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ABOUT THE WEST KOWLOON
CULTURAL DISTRICT AUTHORITY

FARAAXELEEER

The West Kowloon Cultural District (West Kowloon or the District) is BAAXLRE (L) 2EERIITRERN (§85EBN) N—
a strategic investment by the Government of the Hong Kong Special IEREERE  UEEAMXERNRENRETE  MEANX
Administrative Region (the HKSAR Government) to meet the long-term R AR R EE R G EBNEERD

needs of Hong Kong's arts and cultural sector, a vital part of any world-

class city's economic and social fabric.

The West Kowloon Cultural District Authority (WKCDA or the Authority) is a AAXKEEER (BEERF) REBREEUN » IR2008FRE(H
statutory body established by the HKSAR Government in 2008 under the N EER BRI (F6015) FRRIIATEERE  BERE
West Kowloon Cultural District Authority Ordinance (the WKCDA Ordinance) faf - EERRB(AAXKEERRERINBESRFER > I
(Cap. 601) to develop West Kowloon. WKCDA is governed by the WKCDA H—X R EARRRBIER AR TIERES o

Ordinance and the Board and led by an executive team comprising experts

from different sectors.

With an area of 40 hectares alongside Victoria Harbour, of which 23 FESEHA0NEE » BERES FIEEE - IR H23AE AR
hectares are reserved for public open space, West Kowloon will be an asset BB RATRREREZZINEEEE - BERRNIEEN
for residents and visitors to enjoy. The Authority is working hard to develop BRERE—EAFEENXNHE  EHRIAEZZENAIERANER
the District into an integrated arts and cultural district where people can B MREERXL  UREFRGRR -

embrace creativity and enjoy an innovative environment while appreciating
arts and culture, and make the most of their valuable leisure time.
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ABOUT THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY

FARBAAXKEEERR

Our Vision
HMIWFESR

Flourishing cities attract talented people to live and work, inspire in
residents a sense of pride and belonging, and provide visitors with reasons
to return. Throughout history, another key vital sign for a healthy city has
been a dynamic cultural life.

Hong Kong has always been a trading and financial hub. In recent decades,
it has developed successful retail and dining industries that draw millions of
visitors and employ thousands of people. Now, Hong Kong's cultural scene
has also grown into one of Asia’'s most vibrant, with thriving visual arts and a
rich, diverse performing arts ecology.

This cultural activity has remained dispersed, however, due to a lack of a
centralised infrastructure — a focal point — where residents and visitors are
assured of seeing the highest-quality visual and performing arts from Hong
Kong and around the world, all in a stimulating environment supported by
appealing shopping and culinary experiences.

West Kowloon delivers this unifying connection for our flourishing city.

FEREBENBTRSIATRENTE  BERRIBRLESE
B - RUE—BEENER - HESEK  EESEHX
EERERRTN S —ERER

EE-—HERESNEMNERED - A8 +F - EBEME
REFEMERTE - RIIBLBERANSE - URERBNUT
FTOIES - RESH - BETEMAEMREENNXAR
Br— ERBREIORBEN  UREEZTHREERN
EREe

R BEBRXWEENRDE - RZEPRERRR - BIZ
R|—EREHZTREAEREREETEUZER LIS
BREBNREDN - AREZZERS| DNEYRERERN
RIRSE -

BB R REREBEEERMHAEE -
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ABOUT THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY

Our Values

HZAINER

Our people and partners are guided by the Authority’'s commitments to:

HPIERRE SRS R T EIRBHEGE |

A0

ASPIRATION &

We pursue excellence across all our venues
and operations to create a world-class cultural
experience for visitors, a valuable platform for

artists and a fulfilling work environment for
employees.
BHEFMBGHREEE KRS - RIHFEE
HRFHSIERER - ABNRIRHEETFS
URABTREBRNIIERE

A
|@|

INCLUSION 5l

We regularly host exhibitions, performances
and events that appeal to audiences from
all walks of life and make West Kowloon an

enjoyable place to spend time.
ElS=1 k

TEHIEMRE - RENED - REIFEER
B BEARREZEIRNIMTT

0O
No

KNOWLEDGE #1

We offer authoritative insight into the works
and performances hosted at our venues,
enhancing enjoyment and appreciation of

arts and culture.

O —

I

[ONO)
[

EDUCATION &

We provide educational resources for young
and old, students and professionals, and Hong
Kong people and international visitors alike.

REFIRE - PEREEAL - EETRR

BN SH EBAOE R R R R R HREMIRERBRE R
HE - RAHEA R RS
Q
ACCESSIBILITY i#:E AUTHENTICITY EE

We make West Kowloon's events, venues and
resources as user-friendly and affordable as
possible for artists and audiences, including

seniors and people with disabilities.

REMRIER - EERERFRALER
ERERFTERENES - SHRER

We believe in enabling genuine interactions
from places of shared interest with audiences,
customers and artists.
REEERT - HERBMRNHEREER -
BERR

FARAAXKEEERR

INSPIRATION B8

We strive to stimulate minds and encourage
participation across a wide spectrum of
society, driving discourse, sparking creation
and bringing people closer to the world of art.
BORMEREZEES ERE - SEtEER
S BN  BERIR - 5IEKRNEE
2R

CURIOSITY 7%

We constantly seek innovation, tools and
technology to enhance the art and our ability to
interpret the world around us.
TERZRAF - TERER - UREERIATF

RIgsare B ERIEHAE

BENEFITS Hif

We give opportunities to those who aspire
to careers in the creative industries and
contribute economic and societal benefits to
the local community.
RHESHBRREENAT REEE
WA AT BRI E R
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FARBAAXKEEER

Our Mission for Visual Culture

HAIRB W EmR

M+ is West Kowloon's museum of modern and contemporary visual culture.
It exhibits and interprets visual art, design and architecture, moving image,
and Hong Kong visual culture of the 20th and 21st centuries, pursuing a
bold ambition to become one of the world's leading cultural institutions. M+
also reflects our unique time and place, building on Hong Kong's historic
balance of the local and international to define a distinctive, innovative voice
for Asia's 21st century.

The Hong Kong Palace Museum (HKPM) offers a new and unique
perspective for appreciating visual culture from the Palace Museum, a
UNESCO World Heritage Site holding more than 1.8 million artefacts that
represent 5,000 years of historical Chinese art from the imperial courts.

Through M+ and HKPM, the Authority strives to inspire passion for visual
culture across the local and international communities; pursue cross-
cultural, multi-disciplinary approaches that encourage audiences to
consider new perspectives; nurture talent by providing platforms for
expression and opportunities for collaboration; and foster the organic
growth of Hong Kong's artistic, creative and design industries.

: ‘“‘hf ,E

Samson Young's Muted Situations #22:

Muted Tchaikovsky's 5thinstalled

in the Sigg Prize 2019 exhibition.

Young is the winner of the inaugural Sigg Prize.

#7201 RERYEERREFE

B ERCHEEIRR #22:
HERSEARITES AR E) -

M+ZENANRERRE X LEYE - BHERE20R211ELM
BB - BRATREE - MEBTER > UREBREXM - &&
RESHRIBRSUEE 2 c M+EUFEPEEZENESLR
BAER RN HES A2 EMAISL— R
B — ARSI -

RN EX U EYERHAFIBSNES - RERABHSE
HREBTHR X EE—HE B Ya1 808 IS EXY
35,000 F FEEHFE BN =ERM

EEREAMANEER S XUEYE - BUIREA R ERR T
BHREEMHOER ; MM - BRI XS mER LUTR
ARE  ERRMURETENGHEHREETAT | UREEE
BEN - AIENRGEENEHER

booth at Fine Art Asia 2019
BRI E X IEYETE A S
2019RE TR -

5 s
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Our Mission for Performing Arts

BFIMFREEMED

The Authority is leading Hong Kong into a new era as a global and regional
leader in the performing arts. Our world-class performing institutions
include the Xiqu Centre, Freespace, the Lyric Theatre Complex, Music
Centre and the Art Park, housing nearly 50 individual spaces for
performances, exhibitions, workshops and events across the District. The
Performing Arts Division of WKCDA is leading the charge in producing,
presenting and promoting performing arts in an Asian context for the 21st
century.

The Authority and its Performing Arts Division work to achieve their mission
across three main endeavours.

We produce by identifying talent, curating collaborations, planting seeds,
nurturing artists, and supporting boundary-pushing experimentation and
innovation. We ensure artists have time and space to delve into the creative
process and generate work that surprises and inspires.

We present performances, workshops and forums for audiences of all ages
and interest levels. In addition, we provide stages for local, regional and
global art groups to perform for Hong Kong audiences, ensuring both new
and devoted audiences have access to these performances.

We promote the performing arts to a wide range of audiences and
communities, ensuring all of Hong Kong's diverse residents and visitors
have opportunities to participate in arts and culture at West Kowloon. We
provide exposure on new stages locally, regionally and internationally for
Hong Kong's artists, offering expanded opportunities and resources for
Hong Kong's innovative dance, theatre, music and xiqu performers.

Freespace Jazz Fest

"ERBT T4

FARAAXKEEERR

EERERREEBENRN  RAERNUELRFREME
o BEXLERALYELS0ME T FHFRESM - BEEHFP
BHZME REEGES - SRPORENAE - UETR
B RE - TEHKEE - REENRERTRF - 2K
HEEL ML RN EE ROREEMER

EERREREEMESFEUT ZNRAEB L

HMIBBMEAT - REIGHE - BEES - REBHR - Uk
XFFRBRRNERRAH - REEFR - HFERBNRE
RIS R EERERAME - UREMES AEE R AR ERI(E

|
om °

MR TRAFREREFNEREMFTE - TEVIRRE ° It
o BRIRAH - BERERENERRHEGAEERRER
B EERTEREMEBLES -

BAEARRERRAFEERREN - BREBNTRESE
BRBERNSHEBMXWUED - RFAISFHENKREHRR
i - BERBEREFZESOKES - REBNRIERE - Bl
5 BREREMREERHUESHERER -

Audience enjoyed performances of
Music in the Atrium in the Xiqu Centre.

BRI T DR E KIS SRR ) PRRE -
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ERERS

As | write, the world is a very different place from 12 months ago. Economies
and businesses have been rocked, social norms upended, the daily
routine of the entire world reshaped. The arts and culture industry, which
is so dependent on audience engagement and sharing, has experienced
especially tough times. At the West Kowloon Cultural District Authority
(WKCDA or the Authority), we have had to deal with the new reality of social
distancing, venue closures and show rescheduling caused by social events
and the COVID-19 pandemic. Inevitably, there has been an impact on our
operations and programmes.

But WKCDA has been fortunate in having highly competent and committed
teams who have risen to the challenges of the year. Their exceptional
efforts have enabled us to reach a number of significant milestones during
this rather unsettling year.

One of the biggest milestones was the launch of Freespace in mid-2019,
our superb new performing arts venue, bringing Hong Kong a new platform
for exploration and experimentation in the arts. The launch of Freespace
coincided perfectly with the fully opened Art Park, which has proved to be
extremely popular as a green ‘breathing space’ where visitors can relax and
interact with arts and culture in the open air. The two venues have created
a unique indoor-outdoor arts environment for those looking to immerse
themselves in the exciting world of contemporary performing arts.

ERER TERKREZE  BEMUFE—FaEL  8RETX
Bt ENES - OEKE) - ERRERASRES  HEEEXZR
Z8 - HRLSHEBEETCEBR—IK - BN XUERES
ERTN2ENNE  ERRGHIRERE - BAXKEERE
B (BER) IMREHE AT S F4E2019BRmSHE Rt

B E—IE IR RS - BIEXIRES SR
ALE RIS ER B RHELE T E -

AEEBEFE-EHERNROENNER - tfIEREY
BB FHSEER  ERRMATNEESFAN—F AT
BEEZNEERE -

BEHEME019FFPHA @ EREENEREZ— - 5R/
ST SUNREEASH - AEEFREMRROARNN
F& - BEHTHBANER - RENAELERKERES °
EMrERE—EREAGSOGRSRESRE - B HRARE
W SERANERMNUGESD - WEREBREE - BHTMHE
MM A ERERES - ENMELNBNRE - EARITR
EERREENNEEERZH -
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Not far away, M+ has emerged as a stunning landmark on the waterfront
in the West Kowloon Cultural District (the District). We are excited to be
counting down to the opening of this, one of the largest contemporary
visual culture museums in the world. Apart from being a new architectural
icon for Hong Kong, M+ is set to transform the city’s cultural landscape as
an innovative museum and a welcoming space for art-lovers. Over the year,
the M+ team has remained very focused on the preparations for opening
the museum through activities that engaged with the local community and
international partners alike. There have been continued additions to its
precious collections, with outstanding items such as the Archigram Archive
that will establish M+ as a major world-class museum of visual culture when
it opens its door to the public next year.

ANNUAL REPORT 2019/ 20 AR & \ 009‘

CHAIRMAN’S STATEMENT
EFRE

FEEAM+ERRBNXKE (FAL) BERETBRIRERE
EEHBERANEARBEYEZ— - MHHREEEAN
BIBOEE  BAIDIREEE - FR—FEHEYE - M+2
—EZFEEMBIFERRNTE - ENEEREEIEEM
B AREGUREBOMRE - BF—F - MtERMNDA
EINEREMEIEED - RN EMNBRRSEARENS
B BEYENFERFTESR - Mt T EMAE SRR EN
BB - BEArchigramiZREERERE - EM+RAFEARF
s - RS R RRE SIS TRERIITY

The District represents a major investment in the future of Hong Kong,
and increasingly will provide many opportunities for our local arts
and culture communities to expand and develop. The intangible social
benefits it is bringing to our city are substantial and will flourish as
more venues come on stream.

AAZEERRN—HERRE ' AFHEN R REESH IR
HE @ /EBASHETNLENR - BASRETESSEMRER
EERTHGERARE - BREE -

The Hong Kong Palace Museum has begun planning its pre-opening
public engagement programmes, revealing some of the new curatorial
approaches that will establish it as a world-leading museum of Chinese art
and culture when it opens in mid-2022. Elsewhere, construction work has
continued steadily on the Lyric Theatre Complex, which will showcase the
best of Hong Kong and international dance and theatre.

The Xiqu Centre, in its first full year of operations, delivered an extensive
and varied array of both classic and boundary-pushing programmes. The
enthusiastic audiences it attracted show its positive influence in preserving
the wonderful heritage of xiqu, while helping to expand awareness of this
unique art form among people of all ages.

The pandemic has shown us that arts and culture are essential parts of
people's daily lives. What's more, arts and cultural projects contribute
significantly to economic development, especially in the areas of the
creative industries and tourism. It is vital, therefore, that we continue to work
to establish the District as a place for everyone. The District represents a
major investment in the future of Hong Kong, and increasingly will provide
many opportunities for our local arts and culture communities to expand
and develop. The intangible social benefits it is bringing to our city are
substantial and will flourish as more venues come on stream.

BEEMEXEYMECEFEE —RIHASINQRSEE
g WIEARZENNRETR - FBRESXUEDERR
2022 F F IR - BRI AR IBRTFRERNXLIEY
8 o IS - BBEREISNRETRERSIE - SESHI
ERFMUL FERRE TR ERETEEIRR -

BEROBIZER—F - ERHEE S PREBEREFIR
WEIR - IR5IRADEEERR o Blih - ORI E AP E B &
FEGEN - WSEBRNENTR - EEEFRNFRE -

RESRERE  HARMREENXEEMEARRLEETH
R —EED - BMXHER BERELERRPRIEFEE
EER - LEHAIREERIREENERMERE - Bt -
BMSRESANERR—EBRAA AR - BAREE
RRO—HERRE  RAMBH AR RHESHRONR
e WARTBAEEINTERE - BAREEETES S
SERA BB REEARE - AREE -
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Nevertheless, we face economic challenges, especially as more venues
come into operation and more programmes are offered in the next year
or two. The vital next step is to ensure the long-term sustainability of the
District. We took a major step towards achieving this with the funding
approved by the Legislative Council in March 2020 for the works of the
Integrated Basement (IB), and the execution of the Land Grant in April, which
mean we can now forge ahead with the commercial development of Hotel/
Office/Residential buildings on top of the IB. These buildings will deliver an
important source of recurrent income for the Authority.

We are continuing to work with financial advisors and the Government to
identify the best means to sustain operations in the District. | would like to
thank the Government, my fellow WKCDA Board Members, the members
of the Committees, the Subsidiaries and the Consultation Panel and other
Panels, for the valuable support they have provided over the past year. My
special gratitude goes out to the entire WKCDA team, who have worked
tirelessly through these extremely tough times.

We remain on course to achieve our ambitious goals which are designed to
support Hong Kong, enrich its people, and make our city a beacon of arts
and culture innovation in Asia. To do this, the District will continue nurturing
and supporting arts and culture in Hong Kong and beyond, in line with our
core mission ‘Bringing arts to people and people to arts'".

Henry TANG Ying-yen, GBM, GBS, JP

B, KERENE, GBS, JP

Chairman of the Board of the West Kowloon Cultural District Authority
ANNLEERRESRER

Hong Kong, 8 September 2020
&8 > 20206694 8H

EELL - HFEEHEEMBRE - LEERR—MF - @h
RERZBHRNEENTRTVLEHE LR - T—PHEEMN
Bif - RERERAENEHRESHIRERRE - IEFN20205F
3AMETHREHETRIERER - BF48 - b XXHIRE
XETEN  FEEANASEEEBIREE—KT - IR
ERERGAIERN LERE HAE (IR TERESR
B BLETREAEERRUEENCEERARR

Bal > R ERYBRENGEBNEEEGE  SHEGED
AR BONVGERELERR - It RROBRHAKEK
- EEREERMRE REZEEREWBADESERHE
FHHAGUREMNMINRES - EEE—FRETEENXR -
B - IR RS EEEBE - TEERARERE - 0
RE NN -

BMASEERDNEE  BRHERANNEREER  UXEEE
MR - EETEHRAVHATE  HEBMERENREE
AFRIENER XU ZE - ALt - BEAREERETIES R
UREBEUIMIRNER X UEERE - REAFENIZOESD - T
BNHIAT RAR » I8 RAREEMEIEE, -
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TERERS

| have lived and worked in Hong Kong for nearly 40 years. During this
period, | have seen many events that have shaped our home. One thing |
know: each time Hong Kong has had to face adversity, it has adapted to the
new circumstances and emerged stronger. | believe our work at the West
Kowloon Cultural District Authority (WKCDA or the Authority) this past year
has been fully in tune with our city's powerful spirit of resilience.

Despite unprecedented challenges, initially from social events and latterly
the COVID-19 pandemic, the West Kowloon Cultural District (West Kowloon
or the District) has been able to achieve a number of milestones over
the last year. | am particularly pleased that we were able to celebrate the
completion of our second major performing arts venue, Freespace. The
name reflects our aspirations for this exciting new venue - to provide a free,
open and boundary-free space where artists and audiences can engage,
exchange ideas and explore new possibilities. From the start, Freespace
launched with a variety of dance, music and theatre programmes designed
to showcase its versatility. The inaugural Freespace Jazz Fest in November
2019 was the first event to make full use of the unique juxtaposition of
Freespace within the Art Park. Featuring international and local jazz talents,
indoor and al fresco performances and a weekend art market, the relaxed
two-day event attracted nearly 14,000 visitors and proved the perfect
showcase for our great new venue.

In its first full year of operations, the Xiqu Centre continued to establish
itself as the premier xiqu performance venue and ideas incubator in Hong
Kong. Dozens of performances by world-class troupes in a huge variety of
genres and repertoires sparked new interest in this classic art form. One of
these, the experimental Cantonese Opera Wenguang Explores the Valley,
premiered in Beijing in November 2019, winning an important national

RESBEEN I TIE40F - BHRCEBERHAE - Bi5H
HMSENRE - B-HRREE . BEEERYETEEE
FERTPRE - L EESERK - HABH - OAXKEEER (BE
B)BE—FNTE  EFRIREEBERTENEGD

RE|PEBELEEH  F2019BRFSHERBLIR » BHAE
BE—FAEHOREARERARR » EEAXKE (BN
REABT ZEREE - BHURERME AT ERREMSHE
HER - RENIRFIRTHA  BELCASSE - BERTHES
7 BRANSETSHNITT - BEEE - FEUSHIRA
—EEH - B EEFROTHE  EENKERRIUSHE -
RABSIRRIAI IR - EAYE - BEREHEERE
WEELRERTMR - R TS TUNER - SENBASE
MEAR2019F 11 BLWEEBHBE T ZRE, - EMERE
RKEDFIAEHZERERNAR » NALREBEEL ° E—
RIEEENNFIRE  EETAMNEER LR
FREAN - MEARENTE - BEMROERZARREEE IR
51 TIE14,00058F AR @ RUEREB=EEHHRS 7]

BERODRE-BFNEE  RERBZENE  2EEEE
B RERENMA - SEEFRRNEIESRT LS
> HHESENRE - ARMSECHRERENRAT D
ER - 2 NBISEEXERD)N2019F 1M1 BEILR
BHR - ERERRLER o MBI T/OME Rk (B - 75
BEESERRECHF RAREEEXESGETNBELRIR

o Ul
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award. We were delighted to see the Xiqu Centre's first film, Bamboo
Theatre, nominated for Best Documentary at the Golden Horse Awards
and for Best New Director at the Hong Kong Film Awards. The Xiqu Centre
also delivered hundreds of guided tours and workshops for the community,
along with a popular Music in the Atrium concert series.

The launch of these new venues has brought the Authority valuable
experience in areas such as venue operations, ticketing, customer service
and commercial operations. We are putting this experience to good use,
learning and constantly improving, as we prepare for the opening of more
world-class venues and facilities.

The next one of these will be M+, which is approaching completion. With
33 galleries showcasing thousands of exceptional art pieces, this stunning
piece of architecture by the renowned Swiss architects, Herzog & de
Meuron, is set to become a vital learning and art appreciation space for
Hong Kong and the region. The M+ team has been working to establish a
local, regional and, indeed, international profile for over five years. This year
it launched the M+ International series, through which it is raising awareness
of M+ among overseas organisations as the museum establishes its
place within contemporary visual culture. M+ also stamped its mark on
the regional art scene by hosting the inaugural Sigg Prize, recognising
outstanding art produced in the Greater China region.

% oo S o BB O R B RN T LES S EEM TR
EPNSHERETE FELERY > TEEIERT

BUEMSHNMAE  SEERESHEE - B - BERBH
?’]‘%ME%S“W%EFT@%%E@% o FERIR - HFIETES

KB KEE - R LK EERTESH RN E S TR RIS
uxBﬁE/JL_?EEE‘:F‘ °

BAA T —ESEHENSHM+EEEMAT » ZiEYeESE33(E
BE  BRIABTHRRNENEMER o BES AEENE
MIEXIERH T MAEEEHFTHerzog & de Meuronz&st @ &
BEERAESEUETMNE—ARRKENSENENEE
= o BERES  MTERK—ERNREAEYEEA TS -
Mt E R MR ESHMA - FRNEHEHT "M+ - 25
M+TEESIRESHEEBRNEE » ZEEHERIEESLNESLH
I o BESh > M+IRER A HEE B NETTT - BRENEER i &
ERPEEAWENEHERS

The launch of these new venues has brought the Authority valuable
experience in areas such as venue operations, ticketing, customer service
and commercial operations. We are putting this experience to good use,
learning and constantly improving, as we prepare for the opening of more
world-class venues and facilities.

ELHSHERA

REERTSMEE  BY - BERENEREEFHE
FRTRZTEBNER - £XK - RMAISTESE

REKEE - e

FRESERRE SR RS RERREES -

| am very pleased by the progress of work on the Hong Kong Palace
Museum (HKPM), whose impressive superstructure is now rising for all to
see. In preparation for opening, the museum has been working on various
pre-opening public programmes. As part of this, HKPM took a booth at Fine
Art Asia 2019 to raise public awareness of the new museum.

This year has not been an easy one for many reasons. Initially the social
events impacted on our ability to stage performances in the Xiqu Centre.
Subsequently, the COVID-19 pandemic has been a particular challenge
for management and planning as we attempt to live up to the motto ‘the
show must go on'. Unfortunately, in line with the Government measures
to combat the pandemic, we were forced to close many of our venues
and other facilities temporarily from early February to April 2020. Despite

E%HEX%@%E&IEEEHE*U HEREN EERECKR

B BEEPARE - BYEERRFA—RIFEREMATRE
o Hp §?§E§ZEB‘C{J¢T§%§ET$§E§T§ZO19 SERRE
fir - DR RA RSP iE YRR AR5

EEEEREFE  HERRHEFTEN—F - FRINHEEHF
LB O AR EE LE  HiE 0 20198 RASHEIEE
B HENANEENRE 9B RERNE - FELERE - &
PIERFTHE - BT RBEREUE The show must go ons 19
B ERARSREBNNITERE - HMIZER20205287%
FEAR GRS NI SN SR - BREZEMW
NEEH—EEFREK  RE—ERENFIMRESE » Eh
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this, | was particularly happy that we were able to keep the Art Park open,
providing an escape and a haven of outdoor peace and quiet for many.
We also demonstrated our agility and adaptability by quickly shifting
some venue-specific events online. A popular example was the launch of
#LivehouseAtHome to bring intimate café-style live music into people's
homes during the pandemic.

The pandemic has made one thing clearer than ever before: like all great
cities, Hong Kong needs theatres, museums and parks. The venues and
spaces that the District offers have already added to Hong Kong's quality
of life and the nurturing of its spirit; they are places where people can be
engaged, excited and entertained. Or simply places to relax and forget the
world around. Restrictions on social gatherings have inspired us to think
outside the box. We have been significantly increasing our digital contents
and online presence, making available our collection items, activities and
events to patrons everywhere, as we work towards a ‘'new normal’ in the
post-virus era. We are also providing much-needed support to the arts
and culture industry and individual practitioners in a time of great financial
pressure for many — an example of which was the establishment of the
Arts Relief Scheme 2020 through generous financial support from senior
colleagues in the Authority and our Board Chairman. | must thank them for
their donations.

Hong Kong is seeing the early shape of a vibrant and world-class arts and
culture hub along the iconic waterfront of the city. However, the delivery
of the West Kowloon project is full of challenges. The social, financial and
pandemic challenges we have faced in the past year were unprecedented,
but so was our collective response. We have emerged stronger in the face
of adversity, due largely to the innovative and unfailing support of diverse
parties.

Thanks are due to the Board for its confident leadership and unequalled
expertise. The dedication of our various frontline operations teams,
including the ticketing, venue operations, safety and security, park and
facilities management teams, has been essential in keeping things running
smoothly. Indeed, all WKCDA staff have played their parts by giving
their utmost when it most mattered, helping ensure that West Kowloon
performed a vital role in getting our city back on its feet again. | look forward
to welcoming the public back to West Kowloon as soon as possible as we
continue our exciting cultural journey in the years to come.

Duncan PESCOD, GBS, JP

1a%&=, GBS, JP

Chief Executive Officer of the West Kowloon Cultural District Authority
AN EEERBTEEER

Hong Kong, 8 September 2020
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In 2019/20, the West Kowloon Cultural District Authority (WKCDA) continued to
enhance cooperation, cultivate appreciation and encourage wider participation
in arts and culture through our programmes, venues and outreach. Owing to
the dual impacts of social events and the COVID-19 pandemic, a substantial
number of programmes and activities originally planned in the reporting year were
rescheduled or cancelled.
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Xiqu Centre | Eighehiy

Audience reached*

SEBERAR

133,050

Freespace | M

Audience reached*

il
45,980

Online Outreach | 43 3tE

Page views of

Performing arts projects and
activities organised
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ArtPark | 8 2E

Event participants*
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Followers of West Kowloon Cultural District's

West Kowloon Cultural District's website Facebook pages
AAXLEFARBIERR BN EREFacebook
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weslkKowloon
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7,300,000

115,800
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M+

Works in the M+ Collections M+ Collection Archives Visitors attracted to the
(items) (individual items) M+ Pavilion

(Including the M+ Collection and the M+ Sigg e =] = b/
Collection) M"'*:%mnu M+ RS DEEA 7N

M+ BRRTIRHRSR (1) (FEEYIT)

(BEMHRREM+ T m)

110 j

o™ N |

7,400 46,600 20,000

Hong Kong Palace Museum | &#E#E S LIEEE

Visitors attracted to Hong Kong Palace Museum's booth
at Fine Art Asia2019
MO E{EH2019F BN E L IBMEFRRAFEAR

5,000

Project Delivery | IEE#tR

Man-hours of construction work undertaken
(from 2014 till the end of the reporting year)
BETEZRFHNE(UALRFE)

(2014 F EHREFETLERD)

34,500,000

* The number of audiences and event participants covers those who joined the programmes
organised by WKCDA and external hirers.
¥ BEEREMSHEREENE B NRTIUEESEAR -
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During the reporting year, the West Kowloon Cultural District reached a number of
key milestones in its development and made great progress towards becoming
one of the most vibrant arts and cultural hubs in the world. Key events are
highlighted as follows:

AAXKEERSFEAIT T SEERENERE - WERRMASKET—EREE
NEVBEMWHRA L - BUS T RZER - TEABZEBNT

The Noguchi for Danh Vo: Counterpoint Exhibition
MU | FOBZREFRE

French choreographer Christian Rizzo's acclaimed dance
work From a True Story

FEGERRET - MENFRCREERRE)

Shirley Tse: Stakeholders, Hong Kong in Venice Exhibition, Collateral Event of the 58th
International Art Exhibition - La Biennale di Venezia

T - BlRE - HEEREN. FoeEREHEER

The talented Tea House Rising Stars Troupe
presented a brand-new selection of excerpt
performances, including Cantonese Opera Excerpt
Performances Muk Kwai-ying Proposes Marriage.
FREMEHE CRLTEE - SEEEIRTEGER)
(BHEREBR) -
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weskH{owloon
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Freespace came into operation

BHERERRA

Edward Lam Dance Theatre - Art School Musical -
‘What is Art/School’
EHMIEEE - RURHERE T -T R

Five Artists: Sites Encountered Exhibition

"EE— HEA RE

Acclaimed German stage designer, costume designer, director
and art educator Anna Viebrock led a five-day artist workshop

at Freespace in Hong Kong.

