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| have lived and worked in Hong Kong for nearly 40 years. During this
period, | have seen many events that have shaped our home. One thing |
know: each time Hong Kong has had to face adversity, it has adapted to the
new circumstances and emerged stronger. | believe our work at the West
Kowloon Cultural District Authority (WKCDA or the Authority) this past year
has been fully in tune with our city's powerful spirit of resilience.

Despite unprecedented challenges, initially from social events and latterly
the COVID-19 pandemic, the West Kowloon Cultural District (West Kowloon
or the District) has been able to achieve a number of milestones over
the last year. | am particularly pleased that we were able to celebrate the
completion of our second major performing arts venue, Freespace. The
name reflects our aspirations for this exciting new venue - to provide a free,
open and boundary-free space where artists and audiences can engage,
exchange ideas and explore new possibilities. From the start, Freespace
launched with a variety of dance, music and theatre programmes designed
to showcase its versatility. The inaugural Freespace Jazz Fest in November
2019 was the first event to make full use of the unique juxtaposition of
Freespace within the Art Park. Featuring international and local jazz talents,
indoor and al fresco performances and a weekend art market, the relaxed
two-day event attracted nearly 14,000 visitors and proved the perfect
showcase for our great new venue.

In its first full year of operations, the Xiqu Centre continued to establish
itself as the premier xiqu performance venue and ideas incubator in Hong
Kong. Dozens of performances by world-class troupes in a huge variety of
genres and repertoires sparked new interest in this classic art form. One of
these, the experimental Cantonese Opera Wenguang Explores the Valley,
premiered in Beijing in November 2019, winning an important national
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award. We were delighted to see the Xiqu Centre's first film, Bamboo
Theatre, nominated for Best Documentary at the Golden Horse Awards
and for Best New Director at the Hong Kong Film Awards. The Xiqu Centre
also delivered hundreds of guided tours and workshops for the community,
along with a popular Music in the Atrium concert series.

The launch of these new venues has brought the Authority valuable
experience in areas such as venue operations, ticketing, customer service
and commercial operations. We are putting this experience to good use,
learning and constantly improving, as we prepare for the opening of more
world-class venues and facilities.

The next one of these will be M+, which is approaching completion. With
33 galleries showcasing thousands of exceptional art pieces, this stunning
piece of architecture by the renowned Swiss architects, Herzog & de
Meuron, is set to become a vital learning and art appreciation space for
Hong Kong and the region. The M+ team has been working to establish a
local, regional and, indeed, international profile for over five years. This year
it launched the M+ International series, through which it is raising awareness
of M+ among overseas organisations as the museum establishes its
place within contemporary visual culture. M+ also stamped its mark on
the regional art scene by hosting the inaugural Sigg Prize, recognising
outstanding art produced in the Greater China region.
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The launch of these new venues has brought the Authority valuable
experience in areas such as venue operations, ticketing, customer service
and commercial operations. We are putting this experience to good use,
learning and constantly improving, as we prepare for the opening of more
world-class venues and facilities.
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| am very pleased by the progress of work on the Hong Kong Palace
Museum (HKPM), whose impressive superstructure is now rising for all to
see. In preparation for opening, the museum has been working on various
pre-opening public programmes. As part of this, HKPM took a booth at Fine
Art Asia 2019 to raise public awareness of the new museum.

This year has not been an easy one for many reasons. Initially the social
events impacted on our ability to stage performances in the Xiqu Centre.
Subsequently, the COVID-19 pandemic has been a particular challenge
for management and planning as we attempt to live up to the motto ‘the
show must go on'. Unfortunately, in line with the Government measures
to combat the pandemic, we were forced to close many of our venues
and other facilities temporarily from early February to April 2020. Despite
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this, | was particularly happy that we were able to keep the Art Park open,
providing an escape and a haven of outdoor peace and quiet for many.
We also demonstrated our agility and adaptability by quickly shifting
some venue-specific events online. A popular example was the launch of
#LivehouseAtHome to bring intimate café-style live music into people's
homes during the pandemic.

The pandemic has made one thing clearer than ever before: like all great
cities, Hong Kong needs theatres, museums and parks. The venues and
spaces that the District offers have already added to Hong Kong's quality
of life and the nurturing of its spirit; they are places where people can be
engaged, excited and entertained. Or simply places to relax and forget the
world around. Restrictions on social gatherings have inspired us to think
outside the box. We have been significantly increasing our digital contents
and online presence, making available our collection items, activities and
events to patrons everywhere, as we work towards a ‘'new normal’ in the
post-virus era. We are also providing much-needed support to the arts
and culture industry and individual practitioners in a time of great financial
pressure for many — an example of which was the establishment of the
Arts Relief Scheme 2020 through generous financial support from senior
colleagues in the Authority and our Board Chairman. | must thank them for
their donations.

Hong Kong is seeing the early shape of a vibrant and world-class arts and
culture hub along the iconic waterfront of the city. However, the delivery
of the West Kowloon project is full of challenges. The social, financial and
pandemic challenges we have faced in the past year were unprecedented,
but so was our collective response. We have emerged stronger in the face
of adversity, due largely to the innovative and unfailing support of diverse
parties.

Thanks are due to the Board for its confident leadership and unequalled
expertise. The dedication of our various frontline operations teams,
including the ticketing, venue operations, safety and security, park and
facilities management teams, has been essential in keeping things running
smoothly. Indeed, all WKCDA staff have played their parts by giving
their utmost when it most mattered, helping ensure that West Kowloon
performed a vital role in getting our city back on its feet again. | look forward
to welcoming the public back to West Kowloon as soon as possible as we
continue our exciting cultural journey in the years to come.

Duncan PESCOD, GBS, JP

1a%&=, GBS, JP

Chief Executive Officer of the West Kowloon Cultural District Authority
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