TR ER -

towards becoming one of the most vibrant arts and cultural hubs in the

world.

As Hong Kong's first performing arts venue dedicated to promoting the ERARNBEEERHEEREEEE X LEEM RN EEN
rich heritage of xiqu, the Xiqu Centre has become a new landmark in Hong B B O ERK AT ENIE - ERETOTEE

Kong. | am thrilled to see how well the Xiqu Centre has been received by RERFFENEE  MEESIEEEEATUEHER LM
not only Cantonese opera fans, but also the general public in Hong Kong, SENED  BESARE - EEBRRGERESPMRHET
as well as international guests. The Authority will continue to offer a wide FERXNEEES  SERERESRERRNREEFIES
variety of programmes and activities to encourage and foster discovery HIEGEEMT

and appreciation of this unique traditional art form.
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| am also delighted to witness the opening of the second phase of the
Promenade area in the Art Park in March 2019 and see work on our second
major performing arts venue - Freespace — progressing well. As its name
suggests, Freespace will be a creative venue, where artists and audiences
can engage, exchange ideas, and explore the endless possibilities of
performing arts with no boundaries. A series of new programmes are
being planned to fully utilise the flexibility and possibilities of the venue.
| am confident that Freespace will become one of the most popular and
instrumental creative spaces in the city.
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The Xiqu Centre is the first major performing
arts venue in the District. Its opening marks
a new chapter in the West Kowloon story,
as we advance from the construction phase
to the operational phase.

B ORAANX M EEEEEREEMSH -
B DRRESBERASSSRT—R
IMERSENERBERREEEEME

The Authority continued to enhance the District's programme line-up to
develop the capacity of our arts and cultural sector, expand the District's
audience base, engage the community, and nurture young artists.

To facilitate cultural exchange and cooperation, the Authority signed
cooperation agreements with four of its Shanghai peers in August 2018.
This helps strengthen our relationship with our Shanghai counterparts and
promote artistic creation and development. The Authority also formed
strong partnerships with the Hong Kong Arts Development Council and
other local and international arts institutions to facilitate the long-term
development of Hong Kong as an international arts and cultural metropolis.

To champion artists to a global audience, we ventured far and wide. For
example, through M+, in November 2018 in Beijing, we launched the Sigg
Prize, which recognises outstanding artistic practice in the Greater China
region.

There was solid progress in the development of other major venues in the
District. The main works for the Lyric Theatre Complex commenced in
November 2018. And the contract for the superstructure of the Hong Kong
Palace Museum project was awarded in March 2019.
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Despite the generally positive year, we had a major hitch with developments
on M+ and we had to take the extraordinary step of terminating the
employment of the original main contractor under the terms of the
contract. This was not an easy decision for the Board and it put the
Authority's planning and perseverance to the test. | am pleased that the
Management made its best efforts to conquer the challenges and moved
quickly to appoint a replacement contractor to get the M+ project back
on track. Now, we are closer than ever to delivering a permanent home
for M+'s distinguished collections and for a wide range of exhibitions and
programmes.

As the other facilities in the District come on stream, their operations will
have a major impact on the Authority's financial situation in the coming
years. In preparation for this, the Authority started building its operational
strength, in particular the commercial aspects of the project by kicking
off the ACE (Art, Commerce and Exhibitions) development, comprising an
exhibition centre, a hotel, rental offices, and Retail, Dining and Entertainment
(RDE) facilities. More of the Hotel/Office/Residential (HOR) plots will be
released in coming years as we move to build the income necessary to
sustain the West Kowloon development.

| would like to take this opportunity to thank my fellow WKCDA Board
Members, and the members of the Committees, the Subsidiaries and the
Consultation Panel and other Panels for their invaluable insight and support.
I would also like to express my gratitude to the entire WKCDA team for their
tireless efforts, without which the progress | have described would not have
been possible.

| believe that investment in arts and culture brings considerable tangible
and intangible social benefits. As the Authority moves further into the
operational phase, we are excited to play an increasingly important role
in providing Hong Kong with new opportunities in respect of artistic and
cultural appreciation, enhancing community identity and expression, and
improving the quality of life for the people. We are ready to take on all the
challenges that await our arts and cultural scene to continue to develop the
District into a vibrant and dynamic cultural site for the people of Hong Kong,
as well as a must-see tourist attraction.

Henry TANG Ying-yen, GBM, GBS, JP

[ERE - KEFBNE, GBS, JP

Chairman of the Board of the West Kowloon Cultural District Authority
AAXIEEBERESRERE

Hong Kong, 10 September 2019
&% 201998104
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