N EEERFAIRGED  RIGEREED - BUSEEREA R BIRE
B TR RIS ARSI T AR ARNBERR IS o




O—I 8 WEST KOWLOON CULTURAL DISTRICT AUTHORITY BN XL E SERE
ANNUAL REPORT 2019/ 20 Bl4E3R &

M+ International x Mori Art Museum:
What Do Collections Mean to Museums?

M+ il X ZRSEMTER : BT

Hong Kong Palace Museum set up a booth at Fine Art Asia 2019.
FHENEXIEYERBEEEE2019: E AR -

Freespace Jazz Fest

=zt

CCDC in Residence
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Sigg Prize 2019 exhibition
T%Ri€ 2019 RE

Asian Premiere - British choreographer Wayne McGregor
and his company - Autobiography.

HEHERER - FERBMRETEENER(RNEREL)
Presented by the Hong Kong Palace Museum, a lecture entitled ‘The Future of Tradition: IMNEE -

Case Studies of Dunhuang and the Palace Museum’ by Dr Wang Xudong, Director of the

Palace Museum was held at Freespace.
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In response to the COVID-19 pandemic, #LivehouseAtHome was launched on Freespace's
Facebook page and Instagram.
EfE2019BAFERER - BEZ=MIFacebookillinstagram= ER{E) T #LivehouseAtHome °
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Sigg Prize 2019 exhibition
[# 72019 R E

Diverse Artistic Programmes

In 2019/20, the West Kowloon Cultural District Authority (WKCDA or
the Authority) delivered a highly diverse line-up of arts and cultural
programmes, as part of its vision to develop the West Kowloon Cultural
District (West Kowloon or the District) into a world-class integrated
arts and cultural hub. Covering traditional and contemporary art, the
performing arts, and cultural knowledge, they took the form of exhibitions,
performances, competitions, workshops, talks and seminars, cultural
exchanges, community collaborations, as well as online engagements,
which have become exceptionally important in the ‘'new normal’ following
the disruption of the COVID-19 pandemic. This large-scale advocating for
arts was paralleled by activities that involved advocating for audiences too,
by presenting programmes for the public that encouraged participation in
the arts and that were compelling, popular, and engaging.

Highlights of the year included the launch of Freespace, a multi-purpose
contemporary performance venue, and a subsequent set of rich
programmes and events there that included the inaugural Freespace
Jazz Fest. A total of 95,000 audience members were engaged with
various performing arts events, including those held at the Xiqu Centre.
M+ launched the inaugural edition of Sigg Prize and presented a range of
programmes that reinforced the museum'’s presence on the international
stage. The Hong Kong Palace Museum (HKPM), meanwhile, began
developing exhibition plans and working on a series of pre-opening public
programmes.

With an impressive line up of Jazz,
Freespace Jazz Fest offered both
ticketed and free programmes for
visitors to enjoy.
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Hong Kong Ballet presented a jazz-

infused performance of

The Great Gatsby at Freespace Jazz Fest.
BEEESEN BHB TR PRE
BT EATRNEREA(CKZ/VE)

Freespace began operation in June 2019. This stunning new building,
set among the expansive lawns and gardens of the Art Park, brought a
new level of arts enjoyment to the District and Hong Kong. Freespace
showed its potential with the hosting of the inaugural Freespace Jazz
Fest in November 2019. This two-day event utilised the unique character
of Freespace and the spatial potential of the areas around it to brilliant
effect. Blending ticketed and free events, remarkable indoor and outdoor,
multi-genre performances covering music, dance, film screening and
market-style ambience, Freespace Jazz Fest demonstrated the endless
possibilities as a performance and social space without boundaries.

With the goal of cultivating a vibrant jazz scene in Hong Kong, promoting
up-and-coming jazz musicians and establishing Hong Kong as the Asian
hub for jazz, the Freespace Jazz Fest featured some 150 artists, including
top international acts, Grammy winners, and local stars. In all, 47 different
jazz performances were delivered to a total audience of nearly 14,000. This
two-day event was family- and pet-friendly, accessible, and environmentally
responsible, making for a relaxed and inclusive event.
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Audience immersed themselves in the
performances at Freespace Jazz Fest.
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Another highlight at Freespace was the production of A Dream Like a
Dream, conceived by acclaimed Taiwanese director Stan Lai and performed
by the Hong Kong Repertory Theatre from July to September 2019.
Epic in scale, ambition and innovation, the show generated 27 sold-out
performances and ended up being one of the most talked-about Chinese-
language theatrical innovations of the last two decades in the city. At eight
hours long, A Dream Like a Dream delivered a unique audience experience
by utilising special and flexible features of Freespace, including a four-sided
stage and revolving seating design, to create an immersive and dream-like
atmosphere.

Freespace has been put to many creative uses since its opening. In
June 2019, to accompany the Hong Kong debut in Freespace of his
acclaimed dance work From a True Story (d'apres une histoire vraie), French
choreographer Christian Rizzo, Director of the International Choreographic
Institute — National Choreographic Centre of Montpellier (ICI - CCN
Montpellier), led a five-day professional dance workshop Choreographic
Landscapes at Freespace. The workshop and seminar were part of an on-
going three-year exchange between WKCDA and the ICI- CCN Montpellier.

The Hong Kong Repertory Theatre:

A Dream Like a Dream was staged at Freespace.
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In collaboration with Edward Lam Dance Theatre, Freespace hosted ‘What
is Stage: Space as Poetry’, a series of public seminars, screenings and
discussions and a five-day artist workshop, all examining the underexplored
field of scenography. Leading Hong Kong dramatist Edward Lam led the
series, bringing on board German stage designer and art educator Anna
Viebrock. Another collaboration with Edward Lam took the form of a re-
run of Art School Musical. The Art School Musical programme provided
participants with an engaging artistic journey beloved in Hong Kong, Taiwan
and the Mainland.

A further important Freespace event was ‘Dramaturgy and Beyond', co-
presented with the Hong Kong Academy for Performing Arts. Guest
speaker Silvia Bottiroli, Artistic Director of DAS Theatre in the Netherlands,
spoke topically on the role of the performing arts in a changing and
turbulent world, while an associated four-day workshop focused on the
dramaturgy of curating within an arts festival context.

In collaboration with Edward Lam Dance
Theatre, Freespace hosted 'What is
Stage: Space as Poetry’ to examine the
underexplored field of scenography.
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Freespace's collaboration with Edward Lam took
the form of a re-run of Art School Musical. The Art
School Musical programme provided participants
with an engaging artistic journey.
BHHSHEENEESFER(RRERET) » 51
FERIE NIRRT Z IR o




W 026

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEA XL EEER
ANNUAL REPORT 2019/ 20 A4 R

THE YEARIN REVIEW
FEMOE

Advocating for Arts and Audiences
EEEW . ERHEN

Artists in residence of CCDC took over every corner of Freespace and placed no spatial limits on the creative practices at the CCDC in Residence 2019.

TEME | WiTEAEEE 2019, NEHSEMRA B EH=BEMAY - BIESHERG - KIEAE -

In November 2019, Freespace also welcomed Hong Kong's City
Contemporary Dance Company (CCDC) as its CCDC in Residence. This
new model of collaboration between a performing arts troupe and a venue
allows the artists in residence to take over every corner of Freespace,
placing no spatial limits on the creative practices adopted. In its residency
period, CCDC offered a diverse mix of contemporary dance works that
included indoor and outdoor performances and both free and ticketed
programmes.

The 2019/20 reporting year marked the first full year of operation of the
Xiqu Centre. Making its mark from the outset, the Xiqu Centre scheduled
a diverse range of different xiqu genres, engaging several world-class
troupes from the Mainland and Taiwan. The Grand Theatre schedule
included Cantonese Opera and Kunqu Opera, two favourites of local
audiences. Individual pieces ranged from classical repertoire, such as
Four Dreams in the Camellia Hall performed by the Shanghai Kunqu Opera
Troupe, to more innovative and experimental modern pieces.
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Experimental Cantonese Opera Wenguang Explores the Valley by Xiqu Centre.
B O BISEBICUERAD

A special highlight was the premiere performance in Beijing of the second
experimental Cantonese opera production of the Xiqu Centre, Wenguang
Explores the Valley. The two sold-out shows, delivered as part of the Fourth
Beijing New Arts and Culture Outstanding Theatre Showcase series, were
critically acclaimed and earned the production the accolade of Best Play in
the Contemporary Small Theatre — Xiqu category in the series. Addressing
issues of cultural preservation and the relation of the past to the present,
this historical tale combined traditional and new set pieces within a frame
of stunning digital backdrops and other contemporary theatre technology.
As a production that featured local emerging talent as playwright, director
and cast members, Wenguang Explores the Valley also represented an
important milestone in the Xiqu Centre's mission to nurture local talent and
encourage new and innovative work.

GuoGuang Opera Company from Taiwan staged Peking opera Dowager Xiao-
Zhuang and Dorgon at the Grand Theatre of the Xiqu Centre in August 2019.
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A notable feature of the Xiqu Centre's repertoire in Hong Kong was its
inclusion of examples of some of the rarer Chinese opera genres. One
highlight was a performance by the Shanghai Pingtan Troupe of Gao Bowen
Performs Blossoms. Unlike most overseas performances of Pingtan, which
base themselves on traditional stories, this was a rendition of the award-
winning novel Blossoms, published as recently as 2012. The adaptation
highlighted the creativity and adaptability of this traditional vernacular art
form.

Some of the programmes of the city's 2019 Chinese Opera Festival,
organised by the Leisure and Cultural Services Department (LCSD), were
hosted by the Xiqu Centre between June and August 2019, including the
Grand Opening performances.

Alongside its busy performance schedule, the Xiqu Centre also hosted
a wide array of art education and community engagement activities.
They included 47 sessions of West Kowloon 101 talks, where members
of the public could learn about topics as diverse as Chinese music, xiqu
techniques, indie music in Hong Kong and the world, cultural management,
cultural heritage in Dunhuang, and gender roles in ancient Chinese opera,
allin a relaxed, casual environment.

The documentary film Bamboo Theatre, the first film to be commissioned
by the Xiqu Centre and covering the unique architectural and cultural
heritage of Chinese opera, proved a great success. The film was nominated
for the Best Documentary at the 56th Golden Horse Awards and for Best
New Director at the 39th Hong Kong Film Awards, and screening to much
applause at the 2019 Hong Kong Asian Film Festival.

A

Mo

The Xigu Centre organised diverse workshops to raise public awareness of xiqu culture.
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Bamboo Theatre was nominated and recommended by
film festivals and received awards from various societies.
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As M+ prepares for the opening of its much-anticipated physical space
in 2021, it took major steps to strengthen its reputation as a leading
institution of contemporary visual culture in Hong Kong and on the world
stage in the reporting year. M+ will have a total of 33 galleries to showcase
its diverse art pieces. The M+ Collections continued to grow through the
acquisition of major works, including important archives. The archive of
Lui Shou-kwan entered the M+ Collections, joining over a dozen paintings
by this influential Hong Kong artist, educator and theorist. The archive,
generously donated by Lui's family, greatly enriches M+'s engagement
with modernist ink art. The museum also acquired the archive of the British
experimental architecture collective Archigram. Encompassing over 20,000
items, this archive documents the pervasive, expansive influence of the
group's work. In addition, the M+ Library grew to over 10,000 catalogued
items, an increase of almost 80%. In total, the museum reported 734 new
acquisitions, bringing the collections totals at the end of the reporting year,
to over 7,400 artworks and 79 archives, containing over 46,600 archival
items.

In 2018, M+ launched the Sigg Prize, a biennial award that recognises
outstanding practices of artists born or working in the Greater China region.
The prize is a platform to highlight and promote on an international scale
the important work and discussions taking place here. For the inaugural
edition of the prize, an international jury selected six shortlisted artists to
participate in the Sigg Prize 2019. The artists were Hu Xiaoyuan, Liang Shuo,
Lin Yilin, Shen Xin, Tao Hui, and Samson Young. They encompass different
generations and geographies and work across a range of mediums,
including sculpture, site-specific installation, video, and performance. Their
work was presented in the Sigg Prize 2019 exhibition, which opened at the
M+ Pavilion in December 2019.
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Liang Shuo's In the Peak installed in
the Sigg Prize 2019 exhibition
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Five Artists: Sites
Encountered: Collaboration
with landscape designer and
artist Sara Wong for sculpture
reconfiguration programme.
B —AE A BERRTM
EE) - BN MERRET
S EEEEFELEER

In 2019, for the fourth time, M+ collaborated with the Hong Kong Arts
Development Council on Hong Kong's exhibition at the Venice Biennale.
The exhibition, Shirley Tse: Stakeholders, Hong Kong in Venice, was a
presentation of work by Los Angeles-based Hong Kong artist Shirley
Tse, and it comprised two site-responsive installations that express Tse's
career-long interest in plasticity and in the various meanings and possible
interpretations of materials and things.

Three major exhibitions were held at the M+ Pavilion in the reporting year.
The first, Noguchi for Danh Vo: Counterpoint, presented art and design
works by celebrated modern artist Isamu Noguchi with work by Danh Vo.
M+ collaborated closely with Vo — one of the most critically acclaimed
artists today — and The Noguchi Museum in New York on the selection
and installation of the wide-ranging work. Five Artists: Sites Encountered,
brought together work by an international group of artists whose varied
approaches offer ways to rethink ideas of site and place. The exhibition
featured sculptures, installations, and films by Lee Bul, May Fung, Ana
Mendieta, and Charlotte Posenenske, as well as a specially commissioned
project by Lara Almarcegui. The Sigg Prize 2019 exhibition followed. In total,
M+ programmes at the M+ Pavilion attracted more than 20,000 participants
in the reporting year.
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M+ organised the moving image programme M+ Screenings: In the World,
Of the World, in conjunction with the exhibition Noguchi for Danh Vo:
Counterpoint, presenting a selection of experimental icons, cinematic
classics, and popular hits from a range of places and contexts. M+
Screenings: Restored Images from Taiwan brought to the screen recently
restored Taiwanese feature films, shorts, and newsreels from the 1910s
to the 1970s. M+ Live Art: Miraculous Trajectories was the world premiere
of a moving image work by Cheng Ran with an original score composed
and performed live by Shao Yanpeng. Presented in collaboration with Art
Basel Hong Kong 2019, the performance offered audiences a new way of
experiencing moving image.

M+ boosted its digital presence significantly with the release of the M+
Collections Beta website (collections.mplus.org.hk), an evolving platform
that makes the M+ Collections open and accessible to audiences around
the world. At its launch in March 2019, the website published more than
4,000 records representing over 5,000 objects from the M+ Collections.
The Collections Beta builds on the museum'’s open access approach,
which began with the release of the first open data set for the collections in
August 2018.

HKPM is moving closer to its planned opening in 2022 with nine exhibition
galleries. Its museum professionals have begun the process of planning
inaugural exhibitions and confirming key themes and loans with the Palace
Museum, from which the exhibits will be supplied. In total, nine opening
exhibitions have been provisionally planned, on a wide range of topics and
themes.

In the meantime, work is underway to ensure that HKPM generates
significant public awareness in the run-up to its physical opening through
a series of interesting pre-opening programmes. In 2019, the steps taken
to raise the museum'’s profile included setting up a booth at Fine Art Asia
2019, which displayed a contemporary interpretation of Chinese antiquities
and hosted panel discussions, public talks, workshops, and performances.
Another important event was a lecture given by the Director of the Palace
Museum in December 2019 on his experiences as former director and a
leading preservation specialist of the Dunhuang Academy, a World Heritage
Site. The lecture attracted around 400 participants from local museums as
well as from the art, educational and cultural sectors.
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The Hong Kong Palace Museum set up a booth at Fine Art Asia 2019.
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Responding to COVID-19 Pandemic

The restrictions on social gatherings that arose from the COVID-19
pandemic called forth some highly creative initiatives from the District's
venues and teams to maintain the work of art promotion and performances.
For example, the temporary closure due to COVID-19 pandemic of
the unique Lau Bak Livehouse at Freespace was a blow to many who
appreciated this intimate environment blending good food, drinks and live
music. In response, online live streaming programme #LivehouseAtHome
was launched, enabling patrons to recreate the atmosphere of a small
live music venue in the safety of their own homes. With six weeks of live
streaming, #LivehouseAtHome had reached more than 86,000 online
viewers from around the world. In similar moves, many performing arts
groups continued to gain public exposure via the Authority’s various social
media platforms, keeping their profile high and maintaining audience
engagement with the District even in a time of enforced social distancing.

At M+, the curatorial team focused on increasing the museum'’s digital
contents and online presence. In addition to creating a video walkthrough
of the Sigg Prize 2019 exhibition, the team also built a portal on the West
Kowloon Cultural District website giving access to existing digital and video
contents from past exhibitions and programmes. M+ continues to enrich
existing online platforms as well as to define new initiatives.

M+ provides online contents and resources
for the public to enjoy and use at home.
M+BARRHPLABTRER  HTRAER
FREFEEM o
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Nurturing Artistic Talent

A major mission of WKCDA is to cultivate and foster the professional and
artistic skills of individuals, arts groups and professionals working within
the cultural sector. Various schemes, courses and other opportunities
have been provided to further this mission. For example, the Xiqu Centre's
Tea House Rising Stars Troupe, performers of Hong Kong's only regularly
running Cantonese Opera, are made up of a handpicked group of young
and emerging actors and musicians. A new selection of performers was
made during the reporting year, as part of the Centre's mission to nurture
next generation talent. These young talent are receiving formal training
under the artistic guidance of Cantonese opera maestro and Artistic
Curator and Director Law Ka-ying, enabling them to refine their skills while
earning a stable income.

M+ is playing its part through ongoing acquisitions of works by many young
artists from Hong Kong and the Mainland. Since 2017, the M+ Council for
New Art has provided a patronage framework for M+ to acquire work by
young artists from the Greater China. As of 31 March 2020, the council has
supported the work of 25 artists.

WKCDA also ran Exec Lab, a set of learning programmes for cultural
professionals delivered in collaboration with the University of the Arts
London Short Courses and RADA Business. The general public, meanwhile,
are able to learn about many different arts subjects through the West
Kowloon 101 Series, a series of public lecture sessions on arts appreciation,
arts and cultural management and Chinese culture. Casual and informative,
the talks offer audiences the basic knowledge needed to fully appreciate
and enjoy arts and cultural programmes.
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West Kowloon 101 is a series of 90-minute
public talks on arts appreciation, arts and
cultural management and Chinese culture.
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Exchange and Networking

WKCDA is committed to forging collaborative links with arts organisations,
museums, institutes and other relevant groups around the world, thus
creating channels for artists and cultural professionals to exchange
ideas and skills. To this end, it has been active in forging agreements,
memorandums of understanding, and other arrangements that are helping
it build long-term international collaborations with institutions worldwide.

The establishment of M+ International has been an important means of
generating visibility for the museum on the international stage. The initiative
comprises a set of strategic partnerships with major cultural institutions. M+
and the Sydney Opera House co-organised The Hidden Pulse programme
as part of Vivid LIVE, the opera house's annual contemporary music
festival, featuring moving image works from the M+ Collections. In Tokyo,
the symposium ‘M+ International x Mori Art Museum: What Do Collections
Mean to Museums?' provided a forum for discussion of the meanings and
potential of museum collections today, with a special focus on museums in
the Asia Pacific region.

In November 2019, HKPM participated in the Museum Summit 2019, held
in Hong Kong and presented by the LCSD in partnership with the British
Museum. The summit represented an important platform for sharing
and exchange among cultural practitioners and museum professionals
from around the world. HKPM took this opportunity to build up capacity
ahead of its opening and establish closer relationships with other top-tier
museums. Museum Director Dr Louis Ng spoke at the Summit on ‘Classic
Reinterpreted - Building Hong Kong Palace Museum’, to an audience of
over 800.
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Dr Louis Ng, Museum Director of the Hong Kong Palace Museum spoke at the
Museum Summit 2019 on ‘Classic Reinterpreted - Building Hong Kong Palace
Museum'.

ERWE L EEERREEF TN BYESIERE 2019 B REA[KHEE
B-EEMEULEYENSE &S -

In Tokyo, the symposium ‘M+ International x Mori Art Museum: What Do
Collections Mean to Museums?’ provided a forum for discussion of the
meanings and potential of museum collections today, with a special focus on
museums in the Asia Pacific region.
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Freespace collaborated with other leading international arts venues and
festivals to co-commission and co-produce Company Wayne McGregor
- Autobiography, performed in Freespace in January 2020. The Asian
premiere performance represented one outcome of a long-term and multi-
faceted partnership with Studio Wayne McGregor, part of a three-year
collaboration agreement begun in 2017.

The second edition of the Experimental Chinese Opera Series, held at the
Xiqu Centre in 2019, was another example of networking, inviting a number
of Mainland troupes at the cutting edge of Chinese opera development to
Hong Kong and serving as a valuable platform for regional dialogue and
cultural exchange. A highlight of the series was the second Hong Kong
staging of the award-winning experimental Cantonese Opera Farewell My
Concubine (New Adaptation), its first staging at the Xiqu Centre.

Internships and Work Immersion

Running alongside the District's many arts programmes, performances
and events for the public are opportunities for young people to engage
practically in the arts through various internships and work immersion
programmes. The one-year M+ Internship Programme is intended for young
people who are interested in exploring a career in the museum field, while
the Performing Arts Internship Programme gave participants practical and
theoretical training in programming, operations and technical production.
Other internship programmes run in the year included the Venice Biennale
Internship Programme, the summer internship programme, and various
Graduate Internship Programmes. In total, 77 young people enjoyed the
hands-on benefits of internship through these schemes. Other young
people took the opportunity to engage with the arts and culture scene
by signing up for one of the two docent programmes, the Xiqu Centre
Guided Tour Docent Programme and the M+ Docent Volunteer Programme.
Participants received docent coaching and training to serve as effective
ambassadors for the respective venues.
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Good progress was made in terms of hardware development at West
Kowloon during the 2019/20 reporting year. The Grand Theatre and the
Atrium at the Xiqu Centre, and Freespace were completed and obtained
their Places of Public Entertainment Licence in 2019. To support the
launch and operation of Freespace, part of the District Cooling System
(DCS) sub-main plant constructed under the M+ Contract was put into 24-
hour operation in April 2019. Since March 2020, the DCS has also been
serving M+ and its Conservation and Storage Facility (CSF). The Art Park
has become operational in phases since 2019, with the majority of the park
areas fully opened up in early 2020. The Art Park has quickly become a
popular destination for local residents and visitors alike.

As the construction progress of the District's major arts and cultural
projects continues going well, the design and fitting out of the smaller
spaces within them are also being concluded, including the Retail, Dining
and Entertainment (RDE) facilities within the Xiqu Centre, the Art Park and
the future M+ and WKCDA Tower, the latter of which will serve as the head
office of the Authority.
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Project Delivery

In 2019/20, a further 9.5 million man-hours of work was undertaken in
respect of project construction. From 2014 to March 2020, over 34.5
million man-hours in total have been expended on developing the District.
As regards construction safety, the Authority has continued to achieve
an exemplary site safety record for its projects in the reporting year, with
the developments' overall accident frequency rate remaining at a low 0.11
reportable accidents per 100,000 man-hours. On average, approximately
3,500 workers were at work on WKCDA construction sites each month
during 2019/20.
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As regards procurement, from 2013 to the end of March 2020, the
Authority had procured and awarded 63 major works contracts. Following
funding approval for the remaining works of the Integrated Basement (IB)
in Zone 2 and the third package of Public Infrastructure Works (PIW) by
the Finance Committee of the Legislative Council on 20 March 2020, the
Authority also awarded the Foundation and Excavation Works Contract for
the IB/Underground Road in Zone 2A and the Artist Square Bridge (ASB)
Works Contract. The ASB will provide a direct, round-the-clock and barrier-
free connection between the District and developments around MTR
Kowloon Station.

The COVID-19 pandemic in the early part of 2020 adversely impacted the
progress of all current projects unfortunately. This was mainly due to delays
in the delivery of key construction materials, and the closure of supply
chains in Mainland China. The pandemic also impacted the availability of
labour resources during the first quarter of 2020. Every effort had been
made to minimise the disruptions, although progress at several of our
projects was set back by between 9 and 12 weeks.

The interior of the M+ building in early 2020
2020F FHIM+ KIZREIER

M+

The M+ building and its integrated facilities were nearing completion as of
the end of March 2020. Some fit-out works remained to be done, along with
final testing and commissioning for the upcoming statutory inspections.
The M+ project includes the following five elements: the M+ building, the
CSF, the WKCDA Tower (a 16-storey building with RDE and other arts and
cultural facilities), an interfacing car park (ICP) adjacent to the M+ building,
and some related PIW including a Sewage Pumping Station (SPS). Works
on the ICP and the related PIW and SPS have been completed, and these
facilities are now fully operational. As at the end of March 2020, the M+
building, the CSF and the WKCDA Tower were 94% completed. The
Authority expects to open M+ to the public in 2021.
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The M+ roof terrace on the podium in early 2020
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The Hong Kong Palace Museum'’s digital rendering
and its latest construction progress

BEWE X E RN ARE R SEEER

Hong Kong Palace Museum

Considerable progress was achieved on the HKPM construction in
2019/20. Located at the western tip of the District, the HKPM project was
announced in December 2016, followed by an eight-week multi-pronged
public consultation exercise and exhibition on its design, programming
and learning opportunities. The capital cost of HKPM is fully funded by
a donation of HK$3.5 billion from The Hong Kong Jockey Club Charities
Trust. The HKPM project broke ground on 28 May 2018.

HKPM has a site footprint of 13,000 square metres and a gross floor area of
30,000 square metres, comprising exhibition galleries, auditorium, activity
rooms, souvenir shop, restaurants, and office. The design consultant is
Rocco Design Architects. The design concept is a fresh interpretation of
Chinese aesthetics, drawing inspiration from traditional art and architecture,
as well as Hong Kong's urban environment.

The Main Contract for HKPM, comprising all the substructure,
superstructure, architectural, building services installations and external
work, was awarded in March 2019. As at the end of March 2020, the
structure to the fourth floor of the seven-storey museum building had been
substantially completed, with the building topping out marked in summer
2020. Expected completion of the HKPM project is mid-2021, with the
opening of the museum scheduled for mid-2022.
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Lyric Theatre Complex

Good progress was made in 2019/20 on construction for the L1 Works
Contract (L1) for the excavation and structural works for the Lyric Theatre
Complex (LTC), and the second building Works Contract (L2) for the
superstructure and fit-out of the basement, despite some delays due
to a flooding incident in July 2019. As of the end of March 2020, L1 was
approximately 52% completed, with the IB floor slabs B2 and B1 levels
having been finished along with 30% of the perimeter walls. As for L2,
approximately half of the Vibration Isolation Springs have been installed
on the B2 floor slab, on which the LTC structure will sit to mitigate noise or
vibration from the nearby Airport Express Line. Expected completion of the
LTC projectis end of 2023, with opening in 2024.

Moving Forward

The IB is an integral component of the conceptual plan which forms the
basis of the development of the District. It puts the traffic, loading/unloading
bays, plant rooms and utilities all underground thereby freeing up the site
for cultural use and public enjoyment, as well as enhancing the walking
environment at podium level. Its construction is also the pre-requisite for
any topside developments in the remaining sections of the West Kowloon
project.
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The IB in Zone 2, located between the Xiqu Centre (Zone 1) to the east and
the LTC (Zone 3) to the west, is the single largest project being undertaken
by the Authority, entrusted by the Government, in terms of planning, design
and construction. The topside development on the IB Zone 2 includes a
large portion of Hotel/Office/Residential (HOR) and RDE, which will provide
a future long-term income to support the operations of the arts and cultural
facilities in West Kowloon.

The design work for the IB Zone 2 entered an important stage in the
reporting year to achieve an optimal balance of functional needs, quality
urban public open spaces and the goal of providing world-class arts and
cultural facilities to the city. WKCDA has prepared a phased implementation
plan which aims to identify works packaging strategies and contract
arrangements for the construction of the IB Zone 2 and the topside
developments. The underground road works scheme was gazetted in end
of 2018 and authorised in early 2019, and the first statutory approval for the
General Building Plan of the IB was obtained from the Buildings Department
in2019.

A number of important projects are being undertaken to enhance
pedestrian connectivity to the District, many of which are supported as
PIW projects. These include the Austin Road Pedestrian Link (providing a
direct connection between MTR Austin Station and the Xiqu Centre) and
the ASB, which are targeted to open in the fourth quarter of 2020 and the
fourth quarter of 2021 respectively. Other projects that have been taken
through early feasibility studies include the provision of Public Piers, and
the extension of the road network to provide an alternative exit to the north
west of the District. Both of these initiatives would enrich the District's
connectivity and accessibility.

The Artist Square Bridge will provide
adirect, round-the-clock and
barrier-free connection between
the District and developments
around MTR Kowloon Station.
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Enhancing Customer Experience

7 eh = ER

As new WKCDA venues such as the Xiqu Centre and Freespace have come
into use, more and more events and performances are drawing audiences
to the District. Consequently, the quality of customer experience has
become an increasingly important metric by which WKCDA measures its
overall performance. The Authority has been active in pursuing strategies
and systems that will enhance the experience of customers, gain their trust
and confidence, manage inevitable disruptions smoothly, and bring them
back to the District again and again.

Performing Arts Venues

WKCDA is supporting the long-term development of the arts scene in Hong
Kong by hiring out its artistic venues, each of which has its own artistic
mission and identity. The aim is to support the arts and cultural industry by
providing practitioners with increased performing opportunities and the
chance to build bigger audiences. In particular, West Kowloon's performing
arts venues are supporting small- and medium-sized performing
companies by charging a lower base rate and minimising financial risk
through box office sharing arrangements. Priority is given to artistic hirers
with preferential rates.

This artistically driven hire policy has been warmly welcomed and utilised
by the performing arts sector. Already, a stellar array of Cantonese opera
artists has utilised the Xiqu Centre for a variety of performances, including
the classic production Princess Chang Ping, selling out 13 performances.
Elsewhere, Freespace has been inviting local and international performers
and local companies to consider utilising its flexible spaces for
performances of genres such as dance, theatre, music, multi-media and
cross-genre art forms.
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Ticketing Service

Recognising that a customer's ticketing experience can be a ‘make or
break’ component of his or her overall satisfaction, WKCDA manages its
own in-house integrated Ticketing and Customer Relationship Management
(CRM) system. This system has enabled WKCDA to expand its electronic
mailing list, enhance the efficiency of its marketing programmes, boost
online sales, increase its business efficiency, and enhance customers’
ticket purchase experience.

The robustness of this online system was proved in December 2019, when
tickets for the hotly-anticipated performance of Japanese artist Ryuichi
Sakamoto in Freespace were made available for sale. All tickets sold out
within an hour, without a hitch. This was a great test of the stability of the
system'’s online ticket purchasing capability, which it passed with flying
colours.

The year also saw the opening of the Freespace Ticket Office in June
2019, in time to welcome the Hong Kong debut of French choreographer
Christian Rizzo's acclaimed dance work From a True Story, as part of the Le
French May Festival.

.:\

The Xiqu Centre Ticket Office
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Freespace Ticket Office started operation
in June 2019.
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Surmounting Challenges

Given the packed array of events and performances lined up for the District
for 2019/20, the social events in Hong Kong from June 2019 onwards and
the subsequent COVID-19 pandemic in Hong Kong from January 2020
inevitably had an effect on the Authority's ability to deliver all programmes as
planned.

In compliance with the Government's precautionary measures against
COVID-19 pandemic, the M+ Pavilion, the theatres in the Xiqu Centre and
Freespace together with other facilities were temporarily closed from early
2020.

More than 250 performances and programmes and over 200 regular
activities at the Xiqu Centre and Freespace had to be rescheduled or
cancelled from September 2019 to April 2020.

WKCDA's technical and organisational capabilities were severely tested
in the face of such unprecedented postponements and cancellations.
However, its mix of efficient systems helped significantly minimise the
impact of the disruptions across the year on customers and performers
alike.

The Authority adopted an approach which could be summed up by the
motto ‘the show must go on'. WKCDA staff worked tirelessly to avoid
show cancellations wherever possible, doing their best to set up workable
alternative arrangements for performers and ticket holders. The WKCDA
team also strove to provide as much information as possible to the public
on a daily basis, through channels such as the West Kowloon Cultural
District website and local media outlets.

In circumstances that were beyond the Authority’s control, emails or phone
calls were made directly to ticket holders wherever possible to ensure they
were aware of the changes. Refund arrangements were provided for those
due to attend cancelled shows, and for those who were unable to attend
performances that had been rescheduled.

WKCDA's CRM system proved a vital tool in handling these challenges. It
enabled lists of ticket buyers or event registrants to be easily generated
and emails to be sent to them notifying them of changes, freeing up staff to
focus on contacting those without emails.
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Retail, Dining and Entertainment

For the convenience of visitors to West Kowloon, WKCDA has made it a
priority to ensure that a good range of retail and food and beverage (F&B)
outlets are operating on site. Shops and F&B spaces in the District have
been rented to selected tenants providing relevant goods and services,
including cafes, Western and Asian restaurants and bars situated in the Art
Park. As of end of March 2020, there are 14 shops (include the M+ Shop)
and F&B outlets in operation across the District.

Disruptions to events and access to venues in 2019, followed by distancing
restrictions in 2020 as a result of COVID-19 pandemic, inevitably led to loss
of patronage for retail and F&B businesses in the District. For WKCDA, it
remains important that confidence and continuity are maintained among
business tenants. The Authority therefore offered tenants temporary
rental concessions from June 2019 onwards on a case-by-case basis.
This support aims to help them manage the challenges of the times while
remaining operational to meet the needs of those visitors and audiences
attending events that took place during the tough period.

The M+ Shop at the M+ Pavilion offered a range of merchandise related to
the exhibitions on view, developed in conversation with featured artists. As
M+ is in preparation for its opening, the museum has invited expressions
of interest from commercial F&B collaborators, with the aim of setting up
world-class restaurants and add to visitors' experience of M+. The museum
will include four F&B venues, and partners are being selected to match the
museum's vision of food that is world inspired, Asian influenced, and truly
local. M+ is also seeking collaboration with publishers to produce museum
publications that will further the museum'’s project of cultural dissemination
and outreach, in addition to extending its retail merchandising strategy.

TE  BREHE

AHEONGEEESERNER  SEFRIAZEEENSE
B 0 RERNEE - BARNVDSENERTHEHATS
EEEHEE - 2EESNRE > NBEFLQEN - BB mEE
B~ AXFENEAREEREES - #E2020F38K ' EF
1ARENE (BIEM+EE) EGEHBESTE N,

2019 MM EEHIRBEZIH - #HGHFEREER T ME ;
112020459201 9TEARIA 7R L B 145 T B HE 4 R BE Bk BRI &
i |ALBASENNTERERLENBERR) - EEBE
AEERBITE R ST E X FESHEERE L —EEHZENIER
5 o 8201956 A2 - BEBREERIE R aHEF R4 RHE
SEE  STEEMMMEHERINRE  EREE FERE
SRERASHR - (HASMR BN SINESNGEEERNTEE ©

M+ERSNHIM+EIERM T —RIEREEENER - L8
HAM+ESRBNRIEFER - BREEFFER  MEBEERE
FERXEESENREE - PEERMR—RNEE - SM+H
FHRRRERFEN - BYERRAELNERRSM - WiFHE
NEBVERRBESNGIERH  ASTRMRERRRERS -
BEIEINRENEEBERER - MHEiFE HARE S FHRT
¥ DUEREVENXUEBRIEETFE  BHHTELHERE
B o

The F&B outlets in the Art Park have
come into operation gradually.
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Other Visitor Services

The Art Park is the green heart of the District for leisure and relaxation for
visitors. To enhance visitors’ experience, a new Information Booth was
established in the reporting year where our Park Ambassadors would
help with all enquiries, distribute leaflets on latest events and activities,
and provide free rental of leisure facilities to visitors. During the period
of COVID-19 pandemic, the Art Park kept open and became even more
popular. The Authority continued to comply with the Government's latest
hygiene requirement that frequent cleaning measures at the Art Park were
arranged and visitors were also advised to wear a mask, maintain physical
distance and limit the group size of the gatherings when as appropriate.

Given the wide range of internet platforms and links utilised by the Authority,
the provision of free Wi-Fi for visitors to the District and its venues has
been a priority. The technical aspects of Wi-Fi delivery can be challenging
for large spaces such as the Art Park. A comprehensive Information and
Communications Technology infrastructure project was completed in July
2019 that has brought stable, fast and free Wi-Fi services to satisfy the
needs of all visitors to the Art Park and Freespace.

The Authority treasures customer feedback which is essential for WKCDA
in developing and enhancing customer experience across the board. To
this end, automatic post-event surveys are sent out to ticket holders who
attended the Tea House Theatre performance. The surveys are prepared
and reviewed using the centralised enterprise survey platform Qualtrics,
which collect a range of feedback on different aspects of customer
experience. The feedback collected is used to fine-tune and enhance
programming and other aspects of event delivery. Regular visitors survey
is also carried out at the Art Park to obtain feedback and suggestions from
visitors for enhancement on services and experience.

To enhance visitors' experience, a new
Information Booth was established in
the Art Park in the reporting year.
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Corporate Social Responsibility and Sustainability
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The concept of sustainability has been a fundamental part of the Authority's
mission of designing, planning and operating West Kowloon as an arts and
cultural hub. Right from the beginning of the development of the District,
sustainability features are fully embedded in both the District's natural and
its built environment. Sustainability is also a principle that underpins how
the Authority operates and manages the space, as it works to foster an
inclusive society and improve people's quality of life.

Sustainability Governance

Underlying all the Authority’s development initiatives is the West Kowloon
Cultural District Authority Ordinance (Cap 601). Among other things, this
requires the Authority to achieve international standards in its efforts to
establish West Kowloon as a vibrant cultural quarter.

To this end, a Sustainability Team was set up by the Chief Executive Officer
in 2019/20 to support the Authority’s sustainability strategy and report on
developments. The Sustainability Team comprises representatives from the
Authority's Commercial Operations, Communications and Public Affairs,
District Facility Services and Finance Departments. The team reports to the
Audit Committee on the progress of specific sustainability initiatives.

West Kowloon is in a transition from the construction stage to the
operational stage, and each of the operating and to be opened facilities
carries its own unique features and associated challenges. WKCDA
recognises the need to be adaptable and to transform the approach
to sustainability. The Authority is currently undertaking a sustainability
governance review process, which is helping us integrate sustainability
considerations more deeply into our decision-making at every level.
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The Smartbike and the Autonomous Vehicle
Service, a free driverless electric vehicle, are
sustainable transport operating within the
Art Park with zero emission.
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A Place for Everyone

The Authority aims to forge deep connections with the community,
including youth groups, ethnic minorities and other stakeholders, by
encouraging members of the public to visit the District's different arts and
cultural venues and enjoy the Art Park at their leisure. With 11 hectares
of quality green space, the Art Park is a key facility that connects the
community with this expansive venue where friends and family can relax,
jog, or exercise.

Throughout the reporting year, various free and open events were held at
the Great Lawn to engage the public with diverse arts and cultural activities
and to provide a platform for art creators to pursue their dreams in a place
which belongs to them. These events included the Youth & Art Festival in
September 2019 and the Freespace Jazz Fest in November 2019, just to
name a few.
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Conserving the Environment and
Reducing Carbon Footprint

The Authority has taken proactive measures to ensure the District is green
and sustainable, and is working hard to reduce its overall carbon footprint.
At the Xiqu Centre, solar panels have been installed to operate solar water
heating systems which help provide renewable and clean energy, hence
reducing the use of electricity. WKCDA has also been working with the
electricity company to implement a Smart Building Management System.
The monthly energy consumption tracking programme has provided
valuable energy usage patterns to help improve our energy efficiency of the
District.
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As part of the District's masterplan to build a city park, the Art Park has
achieved a green coverage of 60%. More than 2,000 trees of 115 species
have been planted in the park, of which 50% are native species, 20% are
naturalised species suited to the local climate, and 30% are exotic. This
planting has helped create an increasing biodiversity. During the reporting
year, the Authority hosted 19 Art Park guided tours and workshops
attracting more than 190 participants, to promote and build awareness of
the importance of preserving Hong Kong's ecological environment.

Within the District's natural environment, two sustainable transport
methods for visitors have been provided. One is WKCDA's trial service of
the Autonomous Vehicle Service, a free driverless electric vehicle operating
within the park with zero emissions. The driverless vehicle has attracted
12,000 passengers since it came into operation. The other sustainable
transport is the bike sharing programme Smartbike operated by Tung Wah
Group of Hospitals' BiciLine Cycling Eco-Tourism Social Enterprise. In line
with the Government's promotion of electric vehicles (EV), 20 EV chargers
have been installed in indoor parking spaces for visitors.

Multiple water management measures have been implemented to manage
water consumption in the District, including the use of a rain harvesting
system for irrigation.

Up to 2019/20, the Authority has been recognised with the BEAM Plus
certifications listed below, authenticating WKCDA's commitment to
sustainability. BEAM is Hong Kong's reputable rating tool for Green buildings
and is internationally well recognised.

- West Kowloon Cultural District — BEAM Plus Neighbourhood
(Pilot Version) — Platinum

- Xiqu Centre —New Buildings V1.2 - Final Gold

- Hong Kong Palace Museum - Provisional Gold

— M+ —Provisional Gold

- Office Development (P39B) — Provisional Gold

The Authority has continued to implement the Go Green Recycling
Programme in its offices, and has introduced more recycling facilities for
the Art Park visitors and tenants to separate waste.

Enhancing Accessibility

In 2018, WKCDA announced its policy on universal accessibility, which
involves a commitment to achieving inclusion and accessibility on a district-
wide level as part of promoting an inclusive society. During the reporting
year, the Authority regularly reviewed accessibility provision across the
District, conducted access audits led by people with disabilities, and
welcomed visits by disability groups, all with the objective of ensuring the
District's facilities are accessible for all visitors.
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The Authority’'s Accessibility Office is dedicated to supporting and
coordinating accessibility matters across the District. It works closely with
internal teams and the community, including the sub-committee on Access
of the Rehabilitation Advisory Committee, the Labour and Welfare Bureau
on access-related matters. During the reporting year, members of the
accessibility team undertook three overseas exchange tours to promote
the Authority's work in enhancing universal accessibility and to learn more
about industry's best practice on accessibility matters. One of these, an
exchange in Taiwan, involved the sharing of ways by which accessibility
challenge can be turned into opportunities through, for example, offering
services such as childcare, using Al technology to provide live captions for
events, and creating scent-free environments.

New accessibility initiatives of the Authority included the introduction of
portable service bells for members of the audience to call for assistance
easily inside performance venues, installation of moveable armrests on
aisle seats in the Grand Theatre and the Seminar Hall of the Xiqu Centre,
and provision of assistive listening devices.

Apart from making its facilities more accessible, the District also makes
access services available for various programmes on a scheduled or
on-request basis. In order to enhance engagement and better promote
our accessibility initiatives to targeted groups, the Authority engaged a
native Sign Language interpreter to work on the translation of marketing
materials into Hong Kong Sign Language. During the reporting year, the
Xiqu Centre also offered access tours with touch tools that were developed
in consultation with a community group of people who are blind or have low
vision.

The West Kowloon Cultural District website conforms to the Web Content
Accessibility Guidelines 2.0 Level AA standard. It received the Triple Gold
Award in the Web Accessibility Recognition Scheme 2018/19, organised by
Hong Kong Internet Registration Corporation Limited and co-organised by
the Office of the Government Chief Information Officer.
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Tour facilitator demostrated to special
school students some possible ways of
interacting with Play Sculpture.
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Different accessible facilities are available in the Art Park to
ensure the District's facilities are accessible for all visitors.
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As a new and developing arts and culture precinct, there remains much
scope for familiarising Hong Kong people and the international world with
the vibrant spaces and venues of the District, and the numerous events
for all ages and interests taking place there. Through creative marketing,
intensive promotion, targeted social media campaigns and a wide range of
community engagement initiatives, WKCDA has been spreading the word
about what is happening in the District to the widest possible audience,
despite the challenging times over the last year.

Successful Launch of Freespace

The opening of the District's second major venue - Freespace, a multi-
purpose state-of-the-art performance space — engaged all the skills of
WKCDA's marketing talents to raise awareness and attract audiences. This
was a special challenge because the venue opened in mid-June 2019, a
time when social events in Hong Kong first began to bring major disruptions
to the city.

To promote the new venue, WKCDA combined a powerful award-winning
promotional campaign with a diverse programme of events in the first few
months of its operation. Although some of these had to be rescheduled or
cancelled, the ambitious campaign and high-quality programme proved
very effective in spreading the word about Freespace to extensive pool of
potential visitors.

An award-winning Freespace #BeBold marketing campaign was launched
in July 2019, characterised by a striking tape design visual used across all
channels and a large amount of user-generated content based on the tape
design, created both by artists and members of the public. The intensive
social media campaign — which involved the team developing over 370
organic social media posts and engaging in a total of more than 241,000
social media engagements — pitched Freespace as a contemporary avant-
garde venue that was ready to push boundaries. The #BeBold campaign
proved highly successful in making visitors aware that an important new
showcase for the performing arts had arrived, with a remarkable diversity
of activities lined up. Despite the campaign having to be curtailed due to
the social events, its effectiveness was recognised by a Silver Award for
‘Excellence in Social Media' at the Marketing Excellence Awards 2019.

This launch campaign was followed by innovative and intensive promotions
for specific events. One highlight was the promotion of the inaugural
Freespace Jazz Fest, which took place in November 2019 at a time when
many events across the city had been postponed or cancelled due to
disruptions. Nevertheless, around 14,000 people made their way to the
District to enjoy the two-day event. The excellent turnout can be attributed
to a bold and intensive campaign carried out over multiple channels,
including heavy use of digital platforms and partnerships with some of the
city's leading lifestyle publications.
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Expanding Online and Social Media Outreach

West Kowloon has continued to build a strong online profile by maintaining
a frequently updated digital presence and constantly attracting new fans,
followers and subscribers to its online and social media presences.

The official West Kowloon Cultural District website generated around 2.3
million visitor sessions in the reporting year and recorded approximately 7.3
million individual page views. This represented significant growth from the
previous year, partly due to the fact that the website has continued to be
kept up to date with the latest information at a rapid pace. Such materials
were backed and supported by a full range of social media platforms in
operation, with the District's Facebook, Instagram and WeChat accounts all
active in engaging large numbers of followers. The West Kowloon Cultural
District's Facebook pages registered over 115,800 followers, and the
District's Instagram account attracted over 24,000 followers.

The different venues of the District also maintain their own social media
profiles. All have established themselves as essential channels for
information, promotion, sharing and audience building, and have continued
to accumulate new followers. Freespace launched its social media
presence with Facebook and Instagram accounts, quickly establishing a
strong Facebook presence of 5,371 followers and generating over half a
million views in the reporting year. M+ added a YouTube Channel to its range
of platforms in early 2019.

With the opening of M+ growing ever closer, the museum has been
expanding online promotion activities to generate anticipation and
engagement. One of the most important digital platforms for this work is
M+ Stories (https://stories.mplus.org.hk/), a bilingual storytelling platform.
It features articles, videos, quizzes, talks, and other explorations of visual
culture, with a focus on the museum'’s collections and interests. In the
reporting year, M+ Stories registered 180,000 page views.
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Students, teachers and educators were introduced to

the work of the Xiqu Centre through The D. H. Chen
Foundation - West Kowloon Tea House Student Matinees.
[BEARELS — REHESEREES EE2E -
BERHBETEE T HEMPONSHETE-

Engaging the Community and Young People

Alongside the active promotion of its venues and events, WKCDA
implemented a wide range of tailored engagement initiatives in 2019/20 to
keep the public abreast of the changes and developments in the District
and to enhance their knowledge and arousing their interest in arts and
culture. These outreach activities have been particularly important in
engaging young people, especially students, so that engaging in cultural
and creative activities becomes part of their experience of growing up in
Hong Kong.

The Authority aims to tighten its bonds with local communities riding on
the synergies brought by the openings of various venues in the District.
The Authority's Crossover Lab Initiative, in its fourth year, continued to
provide a platform to showcase the distinctive arts and culture of each
partnering district, enable the interaction, foster organic development of
stakeholders and community, and raise the awareness of West Kowloon
among community members.

Implemented by non-governmental organisations or art groups, the
Crossover Lab Initiative focused on collaborative activities with Tai Po,
Islands and Kwun Tong District Councils in the reporting year. Prior to the
rescheduling of these programmes due to the pandemic, collaboration
with 53 community or art groups had been kick-started and two pre-event
programmes had been launched.

Another popular engagement channel has been the ‘Ask an M+ Curator’
feature on M+ Stories. Open to all but targeting specifically at young people,
‘Ask an M+ Curator' encourages those whose interest has been piqued by
exhibitions at the M+ Pavilion to approach curators with questions related
to any aspect of the works on display.

Students are inspired and learnt from each
other through M+ Rover.
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Thanks to the continued support of the generous benefactor, The D. H.
Chen Foundation, 4,185 students, teachers and educators from 55 local
schools were introduced to the work of the Xiqu Centre through The D. H.
Chen Foundation — West Kowloon Tea House Student Matinees. Twenty-
six sessions of the xiqu learning experience have been held since February
2019. Tailor-made for secondary school students, the programme consists
of interactive Tea House Theatre performances, guided tours of the Xiqu
Centre, associated curriculum and capacity building activities for teachers.
This multi-year initiative will continue to play an important role in audience
cultivation for the Xiqu Centre. It will also expand appreciation for the xiqu
art form as well as Chinese culture among the younger generation in the
community.

M+ Rover is a major outreach programme for students and communities.
Each year, it brings a travelling programme to schools and community
centres around Hong Kong. These learning programmes are managed
by cultural practitioners, who play an active role in guiding students and
eliciting creative feedback through activities and workshops. In 2019, a new
edition of M+ Rover specially designed for primary schools was developed
in collaboration with artist Wong Tin Yan, for realisation in 2020.

The M+ Summer Camp held annually from 2015 to 2018 has provided
valuable outreach to around 400 secondary school students and around
70 university student volunteers. In 2019, with the opening of the museum
building approaching, M+ sought to maintain and extend the relationships
it has developed with past participants by organising a series of M+ Youth
Summer Camp alumni events. In the spirit of self-discovery and exploration
that was a hallmark of the camps, the three alumni events brought
together 70 enthusiastic young people to interact with creative talents in a
stimulating arts environment.

Building Trust with Transparency

WKCDA invited Members of the Legislative Council (LegCo) to a site visit in
January 2020 to see for themselves the rapid progress being made by the
Authority. Following a hard-hat tour to the construction sites of M+ and LTC,
the LegCo Members were given a taste of the cultural delights offered by
the District, including a Tea House Theatre experience at the Xiqu Centre
and a visit to Freespace. The site visit was rounded off with a stroll along the
Waterfront Promenade, where the LegCo Members could observe and find
out how the various F&B outlets and the excellent harbour view of the city's
skyline have helped make the Art Park and its promenade a popular leisure
destination for visitors.

The Authority also introduced an array of initiatives, including media
previews, familiarisation tours and media collaborations, to enhance the
recognition of the District and promote the District as a vibrant cultural
quarter for Hong Kong at local, regional and international levels.
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Local media was invited to previews at the Tea House Theatre Experience,
Freespace Jazz Fest, Sigg Prize 2019 exhibition and the Hong Kong
Palace Museum preview booth at Fine Art Asia 2019, while regional media
delegations were provided with familiarisation tours to gain broader
experience and deeper understanding of the District. International
media was engaged at Venice Biennale 2019, where M+ and the Hong
Kong Arts Development Council co-presented the exhibition Shirley Tse:
Stakeholders, Hong Kong in Venice.

Moving forward, the Authority will continue to employ strategic
communications to maximise exposure. We strive to enhance the profile of
the District and realise the District's vision of becoming an integrated arts
and cultural district and a place for everyone.

Foundation and Membership Programmes

Well before the public opening of M+ scheduled in 2021, the museum has
launched a suite of patronage and donor programmes. They include the M+
Director's Circle, the M+ Founding Benefactors, the M+ Founding Patrons,
and the M+ Founding Donors. The M+ American Friends Foundation
encourages interest and support and advocacy from friends in the United
Sates. All of these programmes foster crucial support for the museum'’s
work and increases M+ visibility both in Hong Kong and on the world stage.

Other programmes, such as the M+ Council for New Art and the recently
established M+ International Council for Visual Art, focus on raising funds
for the acquisition of specific kind of works for the museum'’s growing
collections. The M+ Pioneers membership programme is designed as a
broad-based entry level programme to appeal to those who are enthusiastic
about the M+ vision and who would like to engage in discussions related to
the growth of the museum.

Media preview at
Sigg Prize 2019 exhibition
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Behind the Scenes
BHIRE

A Christmas Party was held to encourage
staff bonding and communication.
EEFHETEIURN SRS TR ERSEHE -

In support of its public face, much important work goes on behind the
scenes at WKCDA. Some ensure that the entire WKCDA team has the skills
it needs to further the Authority's vision and mission. Other work is carried
out to keep the District safe and secure, ensure the integrity of WKCDA's
operations and finances, protect data, and develop networks of supporters
and benefactors.

Unleashing Talent Potential and Building Bonds

As at 31 March 2020, the Authority had 601 full-time and 300 temporary
staff including interns working in the fields of the arts and culture,
operations, as well as marketing and ancillary roles. The Authority
recognises that employees are our greatest asset hence we are committed
to staff development to further unleash their potentials, as well as providing
them with opportunities to further their career path within the Authority.

In 2019/20, more than 400 training participants attended and received local
and overseas training and professional development activities, including
various arts and cultural management programmes and art museum
conferences. Staff were also given opportunities to participate in cultural
leadership programmes, such as the Art+Tech Summit, an international
conference on cultural accessibility and social inclusion, and a construction
industry joint symposium.

In addition, the Authority conducted corporate training programmes
focused on ethical business behaviour in areas such as integrity
awareness and corruption prevention, along with introductions to the
anti-discrimination ordinance and various occupational safety and health
requirements.
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WKCDA has in place a Professional Standards Framework and a set
of competency models for its staff performing both artistic and non-
artistic functions. These are helping divisions and departments to build
the required competency levels for their professional staff, to identify
training and development gaps, and to formulate career development and
succession plans.

Enhancing District Safety and Security

The District's safety and security systems and personnel were robustly
tested in 2019/20, as a result first of social events in 2019 and then the
outbreak of the COVID-19 pandemic in 2020. The District Safety and
Security Department (DSSD) took the lead in planning and implementing
responses to these developments. Since the outbreak of the COVID-19
pandemic, DSSD turned its efforts to developing a response that would
protect all staff and District users. Contingency plans were drawn up,
precautionary measures for office workplaces and venues developed,
and supplies of personal protective equipment for staff were sourced and
monitored.

At the same time, DSSD continued to prepare for the future opening of
M+ and HKPM by further recruiting and building up the in-house security
teams, along with detailed initial planning of the security programmes for
the two venues.

DSSD worked closely with venues and service providers to ensure safety
and security standards met the best possible standards, introducing
emergency management plans for all venues and facilities as they became
operational. It also oversaw training activities for staff to ensure their
familiarity with essential emergency protocols and to be well equipped at all
times.

Inlight of the COVID-19 pandemic, enhanced hygiene
measures were implemented at the Xiqu Centre to
safeguard the health of visitors and staff members.
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Stringent Internal Audit and Data Privacy Protection

WKCDA's Internal Audit Department performs a function independent to
the management and helps the WKCDA Board evaluate and effectively
discharge its responsibilities in respect of risk management, internal
controls and corporate governance. During the reporting year, the
department completed seven scheduled audits on different aspects of
the Authority's operations, ranging from the design management and
cost control of capital projects, operational readiness of venues, and
compliance with internal guidelines for expenditures and procurements. It
also provided 17 sets of advisory services to different departments, as well
as conducting five ad hoc special reviews or investigations on procurement
and workplace staff complaints.

The Authority's Data Protection Office is tasked with ensuring WKCDA
complies with the Personal Data (Privacy) Ordinance across all its
operations. In the reporting year, the Data Protection Office established
a number of data privacy and protection related controls and guidelines,
and provided advice and training to staff. Given the fact that the Authority
collects data from many different parties and in multiple formats and
locations, the Data Protection Office has also been working to enhance and
reconfigure the Authority's data management systems so that data can be
monitored and protected as efficiently and systematically as possible.

Developing Benefactor Networks

The Development Department was in full operation upon the official
opening of the Xiqu Centre and completion of Freespace. With these
venues up and running, and with the M+ project entering the final stage
before the opening of the new building, the Development Department
developed and fostered brand sponsorship opportunities and cultivated
potential donors. During the reporting year, representatives from a number
of leading commercial interests were invited to performances or show
previews.

WKCDA Tower

In addition to the various performing venues and museums that make up
the District, a new building (previously known as P39B) is being constructed
that will become the Authority’s future headquarters. Located next to
M+, on the south of the District, the building will house the Authority's
headquarters teams on some of its floors, with other facilities such as retail
shops and F&B outlets sharing the other spaces. In November 2019, the
Authority held a naming competition for the building among staff members.
The competition attracted an enthusiastic response, with ‘WKCDA Tower"
being chosen as the winning name. The building was officially named
‘WKCDA Tower' in December 2019.
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FEMOE

Awards and Recognition

BRIR B EE ST

Architecture

B

Plus-Architecture +Metal
7th Annual Architizer A+ Awards (NY)
Xiqu Centre

The World's 100 Greatest Places of 2019
TIME
Xigu Centre

Architecture MasterPrize Architectural Design: Small Architecture

the Farmani Group - The Architecture MasterPrize™
Growing Up (The Competition Pavilion)

Landscape Architecture: Installations & Structure
the Farmani Group - The Architecture MasterPrize™
Growing Up (The Competition Pavilion)

DFA Design for Asia Awards 2019 — Grand Award
Hong Kong Design Centre - Design for Asia Awards (DFA) 2019
Xiqu Centre

DFA Design for Asia Awards 2019 - Silver Award
Hong Kong Design Centre - Design for Asia Awards (DFA) 2019
Growing Up (The Competition Pavilion)

Hong Kong Project—Non-Residential - Project Award
—Commendation Merit

Hong Kong Institute of Engineers (Structural Division)
=Structural Excellence Award

Xiqu Centre

Lieutenant Governor of British Columbia Award
in Architecture —Medal

Architecture Foundation of B.C.

Xiqu Centre

Best Infrastructure Development — Gold Award
MIPIM Asia Awards 2019
Xiqu Centre

Plus-Architecture +Metal
7th Annual Architizer A+ Awards (NY)
BRI

100182019 F R RESEL
(S
BRI

Architecture MasterPrize Architectural Design: Small

Architecture

the Farmani Group - The Architecture MasterPrize™

TN B EE KRN B="Growing Up.

Landscape Architecture: Installations & Structure

the Farmani Group - The Architecture MasterPrize™

TN B IRE KRN = "Growing Up,

2019 DFAEE MR ELFZE N aTiE — KiE
FHEREtD —2019EDFATEN R B EHR 8
BRI

2019 DFAEE R E R E NRETHR — IREE
FBRETRID —20195EDFATEN R AR EHRE1E
T B IR KRN E 1 B = "Growing Up,

FHER -FEEE-EERE
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EETIEMBESEEI

— EHEEER1E2019

BRI

Lieutenant Governor of British Columbia Award
in Architecture — Medal

Architecture Foundation of B.C.

BRI

REHEERRIBEE -1
MIPIM AsiaX#%2019
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FEMOEE

Awards and Recognition
BRIRE T

Arts &
Culture

EMRI

Distinguished Publishing Award (Literature and Fiction)
Hong Kong Publishing Professionals Society -

Hong Kong Publishing Biennial Awards

Of Pastures Wild and Wide

Freespace, West Kowloon Cultural District, produced in
collaboration with The House of Hong Kong Literature

Film of Merit

The 26th Hong Kong Film Critics Society Awards

Bamboo Theatre

Cheuk Cheung and Xiqu Centre, West Kowloon Cultural District

Nominee for Best Documentary

The 56th Golden Horse Awards

Bamboo Theatre

Cheuk Cheung and Xiqu Centre, West Kowloon Cultural District

Nominee for Best New Director
The 39th Hong Kong Film Awards
Bamboo Theatre

Cheuk Cheung

Special Mention Award

The 2019 Hong Kong Film Directors’ Guide Awards

Bamboo Theatre

Cheuk Cheung and Xiqu Centre, West Kowloon Cultural District

Best Play in the Contemporary Small Theatre — Xiqu category
The Fourth Beijing New Arts and Culture Outstanding
Theatre Showcase series

Wenguang Explores the Valley

Best Actor — Xiqu category

XEFUINFHRR — R EHAREE

BELREE -

BEEFBHIREFER

(B0
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SRR

RETEERRES
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(Bt
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RETHEREE

20195 BEXERTFEEKE
(57

e iyl A Y 5 S

kR TR E
FHEILRITEERES
BBIRE

(CUERE)

ERHIE TREEE

Marketing
TG HERE

Tea House Theatre Experience at the Xiqu Centre

Excellence in Social Media - Sliver

Marketing magazine — Marketing Excellence Awards 2019
Freespace, West Kowloon Cultural District
#BeBoldFreespace Campaign

The Fourth Beijing New Arts and Culture Outstanding FEMEILRAXEERES
Theatre Showcase series BBIRE
Keith Lai RIERL
Wenguang Explores the Valley (XERA)
/V‘/r Excellence in Lifestyle & Entertainment Marketing — Gold REETERIREE SR
\ Marketing magazine - Marketing Excellence Awards 2019 Marketing magazine — TS #E S K#€2019
West Kowloon Cultural District Authority AAXKEEER

ERERAD REEBISE - 4 IR

RIEH ISR

Marketing magazine — IS sl K182019
BAXEBEREM

THiES#E AT IS HE R
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FEMOE

Awards and Recognition

BRIRE T

©n
®

Safety
=L

RS

Sustainability
AIfHERR

The Good Housekeeping Gold Award (Construction Category)
Occupational Safety and Health Council and Labour Department
-The Good Housekeeping Competition 2019

China State Construction Eng. (HK) Ltd. - Hong Kong Palace Museum

The Good Housekeeping Merit Award (Construction Category)
Occupational Safety and Health Council and Labour Department
-The Good Housekeeping Competition 2019

Gammon Construction Ltd. - M+

Considerate Contractors Site Awards

(Non-Public Works —New Works — Group A) - Silver

The Development Bureau and the Construction Industry Council
-25th Considerate Contractors Site Award Scheme

Lyric Theatre Complex and Extended Basement

Outstanding Environmental Management and Performance Awards —Merit

The Development Bureau and the Construction Industry Council
- 25th Considerate Contractors Site Award Scheme
Lyric Theatre Complex and Extended Basement

Safety Management System Award — Other Industries — Bronze
Occupational Safety and Health Council

-The 18th Hong Kong Occupational Safety and Health Award
West Kowloon Cultural District Authority

Safety Performance Award — Other Industries

RIFTEISETRIBEE (BEEAER))
HETLERERSE TR

— RIFT{EISFREIELLE2019

FEIREE TR (BB BRATE - BENESUIEYE

RIFTESATEIBERIE (EEZAER)
RETLERERE TR

— RIFT{EIGEEEIELLEE2019
EPIEERRATE —M+

NiEEe S
FEIHIR-FETR-AH)- R
EREREEE ST

— 25 EAEHE R E
THBURABIE R

GHBRIE SRS — BRI
BREREERES
—SB25fE NI R TRTE
TRERAEIS M ME

TR EEHIEAR - HMITRER — R
BEREERE
—F18EEEHERTEERAE
BAAXKEEER

RERERE - H 73R!

Occupational Safety and Health Council BERLERER

-The 18th Hong Kong Occupational Safety and Health Award —F18EEBRERSERAE
West Kowloon Cultural District Authority AAXLESER

Green Outdoor Event KEFINEE

Environmental Campaign Committee RIBEHEEEY

-2019 Hong Kong Awards for Environmental Excellence —2019&BRIES AL

West Kowloon Cultural District Authority — Freespace Jazz Fest 2019

New Building Category—Completed Projects —Institutional Building—Merit Award
Professional Green Building Council and Hong Kong Green Building Council

- Green Building Award 2019
Xiqu Centre

Green Management Award —Project Management (Large Corporation)-Gold
Green Council - Hong Kong Green Awards 2019

China State Construction Engineering (Hong Kong) Ltd. -

Main Contract for the Hong Kong Palace Museum (HKPM) building

LEAD® Awards for Emerging Leaders

The John F. Kennedy Center for the Performing Arts

Ms Cymie Yeung, Manager, Accessibility Office of West Kowloon
Cultural District Authority

AAXKEERR - BB 5442019

LR - EEREE - AHEE - BRI
EEGERERTIIRRERTERT
—IRREEKIE2019

ERERAD

BHRFREERE - REEE (KAL) - R

RREET -FBEREERKAE2019

FREZETIE (F38) BRARE - EERE XL IEMERE
EREEELN

LEAD® Awards for Emerging Leaders
The John F. Kennedy Center for the Performing Arts
BEAXKEEEREENEECESEMZ
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The West Kowloon Cultural District Authority (WKCDA or the Authority)
believes in the power of the arts to connect people. Artistic experiences
become even more important during periods of crisis. In the immediate
aftermath of the COVID-19 pandemic, WKCDA responded quickly
and assuredly to keep its various projects on track, provide valuable
opportunities for the local arts community and maintain as much
as possible a steady stream of quality programming. Indeed, public
organisations must be able to adapt to the ‘new normal’ in order to survive
and thrive, and the Authority is doing everything it can — especially in these
unprecedented times — to deliver on its vision of building a world-class
integrated arts and cultural district.

One example of WKCDA's efforts is the expansion of its online offerings
to accommodate arts enthusiasts who have been avoiding public
gatherings and staying at home. During the year in review, the Authority
made a collection of dance films available on the West Kowloon Cultural
District's (West Kowloon or the District) website and began live-streaming
music programmes from Freespace. M+ made the inaugural Sigg Prize
announcement online, which was accompanied by videos of the Sigg Prize
2019 exhibition. M+ also created a dedicated webpage with enriched digital
contents and learning resources for convenient access by users. Such
initiatives have received an encouraging response, and the Authority will
continue to explore ways to deliver quality arts and cultural programming
digitally.
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The Authority has been supporting the arts and cultural industry throughout
these difficult times by providing rehearsal spaces when none other were
available and by commissioning new works. With the voluntary salary
contributions of its senior executive team and a generous donation from the
Chairman of the WKCDA Board, the Authority also initiated the Arts Relief
Scheme 2020, a time-limited response fund amounting to approximately
HK$3 million, to support local artists affected by the COVID-19 pandemic.

The Xiqu Centre and Freespace have provided us with invaluable
experience in operating premier arts and cultural institutions. West Kowloon
has continued to focus on the preparations for the launch of more world-
class arts and cultural facilities that will come on stream over the next
few years. M+, one of the largest museums of modern and contemporary
visual culture in the world, will begin welcoming members of the public from
2021. The Hong Kong Palace Museum, which will exhibit some of the most
significant works from the Palace Museum collection, is scheduled to open
in mid-2022. The years ahead will also see the opening of the Lyric Theatre
Complex as well as more food and beverage offerings. All these facilities
promise to further transform the District into a vibrant place where arts and
culture lovers, visitors and the general public can enjoy and experience.

The execution of the Land Grant by the Government in April 2020 was a
momentous milestone in the development of West Kowloon, enabling
the Authority to take the project forward as an integrated arts and cultural
district combined with Hotel/Office/Residential features. All these future
dynamic offerings are critical to help generate recurrent income to sustain
West Kowloon's operations in the long term. In the meantime, the Authority
has to address a widening structural operating deficit resulting from the
multiple new venues that are coming onstream over the next few years.
WKCDA has worked dutifully to tighten cost controls and seek new sources
of revenue, but the impact of the global pandemic - including disrupted
show schedules and food and beverages operations, less income from
donations and fewer sponsorship opportunities — remains a challenge.

It is impossible to know with any degree of certainty when the pandemic
will come to an end. However, WKCDA is confident that with the continued
support of the local arts and culture sector and the wider Hong Kong
community, the District's long-term prospects remain bright. The Authority
will continue to monitor the pandemic situation closely, and to respond
swiftly and effectively as it fulfils its commitments to develop the capacity of
Hong Kong's arts and culture, build the District's audience base, engage the
community, and inspire the city's youth. It will also continue to collaborate
with local and international talent and organisations to bring the very best
of the arts to Hong Kong.

The immediate task is the preparation for the M+ opening. In spite of these
extremely challenging times, the Authority is hoping to welcome everyone
to the museum in 2021 so that together we can celebrate another
significant achievement safely, healthily and with confidence in the state-
of-the-art museum of visual culture in the world.
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FINANCIAL HIGHLIGHTS (CONSOLIDATED)

MBREE (55

2020 2019
Financial results for the year ended 31 March HKS$ million HK$ million
HEIAMHILFEZMBERE EREET BHEET
Income SO 442 626
Expenses TH (741) (593)
Profit before depreciation, amortisation and REHIE - RIS
finance charges M ER (299) : 33
Depreciation and amortisation HrEREE (304) : (89)
Interest expense on lease liabilities HEsEZFE M -
Loss for the year FEEIE (604) (56)
. . .. 2020 2019

Financial position as at 31 March HKS$ million HK$ million
R3A31HZ BRI BEEET BHEEBTT
Property, plant and equipment YW BE KRS 14,525 11,105
Museum collection (note b) EEERm (GEE b) 34 44
Placements with the Exchange Fund SNEEETFR 8664 13,103
Time deposits, cash and bank balances TEHE - RERIRITHER 2871 ¢ 2,190
Other assets (note c) g E (5 c) 790 498
Amount due to M+ Collections Trust (note d) JFE+ M+ Collections Trust Z

=8 G d) (425) : (486)
Other liabilities (note €) Hit&E G e) (2,559) : (1.949)
Net assets BEME 23,900 24,505

Notes: Fai
(@) Following the establishment of subsidiaries during the year ended 31 March 2017, (@ MEZE2017FE3B31HIEFENBABMIIZE - EEFHA

(b)

WKCDA started presenting consolidated statement of accounts. In addition,
M+ Collections Trust (the "Trust") was established during that year. As the WKCDA
Group does not have control, the latter does not form part of the WKCDA Group.

From March 2017, the WKCDA Group has assigned the legal interest of the
museum collection to M Plus Collections Limited (the "Trustee") which holds them
on behalf of the Trust for the benefit of the Hong Kong community. The balances
as at 31 March represented the museum collection to be accessioned to the
Trust.

(b)

(c) Other assets mainly include intangible assets (mainly include computer software, ()
licences and systems and systems in progress etc.), right-of-use assets, bank
interest receivables, trade and other receivables.

(d) Upon the establishment of the Trust in March 2017, WKCDA made a non-cash (d)

()

contribution of HK$1,214 million from the endowment fund to the Trust.
Settlement of the contribution subsequent to the Trust's establishment is by way
of transfer to the Trust of museum collection held by WKCDA, and the payment
by WKCDA for the Trust in respect of future acquisition of museum collection.

Other liabilities mainly include payables and accruals for construction contracts,
deferred income, lease liabilities, trade and other payables.

(e)

FIEREREMRBE IRE o I - M+ Collections Trust (T55E1) 5%
FERY  AEERHELLERGE  2ETLTEREREE
BE—&05 °

#201743AF% - EEREEEEYERRMNEAREREE
¥ M Plus Collections Limited ("325EA1) » MHZFEAMRKREE
A EYERST  DURESBHENFE - 23831818
ERXEYERREHEETETES -

HthEETROERETVEE (T RORBHRY - ERERR
g DIRRABTERALSE)  ERELEE - BESRTIE - &
ZREB R EL AR

E2017E3RMIIERR - EERBRBREESTEEIEL
1214EETFREHE - HESES SRR TERER
BRENEYERR  URARREERRBEBRMAGETX
FTHIFRIA °
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THE BOARD AND SENIOR MANAGEMENT

Structure of WKCDA
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WKCDA BOARD
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 COMMITTEE
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COMMITTEE : i

CHIEF E&EGUTIVE
 COMMITTEE
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 COMMITTEE
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OFFICER
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Internal Audit Commercial Finance Services Corporate Services Legal and Secretarial Projects
Department Division Division Division Division Division
REBE =D BBE MBEEBRE BEELR FEREBR IBR
EERWER
Chief Audit General Manager Chief Financial Chief Corporate General Counsel Chief Projects Officer
Executive Commercial Officer Services Officer LR BEIRER
REBEAFEE ABRLE HRUEER HREBEEHAR
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Hong Kong Palace Vhet g
M Plus M Plus RN Cultural District
Museum Collections §hg§;§r;<ﬂét¢zd§g Foundation Limited BILui;iPtce)I:jes
Limited Limited ERAR BAAXNEERE
BRAA
WEST KOWLOON
M+ COLLECTIONS HONG KONG PALACE CULTURAL DISTRICT BLUE POLES
IQXESJ#EEET L%?TB{III’IIA(E ';gl\/l-\lli-L M+BOARD BOARD MUSEUM BOARD FOUNDATION BOARD
REEEE HEEEEEM M+ EER M+ COLLECTIONS BBWEXWEYE BOARD BLUE POLES
5 3 % BER BER BANKEESE BER
B=h
Performing Arts M+ Acquisitions
Division Committee
REEMRE M+ BEEEE
Executive Director, Museum Museum Director,

Performing Arts Director, M+

HKPM
REBMITRAE M+ EYIERER §%Eﬁ(§‘g§é’d§;%ﬁ§
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Board Functions and Conduct of Business

The Board was established on 23 October 2008 as the governing and
executive body of the West Kowloon Cultural District Authority (WKCDA or
the Authority). The current Board was appointed by the Chief Executive of
the Hong Kong Special Administrative Region (the HKSAR) in October 2018.
Mr Henry Tang Ying-yen was appointed by the Chief Executive to succeed
the Chief Secretary for Administration as Chairman of the Board with effect
from 1 October 2017. In addition to the Chairman, the Board consists of
one Vice-Chairman, 14 Non-Public Officer Members, three Public Officer
Members and the Chief Executive Officer of WKCDA, who serves as an Ex-
Officio Member. The Board provides valuable knowledge, expertise and
advice to WKCDA in discharging its statutory duties and overseeing the
development of the West Kowloon Cultural District (West Kowloon or the
District).

The Board adopts a set of Standing Orders and a Code of Conduct to
regulate its proceedings and ensure good corporate governance. The
Standing Orders regulate matters related to Board proceedings and
business, and the Code of Conduct sets out the standard of conduct
expected of all Board Members, including arrangements regarding the
acceptance of advantages and entertainment, the management of conflict
of interest, the use of confidential or privileged information and public
funds, and the misuse of their capacity as Board Members. Board Members
are required to follow the requirements stipulated in the Code of Conduct in
undertaking their duties.

Board and Committee Members are required to disclose all registrable
interests, as set out in the Standing Orders, both on their first appointment
and at the beginning of each calendar year after their appointment, in
accordance with Section 38(1) of the West Kowloon Cultural District
Authority Ordinance (the WKCDA Ordinance). They are also required
to declare an interest if they become aware of the existence of one not
previously disclosed, or after the occurrence of any change to an interest
previously disclosed. The register relating to disclosure of interest is made
available for inspection by the public at the WKCDA office.

It was a busy year for the Board, with nine meetings held. As the Authority
continued with its development programme and prepared for the opening
of additional major venues, there was an increase in the number of matters
requiring Board approval. The Board's focus during the reporting year
included:

* Matters relating to the operational readiness of the M+ building,
Conservation and Storage Facility (CSF) and the WKCDA Tower, such as
testing and commissioning, statutory inspections and fitting-out works,
security measures, facilities management, etc.;

*  Formulation of admission and ticketing strategy for M+;

*  Preparation for the construction of the Artist Square Bridge (ASB),
remaining part of the Integrated Basement (IB) and various Public
Infrastructure Works (PIW) that are necessary for the topside cultural
and commercial developments in the District;

* Ongoing matters relating to the construction of the Lyric Theatre
Complex (LTC) and the Art Park, as well as implementation strategy and
project financing on the development of the Artist Hostel/Residence
and the Art, Commerce and Exhibitions (ACE) projects; and

»  Execution of the Land Grant, Memorandum and License Agreement of
WKCDA.

Members of the public can watch live webcasts of the open sessions of the
Board Meetings on the West Kowloon website.
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Biographies of Current Board Members
RITEZF/AEGE

Titles and other major offices &N E fth = EH#E
- Standing Committee Member of the National Committee of the Chinese People's Political Consultative Conference
LEBIHEE
- Chairman of the Friends of Hong Kong Association
BEERIFEEER
- President of The Légion d'Honneur Club Hong Kong Chapter
The Légion d'Honneur Club Hong Kong Chapter =&
— Chairman of the Federation of HK Jiangsu Community Organisations
BEEIFMERTER
- Chairman of the Shanghai Tang Junyuan Education Foundation

LEEEEYEESTEER

Past experience B1F4EEg
1991-1997 Member of the Legislative Council of Hong Kong

CHAIRMAN EBILERER

EfE 1997-1998 Members of the Provisional Legislative Council of Hong Kong

The Honourable BBRIDEAEHER

Henry TANG Ying-yen, 1997-2011 Member of the Executive Council of the HKSAR

GBM, GBS, JP EERITHETREENE

BHEESYE, KEFIBNE, 2002-2003 Secretary for Commerce, Industry and Technology of the HKSAR Government
GBS, JP EEMIITHEBR IEAEERR

2003-2007 Financial Secretary of the HKSAR Government
EBFITREBRYEAERR

2007-2011 Chief Secretary for Administration of the HKSAR Government
EBRITREBREGE AR

2008-2011 Chairman of the Board of WKCDA
BAAXKEEEREERER

1995-2001 Chairman of the Federation of Hong Kong Industries
BEBTHEEEF

1995-2001 General Committee Member of the Hong Kong General Chamber of Commerce
EREEEESEEEE

For more details, please visit the
West Kowloon Cultural District website.

MR TRBSE, - WAEFEA T EEs - ]
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Titles and other major offices & #TF1E fth = ZH%FS

— Senior Partner at King & Wood Mallesons in Hong Kong
SHEMEBESREEA

— Chairman of the Board of the FWD Group (the insurance arm of Pacific Century Group)
BERHRREEE TRIEESREEEERTRE

— Chairman of the Honorary Advisory Committee of SVHK Foundation Limited
AR EAREAEESEARNIHEHESETE

— Chairman of the Common Purpose Charitable Foundation Limited, Hong Kong
& Common Purpose Charitable Foundation Limited &

— Chairman of Light Be Foundation Limited
EEAEREESEERARERE

— Non-Executive Director of Asia Art Archive Limited

EHERBRBERATES
VICE-CHAIRMAN Past experience B 4E5
BlERE 2005-2012 Non-Official Member of the Executive Council of the HKSAR
The Honourable EERTRBTRESEETEE
Ronald ARCULLI, 2011-2012 Convenor of the Non-Official Members of the Executive Council of the HKSAR
GBM, GBS, JP BEERITRETRESFETREAEA
BEEkE, KEMHE, 1988-2000  Member of the Legislative Council of Hong Kong
GBS, JP BEDERREBENTREILLEGEE
2006-2012 Chairman of Hong Kong Exchanges and Clearing Limited
BERGER
2002-2006 Chairman of the Hong Kong Jockey Club
EEBEREIR
1992-2006 Board of Steward of the Hong Kong Jockey Club
EEBERGEERNE

2010-2012 Chairman of the World Federation of Exchanges
IR ES RSB ERE

2008-2012 Board Member of the World Federation of Exchanges
RRES R IHEES

1986-1992 Board of Governors of the London Business School
[GE G E3p4=]
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Members (Non-Public Officers)
153=1E|/N:=YN=)]

Titles and other major offices & #TF1E fth = Z0%FS

— Chief Executive of Grosvenor Asia Pacific
S EARAR KB TRARR

— Co-Chair of the Board of the Asia Art Archive
NEN XA EEERHETE

— Advisory Committee and Art Working Group of the Tai Kwun Centre for Heritage and Arts
RELBERBNEEHAZEEREMN IIEVERE

— Asia Council for the Serpentine Galleries

YR EMREEEN D B ELR

Past experience B{E4EER

— Managing Director and Head of Global Real Estate, Greater China, UBS Global Asset Management
IHIRSIREEBEERRLE  2REERTELTE

— Co-CEO of UBS/Gemdale

UBS/Gemdale EffE1TEAREL .
- Executive Director and Head of HKR Asia-Pacific for HKR International Mr Benjamin
BBEEEREERTEE R AR EBRE CHA Yiu-chung
- Tate Asia Pacific Acquisitions Committee EiEhELE
REENEEANBEZEGEEE
Education £FF

- Master of Business Administration Degree from Stanford University 252 FHE AL T RIS IBE 27
— Bachelor of Arts Degree in International Politics and Economics from Middlebury College
Middlebury College BB BUATNASE SCE T2y

Titles and other major offices & #ETF1E fth = Rk

- Deputy to the National People's Congress of the People's Republic of China 2B A RARAERRE

— Convenor of the Non-Official Members of the Executive Council of the HKSAR Z #4551 TR B TR @ HIEETHEREA
- President of Asia Financial Holdings Ltd. T &Rl & E4a%

— Chairman of Asia Insurance Co. Ltd. EM{REEE

- Chairman of the Hong Kong-Thailand Business Council /8BRS £E

- Advisor to Bangkok Bank (China) Co. Ltd. 8888R1T (FR[El) FaRS

- Director of Bumrungrad Hospital Public Company in Thailand REIR RERATERATESE/ME

- Director of the Alibaba Entrepreneurs Fund in Hong Kong I EE DB & BRI EHEEE

— Chairman of the Committee on Reduction of Salt and Sugar in Food BB EfIEES ST F

- Chairman of the Board of Directors of the Tai Kwun Culture and Arts Co. Ltd. KEEX L BRERANBDESZTEFE
- Chairman of the Executive Committee of the Hong Kong Chronicles Institute Z#i#th 55 DHITEE S EFE
- Chairperson of the Hong Kong Council of Social Service & & @ REE & T E

Past experience iB{E4EE The Honourable

— Member of the Legislative Council (Insurance Functional Constituency) of the HKSAR Bernard Charnwut CHAN,
EBRINTRELLEEEE (REERINRERR) GBS, JP

- Council Chair of Lingnan University S8R KSR EE EE BRE RS, GBS, JP

— Chairman of the Council for Sustainable Development Fli% &% R EEET/F

— Chairman of the Antiquities Advisory Board 27¥J35:EE & /%

— Chairman of the Advisory Committee on Revitalisation of Historic Buildings &SP BEsHEE G T/KE

— Chairman of the Standing Committee on Disciplined Services Salaries and Conditions of Service
LEABFEMRBRGEBEEEIRE

— Chairman of the Standing Committee on Judicial Salaries and Conditions of Service

EEANEHERBBRUEEBEEEEER

Education Z2FF
— Pomona College in California SEEIAN M= 4923

West Kowloon Cultural District website.
MR TRESEN - BEEEAEE - 8]
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Titles and other major offices %1 E fth = ZR%HE

— Honorary Fellow of the Chartered Institution of Water and Environmental Management
KERBRERSGLEEREE

— Member of the Construction Industry Council
BEXRZEHE

— Adjunct Professor of the Department of Civil and Environmental Engineering at the Hong Kong University
of Science and Technology
BERBRAZIARRETESATEHRIR

— Honorary Professor of the School of Science and Technology at the Open University of Hong Kong

BB RFARERERRERR

Past experience @1 4EER
— Director of Drainage Services of the HKSAR Government

EESNITHEBREREER

- President of the Hong Kong Institution of Engineers

BETEMEEER
Ir CHAN Chi-chiu, SBS
BB T 24T, SBS Expertise 5
— Professional civil engineer
BT ATIZAD

Titles and other major offices R #FF1E fth = ZR%IE

— Member of the Chief Executive's Council of Advisers on Innovation and Strategic Development
ITRR BRI R REREE

— Chairman of the Hospital Authority
BREEmER

— Board Member of the Hong Kong Financial Services Development Council
BECRIBREESFENE

- Independent Non-Executive Director of Sun Hung Kai Properties Limited
FBEMERRAREILFNTES

- Independent Non-Executive Director of HKR International Limited
EEEEEREEFRARE I FRITES

— Managing Director of Hong Kong Glory Limited
BBBRAT (RIEREAT]) ERMRLE

— Chairman of the Fan Family Charitable Trust

Mr Henry FAN Hung-ling, SERBEGTES (BEED) TF

SBS, JP
SEIRHSYc4E, SBS, JP Past experience B{E&E

— Non-Official Member of the Executive Council of the HKSAR
BEITHETREHFETEE

— Chairman of the Mandatory Provident Fund Schemes Authority
BEMAESAEERERE

— Chairman of the Standing Committee on Disciplined Services Salaries and Conditions of Service
CRAEHFERRBREEBEESTER

— Non-Executive Director of the Securities and Futures Commission
BELAEEBEREE RN TES

— Independent Non-Executive Director of the Hong Kong Exchanges and Clearing Limited
BERG B ENTES

— Member of the Exchange Fund Advisory Committee
INEEESEHAEZEERE
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Titles and other major offices & #TF1E fth = Z0%FS
- Board Member of the Hong Kong Financial Services Development Council &8£I BEEETHRE
— Independent Non-Executive Director of China Construction Bank (Asia) Corporation Limited
R IRT (M) BRI BRARBMIENITES
— Senior Consultant of Moelis & Company 2 &t 6= B4 R kaRS
- Senior Consultant to Gold Peak Industries (Holdings) Limited 11| T2 ((:@) BIEA 5 S 4%EER
- Member of the Council of the Education University of Hong Kong &8# B KEREGHRE

Past experience B 4EEx

— Vice-Chairman of UBS Corporate Client Services in Asia
IR EEFRBIEMNEREFE

— Head of Investment Banking Services and Joint Head of Corporate Finance of Schroders Asia Limited
ERIEMNBRATRERTREIEMCEMENTEEE

— Board Member of Bank of America (Asia) Limited

EEIRIT EEM) BRAREZBKE Mr Glenn FOK
— Member of the Securities and Futures Commission Committee on Real Estate Investment Trusts EEEsE

BEAEEBEREEEEHEREETESZEEEE

— Board Member of the Hong Kong Philharmonic Society Limited
EEERHEERADEERHAE

— Board Member of Trustees of United College of the Chinese University of Hong Kong
BREPXKRSHEERRE

— Member of the Hang Seng Index Advisory Committee

EBAERHEREEEERS

Titles and other major offices & #Fl1E fth = ERHFE

- Chairman of the Board of Hong Kong Dance Company & & & REEEFEF

— Member of the Town Planning Board Il ZIES €K&

- Non-Executive Director of the Financial Reporting Council &7 /S iEITEE

— Member of the Productivity Council &4 E H{RERTRE

— Council Member of the Hong Kong University of Science and Technology FERHE AERREBERE

- Independent Non-Executive Director of Hongkong International Theme Parks Limited
BRI ELEBRATBIIIFRTES

- Independent Non-Executive Director of Medialink Group Limited
RAEEBRRAREIIENTES

- Director of the Urban Renewal Fund
TEETEEESFTNE

— Chairman of the Accounting Advisory Board of the School of Business of the University of Hong Kong
BEAEHERGHRENEEEEF

- Fellow Member of the Hong Kong Institute of Certified Public Accountants, the Institute of Chartered Accountants in
England and Wales, and the Association of Chartered Certified Accountants Mr Wilson FUNG Ying-wai
BRGNS - REHKERIETE AT AREHIAEERESR ERERE

Past experience @{E4EER

— Group Financial Controller of Jardine Matheson [T &IE4 R/ S £ B 748 Sy

- President of the Hong Kong Institute of Certified Public Accountants Z S & HEIAEER

- Founding President of the Hong Kong Business Accountants Association Z 8RR @I @I e R

- Member of the Insurance Agents Registration Board (RN IEESTEEEHE

— Panel Member of Anti-Money Laundering and Counter-Terrorist Financing (Financial Institutions) Review Tribunal

TERBENOCHD FESEE (SRR BRESRES

For more details, please visit the

West Kowloon Cultural District website.
T RES SR - EEEASEE - (3]
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Mr Chris IP Ngo-tung, JP
FEML SR JP

Titles and other major offices & #TF1E fth = ZH%FS

— Member of Travel Industry Authority
REEEERES

— Member of Human Resources Planning Commission
ANEFRFBEEETEE

— Member of the Advisory Committee on Arts Development
BNRREANESEES

— Member of the Committee on Venue Partnership of the Leisure and Cultural Services Department
RERIEBBSMUFABEZEERE

— Member of Citizens Advisory Committee on Community Relations of the Independent Commission Against Corruption
BRABHEBAETREAZESRERE

— Member of the Building Committee of the Hong Kong Housing Authority
BEEEEEERFIVEREEEE

— Member of District Fight Crime Committee of Yau Tsim Mong District
HRHERERETEEEEE

Dr KAN Tai-keung, SBS, BBS
#hiRsaig L, SBS, BBS

Titles and other major offices R #FF1E fth = ZR%IE

— Member of Alliance Graphique Internationale
BFRFERHEES

— Museum Expert Advisor for the Hong Kong Museum of Art

EHBEMEIEYEE R

Awards and recognition 18 & 5 5F

1979

1981

1984

1995

2000

2005

2016

2018

2019

Hong Kong Ten Outstanding Young Persons

EETRBLEE

Urban Council Fine Art Award

BRI

Gold Awards, International Art Competition, Los Angeles

EEURZHEIREMAIE RS

First Prize at the First International Computer Art Biennale in Rzeszéw, Poland
KEE—EEREMENEFREE

Outstanding Artists and Designers of the 20th Century in the UK

EE20E iR BT R R

Honorary Doctor of Design by The Hong Kong Polytechnic University

BEEETRBEERGSEL

HKDA Lifetime Honorary Award by the Hong Kong Designers Association

BERGTAIB SRS RER

Dragon Design Foundation Special Award — China's 40-year Reform and Opening-up and 40 Outstanding Chinese
Designers

B4 ERERER - IAERRA0F P EIRRET40 AR5

The 70th Anniversary of the Founding of the People’s Republic of China Exploits which Support the Design and
Development of Guangdong Province

FEIAR AL 70R KT ER R T A8
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Titles and other major offices & HETFIE fth = 0%

— Convener of Trustees and Director of the Board of Helping Hand Charitable Trust

BFNAGERECTEEBEAREERES

— Member of Brewin Trust Fund Committee
HEBREETESEEEEE

— Trustee of The Queen Mary Hospital Charitable Trust
BEBRZEESETA

— Executive Vice President of Bangkok Bank Public Co. Ltd
BARTERIGEH

Expertise E%
- Professional in banking and financial services

RIT BRI EST S

Mr Leo KUNG Lin-cheng,
GBS, JP

¥ Ri5E4E, GBS, JP

Titles and other major offices & #TF1E fth = Z0%FS

- Independent Non-Executive Director of CK Hutchison Holdings Limited
RIMGEETRADEIIIFNTES

- Independent Non-Executive Director of Swire Pacific Limited
AEBRHBRADBIIFNTES

— Independent Non-Executive Director of MTR Corporation Limited
BEERERATEIFNTES

- Vice Patron of the Community Chest of Hong Kong
BEAGELERER

— Fellow of The Hong Kong Institute of Bankers
BERTEEEREL

Past experience B{E4EEg

— Vice-Chairman and Chief Executive of Hang Seng Bank Limited
[EERITHERAREIEERFRITEHARH

— Group General Manager of HSBC Holdings plc
EBRIRERAEEEELE

— Director of Hongkong and Shanghai Banking Corporation Limited
BB LEESRITERARES

Ms Rose LEE Wai-mun, JP
FERLL, IP

— Chairman of the Board of Governors of Hang Seng University of Hong Kong

BEEERBEREGER
— Vice President of The Hong Kong Institute of Bankers
EERTEGREER

— Member of The Community Chest of Hong Kong and Deputy Chairman of its Executive Committee

EE N mEEELHETHTREGEIER

— Member of the Financial Services Advisory Committee of the Hong Kong Trade Development Council

EEESRRBTHRBHEAIREETRE

For more details, please visit the

West Kowloon Cultural District website.
T RES SR - EEEASEE - (3]
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Titles and other major offices R #FF1E fth = ZR%EHE

- Member of the Legislative Council of the HKSAR &F&HRIITIREN A EHE (TI2RINEERR!)
- Honorary Chairman of the Hong Kong Quality Assurance Agency &R EREFRELE

- Member of the Hong Kong Housing Authority H8 B EZE S EE

- Board Member of the Airport Authority Hong Kong 81415 EEREEEME

- Board Member of the Hospital Authority 2[R EIBFAEKE

- Chairman of the Business and Professionals Alliance for Hong Kong &84 RAEBBE £ fE

- Chairman of the Hong Kong Green Strategy Alliance & 43 2 5 IREH A T fE

Past experience BE4E5%
2007-2008  President of the Hong Kong Institution of Engineers &8 TI2fE T E R
- Member of Sha Tin District Council Y HEHEZE

- President of the Hong Kong Professionals and Senior Executives Association HEEE K E R THRAEHETER

Dr the Honourable
LO Wai-kwok, SBS, MH, JP
E{ZEES, SBS, MH, JP

Titles and other major offices %1 E fth = ZR%HE
- Managing Director of Brands and Distribution at Esquel Group 325 Bl 5 K 2 SRR EE 4RSI
— Member of the Asia Advisory Board of Christie's fE -5 5 MkERIZE G R E
— Member of the International Advisory Committee of Harvard University's Asia Center (Cambridge, MA)
MEEHASZNOBRERES S (BEEENGIEH) LE
— Member of the Family Advisory Council of the Said Business School Research Programme on Corporate Ownership and
Purpose at the University of Oxford 42 K2 EEH SR EEREEEENZEERE
— Member of the Global Steering - Committee of Social Entrepreneurship to Spur Health (Hong Kong and London)
HELERBERREIEERZE S (HENMB)KE
- Board of Directors of the Esquel - Y.L. Yang Education Foundation 3 TREA B AL G EETRE
- Fellow of the Aspen Institute's China Fellowship Program FIEFAHFZET THREIRR 512l KE
- Member of the International Council of the Tate (London) ZEEGEERIT = HTERIREE SN E
— Member of the International Council of The Museum of Modern Art (New York)
| EEANRABN B EERENEEERE
Miss Dee POON Chu-ying - Board of Directors of the China Arts Foundation (Beijing and New York) REIE#TER S (LRAAL) EEGME
ik - Collectors Circle Committee of Asia Art Archive TENERT X BERHRZEGHE
— Member of the Performance Committee at the Whitney Museum of American Art (New York)
EREXEENEYEREZEEHE
- Member of the Lincoln Center China Advisory Council (New York) S£EI# & /O EIRERIZE GRS
- Co-founder of the Ambassadors of Design (Hong Kong) & & 2R st A RSB A

Awards and recognition 1218 K& E=F
2014  Young Global Leader named by the World Economic Forum tt 5 &8 71 £ Bk G481
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Titles and other major offices Z#TF1E fth = RS

— Recorder of the Court of First Instance of the High Court of the HKSAR
BEERNTRESH ERFNEEREELE

— Chairman of the Communications Authority
BAEBEERER

— Member of the Board of Directors of the Law Reform Commission
FENEREEEERE

— Member of the Board of Directors of the Hong Kong Philharmonic Orchestra
BEEEZLEESERNE

— Member of the Board of Directors of the Chief Executive's Council of Advisers on Innovation and Strategic Development
TRRERAFTA RS RERERS

— Chairman of the Hong Kong Advocacy Training Council
BRSNS EEE

— Chairman of Des Voeux Chambers

W AEMEBER

Past experience B{F4EER

2015-2017 Chairman of the Hong Kong Bar Association & AR AE EE

- Member of the Board of Directors of the Hong Kong Tourism Board &8 /ikiiz2s RER &

— Member of the ICAC Advisory Committee on Corruption BB A B E SHELXHEEGES

- Member of the Council and the Court of the Hong Kong Baptist University &8, 3 B A2 E G MEHETRE

Ms Winnie TAM Wan-chi,
SC, JP
EaZit, sc, P

Titles and other major offices & #ETFIEfth = Z0%FE

— School Manager of Chi Lin Buddhist Secondary School
BEEEFERE

— School Manager of HKICC Lee Shau Kee School of Creativity
EENEARERKRE

- School Manager of Diocesan Girls' School
RELERRE

- Honorary President of Youth Outreach
mELREER

- President of the Hong Kong Federation of Youth Groups

EEEEHEER

Expertise B
— Registered Professional Surveyor (General Practice)

SRS (EENS)

West Kowloon Cultural District website.
MR TRESEN - BEEEAEE - 8]

Mr WAN Man-yee, BBS, JP
B &S5, BBS, JP
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Members (Public Officers)

BE (ARAR)

The Honourable
Caspar TSUI Ying-wai, JP
RIERELE, P

Secretary for Home Affairs of the HKSAR Government
EERITREBRRRBEEBEER

Past experience @1 4856

2008 Political Assistant to Secretary for Home Affairs of the HKSAR Government
EENITREBN REESERRECAEIE

2017  Under Secretary for Labour and Welfare of the HKSAR Government
EBNITHERBNS TR EFNRREIRR

Education Z2FF

— Bachelor Degree in Economics, Public Policy and Public Administration from the University of Ottawa
MEXRERERSLE  AHBEERA{ERE S

— Master Degree in Business Administration from the University of Manchester
SREMASTIHEEEL

The Honourable
Michael WONG Wai-lun, JP
HR4mkE JP

Secretary for Development of the HKSAR Government

EEMITHRERRRRRERR

Past experience @1 4EEx

2007-2009 Deputy Secretary for Education of the HKSAR Government &F#E43 51T EBFL B EENER

2009-2014 Director of Information Services of the HKSAR Government Z#8435 51T ERRRTFHERER

2014-2015 Director of Marine of the HKSAR Government &8 41531 TRERFEERER

2015-2017 Permanent Secretary for Development (Planning and Lands) of the HKSAR Government
EEFHITREBNERESEWER GREIFMIE)

Education £

— Bachelor of Social Sciences Degree from the University of Hong Kong
BERSHERSEL

— Bachelor of Laws Degree from the University of London (External Programme)

RBREFEEL (BINFE)
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Secretary for Financial Services and the Treasury of the HKSAR Government

EEIITHERRMEEEREBRER

Past experience BT &5
1999-2003 Administrative Officer in the HKSAR Government
EBRITHEBNBISEE

Served in the Economic Development Branch, the Office of the HKSAR Government in Beijing and the Home Affairs

Department

BHRERECER RN, EENTREBNRIL ISR REEHEERS

Worked for the Hong Kong Exchanges and Clearing Limited for over 10 years

REBRGIERETSE

2019-2020 Executive Director of Hong Kong Financial Services Development Council
BETREREITEARR

Education 22

— Bachelor and Master (Hon) Degrees in Philosophy, Politics and Economics from the University of Oxford
REFERETL  BUARCERGEE T AT

— Master of Business Administration Degree from INSEAD
INSEAD TR EFRRE - 23(L

— Attended the Stanford Executive Programme (SEP)
EFRARTRASEIERE

West Kowloon Cultural District website.
T RES SR - EEEASEE - (3]

The Honourable Christopher
HUI Ching-yu, JP

FFIEF5E4, JP

For more details, please visit the



WEST KOWLOON CULTURAL DISTRICT AUTHORITY A XK B EIRF

-080 ANNUAL REPORT 2019 / 20 BE#RE

GOVERNANCE REPORT

EARS

Membership of the Board of the West Kowloon Cultural District Authority (2019/20)

BAAXKEERREERMERE (2019/20)

CHAIRMAN XEF§

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
EERE A, KEFIENE, GBS, JP

VICE-CHAIRMAN EllZEfE

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEBESE, REHEE, GBS, JP

MEMBERS (NON-PUBLIC OFFICERS) & (FEAIAR)
Mr Benjamin CHA Yiu-chung
BIEREE

The Honourable Bernard Charnwut CHAN, GBS, JP
BREBES, GBS, JP

Ir CHAN Chi-Chiu, SBS
B TN, SBS

Mr Henry FAN Hung-ling, SBS, JP
SEIRHSEAE, SBS, JP

Mr Glenn FOK

Mr Wilson FUNG Ying-wai
EREEE

Mr Chris IP Ngo-tung, JP
TSR, OP

Dr KAN Tai-keung, SBS, BBS
#iRsRIE L, SBS, BBS

Mr Leo KUNG Lin-cheng, GBS, JP
FLRSEAE, GBS, JP

Ms Rose LEE Wai-mun, JP
FEHL T, JP

Dr the Honourable LO Wai-kwok, SBS, MH, JP
E{EEES, SBS, MH, JP

Miss Dee POON Chu-ying
ERBFEL L

Ms Winnie TAM Wan-chi, SC, JP
ERZL L, SC, UP

Mr WAN Man-yee, BBS, JP
SRSRSTAE, BBS, JP



WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEA XL EEERF O 81 ‘
ANNUAL REPORT 2019 / 20 AR &

GOVERNANCE REPORT

EiARS

MEMBERS (PUBLIC OFFICERS) FX& (ABAER)

The Honourable LAU Kong-wah, JP
Secretary for Home Affairs
REEBERR BITESLLE P

Alternate &##: Mrs Cherry TSE LING Kit-ching, JP
Permanent Secretary for Home Affairs
REEBEBINER HERERL, P

The Honourable Michael WONG Wai-lun, JP
Secretary for Development
ZREER =HEMSTE JIP

Alternate &#: Mr LIU Chun-san, JP
Under Secretary for Development

BRERIER BiRHEE JP

Mr LAM Sai-hung, JP

Permanent Secretary for Development (Works)

ZRESANER(IH) MWitELE JP
The Honourable James Henry LAU Jr, JP
Secretary for Financial Services and the Treasury

MREBREBRERER SIBHEL P

Alternate &#: Mr Joseph CHAN Ho-lim, JP

Under Secretary for Financial Services and the Treasury

MREHREBBRERR BSRLE P

EX-OFFICIO MEMBER &R E

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
AAXKEEERITRER BES5EE GBS, JP
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Biographies of Senior Management
SHREBEASBE

Mr Duncan PESCOD, GBS, JP
6L, GBS, JP

Chief Executive Officer

ITBURE

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A XK B ETRF

Mr Pescod is the Chief Executive Officer of WKCDA, a role he has held since
August 2015. He has overall responsibility for the Authority’s strategic direction
and day-to-day operations, working with a strong team to deliver the visionary
West Kowloon project. He first joined the Authority as Chief Operating Officer in
October 2014.

EEEEER2015E8 ARHISERTHRAR  2EAaEEERNRISH &
MEEEE  HEROBHANAENERLR  FESESEEBNEAER - fit
R2014F10BMAEEFRTEEES -

Ms Fung is the Chief Financial Officer of WKCDA. She oversees the delivery of
finance, development, and innovation and technology across the Authority. She

joined WKCDA in September 2019.

BRBZLAEFEUHEE  AEEERNIE ARMANRBHEH - it

R2019F9AMAEER °

Ms Kitty FUNG Kit-yi
BEELL
Chief Financial Officer

Ms Suhanya RAFFEL
BETHTL
Museum Director, M+

M+IEYEERER

Ms Raffel leads and oversees all of M+'s activities, including collections building,
exhibitions, research, programming, institutional collaborations and operations.
She joined WKCDA in November 2016 and was appointed Museum Director,
M+ in January 2019.

EZRZTEEEEMNERKIEYESIESENEE - SFREER « K2
EBE - HilEE  SEEMR - MESIEIEYELEE - thiR20165F118MA
EERF - 201951 BEZEAMHEEER -

Dr Ng is responsible for developing the museum'’s strategic vision, exhibitions
and programming, and managing its collections, operations, and educational
and audience-building strategies. He was appointed Museum Director of the
Hong Kong Palace Museum in August 2019.

REEFLAERREYENKRESR  RENGE - EHEER 28 #F
RERIRRRR - tiR2019F8AEZERBER S XL IEYEER -

Dr Louis NG Chi-wa
REEELT

Museum Director,

Hong Kong Palace Museum
BENEXUIEYEER
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Mr Paul TAM
FIREE
Executive Director,
Performing Arts
REEMTRARE

Mr Tam leads the Performing Arts Division to deliver world-class programmes
and performing arts venues and facilities in the District. He is responsible for
steering the strategic planning and sustainable development of these venues
and oversees their business direction, artistic development, venue operations,
technical and production, facilities planning and delivery. He joined WKCDA in
March 2020.
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Ms Kwong is responsible for the overall corporate services of the Authority, Ms Eva KWONG
covering four departments in the Division, namely Human Resources, General ERECI Lt
Procurement, Corporate Administration and District Facilities Services, in Chief Corporate Services
addition to the remuneration and planning function. She joined WKCDA in June Officer

2010 and was appointed Chief Corporate Services Officer in January 2019. Bt e S

BEEZIYUSEERNEESKE  BRALER Kl #ETERNESD
RIEER - URFERFEIMEIF - #742010F6 B MAEER - 2019F148
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Mr Jeremy STOWE Mr Stowe leads the Projects Division, which is responsible for the design,
AEEREE construction and project management of all projects in the District. He and his
Chief Projects Officer teams oversee the design approval, procurement and construction delivery of
BHETIEEE all planned arts and cultural facilities and public infrastructure works across the

District. He joined WKCDA in March 2012 and was promoted to Chief Projects
Officer in January 2019.

FEERALBEIRE  EERAMCEMEERR IRNEEEE
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Ms Tam oversees the Legal and Secretarial Division and manages the legal, Ms Amy Maria TAM
Board Secretariat, and insurance functions of the Authority. She joined WKCDA EBRETLT

as General Counsel and was appointed Secretary of the Board of the Authority General Counsel

in August 2018. N ESTE |
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West Kowloon Cultural District website.  [w:31®
T RESER - ERERAXERS . (1]
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COMMITTEES AND PANELS

Functions and Conduct of Business

Seven committees have been established under the Board - the
Executive Committee, Audit Committee, Development Committee,
Investment Committee, Performing Arts Committee, Public Private
Partnership Projects Committee, and Remuneration Committee,
along with the Consultation Panel and the Commercial Letting
Panel. In conducting their business, the committees generally
follow the Standing Orders and Code of Conduct adopted by the
Board. Separately, the Consultation Panel has adopted a set of
guidelines governing the conduct of its business. The Consultation
Panel is required to hold at least one meeting a year, and its
meetings must be open to the public.

Executive Committee
Key Functions

The Executive Committee (ExCom) was established in February
2013 under the Board. It sits above the other committees. Its key
functions are:

* To provide timely guidance on the overall strategy and planning
issues of the Authority, including operational issues;

e To monitor the progress of major projects;

* Toreview policies and guidelines;

* To ensure coordination of activities and the alignment of
purpose among the committees;

* To oversee the financial position of WKCDA in connection with
the West Kowloon project; and

* To provide guidance to the Management in respect of the
funding strategy, including the implementation of the Enhanced
Financial Arrangement announced by the Chief Executive in
the Policy Address in January 2017.

Membership of ExCom consists of the chairpersons of the various
committees, the Boards of M Plus Museum Limited and Hong Kong
Palace Museum Limited, as well as a representative from the Home
Affairs Bureau and the Chief Executive Officer of WKCDA.

Summary of Work Done

ExCom held six meeting sessions during the reporting year.
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Membership of the Executive Committee (2019/20)
THZEEMEHAE (2019/20)

CHAIRMAN E/&

The Honourable Ronald ARCULLI, GBM, GBS, JP
Chairman of the Development Committee
BEBSLE, KREFHE, GBS, JP
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MEMBERS ;&

The Honourable Bernard Charnwut CHAN, GBS, JP
Chairman of the Board of Hong Kong Palace Museum Limited
RS B8, GBS, JP

EENEX M EYERRARNEEREF

Mr Henry FAN Hung-ling, SBS, JP

Chairman of the Public Private Partnership Projects Committee
Chairman of the Remuneration Committee

SEIBESEAE, SBS, JP

AEBIFEEZESREF

FINEEEERE

Mr Leo KUNG Lin-cheng, GBS, JP
Chairman of the Investment Committee
FLSRRSE4E, GBS, JP

REZEEERE

Mr WAN Man-yee, BBS, JP

Chairman of the Performing Arts Committee
SR &SE4E, BBS, JP

REBNZEGER

Mr Duncan PESCOD, GBS, JP

Chief Executive Officer, WKCDA

Chairman of the Board of Blue Poles Limited
taEmIEE, GBS, JP
BAAXNVEERBITBHER

Blue Poles Limited EEB 3%

Non-Board Members 3E

The Honourable Victor LO Chung-wing, GBM, GBS, JP
Chairman of the Board of M Plus Museum Limited
Chairman of the M+ Acquisitions Committee
FRIPERSTAE, KEFIENE, GBS, JP

M Plus Museum Limited =5 &

M+EEBEZEEER

Public Officers 2N &

Secretary for Home Affairs or Representative from Home Affairs Bureau
REEBERRIERRE
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Development Committee
Key Functions

The Development Committee (DC) was established by the Board
under Section 11 of the WKCDA Ordinance to deal with matters
relating to planning, development and implementation of the arts
and cultural facilities and infrastructural facilities. Its key functions
are:

* To advise the Board on the overall policies and strategies
relating to the project planning and development of West
Kowloon;

* Torecommend to the Board a Programme of Implementation
of individual building and infrastructure projects for the District;

e To advise the Board on the viability of the proposed facilities
including proposals for defining project scope, engineering
feasibility and cost in order to ensure the optimal utilisation of
resources; and

* To consider the construction progress of arts and cultural
facilities, the hiring and management of consultants and
contractors, and related contractual matters for the planning,
design and construction of both individual projects and the
District as awhole.

Summary of Work Done

DC held seven meetings during the reporting year to deliberate on
the following issues:

Procurement and Management of Consultancies

*  Provisional ltem for Zone 2A in the Consultancy Agreement for
the IB and Underground Road in Zones 2A, 2B and 2C

e Prequalification Results and Proposal to Proceed with
Procurement of the Detailed Design Consultancy Services for
Zones 2B and 2C of the IB

* |B Design Consultancy (Zone 2) Instruction of Key Variation —
Amalgamation of Hotel/Office/Residential (HOR) Development
Parcels in Zone 2B

e HOR Developments in Zone 3B Parcel 31 & Parcel 34 -
Proposal to Proceed with Procurement of Notional and
Statutory Design Consultancy Services

*  Approval to Award the Consultancy Services for the Design
and Administration of Construction of PIW for the Piers and
Endorsement of Entrustment Agreement for the Piers with the
Civil Engineering and Development Department

* PIW - Proposal to Proceed with Procurement of Consultancy
Services for Design and Administration of the Construction of
Kowloon Park Bridge and China Ferry Terminal Bridge

*  ArtPark Project - Lead Consultant Claims for Variations to their
Consultancy Services
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Design and Development

Updates on Implementation of ASB

IB Design Consultancy (Zone 2) Instruction of Key Variation
Amalgamation of HOR Development Parcels in Zone 2B -
Supplementary Desktop Study Update and Endorsement to
Proceed with Option 4

IB of Zones 2B and 2C — New Delivery Approach 2020

Implementation

IB and Underground Road in Zone 2A — Tender Assessment
Results and Endorsement of Award of Works Contract for
Foundation, Excavation and Lateral Support

LTC L2 Works Contract — Expenditure of Provisional Sums for
Jointly Selected Sub-Contractor Packages 1,2 &3

Interim Report on Flooding and Subsidence at the Construction
Site of the LTC and Extended Basement L1 Works Contract
Updates on Flooding and Subsidence at the Construction Site
of the LTC and Extended Basement L1 Works Contract

LTC L2 Main Works Contract — Proposed Award of P32 Artist
Hostel/Residence (Modified Arrangement)

PIW (Package 3) - Tender Assessment Results and
Endorsement of Contract Awards (Subject to Funding) for i)
ASB Works Contract; and ii) Modification Works Contract at
Elements to Connect to ASB

Jointly Selected Sub-Contract for External Facade System for
the Main Works Contract for the Hong Kong Palace Museum
Jointly Selected Sub-Contracts for the Interior Fitting Out
Works for the Main Works Contract for HKPM

Approval to Exercise the Provisional Quantities Items for
Reinforcement in the HKPM Main Works Contract

HKPM Main Works Contract — Award of Nominated Sub-
Contract for Lifts and Escalators Installation

HKPM Main Works Contract — Approval to Instruct the
Expenditure of the Provisional Allowance for Awarding the
Jointly Selected Sub-Contract for the External Fagade System
HKPM Main Works Contract — Approval to Instruct the
Expenditure of Provisional Allowances for Awarding Jointly
Selected Sub-Contracts for the Interior Fitting Out Works
Short Term Tenancy Tree Transplanting Application for HKPM
Award of Contract for Information and Communications
Technology (ICT) Infrastructure for Core Network Platform
Award of Contract for Provision of Personal Computer
Equipment, Related Services and Software Licences

The WKCDA Tower (Head Office) — Proposal to Proceed with
Prequalification of Tenderers for Fitting Out Works Contract
The WKCDA Tower (Head Office) — Prequalification Results and
Proposal to Proceed with Procurement of Fitting-out Works
Contract

ANNUAL REPORT 2019/ 20 B4R & \ 087‘

GOVERNANCE REPORT
EialE

ERETEAREEE

BNESRBIRITIERIER
REMERGTERRY Q) FRREERE - 2BEEE WAE
EERMBIREH — TR TR LA ERES

2BR2CEAREHIE — 2020 F MR AR

HE#ER

2ABAREHIEE R TR ER — MR RS YR B e A FE T2 S 49RIHR
BEHMEERMINRRE
BEGAEPISL2E + 2F3HVERES

WIR-HERENIEEATR

BRRE RIS MR HIEIR B L AN TENKR MR BRI RS

BEMRES RIS RS HEEB L1 & TN R RISBRTE

BEISL2ERAHN T - BIRHPR2BMRIRS (BRER
H

AHERRETRE (5FR3) — U TMENBRHMEEREARRE
(%Eﬁ%ﬁﬁm) D) BNESRIEIEAL ; i) BBy OEEE
BNESRIBNRETIZEH

HEEENEER =M EPENERGNTERIIIMEREIES
)
HEEENEERE XM EYEIRGNTENENERBTENE
an

MEEBE XU YIRS N TIE TR ENE
EEMEXEMETRSNTRE - KB ESREEEESTE
=Y i

EEREX U EYEIRGHNTE - BNt EREIMNER S D
BEHNE KA

EENEXUEYETRENTE - ARt HEREEPEE
BB AR EE

T

\\

BB EX B BRI ERABEERE
DR T BRI BN ERRE S

R AHEABhERE - ARRERREF SN

P39BFE N XK B BIEFAIE — FRETRETRESHNIIEANER
TEEMES
P39BFELX K E
KIRIERIER

EEFAE - ERERERKANETRETES



W 088

ANNUAL REPORT 2019/ 20 4R &

GOVERNANCE REPORT

EARS

*  The WKCDA Tower (Head Office) Fitting Out Works — Tender
Assessment Results and Endorsement to Award Fitting Out
Works Contract

*  The Xiqu Centre Main Works Contract — Interim Report of Final
Account

* The Xiqu Centre Main Works Contract — Report of Final
Account

* Licence Agreement for the Stratum of Land Needed for the
Construction of the Underground Road in the IB

* District-wide Development — Procurement of Construction
Insurance

e 2020/21 Business Plan and 2020/23 Corporate Plan

Guidelines and Procedures

*  Proposed Practice Guidance (Emergency Action Plan) for the
Reporting and Handling of Fatal or Catastrophic Construction
Incidents for West Kowloon Cultural District Capital Projects

*  Proposed Changes to the Delegation of Authority Arrangement
for the HKPM project

* Proposed Changes to the Approved Procedures following the
Re-organisation of the Authority

Regular Reports
*  Project Control Progress Report

*  Construction Safety Progress Report
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Membership of the Development Committee (2019/20)
BRZEEMERE(2019/20)

CHAIRMAN E/&

The Honourable Ronald ARCULLI, GBM, GBS, JP
FERELE, REFHE, GBS, JP
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Ir CHAN Chi-chiu, SBS
S8 TIZAM, SBS

Mr Chris IP Ngo-tung, JP
LS JP

Dr the Honourable LO Wai-kwok, SBS, MH, JP
E{ZEZE, SBS, MH, JP

Mr WAN Man-yee, BBS, JP
BEST A, BBS, JP

Non-Board Members 3E

Prof Raymond FUNG Wing-kee, JP
RERERIR, JP

Ir Enoch LAM Tin-sing, SBS (since 3 February 2020)
MRE T2, SBS ((E#AEE2020F2 A3 HiE)

Mr Christopher LAW, JP
FEfEPSEAE, JP

Mrs Sorais LEE KWAN Siu-kuen
ZEINER LT

Prof Eric MA Siu-cheung, GBS, JP (since 3 February 2020)

Prof WONG Sze-chun, BBS, JP
HEHIX, BBS, JP

Public Officers "B A &

Representative from Home Affairs Bureau
RBEBEAE

Representative from Development Bureau
BRENR

Representative from the Office of the Government Chief Information
Officer
BREARHREERAEAR
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Performing Arts Committee
Key Functions

The key functions of the Performing Arts Committee (PAC) are:

* To formulate the vision, mission and mode of governance of
the performing arts venues for approval by the Board; and

* Torecommend to the Board strategies and policies for the
operation of the performing arts venues.

Summary of Work Done

Four PAC meetings were held during the reporting year. Members
provided input into the Artistic Brief for the Music Centre in
the District. The Artistic Brief outlines artistic functions and
accommodation requirements for the proposed Music Centre,
which will host performances, rehearsals, learning programmes,
new creations, and house facilities for resident and associate
partners. The Music Centre Artistic Brief will form part of the Design
Brief that is the first step in the venue's development process. The
Management presented a work plan leading up to the opening of
the LTC in 2024/25. PAC will deliberate on the artistic positioning,
design of the resident and associate partner programme of the
venue in the coming year.

PAC members received regular briefings on the programming
and venue hire for the Xiqu Centre, Freespace and the Art Park
and considered a Management report on the Performing Arts
(PA) Key Performance Indicators results for 2018/19 and targets
for 2019/20. PAC also looked into the measures adopted related
to the impact of social events on the Xiqu Centre and Freespace
programmes in 2019. Working closely with PAC, the Xiqu Centre
Advisory Panel held three meetings during the reporting year. A
new membership term and list of the Panel were endorsed during
the reporting year.

The PA Division devised a 2020/21 Business Plan and 2020/23
Corporate Plan. PAC members were briefed on the proposed
programme plan, as well as income and expenditure covering
programming and research, venue operations of the Xiqu Centre
and Freespace, technical and productions, and other operating
expenses in relation to other facilities in the District including the
Art Park and the LTC.
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Membership of the Performing Arts Committee (2019/20)
REBNEEFMERE(2019/20)

CHAIRMAN E/&

Mr WAN Man-yee, BBS, JP
RESTAE, BBS, JP
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Mr Glenn FOK

Mr Wilson FUNG Ying-wai
HRIESE

Mr Chris IP Ngo-tung, JP
TEHA SR, JP

Miss Dee POON Chu-ying
ERREL T

Ms Winnie TAM Wan-chi, SC, JP
EBaZLt,SC JP

Non-Board Members JFEZEFE

Mr Vincent CHOW Wing-shing, BBS, MBE, JP
JEKAL5E4, BBS, MBE, JP

Ms Winsome CHOW
AELZT

Ms Tisa HO Kar-kuan (until 10 January 2020)
Azt ((EEZE20205618108)

Dr LAM Fung
MEFLT

Ms Stella LAU Yin-ling
BRI E

Ms Yolanda NG Yuen-ting, MH
fRgEE+, MH

Mr SE-TO Yok (LOONG Koon-tin), MH
ElfERE (BEBX) o4, MH

Dr Frankie YEUNG Wai-shing, BBS, MH, JP
51&HiEL, BBS, MH, JP

Public Officers 2\ A S

Representative from Home Affairs Bureau

REEBREAR

Representative from Leisure and Cultural Services Department
RERXNWEBERR
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Membership of the Xiqu Centre Advisory Panel (2019/20)
EEE R DRV B S 4 B (2019/20)

CHAIRMAN E/&

Dr Frankie YEUNG Wai-shing, BBS, MH, JP
15fEiE L, BBS, MH, JP

MEMBERS B8 Public Officers 2B B

Dr Estella CHAM LAI Suk-ching Representative from Home Affairs Bureau

ERREE LT REEBEAR

Mrs Eva CHENG LI Kam-fun, JP Representative from Leisure and Cultural Services Department
=Rt JP BRERXNEBEREK

Dr LEE Siu-yan Representatives from WKCDA FAN XK EEBE R
F/hRET

Executive Director, Performing Arts, WKCDA

. ' . AN EEERREEMTEAER
Miss Candice LEUNG Wai-yee
STVEE I
REaE Artistic Director, Performing Arts, WKCDA

S AN EEERR EEMARE
Mr Danny LI Chi-kei

FAIESEE

Ms NG May-ying

REFEL+

Mr SE-TO Yok (LOONG Koon-tin), MH
EfERE (BEEX) o4, MH

Mr WAN Man-yee, BBS, JP
BT, BBS, JP

Ms YIP Chung-man, BBS
TR t, BBS

Mr YUEN Siu-fai, BBS, BH
BTk #EsE4E, BBS, BH
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Remuneration Committee
Key Functions

The key functions of Remuneration Committee (RC) are:

* To make recommendations to the Board on organisational
structure and policies on staffing, remuneration, employment,
disciplinary action and dismissal, with reference to the
Authority’s overall goals and objectives;

* To make recommendations to the Board on the determination
of terms and conditions of employment of employees,
including the provision and maintenance of any schemes for
the payment of pensions, gratuities and retirement benefits to
employees, former employees or their dependants;

¢ To make recommendations to the Board on any other
matter relating to the remuneration, allowances or benefits
made available to its employees, former employees or their
dependants referred or assigned to it by the Board;

* To review and make recommendations to the Board on
changes in salaries and terms and conditions of employment;
and

e To perform any other functions as may be delegated to it by
the Authority or assigned to it by the Board in accordance with
the WKCDA Ordinance.

Summary of Work Done

RC held five meetings and reviewed 15 papers during the reporting
year. Among the most significant of its activities, RC deliberated on
the following issues.

Pay Review

With due consideration of the challenging economic situation both
locally and globally, RC made recommendation to the Board on the
2020 pay review to freeze the pay for all employees for 2020.

Appointment, Employment Contract Renewal and Gratuity
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Payment for Senior Executives

RC reviewed and proposed to the Board the appointment and
terms of conditions for the employment of the Museum Director of
the HKPM, the Chief Commercial Officer, the Chief Financial Officer
and the Executive Director, Performing Arts. RC also endorsed an
employment contract renewal for one senior executive position,
and gratuity payment for three senior executive positions.
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Membership of the Remuneration Committee (2019/20)
FrEiZ= S &R S & (2019/20)

CHAIRMAN E/&

Mr Henry FAN Hung-ling, SBS, JP
SEIRHST A, SBS, JP

MEMBERS FX &

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEELSE, KEFIEE, GBS, JP

Mr William CHAN Fu-keung, BBS
=585, BBS

Mr LI Yun-tai
TERRSTE

Mrs Eleanor LING LEE Ching-man, SBS, JP
MZFIX L, SBS, JP

Public Officers ~NEEA S

Representative from Home Affairs Bureau

REEBRAR
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Investment Committee
Key Functions

The key functions of the Investment Committee (IC) are:

* To advise the Board on the investment objectives, guidelines,
and strategies of the Authority;

¢ To monitor and oversee the performance of investments made
by the Authority;

¢ To advise the Board on the selection and appointment of
financial advisers on financing matters, and to oversee and
monitor their performance of financial advisers; and

e To advise the Board on the terms and conditions of external
borrowings.

Summary of Work Done

Three IC workshops were held during the reporting year to discuss
the long-term financial projections of the Authority. Certain Board
Members and government bureau representatives were invited to
attend the workshops.

In addition, four meetings were held. Among the most significant of
its activities, IC deliberated on the following issues.

Reviewing Investment Strategy and Monitoring Performance

IC reviewed the performance of the Authority's investment
portfolio, giving due consideration to asset allocation, cash flow
projections and prevailing market conditions. It also endorsed and
made recommendations to the Board on WKCDA's investment
strategy and fund allocation.

Maintaining a Highly Liquid Portfolio

In light of the substantial cash flow needed for project development
and the volatility of the financial markets, IC endorsed and
recommended to the Board an investment strategy focusing on
placements with the Exchange Fund and bank deposits, which
could protect capital while offering reasonable returns and
maintaining liquidity for the Authority to deploy capital efficiently
for project development.

Managing Bank Counterparty Risks

To manage the Authority's bank counterparty risks, IC reviewed and
revised the Authority's approved list of banks and their respective
group limits during the reporting year.

Reviewing External Financing Options

IC assisted the Board to assess the feasibility of using external
financing for project development, and provided guidance to the
Authority on the terms and conditions offered by potential lenders.
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Membership of the Investment Committee (2019/20)
BREZEEMEHE(2019/20)

CHAIRMAN E/&

Mr Leo KUNG Lin-cheng, GBS, JP
FLBSEAE, GBS, JP

MEMBERS F{&

Board Members EEF K E Public Officers NBIA S

The Honourable Ronald ARCULLI, GBM, GBS, JP Representative from Financial Services and the Treasury Bureau
BEELSE, KEFIEE, GBS, JP MREBEREBHRRR

Mr Glenn FOK Director of Accounting Services or his representative
ERBTE EBBERIERE

Ms Rose LEE Wai-mun, JP Representative from Home Affairs Bureau

TEML L, P RBEBEAR

Non-Board Members JFEEFRE

Mr Clifford K CHIU
R EEE

Dr CHUA Sue-wan
ZHREET

Mr Kevin Anthony WESTLEY, BBS
EEBSEE, BBS

Mr Elvin YU Tin-yau
RRGTE
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Audit Committee
Key Functions

The key functions of Audit Committee (AC) are to consider and
advise on financial and audit matters of the Authority.

Summary of Work Done

AC held five meetings during the reporting year. Its work in these
meetings included approving the external auditor's audit strategy
and meeting the external auditor once without the presence of
management, reviewing the statement of accounts for the year
ended 31 March 2019 for approval by the Board, and overseeing
risk management activities. AC also reviewed and approved the
updated Internal Audit Charter.

AC endorsed the audit strategy and work plan for the Internal Audit
for 2020/21 and reviewed reports on internal audits conducted in
the 2019/20 financial year to evaluate and improve internal controls
covering the following operational areas:

*  Design management of the M+ project

¢ Project cost control (Phase 1)

»  Operational readiness of the Xiqu Centre

*  Overseas duty visits expenditure

e Operational readiness of Freespace

e Entertainment and local travelling expenses
e Procurement of artistic goods and services
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Membership of the Audit Committee (2019/20)
Bt EE g E%E (2019/20)

CHAIRMAN E/&

Mr Wilson FUNG Ying-wai
ERESRE

MEMBERS FX &

Dr the Honourable LO Wai-Kwok, SBS, MH, JP
EfZEEEE, SBS, MH, JP

Mr Clement CHAN Kam-wing
BRERERSEE

Mr LI Kwok-tso, SBS
ZEE 5T, SBS

Ms Sandy WONG Hang-yee, JP
#EEIAL L, P

Mr Franklin YU

Dr Carlye TSUI Wai-ling, BBS, MBE, JP
#REII1EL, BBS, MBE, JP
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Public Private Partnership Projects Committee
Key Functions

The Public Private Partnership Projects Committee (PPP Projects
Committee) was established in October 2018. The key functions of
PPP Projects Committee are:

¢ To oversee and monitor the implementation of the Private
Public Partnership (PPP) projects;

* To make recommendation to the Board for approval on
key matters relating to these projects, including on the
procurement strategy for each of the PPP projects; and

* To act in accordance with, monitor and oversee the
implementation of the Procurement Guidelines for PPP
Projects.

Summary of Work Done

The PPP Projects Committee held seven meetings during the
reporting year. In them, the PPP Projects Committee considered
and endorsed the terms and assessment criteria for the
shortlisting of tenderers for the ACE project for approval by
the WKCDA Board with the shortlisting exercise completed in
December 2019. The PPP Projects Committee also considered
and endorsed the key tender terms and the tender documents of
the ACE project in accordance with the Procurement Guidelines for
PPP projects, and obtained approval from the Board to proceed to
tender. Based on briefings by the WKCDA Management, the PPP
Projects Committee provided views for consideration in future HOR
developments above the IB.
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Membership of the Public Private Partnership Projects Committee (2019/20)
AHESFEBEZEREMREREE (2019/20)

CHAIRMAN X& DEPUTY CHAIRMAN ElIEFE
Mr Henry FAN Hung-ling, SBS, JP Mr Duncan PESCOD, GBS, JP
SEIBER ST, SBS, JP Chief Executive Officer, WKCDA

taEEsTiE, GBS, JP
BAAXEEEFTHRES

MEMBERS F{&

Board Members EEFRE
Mr Benjamin CHA Yiu-chung
HiEPEE

Ir CHAN Chi-chiu, SBS
TSHBTAZRT, SBS

Mr Glenn FOK (until 31 December 2019)
EREE ((E8E2019512A831H)

Mr Chris IP Ngo-tung, JP
TR SEE, P

Mr WAN Man-yee, BBS, JP
SR #RSEAE, BBS, JP

Non-Board Members JFEEEFRE

Mr David AU Ho-cheung
EEELE

Mr Vernon Francis MOORE, BBS
E{ZEESL4, BBS

Mr David TANG Chi-fai
B E
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Consultation Panel
Key Functions

The Consultation Panel (CP) was established by the Board under
Section 20 of the WKCDA Ordinance to gather public views on
matters related to the functions of WKCDA.

CP members represent different segments of the community,
thereby providing CP with diverse knowledge and experience so
that it can play the role as a bridge between WKCDA and the public.
CP meetings are open to the public, and the discussion papers and
minutes of the meetings are available on the West Kowloon Cultural
District website.

A Working Group on Youth and Community Engagement (the
Working Group) was set up in December 2014. Its primary objective
is to take forward initiatives to raise awareness of the West
Kowloon project among young people and the wider community,
and to devise implementation plans for these initiatives.

Summary of Work Done

During the reporting year, following approval of the WKCDA Board,
the CP Chairman was appointed, and one CP member was re-
appointed with effect from 1 March 2020.

One CP meeting was held during the reporting year. In it, an update
was provided on the progress of the ACE development package
and the implementation of the community engagement project,
including the programme details, on-site survey results and
marketing of events taking place at the Art Park. CP members were
also given an update on the Construction Site of the L1 Works
Contract for the LTC and the Extended Basement.

Two Working Group meetings were held during the reporting
year. Plans were devised for the implementation of a community
engagement project with District Councils, and for conducting
review on the community engagement project. In addition, new
ideas for community outreach initiatives were proposed.
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Membership of the Consultation Panel (2019/20)

SRS E 45 (2019/20)

CHAIRMAN E/&

Dr Rosanna WONG Yick-ming, DBE, JP (until 29 February 2020)

FHIEE1, DBE, JP ({FHIE2020528529H)

Mr Ambrose HO, SBS, SC, JP (since 1 March 2020)

{AiaERsT A, SBS, SC, JP ((EHAF202043 B 1H#2)

MEMBERS RZ&
Board Members EEEHE

The Honourable Ronald ARCULLI, GBM, GBS, JP
BB, KEHIENE, GBS, JP

Mr Chris IP Ngo-tung, JP
BRI, P
Non-Board Members 3EZ3

Mr Henry CHAN Chi-chiu, MH, JP
BRAEBITA, MH, JP

Ms Mimi CHEUNG Yee-may, JP
SRR L, JP

Mr Christopher Wicky CHEUNG
RERELE

Mr CHING Cheung-ying, MH
2RSS, MH

Mr CHOW Yick-hay, BBS, JP
JBZE 554, BBS, JP

Prof Derek COLLINS
LI EHUR

Ms Anita GIDUMAL
Anita GIDUMALZ +

Mr Andy HO Wing-cheong
fAXE5EE

Prof Lena LEE
TR

Mr Wyborn LEUNG Wai-hong
RIZRSEE

Ms Yolanda NG Yuen-ting, MH
R+, MH

Mr Kyrus SIU King-wai
BRESEE

Mr Jason WONG Chun-tat, JP
EEELE, P
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Commercial Letting Panel
Key Functions

The Commercial Letting Panel (CLP) is responsible for providing
advice to the Authority on matters relating to strategy and the
implementation of commercial leasing covering Retail, Dining and
Entertainment (RDE) and cultural and creative industry tenants in
the District.

Summary of Work Done

Three meetings were held during the reporting year. In these, CLP
considered Expressions of Interest (EOIs), offers and proposals
submitted by potential tenants, and endorsed the EQOls and offers
for the RDE spaces at the Xiqu Centre and the WKCDA Tower.
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Membership of the Commercial Letting Panel (2019/20)
AEIEEHEE/)VERKS % E (2019/20)

CHAIRMAN E/&

Dr the Honourable Allan ZEMAN, GBM, GBS, JP
BB E LT, KEFENE, GBS, JP

MEMBERS FZ&
Board Members EEFHE

Miss Dee POON Chu-ying
BT

Non-Board Members JFEEFRE

Mr Andrew LAM Siu-lo, JP
MWIRE e, JP

The Honourable Victor LO Chung-wing, GBM, GBS, JP
PRI, KEFIBE, GBS, JP

Mr Paulo PONG Kin-yee
FEREBasEE

Dr William CHAN

Chief Operating Officer, WKCDA (until 19 June 2019)

Chief Commercial Officer, WKCDA (since 8 August 2019 and until 19 June 2020)
BREERAE L

BEAXKEEREFEERH (EEHE2019F6H190)

BN EEIE S ERABHEES (EHAR20194:8 A8H#EE20200F6 5 19H)

Mr Christian WRIGHT (until 11 June 2019)
General Manger, Commercial, WKCDA
EEFERE (EHE2019F6811H)

ANX L EERFEHEEE

Ms Ada CHOY (since 8 August 2019)
Senior Manager, Commercial, WKCDA
ZHEE/)\E (EHAE20194 8 A8 HIT)
BEAX K EEEREE R
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SUBSIDIARIES

Functions and Conduct of Business

Five active subsidiaries — M Plus Museum Limited, M Plus
Collections Limited, Hong Kong Palace Museum Limited, West
Kowloon Cultural District Foundation Limited, and Blue Poles
Limited — have been established under WKCDA.

The Articles of Association of the subsidiaries define, among
other things, the general powers, authority and modus operandi of
the respective boards. The subsidiaries also generally follow the
Standing Orders and Code of Conduct adopted by the Board in
conducting their business.

M Plus Museum Limited
Key Functions

M Plus Museum Limited is a wholly-owned subsidiary of WKCDA.

The Board of M Plus Museum Limited (the M+ Board) formulates the
vision and mission, as well as the strategies, policies and guidelines
in relation to museological matters and professional standards of
operation for M+. The M+ Acquisitions Committee operates under
the M+ Board; its principal function is to review, approve and make
recommendations to the M+ Board and the WKCDA Board on
matters relating to acquisitions by M+.

Summary of Work Done

The M+ Board met six times in 2019/20. In them, the M+ Board
was briefed on the licensing issues of the temporary walls in the
M+ Galleries and the associated risk management; the strategy
and timeline for obtaining the food and beverage (F&B) related
licences and the Places of Public Entertainment licences for the M+
building; the proposed Playscape for the Rooftop Garden; the M+
F&B strategy and partnership business model; the M+ Collections’
consolidation and loan moratorium schedule; the M+ branding
strategy; the overview on the M+ Publishing and the process for
selecting the co-publisher; and the programming strategy for
the opening events. The M+ Board also received updates on the
open tender exercise for engaging a contractor for the design and
development of the M+ Website; the award of the contract for the
provision of storage, conservation and archival facility for the M+
Collections in Hong Kong; the podium landscape design of the M+
building; the fixed and loose furniture and fixtures in the different
areas inside the M+ building and the CSF; the changes made to
the Guidelines for the M+ Other Arts and Cultural Facilities (OACF)
Leasing Process; and the process and progress for selecting the
tenants for the M+ OACF.
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The M+ Board considered and endorsed or approved various
proposals. These included Management's recommendations in
relation to the M+ Admission and Ticketing Strategy which was
approved by the WKCDA Board; the adoption of the WKCDA
Guidelines for the Commercial Leasing Process for the Ancillary
F&B at M+; the Guidelines for the M+ Publisher Selection Process
for M+; the proposed amendments to the M+ Collections
Management Policy, the Charter of the M+ Council for New Art and
the Acquisition Policy; the establishment of the M+ International
Council for Visual Art; the restricted tender and the appointment
of the service provider for the outsourced security management
services for M+ and the CSF; the award of contracts for the
specialised fine art services for the consolidation and shipment
of the M+ Sigg Collection to Hong Kong; an acquisition proposal
by donation and the proposed amendments to an approved
acquisition by purchase as recommended by the M+ Acquisitions
Committee; the proposed curatorial approach for the Level
11 Members' Lounge in the M+ building; the reappointment of
outgoing M+ Acquisitions Committee Members; and the adoption
of the Audited Statements of Accounts of M+ for the year ended
31 March 2019.

In response to the unprecedented circumstances of 2019/20,
the uncertainty of Hong Kong's economic outlook and the
transnational economic implications of COVID-19 pandemic, the
M+ Board together with the M+ Budget and Finance Committee
and the M+ Budget Task Force conducted a thorough review
of M+'s 2020/21 Business Plan and 2020/23 Corporate Plan,
with a focus on cost containment and changes needed to meet
challenges ahead. The M+ Board was also informed of the impact
on the different aspects of the M+ Project given the impact of the
COVID-19 pandemic on the M+ construction completion and the
mitigation measures.

The M+ Board received regular reports on the acquisitions made
for the M+ Collections; outgoing loans on the M+ Collections; the
latest M+ developments including its programmes and activities,
the construction progress of the M+ building and the CSF, the
manpower plan, as well as financial updates. It also received the
annual analysis on the M+ Collections.

The M+ Acquisitions Committee held six meetings in 2019/20, in
which it was briefed on the latest collection roadmap of M+ and
a potential long-term loan of artworks, received regular updates
on the acquisition budget, and considered and endorsed or
approved acquisition proposals for the M+ Collections and other
acquisition-related issues. Reports on the acquisitions approved
by the Museum Director, M+ and the Acquisitions Committee were
presented to the M+ Board and the WKCDA Board on a regular
basis.
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Membership of the Board of M Plus Museum Limited (2019/20)

M Plus Museum Limited EE/E R E % (2019/20)

CHAIRMAN X/

The Honourable Victor LO Chung-wing, GBM, GBS, JP

FEPERIAE, REHIENE, GBS, JP

VICE-CHAIRMAN EIEfE

Mr Vincent LO Wing-sang, SBS, JP
ZRESH A, SBS, UP

EiARS

MEMBERS ;&
WKCDA Board Members EA XV EERFHE

Mr Benjamin CHA Yiu-chung
TiEREE

Mr WAN Man-yee, BBS, JP
REST A, BBS, JP

Non-WKCDA Board Members IEFAEN XV EEIRFEE

Mr Nick ADAMUS
Nick ADAMUS 4

Ms Mimi BROWN
BEEEZL

Ms Monique BURGER
[EES e

Dr Adrian CHENG Chi-kong, JP (until 31 March 2020)
ERSRIfEL, JP (EHAZE202053/831H)

Ms Marissa FUNG SHAW
BEZ L

Mr Roger GARCIA

Ms Claire HSU Man-kai (until 16 December 2019)
BNzt (EEAE20195F12816H)

Mr Alan LAU Ka-ming
BIRARSEE

Ms Wendy LEE
FzEiTZ +

Ms Joan LEUNG Hing-yee
REHELL

Prof LO Kai-yin, SBS
ZERSIR IR, SBS

Mr Daryl NG Win-kong, JP
RN, JP

Mr David PONG Chun-yee, JP
FERIRS AL, JP

Dr Uli SIGG
B -#AniEt

Ms Catherine YEN
&S ke

Ex-Officio Members ER S
Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
a5 =T, GBS, JP
BAAXNVEERBITBHER

Ms Suhanya RAFFEL
Museum Director, M+
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Membership of the M+ Acquisitions Committee (2019/20)
M+EEREE SR EEE (2019/20)

CHAIRMAN & VICE-CHAIRMAN BIEE

The Honourable Victor LO Chung-wing, GBM, GBS, JP Mr Vincent LO Wing-sang, SBS, JP
PRI, KEFIBE, GBS, JP FRESH A, SBS, UP

MEMBERS E{ &
M+ Board Members M+EZ=EHRE

Ms Mimi BROWN
BHEEZL

Ms Wendy LEE
FlzEil s+

Prof LO Kai-yin, SBS
RS, SBS

Mr David PONG Chun-yee, JP
RERIRSEE, JP

Dr Uli SIGG
B - FRiEt
Non-M+ Board Members IEM+EEFRRE

Ms Sabrina MY. FUNG
BEELT

Ms Claire HSU Man-kai
X+

Ms Ellen PAU
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M Plus Collections Limited

Key Functions

M Plus Collections Limited was incorporated on 12 August 2016
as a wholly owned subsidiary of WKCDA to act as the Trustee of
the M+ Collections Trust (the Trust). Under the Trust Deed made
on 28 March 2017 by WKCDA, M Plus Collections Limited, as the
Trustee, holds the legal interest in the Museum Collections for the
benefit of the Hong Kong community. M Plus Collections Limited
has engaged M Plus Museum Limited to manage the Museum
Collections on a day-to-day basis, while M Plus Collections Limited
provides oversight of the Museum Collections through an annual
audit.

Summary of Work Done

The Board of M Plus Collections Limited (the M+ Collections
Board) held two meetings in 2019/20, In them, the M+ Collections
Board considered and noted various finance updates, a report on
collection activities, a report on conservation activities, a report on
storage move, opening display, the introduction of the collection
archives, etc. It also approved the Directors’ Report and Audited
Statement of Accounts of M Plus Collections Limited for 2018/19,
and the Trustee's Report and Audited Statement of Accounts of
the Trust for 2018/19 through paper circulation.
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M Plus Collections Limited EZE SRS ¥ (2019/20)

CHAIRMAN E/&

Mr Philip TSAI Wing-chung, BBS, JP
kR ScA, BBS, JP

MEMBERS FX &

Mr CHAN Shing-wai
BRRERSEE

Prof David CLARKE
FIRBHIR

Mr Davide ERRO
Davide ERRO5E4E

Mr Douglas SO Cheung-tak, JP
BREAESEAE, UP
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Hong Kong Palace Museum Limited
Key Functions

Hong Kong Palace Museum Limited is a wholly owned subsidiary
of WKCDA. The Board of Hong Kong Palace Museum Limited (the
HKPM Board) is responsible for formulating the vision and mission,
as well as strategies, policies and guidelines in relation to curatorial
matters, professional standards and the operation of HKPM.

HKPM is dedicated to promoting understanding and appreciation
of Chinese art and culture through its research, exhibitions and
education programmes. By showcasing precious artefacts from
the imperial collections of the Palace Museum utilising inter-
disciplinary curatorial approach from a Hong Kong perspective and
with a global vision, by engaging with extensive collaboration with
other museums, HKPM aims to strengthen Hong Kong's position as
one of the world's leading cultural metropolises.

Summary of Work Done

In 2019/20, the HKPM Board held four meetings. In these, it
endorsed HKPM's acquisition strategy, the 2020/21 Business
Plan and the 2020/23 Corporate Plan for approval by WKCDA. The
HKPM Board also discussed pre-opening public programme plan,
the fund capital fundraising campaign, the progress of exhibition
development and planning, and the revisions to the organisational
structure and staffing provisions for HKPM. The HKPM Board
approved the Directors’ Report and the Audited Statement of
Accounts for 2018/19 through paper circulation.
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Membership of the Board of Hong Kong Palace Museum Limited (2019/20)

BENEXLEYERRARNERERMERE (2019/20)

CHAIRMAN E/&

The Honourable Bernard Charnwut CHAN, GBS, JP
BRE B, GBS, JP

VICE-CHAIRMAN ElIZEfE

Prof LEE Chack-fan, GBS, JP
5 HU%, GBS, JP

MEMBERS R &

WKCDA Board Members 7§

Mr Chris IP Ngo-tung, JP
TSR, OP

Dr KAN Tai-keung, SBS
#riRsafE+, SBS

Prof Raymond FUNG Wing-kee, JP
REREHIR, JP

Prof Peter LAM Yip-keung, MH
MRERHIE, MH

Mrs Nancy Maria LEE CHANG, JP
FsREBE L, JP

Ms Nisa Bernice LEUNG Wing-yu, JP
BT, P

The Honourable Martin LIAO Cheung-kong, GBS, SBS, JP
(since 1 April 2019 and until 31 March 2020)

BRT#8, GBS, SBS, JP

(EHAEE20195F4 B 1B » E2020%3H31H)

Mr LOU Wei
BREE

Prof Harold MOK Kar-leung
REREUR

The Honourable Robert TANG Ching, GBM, SBS, JP (since 1 April 2019)
Bptasca, REFIBHE, SBS, JP ((EHEHH2019F4 A 1HIE)

Prof Joseph TING Sun-pao, BBS
THFHIR, BBS

Members (Public Officers) Bk & (INEEA S

Mrs Cherry TSE LING Kit-ching, JP
WRZEELL, P

Permanent Secretary for Home Affairs
REEBREEEWER

Alternate ###: Mrs Angelina CHEUNG FUNG Wing-ping, JP
Deputy Secretary for Home Affairs
AR L, JP
REEBEANER

Ms Michelle LI Mei-sheung, JP (until 10 September 2019)
FRiEt, JPUEHAE20195F9H10H)

Director of Leisure and Cultural Services
BEERXNVEBEER

Mr Vincent LIU Ming-kwong, JP (since 4 October 2019)
ZUERSESEAE, P (EHAFH20191084HE)

Director of Leisure and Cultural Services
REMXNUEBEER

Alternate &@: Ms Elaine YEUNG Chi-lan (since 4 October 2019)
Deputy Director of Leisure and Cultural Services (Culture)
BIERZt ((EEAH20195E 108 48#E)
RERNEBRERZR (CUL)

Ex-Officio S

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
taEmStE, GBS, JP
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West Kowloon Cultural District Foundation Limited
Key Functions

West Kowloon Cultural District Foundation Limited (the Foundation),
established on 30 January 2019, was set up to raise funds in support
of the charitable activities of the Authority for the advancement of
education and cultural development for the benefit of the Hong Kong
community. It has obtained charitable status under section 88 of the
Inland Revenue Ordinance.

The Foundation is the primary governance body for fundraising
matters across the Authority. Its key functions are:

* To formulate strategies and policies in relation to the operations
of fundraising and related activities across all areas of WKCDA;

* To ensure professional standards of fundraising operations;

* To be responsible for the receipt and allocation of donated
funds; and

» To ensure that donations are used in accordance with the
purposes for which they are donated.

Summary of Work Done

In 2019/20, The Foundation Board approved the audited financial
statements of the Foundation, and the direction for public
campaigns. No meetings were held in this reporting year.
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CHAIRMAN X/

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
FERES L, KEFIBHE, GBS, JP

MEMBERS FZ&
WKCDA Board Members A XK @ EIRHES

The Honourable Bernard Charnwut CHAN, GBS, JP
BRE A, GBS, JP

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
taEmItE, GBS, JP

BN EEERITBEESR

Dr Peter LAM Kin-ngok, GBS
M EEL, GBS

The Honourable Victor LO Chung-wing, GBM, GBS, JP
TRIPESEE, KEFIBE, GBS, JP
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Blue Poles Limited
Key Functions

Blue Poles Limited is a wholly owned subsidiary of WKCDA. It was
incorporated to become the employer of a replacement contractor
and to complete the construction of WKCDA's M+ Project in the
event that the original main contractor was unable to complete the
works.

The original main contractor's employment under the main works
contract for the M+ Project was terminated on 17 August 2018,
and Blue Poles Limited assumed responsibility for the completion
of the construction of the M+ Project from 18 August 2018.
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CHAIRMAN E/&

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
tHE=STE, GBS, JP

AW EEERITBEER

MEMBERS FZ&
WKCDA Board Members A XK @ EIRHES

The Honourable Ronald ARCULLI, GBM, GBS, JP
BB, KEHIENE, GBS, JP

Mr Henry FAN Hung-ling, SBS, JP
SEIRHSEAE, SBS, JP

Mr WAN Man-yee, BBS, JP
SR #RSEAE, BBS, JP

Non-WKCDA Board Members JEE

The Honourable Victor LO Chung-wing, GBM, GBS, JP
FEfPERIE, KBNS, GBS, JP
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REPORT OF THE BOARD
EFREREE

The members of the Board are pleased to present the Annual
Report, together with the audited statement of accounts for the
year ended 31 March 2020.

West Kowloon Cultural District Authority

The West Kowloon Cultural District Authority Ordinance (Cap. 601)
(the WKCDA Ordinance), took effect on 11 July 2008. WKCDA was
established to develop the West Kowloon Cultural District (West
Kowloon or the District) into an integrated arts and cultural district.

Board members

The members of the Board since 1 April 2019 and up to the date of
this report are set out on pages 80 to 81.

Principal activities

The functions and objectives of WKCDA are set out in Sections 4(1)
and 4(2) of the WKCDA Ordinance. In brief, the principal activities
of WKCDA are planning, developing, operating and maintaining the
arts and cultural facilities, related facilities, and ancillary facilities
of the District. Details of the principal activities of the WKCDA's
subsidiaries are set out in note 10 in the statement of accounts.

Statement of accounts

The results of WKCDA and its subsidiaries (the Group) for the year
ended 31 March 2020 and the state of affairs of WKCDA as at that
date are set out in the statement of accounts on pages 123 to 173.

Transfer to reserves

The Group's loss of HK$604 million (2019: loss of HK$56 million)
was transferred to reserves. Other movements in reserves are set
outin the statement of changes in equity.

Property, plant and equipment and intangible assets

Movements in property, plant and equipment and intangible
assets during the reporting year are set out in notes 11 and 13,
respectively, to the statement of accounts.

Capital

Details of WKCDA's capital are set out in note 23 to the statement
of accounts. Upon establishment of the M+ Collections Trust
(the Trust) during the year ended 31 March 2017, WKCDA made
a contribution of HK$1,214 million from its endowment fund to M
Plus Collections Limited (a wholly owned subsidiary of WKCDA) as
the Trustee on behalf of the Trust.
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Operation Review

The operation review of WKCDA for the year ended 31 March 2020
is set out on pages 20 to 60.

Financial summary

A summary of the financial results and of the net assets and equity
of the Group for the last five years is set out on page 174.

Indemnity Provisions

Section 40 of the WKCDA Ordinance provides that:

‘No personal liability is incurred by a Board member or a committee
member in respect of anything done, or omitted to be done, by
him in good faith in relation to the performance or purported
performance of any function under this Ordinance (including
a function purportedly delegated or sub-delegated under this
Ordinance)'.

Directors liability insurance is in place to protect the Board and
committee members of WKCDA against potential costs or liabilities
arising from claims brought against them.

Board members' interests in contracts

No contract of significance, to which WKCDA, or any of its subsidiaries,
was a party and in which a member of the Board had a material
interest, existed at the end of the year or at any time during the year.

Management contracts

No contracts concerning the management and administration of
the whole or any substantial part of any business of WKCDA were
entered into or existed during the year.

Auditor

The statement of accounts was audited by PricewaterhouseCoopers,
which was appointed by the Board in December 2015 and June
2018, in accordance with Section 29 of the WKCDA Ordinance.

On behalf of the Board
ERRESR

Henry TANG Ying-yen, GBM, GBS, JP

BB, KEHENE, GBS, JP

Chairman of the Board of the West Kowloon Cultural District Authority
AAXKEEERESHER

Hong Kong, 8 September 2020
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INDEPENDENT AUDITOR'S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Opinion
What we have audited

The statement of accounts of West Kowloon Cultural District Authority (the
“Authority”) and its subsidiaries (together, the “Group”) set out on pages 123
to 173 (the "Statement of Accounts”), which comprise:

* the consolidated balance sheet of the Group and the balance sheet of
the Authority as at 31 March 2020;

* the consolidated profit and loss account of the Group and the profit
and loss account of the Authority for the year then ended;

* the consolidated statement of comprehensive income of the Group
and the statement of comprehensive income of the Authority for the
year then ended;

* the consolidated statement of changes in equity of the Group and
the statement of changes in equity of the Authority for the year then
ended;

* the consolidated statement of cash flows of the Group and the
statement of cash flows of the Authority for the year then ended; and

* the notes to the Statement of Accounts, which include a summary of
significant accounting policies.

Our opinion

In our opinion, the Statement of Accounts gives a true and fair view of the
state of affairs of the Group and of the Authority as at 31 March 2020, and of
the Group's and the Authority's loss and cash flows for the year then ended
in accordance with Hong Kong Financial Reporting Standards ("HKFRSs")
issued by the Hong Kong Institute of Certified Public Accountants (the
"HKICPA") and have been properly prepared in compliance with the West
Kowloon Cultural District Authority Ordinance.
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INDEPENDENT AUDITOR'S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("‘HKSAs") issued by the HKICPA. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the
Audit of the Statement of Accounts section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the HKICPA's Code of
Ethics for Professional Accountants (the “Code"), and we have fulfilled our
other ethical responsibilities in accordance with the Code.

Other Information

The Authority is responsible for the other information ("Other Information”).
The Other Information comprises the information included in the statement
of accounts of M+ Collections Trust and our auditor's report thereon (but
does not include the Statement of Accounts and our auditor's report
thereon), and Five-year Financial Summary which we obtained prior to the
date of this auditor's report, and all other information to be included in the
2019/20 Annual Report, which is expected to be made available to us after
that date.

Our opinion on the Statement of Accounts does not cover the Other
Information and we will not express any form of assurance conclusion
thereon.

In connection with our audit of the Statement of Accounts, our
responsibility is to read the Other Information identified above when it
becomes available and, in doing so, consider whether the Other Information
is materially inconsistent with the Statement of Accounts or our knowledge
obtained in the audit, or otherwise appears to be materially misstated.

When we read the Other Information, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to the
Authority and take appropriate action considering our legal rights and
obligations.
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INDEPENDENT AUDITOR'S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Responsibilities of the Authority for the Statement of
Accounts

The Authority is responsible for the preparation of the Statement of
Accounts that gives a true and fair view in accordance with HKFRSs issued
by the HKICPA and the West Kowloon Cultural District Authority Ordinance,
and for such internal control as the Authority determines is necessary
to enable the preparation of the Statement of Accounts that is free from
material misstatement, whether due to fraud or error.

In preparing the Statement of Accounts, the Authority is responsible for
assessing the Group's and the Authority’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Authority either
intend to liquidate the Group and the Authority or to cease operations, or
have no realistic alternative but to do so.

Those charged with governance is responsible for overseeing the Group's
financial reporting process.

Auditor's Responsibilities for the Audit of the Statement
of Accounts

Our objectives are to obtain reasonable assurance about whether the
Statement of Accounts as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes
our opinion. We report our opinion solely to you, as a body, in accordance
with section 29 of the West Kowloon Cultural District Authority Ordinance
and for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this report.
Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users
taken on the basis of the Statement of Accounts.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

¢ |dentify and assess the risks of material misstatement of the Statement
of Accounts, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal
control.
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INDEPENDENT AUDITOR'S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

Auditor’'s Responsibilities for the Audit of the Statement
of Accounts (Continued)

Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness
of the Group's and Authority's internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the Authority.

Conclude on the appropriateness of the Group's and the Authority’s
use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group's and
the Authority's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention
in our auditor's report to the related disclosures in the Statement of
Accounts or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions
may cause the Group or the Authority to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the
Statement of Accounts, including the disclosures, and whether the
Statement of Accounts represents the underlying transactions and
events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group to
express an opinion on the Statement of Accounts. We are responsible
for the direction, supervision and performance of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Authority regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify
during our audit.

PricewaterhouseCoopers
BEERUKES SRR
Certified Public Accountants
HEGTHED

Hong Kong, 23 June 2020
&7, 202056H23H
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STATEMENT OF ACCOUNTS
=S

PROFIT AND LOSS ACCOUNT
/@R

FOR THE YEAR ENDED 31 MARCH 2020
#E202063A31 HILFE

The Group The Authority
5L EEE
2020 2019 2020 2019
HK$'000 HK$'000 HK$'000 HK$'000
BETT BETIT BT BHETIT
Income ;9N : ;
Revenue el 3 53481 ! 18747 | 121,522 | 73,884
Income from placements with the INEESFRUN
Exchange Fund 331,112 524,085 331,112 524,085
Bank interestincome SRATHI SN 57,853 83,165 ! 57,853 | 83,165
Other investment income, net HARE RN SR 4 = 1574 | - 1,574
Net fair value gain on forward foreign EEFINES LI AAEE
exchange contracts W R - 7791 - 7,791
Net exchange losses EREIERE = (9.183) - (9,183)
442,446 626,179 510,487 681316
Expenses X :
Staff costs BImA 5 (335,038) | (278,644) (237,335) | (213,237)
Programmes and research EE R ER (92,320) : (84,048) (59,244) | (53,623)
Other operating expenses HithZhEER 8 (314,354) (230914) (279,800) | (193,104)
Net impairment losses on SRIBEERERE
financial assets SRR 17 - - (224,301) (443,959)
(741,712 (593606)  (800,680) (903923)
(Loss)/profit before depreciation,  REHFE. 4.
amortisation, finance charges and  BARSE RIS
income tax (E518)/F1H (299,266) 32573 (290,193) | (222,607)
Depreciation and amortisation HFTEE R (304,252) (88892) .  (299,785) (88,:892)
Interest expense on lease liabilites ~ AE&EFERH (728 - (504) -
Income tax PSR 9 - - - -
Loss for the year FEBHE (604,246 (56,319) (590.482)§ (311,499)

The notes on pages 131 to 173 are an integral part of this statement of
accounts.

F13NE173EMMERAIRE RS -
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STATEMENT OF ACCOUNTS
L=ESES

STATEMENT OF COMPREHENSIVE INCOME
EHEK@ER

FOR THE YEAR ENDED 31 MARCH 2020
HZE2020F3831HILEE

The Group The Authority
&5 BB
2020 2019 2020 2019

HK$'000 HK$'000 HK$'000 HK$'000

BT BT BAETIT BT
Loss for the year EERE . (604,246) (56319)  (590,482) (311,499)
Other comprehensive income HihemEkss
Item that may be reclassified subsequently E1& FIREEFDLEE

to the profit and loss account: BHKRZIER :

Debt securities measured at fair value BRUAREETEEHE ST
through other comprehensive income NHEERENERES

- Transferred to the profit and loss — ECRFEREIERR :
account on redemption - 418 - 418
Total comprehensive loss for the year £ ERSIEMEE . (604,246) (55901) (590,482) (311,081)

The notes on pages 131 to 173 are an integral part of this statement of F131E2173ENMERAIRE MRS
accounts.



Non-current assets

Investments in subsidiaries
Property, plant and equipment
Intangible assets

Placements with the Exchange Fund
Right-of-use assets

Current assets

Museum collection

Placements with the Exchange Fund
Amounts due from subsidiaries
Bank interest receivables

Trade and other receivables

Cash and bank balances

Current liabilities
Amount due to a subsidiary
Amount due to M+ Collections Trust

Trade and other payables
Lease liabilities

Net current assets

Total assets less current liabilities

Non-current liabilities
Deferred income
Accrued contract gratuity
Lease liabilities

Net assets

FEREBEE
RIBAB ZixE
Wk - B RERE
B EE
SINEEZFR
EFEEE

RENEE
YRR AR
INEEETFR
[EMB AR 2 &8
FEWERITHIR

B 5 REAMERR
RERIRTERR

mEaE
ENMBEARZEH

JE{IM+ Collections Trust

|
E B RHEMENR
HE&E

REEERE
HERERRBEE
FEREEE
31N

FEATAOmE S
HEaRK

HERE
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10
11
13
14
15

12
14
17

16
18

17
19

20
21

22

21

STATEMENT OF ACCOUNTS
LEEES
BALANCE SHEET
BESfAR
AS AT 31 MARCH 2020
1202043H31H
The Group The Authority
S EEE

2020 2019 2020 2019
HK$'000 HK$'000 HK$'000 HK$'000
i BHETTT BT BT
= - 50 50
14,525,136 11,105,306 | 14,525,136 @ 11,105,306
161,383 137,299 | 161,383 137,299
6,500,000 6500000 | 6,500,000 | 6,500,000
22,800 | - 14,962 | -
21,209,319 17742605 21201531 17,742,655
33,808 | 43925 - -
2163528 = 6602763 | 2163528 | 6,602,763
- - 35,363 | 19,865

19,866 8424 19,866 8424
586,385 ' 351,259 575,623 ' 350,539
2871072 © 2790121 | 2,866,982 | 2,190,121
5,674,659 9196492 = 5661362 9,171,712
- - 442,423 291,270

425,258 485713 425258 485713
2,026,438 1729616 | 1,553,077 | 1,408,962
21,782 : - 15414 | -
2473478 2215320 2436172 2185945
3,201,181 6981163 3225190 6985767
24410500 24723768 24426721 . 24728422
494,225 206,717 494225 206,717
14,299 12473 | 11,245 | 10,054
1,822 - 260 -
510,346 219,190 505,730 216,771

| 23900154 = 24504578 23920991 . 24,511,651
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STATEMENT OF ACCOUNTS
L=ESES

BALANCE SHEET (CONTINUED)

BEEAER(GE)
AS AP 31 MARCH 202
R202043831H
The Group The Authority
&5 EEE
2020 2019 pLoyl] 2019
HK$'000 HK$'000 HK$'000 HK$'000
BRETIT BT IT BT T BT T
Equity 1
Capital - Endowment from the B -BHBRITHER :
Government of HKSAR AR 23(a) 21,600,000 21,600,000 21,600,000 21,600,000
Distribution reserve to M+ Collections Trust
M+ Collections Trust 2O IKfEE 23b) | (1,214,000 (1,214,000) (1,214,000) . (1,214,000)
Retained profits and other reserves R B3I R HLAth 4 . 3514154 | 4118578 | 3,534,991 |  4,125651
23900154 24504578 23,920,991 = 24,511651
The statement of accounts on pages 123 to 173 was approved by the F£123F173EMIREHREKN20205F6 B 23HEEEFEERHX
Board of the Authority on 23 June 2020 and was signed on its behalf by: o WHMTATRREE :
The Honourable Henry TANG Ying-yen, GBM, GBS, JP Mr Duncan PESCOD, GBS, JP
[ERE S, KEMEE, GBS, JP ta&E5%4E, GBS, JP
Chairman of the Board Chief Executive Officer
EEREE TR

The notes on pages 131 to 173 are an integral part of this statement of F131E173EMHEA AR B RERAIEIEID o
accounts.



Balance at 1 April 2018
Loss for the year
Other comprehensive income
Debt securities measured
at fair value through other
comprehensive income:

Net movement in
fair value reserve

Total comprehensive income/(loss)
forthe year

Balance at 31 March 2019

Balance at 1 April 2019, as
previously reported

Change inaccounting policy -
HKFRS 16

Balance at 1 April 2019, as restated

Loss for the year and total
comprehensive loss for the year

Balance at 31 March 2020

1R2018%F4 5 1B A&

FERR

At EiE
BUAREEBER
BESARMEE
ek EsRS
RAfEEREZ
]

FELEIE (55)
e

1R201953831 BREEER

R201954B1B10EE:
FRIEH

BIEREE— (BBME
HEEH)E163

20195481 AlES
mE3

FEFEREESR
FiREE

14202053831 ARIEER

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BAAX K B EIRF

ANNUAL REPORT 2019/ 20 B #H& \ 127‘

STATEMENT OF ACCOUNTS
L=ESES

STATEMENT OF CHANGES IN EQUITY

EamEER
FOR THE YEAR ENDED 31 MARCH 2020
#%202043831 BILEE
The Group
&8
Capital - Distribution
endowment reserve to FvOCI
fromthe M+ Collections Reserve
Government Tust  BIAREENE
of HKSAR M+ Collections BHEERA Retained Total
g2-FENR Trust Hitre s profits reserves
TRERRER 2R i RERT iRt
HK$'000 HK$'000 HK$000 HK$'000 HK$000
AT BETT AU #ETR BETT
21600000 (1.214,000) @1g) 4174897 4174479 24560479
- - - (56319) (56319 (56,319)
- - 418 - 418 418
- - 418 (56319) (55.901) (55,901)
21,600,000 (1,214000) - 4118578 418578 24504578
2600000 (1214000 - 4118578 . 4118578 24504578
- - - (178 (178 (178)
21600000 (1214000 - 4118400 4118400 | 24504400
- - - (604.246) (604.246) (604.246)
21600000 (1214000 - 35W1%4 351415 . 23900154

The notes on pages 131 to 173 are an integral part of this statement of
accounts.

FBINE173ENMER AR B HMRNERED -
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STATEMENT OF ACCOUNTS
RE R

STATEMENT OF CHANGES IN EQUITY (CONTINUED)
EmEER (7))

FOR THE YEAR ENDED 31 MARCH 2020
HZE2020F3831HILEE

Balance at 1 April 2018
Loss for the year
Other comprehensive income
Debt securities measured
at fair value through other
comprehensive income:

Net movementin
fair value reserve

Total comprehensive income/(loss)
for the year

Balance at 31 March 2019

Balance at 1 April 2019,
as previously reported

Change in accounting policy -
HKFRS 16

Balance at 1 April 2019, as restated

Loss for the year and total
comprehensive loss for the year

Balance at 31 March 2020

1R20185F4 B 1H1IEER

FEFE

EtheHEE
EUAREET AR
BE\RMEE
Wt ES -
NBEEREZ
28

FESERT/ (5
a5

1R2019538 31 B LSS

1R2019E4B1BI0AEE -
FAEH

EHURED - (BEHE
HEEAF 6%

20195481 A&
]|

FEFERFESE

1A20206£38 31 B LSS

The Authority
EER
Capital - Distribution
endowment reserve to FvoCl
fromthe M+ Collections Reserve
Government Trust  MAREEHE
of HKSAR M+ Collections BEHEERHA Retained Total
ga-EEHnl Trust Hitre ks profits reserves Total
THEBRHER 25T e RERRF et ot
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
AT BRI BRI BT BRI AT
21600000 (1214000 | 4431150 L 4436732 24822732
- - (3114%9) (311499) (311,499
- - 418 - 418 418
- - 418 (311,499) (311,081) (311,081)
: 21,600,000 (1:214,000) : - 4,125,651 : 4,125,651 : 24,511,651
21,600,000 (1,214,000) - 4,125,651 4,125,651 24,511,651
- - - (178) (178) (178)
21,600,000 (1,214,000) - 4125473 4125473 24,511,473
- - - (590,482) (590,482) (590,482)
21,600,000 | (1,214,000) 3534991 | 3534991 23,920,991

The notes on pages 131 to 173 are an integral part of this statement of
accounts.

SF1SIE173EMMERAIRE RRNWEERD -
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STATEMENT OF ACCOUNTS
IR B iR
STATEMENT OF CASH FLOWS
HEmER
FOR THE YEAR ENDED 31 MARCH 2020
HE20203H31 ALLERE
The Group The Authority
£E EHF
2020 2019 pLoylo] 2019
HK$'000 HK$'000 HK$'000 HK$'000
BT BT T BETT BT
Operating activities EETE ] :
Loss for the year FERBE (604,246) : (56,319) : (590,482) : (311,499)
Adjustments for: HHEEIER 5 : :
Netimpairment losses on financial ~ &EIEERIEEE
assets i - - 224,301 | 443,959
Depreciation and amortisation e : 304,252 : 88,892 : 299,785 | 88,892
Loss on disposal of property, HEWE - BEKRE
plant and equipment 2R = 149 - 149
Income from placements with the INEEEER
Exchange Fund O (331,112) (524,085) (331,112) : (524,085)
Bank interest income SRITF BN (57.853) : (83,165) : (57.853) : (83,165)
Other investment income (net) HARE RN (F58) : - (1574) : - (1,574)
Net fair value gain on forward foreign EERINERLXZ A A EE
exchange contracts W 28R - (7,791) - (7,791)
Net exchange losses FEREIRTE - 9,183 : - 9,183
Interest expense on lease liabilites ~ FAEGEFEXH 728 - 504 ' -
Changes in working capital: EEESE . :
Decrease in museum collection JELYEEE STy )y 10,117 9,086 | - 10,180
Increase in trade and other B 5 M HEMEWER
receivables #hn (235,126) (46,976) (225,084) (48,249)
Increase in amounts due from EKHEA AT Z
subsidiaries SEEEN - - (239,799) : (172,998)
Decrease in amount due to FEfM+ Collections Trust
M+ Collections Trust ZEERD (60,455 (67,044) | (60,455) (67.044)
Increase in trade and other payables &5 K E A&t 5RIE N 171,378 | 144,844 169,824 | 127,493
Increase in non-current liabilities IETREN AN 97,398 : 6,076 ! 96,763 : 7,825
Cash used in operations SEFRARE (528,724) (713,608) (528,724)
Interest paid ENFIR - (504) -
Net cash used in operating activities &E;EEIFi IR &5 (705,647) | (528724) | (714112) (528,724)
Investing activities &&ERED
Purchases/construction of property, BEE/EEE -
plant and equipment and intangible BB K& #F0 ]
assets B AR (3,601,491) (2.944,923) (3601,491) (2,944,923)
Donationsreceived fromThe Hong ERESEEGEE
Kong Jockey Club Charities Trust EEEEE (@) 191,936 165,225 191,936 ! 165225
Proceeds from disposals of HEYE  BER
property, plant and equipment FRIEFTS A = 10 = 10
Proceeds from disposal or HEFERIE RS 5
redemption of other current ERIEEFTSIVE :
financial assets - 105,539 - 105,539
Withdrawal of placement with REUNERESTER
the Exchange Fund 3,800,000 - 3,800,000 -
Proceeds from withdrawal of REUNEESFR 5
income from placement with WNFRSFIE ]
the Exchange Fund 970,347 - 970,347 | -
Net (placement of)/receipt from FEHHBE=EA ZEH :
time deposits with original R (R0 (IR EE ;
maturities over three months (1,760,282) 4,281,171 (1,760,282) 4,281,171
Interest received BEKFIE 45,192 : 123,355 45192 : 123,355
Net cash (used in)/generated from  $&&;EEN (FRF),E4£EMN
investing activities REBE (354,298) 1,730,377 (354,298) 1,730,377
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STATEMENT OF ACCOUNTS
L=ESES

STATEMENT OF CASH FLOWS (CONTINUED)

RERERE
FOR THE YEAR ENDED 31 MARCH 2020
HZE202053831HILEE
The Group The Authority
&5 EEG
2020 2019 2020 2019
HK$'000 HK$'000 HK$'000 HK$'000
BETIT BT IT BETIT BT IT
Financing activities A& RSN
Payment of principal elements of EEHEaERSIY _ : :
lease liabilities (20,605) - (16,230) | -
Net cash used in financing activities RiZ;EBIFTFNIRSRE (20,605) - (16,230) -

Net (decrease)/increase in cash and HERELEEY ; : 5
cash equivalents (R) EINSEE © (1,080,550) 1,201,653 (1,084,640) 1,201,653

Cash and cash equivalents at FYNRERIREEEY : : :
beginning of year 1,307,622 105,004 1,307,622 105,004

Effect of exchange rate changes PEREE) 2 2 - 965 - 965
Cash and cash equivalents at FRNRER
end of year REFEY 18 227,072 i 1,307,622 222,982 | 1,307,622
Notes: 53
(@ The cash reimbursement from The Hong Kong Jockey Club Charities @ WBREEEEEREETESUESBEPARENRSHE
Trust ("HKJCCT"), in the form of cash donation, was received to finance the it RIEBATEE BEYE - BERSENELEE $1
construction costs of Hong Kong Palace Museum included in the “Purchases/ EBWE U EYIEEREEER o

construction of property, plant and equipment and intangible assets".

(b) Major non-cash transactions: (b) EEFRERS :
The Group reinvested the income of HK$242 million (2019: HK$572 million) SERBE20195F1 B E12 A HREINEE S FRFTHREHIIAN
which was earned from the placements with the Exchange Fund for January to 2.42{F%&7T (20194 : 5728 T) BIRENINEES TR © IR
December 2019. The income will be repaid by Hong Kong Monetary Authority FEEFRIPEIIBNESSMEER ("£ER,.) ElNEH
("HKMA") together with the principal amount on the maturity dates in 2022 (2019: WX BRIZFRARR20224 (20194 : 20194 520224F)
2019 or 2022) unless the Authority gives notice to HKMA for withdrawal of the HEH R ERALRETFEER © F#ATHRKE 14K -
income amount prior to maturity dates. Details of the arrangement are disclosed
in note 14.

The notes on pages 131 to 173 are an integral part of this statement of F131E173ENMERAIRE MRIERES -
accounts.



WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEA XV B ETEF

1 General information

The West Kowloon Cultural District Authority (the “Authority”) and its
subsidiaries are collectively referred to as the “Group” in the statement
of accounts. The Authority was established as a body corporate
in Hong Kong under the West Kowloon Cultural District Authority
Ordinance (the "WKCDA Ordinance”), Cap. 601, which was enacted
on 11 July 2008. The address of the principal office of the Authority
is Units 608-613, Level 6, Core C, Cyberport 3, 100 Cyberport Road,
Hong Kong.

The functions and objectives of the Authority are stipulated in sections
(4)(1) and (4)(2) of the WKCDA Ordinance respectively. In brief, the
principal activities of the Group are the planning, development,
operation and maintenance of the arts and cultural facilities, related
facilities or ancillary facilities of the West Kowloon Cultural District
("WKCD").

The WKCD Development Plan (“DP") was approved by the Chief
Executive-in-Council on 8 January 2013. The approved DP provides a
statutory land use planning framework to guide the development and
redevelopment of land within the WKCD. Subsequently, the Authority
applied for a 15% increase in the total gross floor areas of the WKCD
site under section 16 of the Town Planning Ordinance. The planning
application was approved by the Town Planning Board on 14 November
2014.

As announced in the January 2017 Policy Address, the Government
decided to provide the Authority with an enhanced financial
arrangement by granting it the development rights over all of the hotel/
office/residential (‘HOR") portion of the WKCD. On 28 May 2019, the
Chief Executive in Council decided to grant the site to be known as
"Kowloon Inland Lot No. 11260" (“Lot") to the Authority at a nominal
premium of $1,000, free of administrative fee, for a lease term of 50
years subject to the approved basic terms and conditions for the land
grant of the Lot. The Government executed the land grant on 2 April
2020. The land grant enables WKCDA to take forward the development
of the site into an integrated arts and cultural district together with the
HOR development.

2 Significant accounting policies

(a) Statement of compliance

The statement of accounts has been prepared in accordance with
all applicable Hong Kong Financial Reporting Standards ("HKFRSs"),
which include all applicable individual HKFRS, Hong Kong Accounting
Standards (“HKASs") and Interpretations issued by the Hong Kong
Institute of Certified Public Accountants (the “HKICPA"), accounting
principles generally accepted in Hong Kong and requirements of the
WKCDA Ordinance. The significant accounting policies applied in the
preparation of this statement of accounts are set out below. These
policies have been consistently applied to both years presented, unless
otherwise stated.

ANNUAL REPORT 2019/ 20 B 43R4

STATEMENT OF ACCOUNTS
L =EES

NOTES TO THE STATEMENT OF ACCOUNTS

(@)

R B AR =E
FOR THE YEAR ENDED 31 MARCH 2020
#E202063A31 HILFE

—RxE R
BAXKEREER (MEERE)) RENBAREEARRE ®RER
BRTEE) - BEEFHEREN2008%7 811 BERH(EL
X REERBFEG) ((BEAFEG.) (55601%) EEBAIL
HEAERE - EEBNEEME R A B EBHEEEE100
SREHEEEECIE612608ZE613% °

EEFBAER B R BIEIR(FENEH)H4)(1) 5 (4)2)
& - BREME SEEEEERE - BE - EERMEH
IR (TFEL) KRR ERTE  1ER RS M AR o

THRREEETREHEN2013F1 B8 ERNEEEL
("EEEL) - ZZEREE AR E—EAE Lt R&RE
KA ATENNEEREETEIRMEES - Hig 0 B8
BIRB BT R BNEG) 516K HEIEA LA IEEE
EEREEIN15% © R EIBRER2014F11 B 14BERHR
ElES=piiA:

MaN2017F1 BBERI(BRBE)AAT - BUTREZER
WANENKAEBEMAZEEOBRERTERE
B e E M B R - 02019658280 » TRERE
BRTHERREH L EER TREPIERSE 1126058, KA
(TR ) FEERE - WRER B HE1,0007THEART
BE  ZYFHRAS0F - EATEEINERFR R ZM
ERHb SRR AARIR o BUFIR20205F4 B2 B Rt
o M XHREERFEMEERREM LM - E2HA
—(EREEE | AR T ERRIVESENKE -

FEEEBER
BHREH

RIREFRRDRBEBGASEAIEERN(E B
BREER) (BEMEERNEN(EEHBRSEL) -
(EBGTENER) - EBARGFRAUR(FEAE
B ZREMARSH  ERREEIIRE RO BETFER
HRTX - BRBARBAN - LLEBERERTTIBRATRIE FE
WETHIEA -
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STATEMENT OF ACCOUNTS
R B R

NOTES TO THE STATEMENT OF ACCOUNTS
& B ERRFIE

FOR THE YEAR ENDED 31 MARCH 2020
HZE2020F3A31HILFE

2

Significant accounting policies (Continued)

(b) Basis of preparation

The statement of accounts has been prepared on a going concern
basis, under the historical cost convention as modified by the
revaluation of financial assets or liabilities at fair value through profit or
loss which are carried at fair value.

The preparation of the statement of accounts in conformity with
HKFRSs requires the use of accounting estimates. It also requires
management to make judgements, estimates and assumptions in the
process of applying the Group's accounting policies and reported
amounts of assets, liabilities, income and expenditure. The estimates
and associated assumptions are based on historical experience and
various other factors that are believed to be reasonable, the results of
which form the basis of making the judgements about carrying values
of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the year in
which the estimates are revised if the revisions affect only that year, or
in the year of the revision and future years if the revisions affect both
current and future years.

New standard, amendments, improvements to standards and
interpretation adopted

The following new standard, amendments, improvements to standards
and interpretation have been adopted by the Group for the first time for
the financial year beginning on or after 1 April 2019:

*  HKFRS 16 “Leases”

*  Amendments to HKFRS 9 “Prepayment Features with Negative
Compensation”

*  Amendments to HKAS 28 “Long-term Interests in Associates or
Joint Ventures”

e Amendments to HKAS 19 “Plan Amendment, Curtailment or
Settlement”

*  Amendments to HKAS 1 and HKAS 8 “Definition of Material”

*  HKI(FRIC) 23 “Uncertainty over Income Tax Treatments”
e Annual Improvements to HKFRSs 2015-2017 Cycle

The impact of adoption of HKFRS 16 is explained in note 2(c). The
adoption of other amendments, improvements to standards and
interpretation does not have a significant impact on the Group's or the
Authority's results and state of affairs nor any substantial changes in
the Group's accounting policies and the presentation of the statement
of accounts.

(b)

(U]

ERGEBUER ()

R HREIRBELHAER S EEERERY » I3
MARBEIIRS "UASEE B B RSsH RS
AN A NEETIFHE] -

U A(EEMBHRSENNIRERRFEERE G
FF o tbSh - EREBEBENEFBERER  UREE - &
&~ AT R EBERE - EEEIRIELHE - 4
FTANRER o WWHFEEERRREREUEERN SRR
EERAENEMESREL - HERBR T EEEREMSR
RENBSS A E E R & ENIREERSAEHHIEER - B
ERER A BERRINGEALRT o

BIEMGETERRR S FETGR - MREHEFE
ARRER—FE  EXEFESEZFENER  MRE
SHEMMRRFENETE  REFLETNEENR
RAVEFEERERR

FRAREEER ~ (27T - ZERI ZDOETRERE

EER20195F4 81 B2 RFRIMBFEERFM T L
TR ~ BT~ BRI ZDGENRERE

« (EBMBHEERE165RTHE,
« (EEBUBREEANFESRZEIBE EHERRA

(SRESiE]
o (BBEHEANFE8R ST NS ERAE L
FREREARED

o (EBIRENDF 1R BT FENBET - R
N
« (BBTFEREVRR(FTEEHEL)BESRZER]

TERHIER,
« (B (ERMBRERERED))FE23RAEREE
ZARERENE

o (BEBUBHRELER)D2015-201 7B FEZE

BB BRBREEDE165RIIZENMEE2(c)5RE ©
MEMEET « R Z BCEM R B RN EENEERFE
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Significant accounting policies (Continued)

(b) Basis of preparation (Continued)

(ii)

(c)

Standards, amendments and interpretations which are not yet effective

Certain new standards, amendments and interpretations to standards
have been issued by the HKICPA that are not yet effective for the
year ended 31 March 2020 and have not been early adopted in the
statement of accounts. These standards and amendments are not
expected to have a material impact on the Group or the Authority in
the current or future accounting periods and on foreseeable future
transactions.

Changes in accounting policies

This note explains the impact of the adoption of HKFRS 16 “Leases” on
the Group's statement of accounts.

The Group has adopted HKFRS 16 from 1 April 2019. HKFRS 16
establishes new accounting requirements on leases which lead to
the recognition of lease transactions in lessees' financial statements.
HKFRS 16 focuses on whether an arrangement contains a lease or
a service agreement and introduces a substantial change to lessee
accounting. The previous distinction between operating and finance
leases is eliminated for lessee. A right-of-use asset (representing the
right to use the leased asset for the lease term) and a lease liability
(representing the obligation to pay rentals) are recognised for all leases.
The lessor accounting largely remains unchanged.

In accordance with the transition provisions of HKFRS 16, the
Group has adopted the simplified transition approach and did not
restate comparative amounts for the year prior to first adoption, as
permitted under the specific transition provisions in the standard. The
reclassifications and the adjustments arising from the new leasing rules
are therefore recognised in the opening balance sheet on 1 April 2019.
The new accounting policies are disclosed in note 2(l).

On adoption of HKFRS 16, the Group recognised lease liabilities in
relation to leases which had previously been classified as “operating
leases” under the principles of HKAS 17 “Leases”. These liabilities
were measured at the present value of the remaining lease payments,
discounted using the Group's incremental borrowing rate as of 1 April
2019 at 3%, which is estimated by the market incremental borrowing
rate.
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2 Significant accounting policies (Continued) 2 FEEHEEGE)
(c) Changes in accounting policies (Continued) (c) EetBeREE) (&)
(i) Practical expedients applied () FERMNERERE
The Group applied the following practical expedients on the transitions EIEAER(EBETEAETRINEALERNENEE
to HKFRS 16 for those leases which were previously classified as BER(EEFBREEN)E165R - EEERATIIER
operating leases under HKAS 17. B
» Applied a single discount rate to a portfolio of leases with s EREARAEREEABERSSNEEES
reasonably similar characteristics
»  Applied the recognition exemption for leases for which the lease - [ERMERHENEEHRYIRERBSLE12E8RN
terms ends within 12 months of the date of initial application RERMNEE
*  Applied the recognition exemption for leases of low value assets - EREZHENMEEEEENESE
*  Excluded the initial direct costs from the measurement of the right- o FIERYIRERBBNEREEERTEEYIRERER
of-use asset at the date of initial application b3
» Used hindsight in determining the lease term if the contract - MBHNBESERSKILIAENEEE  HERKRESE
contained an option to extend or terminate the lease EHEE
The Group has also elected not to reassess whether a contract EENTEEREREMIMEEORIRERHHREHES
is, or contains a lease at the date of initial application. Instead, for E - FRRNEERBRIEIINEGS - ERIKBER(ES
contracts entered into before the transition date the Group relied on its BEEEANE1 7SRNG F45R EETHI RS ERHE,
assessment made applying HKAS 17 and Interpretation 4 “Determining MELRIETA ©

Whether an Arrangement Contains a Lease".

(i) Measurement of lease liabilities (i) HEEBENE
The table below explains the difference between operating lease TREBEN20194E3A31 HEA(E BT ER) E175RFT
commitments disclosed at 31 March 2019 by applying HKAS 17 and WENLEREAE  BiR2019F4B1BEA(EBYS
lease liabilities recognised at 1 April 2019 by applying HKFRS 16: REEANFE16FFTERNEEEEZENER
The Group The Authority
EH BEEG
HK$'000 HK$'000
BT BT
Operating lease commitments disclosedasat  R2019%E3831HIRER :
31 March 2019 BERERE 19,648 | 14,369
Discounted using the lessee’s incremental RAFAARYIRER B
borrowing rate of at the date of initial HEEEHNRITR :
application 19,313 : 14,034
Less: Exemption for short-term leases RS RR (6,140) | (861)
Lease liability recognised as at 1 April 2019 12019448 1 AfERNESAE 13,173 13,173
Of which are: Hep: : :
Current lease liabilities PG EN =Y =i 9,224 | 9,224
Non-current lease liabilities EREEEaE 3,949 ! 3,949
13173 13,173
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WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEA XV B ETEF

Significant accounting policies (Continued)
Changes in accounting policies (Continued)
Measurement of right-of-use assets

The associated right-of use assets were measured as if HKFRS 16 had
been applied since the commencement date, but discounted using the
Group's incremental borrowing rate as of 1 April 2019 at 3%.

Adjustments recognised in the statement of account on 1 April 2019

The change in accounting policy affected the following items in the
statement of account on 1 April 2019:

* right-of-use assets - increase by HK$11,728,000 (the Authority:
HK$11,728,000)

* |ease liabilities — increase by HK$13,173,000 (the Authority:
HK$13,173,000)

e other payables and accruals (deferred rental — decrease by
HK$ 1,267,000 (the Authority: HK$1,267,000)

» other operating expenses decreased by HK$14,390,000 (the
Authority: HK$14,390,000)

The net impact on retained earnings on 1 April 2019 was a decrease of
HK$178,000 (the Authority: HK$178,000).

Impact of the adoption of HKFRS 16 in the statement of account for the
year ended 31 March 2020:

» depreciation of right-of-use assets — increased by HK$19,964,000
(the Authority: HK$15,497,000)

* interest expense - increased by HK$728,000 (the Authority:
HK$504,000)

* right-of-use assets - increased by HK$22,800,000 (the Authority:
HK$14,962,000)

* |ease liabilities — increased by HK$23,604,000 (the Authority:
HK$15,674,000)

Lessor accounting

The Group did not need to make any adjustments to the accounting for
assets held as lessor under operating leases as a result of the adoption
of HKFRS 16.
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2

Significant accounting policies (Continued)

(d) Consolidation

(e)

(ii)

A subsidiary is an entity (including a structured entity) over which the
Group has control. The Group controls an entity when the Group is
exposed to, or has rights to, variable returns from its involvement with
the entity and has the ability to affect those returns through its power
over the entity. Subsidiaries are consolidated from the date on which
control is transferred to the Group. They are deconsolidated from the
date that control ceases.

Intra-group transactions, balances and unrealised gains on transactions
between Group companies are eliminated on consolidation. Unrealised
losses are also eliminated unless the transaction provides evidence
of an impairment of the transferred asset. When necessary, amounts
reported by subsidiaries have been adjusted to conform with the
Group's accounting policies.

In the Authority’'s balance sheet, the investments in subsidiaries are
stated at cost less provision for impairment losses, if any. The results of
subsidiaries are accounted for by the Authority on the basis of dividend
received and receivable.

Foreign currency translation
Functional and presentation currency

Items included in the statement of accounts of each of the Authority's
subsidiaries are measured using the currency of the primary economic
environment in which the entity operates (the “functional currency”).
The consolidated statement of accounts is presented in Hong Kong
dollar ("HK$"), which is the Authority’s functional and presentation
currency.

Transactions and balances

Foreign currency transactions are translated into the functional
currency using the exchange rates at the dates of the transactions or
valuation where items are re-measured. Foreign exchange gains and
losses resulting from the settlement of such transactions and from the
translation of monetary assets and liabilities denominated in foreign
currencies at year-end exchange rates are generally recognised in
profit or loss.
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2 EEGFBEERGER)
(f) 9% - BERRE

2 Significant accounting policies (Continued)

(f) Property, plant and equipment

Property, plant and equipment, other than assets under construction,
are stated at historical cost less accumulated depreciation and
accumulated impairment losses. Historical cost includes expenditure
that is directly attributable to the acquisition of the items. Subsequent
costs are included in the asset's carrying amount or recognised as
a separate asset, as appropriate, only when it is probable that future
economic benefits associated with the item will flow to the Group and
the cost of the item can be measured reliably. All other repairs and
maintenance are charged to the profit and loss account during the year
in which they are incurred.

Depreciation is calculated using the straight-line method to allocate the
cost of each item of property, plant and equipment to their estimated
residual values over its estimated useful life as follows:

Buildings

— Temporary Pavilion, Nursery Park 3to 7 years
and site office

— Xiqu Centre, Art Park and
M+ Pavilion
— Foundation & structure 50 years
— Hard & soft landscape 15to 30 years
— Electrical and mechanical 15to 20 years

equipment inside the building
Leasehold improvements 5 years or the unexpired lease

term, whichever is shorter

Furniture and equipment 3years
Computer equipment 3to8years
Motor vehicles 5years

The assets' residual values and useful lives are reviewed, and adjusted
if appropriate, at the end of each reporting period.

Construction in progress is stated at cost less any accumulated
impairment loss. Costs comprise direct costs of construction, such
as materials, direct staff costs, production overheads, the initial
estimate, where relevant, of the costs of dismantling and removing the
items and restoring the site on which they are located. Capitalisation
of these costs ceases and the asset concerned is transferred to the
appropriate property, plant and equipment category when substantially
all the activities necessary to prepare the asset for its intended use are
completed.

No depreciation is provided for construction in progress until the
construction is completed and the assets are ready for their intended
use.

The gain or loss arising from the retirement or disposal of an item
of property, plant and equipment is the difference between the
net disposal proceeds and the carrying amount of the item and is
recognised in the profit and loss account on the date of retirement or
disposal.
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Significant accounting policies (Continued)
Museum collection

Museum collection acquired by purchase are stated at cost less any
impairment losses while those acquired by donation are stated at
nominal value. Capitalised artworks are not depreciated because they
are deemed to have indefinite lives, but are subject to impairment
reviews where damage or deterioration is reported.

Intangible assets

Intangible assets are stated at historical cost less accumulated
amortisation and accumulated impairment losses. Identifiable
intangible asset with a finite useful life is amortised on a straight-line
basis over its expected useful life as follows:
Computer software, licences and systems 5years
Computer software, licences and systems in progress are stated at
cost less any accumulated impairment loss. Costs mainly comprise
system development expenditure and other direct costs attributable
to the development of the system. Capitalised development cost are
recorded as intangible assets and amortised from the point at which
the asset is ready for use.

No amortisation is provided for computer software, licences and
systems in progress.

The estimated useful life of an intangible asset is reviewed annually.

Financial assets or liabilities at fair value through profit or
loss

The Group has designated the placements with the Exchange Fund
under “financial assets or liabilities at fair value through profit or loss”.
The Group determines the classification of its financial assets or
liabilities at initial recognition, and such classification depends on the
purpose for which the financial assets or liabilities are acquired.

Financial assets or liabilities at fair value through profit or loss are
recognised when and only when the Group becomes a party to the
contractual provisions of the instruments and on a trade date basis.
These financial assets or liabilities are initially recognised at fair value
and transaction costs are expensed to the profit and loss account. They
are derecognised when the rights to receive cash flows have expired
or have been transferred and the Group has transferred substantially
all risks and rewards of ownership. Financial assets or liabilities are
subsequently carried at fair value, with changes in fair value recognised
in the profit and loss account in the year in which they arise.

Investments in debt securities

The Group's investments in debt securities are recognised/
derecognised on the date the Group commits to purchase/sell the
investments or they expire. Investments in debt securities are initially
stated at fair value plus directly attributable transaction costs. These
investments are subsequently accounted for as follows, depending on
their classification.
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Significant accounting policies (Continued)
Investments in debt securities (Continued)

Debt securities held by the Group are classified as financial assets
at fair value through other comprehensive income ("“FVOCI"), if the
contractual cash flows of the investment comprise solely payments
of principal and interest and the investment is held within a business
model whose objective is achieved by both the collection of
contractual cash flows and sale. Changes in fair value are recognised
in other comprehensive income, except for the recognition in profit
or loss of expected credit losses, interest income (calculated using
the effective interest method) and foreign exchange gains and losses.
When the investment is derecognised, the amount accumulated in
other comprehensive income is reclassified from equity to profit or
loss.

Bank interest receivables, amounts due from subsidiaries
and trade and other receivables

Bank interest receivables, amounts due from subsidiaries and trade
and other receivables are initially recognised at fair value and thereafter
stated at amortised cost using the effective interest method, less any
provision for impairment (see note 2(m)).

Leases
Policy applicable from 1 April 2019

Lessee

All leases with a term of more than 12 months are recognised (i.e.
an asset representing the right to use of the underlying asset and a
liability representing the obligation to make lease payments), unless
the underlying asset is of low value. Both the asset and the liability
are initially measured on a present value basis. Right-of-use assets
are recognised under fixed assets and are measured at cost less any
accumulated depreciation and impairment losses and adjusted for
any remeasurement of the lease liabilities. Right-of-use assets are
depreciated on a straight-line basis over the shorter of the useful life of
the assets and the lease term. Lease liabilities are initially measured at
the present value of unpaid lease payments and subsequently adjusted
by the effect of the interest on and the settlement of the lease liabilities,
and the re-measurement arising from any reassessment of the lease
liabilities or lease modifications.

Lessor

Leases where substantially all the risks and rewards of ownership of
assets remain with the Group are classified as operating leases. Assets
leased under operating leases are included in fixed assets and rentals
receivable are credited to surplus or deficit on the straight-line basis
over the lease term.

Policy prior to 1 April 2019

A lease was classified as a finance lease whenever the terms of the
lease transferred substantially all the risks and rewards of ownership
of a leased asset to the lessee. All other leases were classified as
operating leases.

Rentals payable under operating leases were charged to the profit and
loss account on a straight-line basis over the term of the relevant lease.
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2 Significant accounting policies (Continued)

(m) Impairment of assets

(i) Impairment of financial assets

General approach

Expected Credit Losses (“ECLs") are recognised in two stages. For
credit exposures for which there has not been a significant increase
in credit risk since initial recognition, ECLs are provided for credit
losses that result from default events that are possible within the
next 12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since initial
recognition, a loss allowance is required for credit losses expected
over the remaining life of the exposure, irrespective of the timing of
the default (a lifetime ECL).

At each balance sheet date, the Group assesses whether the credit
risk on a financial instrument has increased significantly since initial
recognition. When making the assessment, the Group compares
the risk of a default occurring on the financial instrument as at the
reporting date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and considers
reasonable and supportable information that is available without
undue cost or effort, including historical and forward-looking
information.

The Group considers a financial asset in default when contractual
payments are 90 days past due. However, in certain cases,
the Group may also consider a financial asset to be in default
when internal or external information indicates that the Group
is unlikely to receive the outstanding contractual amounts in full
before taking into account any credit enhancements held by the
Group. A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.

Debt investments at fair value through other comprehensive
income and financial assets at amortised cost are subject to
impairment under the general approach and they are classified
within the following stages for measurement of ECLs except for
trade receivables and contract assets which apply the simplified
approach as detailed below.

Financial instruments for which credit risk has not
increased significantly since initial recognition and for
which the loss allowance is measured at an amount equal
to 12-month ECLs

Stage 1:

Financial instruments for which credit risk has increased
significantly since initial recognition but that are not credit-
impaired financial assets and for which the loss allowance
is measured at an amount equal to lifetime ECLs

Stage 2:

Stage 3: Financial assets that are credit-impaired at the reporting
date (but that are not purchased or originated credit-
impaired) and for which the loss allowance is measured at

an amount equal to lifetime ECLs
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Significant accounting policies (Continued)

(m) Impairment of assets (Continued)

(i)

(ii)

Impairment of financial assets (Continued)

- Simplified approach

For trade receivables that do not contain a significant financing
component or when the Group applies the practical expedient
of not adjusting the effect of a significant financing component,
the Group applies the simplified approach in calculating ECLs.
Under the simplified approach, the Group does not track changes
in credit risk, but instead recognises a loss allowance based
on lifetime ECLs at each balance sheet date. The Group has
established a provision matrix that is based on its historical credit
loss experience, adjusted for forward-looking factors specific to
the debtors and the economic environment.

Impairment of non-financial assets

Internal and external sources of information are reviewed at each
balance sheet date to identify indications that the property, plant and
equipment and intangible assets may be impaired or an impairment
loss previously recognised no longer exists or may have decreased.

The carrying amount of each item of museum collection is reviewed
where there is an indication of impairment, for example where it has
suffered physical deterioration or breakage or new doubts arise as to
its authenticity.

If any such indication exists, the asset's recoverable amount is
estimated. An impairment loss is recognised whenever the carrying
amount of an asset exceeds its recoverable amount.

The recoverable amount of an asset is the greater of its net selling price
and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of time value of money and
the risks specific to the asset. Where the assets do not generate cash
inflows largely independent of those from other assets, the recoverable
amount is determined only for the cash-generating unit which is the
smallest group of assets that includes the asset and generates cash
inflows independently.

An impairment loss is reversed if there has been a positive change in
the estimates used to determine the recoverable amount and which
results in an increase in the recoverable amount.

A reversal of impairment losses is limited to the assets’ carrying
amount that would have been determined had no impairment loss
been recognised in previous years. Reversals of impairment losses are
credited to the profit and loss account in the year in which the reversals
are recognised.
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2 Significant accounting policies (Continued)
(n) Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand, and
time deposits with original maturities of three months or less that are
readily convertible into known amounts of cash and which are subject
to an insignificant risk of changes in value.

(0) Amount due to a subsidiary, amount due to M+ Collections
Trust, trade and other payables

Amount due to a subsidiary, amount due to M+ Collections Trust, trade
and other payables are initially recognised at fair value and thereafter
stated at amortised cost using the effective interest method unless the
effect of discounting would be immaterial, in which case they are stated
at cost.

(p) Income tax

Income tax for the year comprises current tax and movements in
deferred tax assets and liabilities. Current tax and movements in
deferred tax assets and liabilities are recognised in profit or loss
except to the extent that they relate to items recognised in other
comprehensive income or directly in equity, in which case the relevant
amounts of tax are recognised in other comprehensive income or
directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the end of
the reporting period, and any adjustment to tax payable in respect of
previous years.

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between
the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits. Apart from differences
which arise on initial recognition of assets and liabilities, all deferred tax
liabilities, and all deferred tax assets to the extent that it is probable that
future taxable profits will be available against which the asset can be
utilised, are recognised.
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2 Significant accounting policies (Continued) 2 EEGHBEGE

(9) Revenue and other income (q) Wz E M
Income is classified by the Group as revenue when it arises from the SHERR  RERBIEMARE—REBEEHREE
sale of goods, the provision of services or the use by others of the AEENEEMEERNE  EEERA S BRI
Group's assets under leases in the ordinary course of the Group's
business.
Revenue is recognised when control over a product or service is BHELIRBNEHERFTERK  KRAEGHESD > £
transferred to the customer, at the amount of promised consideration EAEEEHISINAENRE  EFREERKRE=AK
to which the Group is expected to be entitled, excluding those amounts &R - NS EEILERIEMEER  WENRE
collected on behalf of third parties. Revenue excludes value added tax AT ST HNRIHIRER ©

or other sales taxes and is after deduction of any trade discounts.

Further details of the Group's revenue and other income recognition EERREHFAE M NRERBERIE— S BT ¢
policies are as follows:

*  Revenue from contracts with customers - RFEHWE
- WKCDA performance programmes — BERTEME
Revenue of WKCDA performance programmes is recognised in EEFREMENKERARTFRHEB KNG
the accounting period at a point in time when the programmes STHARIRERR ©

are rendered to the customers.

- Ticketing operation revenue of external hires — ESNHTRISHMNEREER T
Ticketing operation revenue of external hires is recognised in HIMH RSN R B EE R R MR PR HFIRH
the accounting period at a point in time when the services are ERB 2RSS HARIRESR

rendered on the sale of tickets to the customers.

- Sale of goods —retail - HERR-FTE
Revenue from the sale of goods is recognised at a point in time HERRBENERORFIHEE R RFHER

when the Group sells the products to the customers.

- Facilities management services income — REEERBIA

Facilities management services income is recognised over R ERARTSUN R R IR ARTS < IFHESR
time when the services are rendered to the tenants.
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2 Significant accounting policies (Continued)

(g) Revenue and other income (Continued)

*  Revenue from contracts with customers (continued)

Sponsorships

Sponsorships are recognised when the right to receive
payment is established. Sponsorship for specific purposes
are recognised initially as deferred income and that the Group
complies with the conditions attached to the sponsorship,
generally having benefits to the sponsors. Sponsorships that
compensate the Group for expenses incurred are recognised
as income in profit or loss over time on a systematic basis
in the same periods in which the expenses are incurred.
Sponsorships that compensate the Group for the purchase or
construction of property, plant and equipment and intangible
assets are recognised as income in profit or loss over time on a
straight-line basis over the estimated useful lives of the related
assets.

Management fee income from subsidiaries

Management fee income is recognised over time when the
services are rendered to the subsidiaries.

¢ Revenue and income from other sources

Interestincome

Interest income is recognised as it accrues using the effective
interest method. For financial assets measured at amortised
cost or FVOCI (recycling) that are not credit-impaired, the
effective interest rate is applied to the gross carrying amount
of the asset. For credit impaired financial assets, the effective
interest rate is applied to the amortised cost (i.e. gross carrying
amount net of loss allowance) of the asset (see note 2(m)(i)).

Changes in fair value of financial assets or liabilities at fair value
through profit or loss

Changes in fair value of the placements with the Exchange
Fund which is designated and included as “financial assets or
liabilities at fair value through profit or loss”, is recognised as
gain or loss in the profit and loss account in the year in which
they arise.

Rental income from operating leases

Rental income receivable under operating leases is recognised
in profit or loss in equal instalments over the periods covered
by the lease term, except where an alternative basis is more
representative of the pattern of benefits to be derived from
the use of the leased asset. Lease incentives granted are
recognised in profit or loss as an integral part of the aggregate
net lease payments receivable. Contingent rentals are
recognised as income in the accounting period in which they
are earned.
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Significant accounting policies (Continued)

(g) Revenue and other income (Continued)

((y]

(s)

®

e Revenue and income from other sources (Continued)
— Donations

Donations are recognised in the balance sheet initially when
there is reasonable assurance that they are received and that
the Group complies with the conditions attached with the
donations. Donations that compensate the Group for expenses
incurred are recognised as income in profit or loss on a
systematic basis in the same periods in which the expenses
are incurred. Donations that compensate the Group for the
purchase or construction of property, plant and equipment
and intangible assets are recognised as income in profit or
loss on a straight-line basis over the estimated useful lives of
the related assets. Donations that compensate the Group for
the cost of museum collection are deducted from the carrying
amount of the asset.

Contract liabilities

Upon entering into a contract with a customer, the Group obtains rights
to receive consideration from the customer and assumes performance
obligations to transfer goods or provide services to the customer. The
combination of those rights and performance obligations gives rise
to a net asset or a net liability depending on the relationship between
the remaining rights and the performance obligations. The contract
is a liability and recognised as contract liabilities if the measure of
the remaining performance obligations exceeds the measure of the
remaining rights.

Employee benefits

Salaries, contract gratuity and annual leave entitlements are accrued in
the year in which the employees render the associated services.

Contributions to Mandatory Provident Fund ("MPF") scheme are
charged as expenses on an accrual basis in the year in which the
related employees render the associated services.

Provisions and contingent liabilities

Provisions are recognised when the Group has a legal or constructive
obligation as a result of a past event, when it is probable that the Group
will require an outflow of resources embodying economic benefits
to settle the obligation, and when the amount of obligation can be
estimated reliably. Where the effect of time value of money is material,
provisions are stated at the present value of the expenditure expected
to settle the obligation.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or
more future events, are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is remote.
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2
(u)

(v)

(a)

Significant accounting policies (Continued)
Deferred income

Deferred income includes monetary donations received and receivable
by the Group designated for the construction of buildings, which are
recognised as income in the profit and loss on a straight-line basis over
the estimated useful lives of the related assets.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in
the balance sheet where the Group currently has a legally enforceable
right to offset the recognised amounts, and there is an intention
to settle on a net basis or realise the asset and settle the liability
simultaneously.

Revenue

Disaggregation of revenue

Disaggregation of revenue from contracts with customers by major
products or service lines is as follows:

2 EEREFEERGE
(u) SEEEBIA

RN B35 5 B AN FE WK B 15 7 AR 1R B AR FE RO SRR
B ERRAEAEEEG IERFRRERERE
TRFERD AN ©

(v) EHERTR

EEEBMERETE IHTEN INECERSE - 8
RRFREEAEIRNEREERGEAEBN  £RE
EESENAFIRE  YREEAERTEHSET IR -

3 e

(a) 73FIaR
REZERIRBENDINEEELREAT

The Group
&E

The Authority
EEG
2020
HK$'000
BT

2020
HK$'000
BETR

2019
HK$'000
BUETTT

2019
HK$'000
BT

Revenue from contracts with BEEEHWE
customers E E ]
WKCDA performance programmes ~ SIEEFEE1H 9,549 9,367 9,473 9,245
Ticketing operation of external hires MBS ISR LE 917 33 917 33
Sale of goods - retail HERMm—FE 413 568 157 84
Facilities management services BRI : :
income 3797 | 1,176 3797 | 1,176
Sponsorships =] 8,961 1,753 1,492 881
Management fee income from A EEEWN () z
subsidiaries (note) - - 77,431 : 58,349
Others Hith 7,366 2,257 5,777 523
31,003 15,154 99,044 70,291
Revenue from other sources HAth 2R RS
Gross rental income TR NLEZE 22,478 3,593 22,478 3,593
53,481 18,747 121,522 73,884
Note: g
Management fee income represented the recharged costs incurred by the FEREBWANEEERE THWXIERERZNB A RREERE
Authority's supporting functions to support the subsidiaries’ activities. AR AN o
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Revenue (Continued)

(b) Performance obligations

(0]

(ii)

(iii)

(iv)

(v)

(Vi)

Information about the Group’'s major performance obligations is
summarised below:

WKCDA performance programmes

The Group operates performing arts programmes. The performance
obligation is satisfied upon rendering of the programmes and payment
in advance is normally required.

Ticketing operation of external hires

The Group operates ticket sales operation for external hire
performance programmes. The performance obligation is satisfied
upon rendering of the services and the payment of the service fee is
normally offset against the ticketing proceeds received on behalf of the
external hirers.

Sale of goods - retail

The Group operates a retail shop to sell products, including gifts and
items for the home, clothing and accessories, stationery products, and
art books and exhibition catalogues. The performance obligation is
satisfied upon delivery of the products to customers. Payment of the
transaction price is due immediately.

Facilities management services income

The Group provides commercial property management services to the
tenants. The performance obligation is satisfied upon rendering of the
services and generally deposit is normally required.

Sponsorships

Sponsorship obtained to finance campaign expenditure on events
which are organised for the advancement of education and culture for
the benefit of the community of Hong Kong or to support the activities
of the Group. The performance obligation is satisfied upon the Group's
compliance with the conditions attached to the sponsorship and
payment in advance or payment by instalments is normally required.

Management fee income from subsidiaries

Management fee income represented the recharged costs incurred
by the Authority's supporting functions to support the subsidiaries’
activities. The performance obligation is satisfied upon rendering of the
services and the fee is payable on demand.
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(b) BHIEIE

@i

(ii)

(iii)

(iv)

(v)

(vi)
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3 Revenue (Continued) 3 Wz (48)

(c) Revenue expected to be recognised in the future arising (c) REEABRERAREEFANELTEIRERR
from contracts with customers in existence at the balance BRI g
sheet date
As at 31 March 2020, the aggregated amount of the transaction price R202053A318 » REBEEREENIEER TENE
allocated to the remaining performance obligations (unsatisfied or FECREITHEDRET) WRZEIREER1,4008 57T
partially unsatisfied) under the Group's existing contracts is HK$14 (20194 : 1,500& 5 7T) (BIER : 20204 : 1,400&757T »
million (2019: HK$15 million) (the Authority: 2020: HK$14 million, 20194 : 1,100&87%7T) ° kLB RMEFEREEBREH
2019: HK$11 million). This amount represents revenue expected to B M RISt N R R & E T TR HATE R SR SRR U ©
be recognised in the future mainly from the WKCDA performance EEGRARRIEBAOEETHIT (FEEATE1EM) FERTEHAIK
programmes and ticketing operation of external hires. The Group will i ©

recognise the expected revenue in future when or as the performance
obligation is completed which is expected to occur within one year.

(d) Total future minimum lease payments receivable (d) FERERRRIREEMEEE

The total future minimum lease payments under non-cancellable Al 2 EEHE 2 RRRRTASRZEEMINT
operating leases are receivable as follows:

The Group and the Authority

SEREER

2020 2019

HK$'000 HK$'000

BT BT
Within one year —EPy 9,830 5755
After one year but within five years —FRIEREFN 19,178 | 23,639 !
29,008 29,394

4 Other investmentincome (net) 4 EAREIRA (FH)

The Group and the Authority
SEREER
2020 2019
HK$'000 HK$'000
BT BT

Debt securities measured at FVOCI

Interestincome - 1,992
Reclassification from equity on redemption IER B ERIREN 28 - (418)

= 1574




WEST KOWLOON CULTURAL DISTRICT AUTHORITY BN XL E SEE \ 1 49‘
ANNUAL REPORT 2019 / 20 B4 4

STATEMENT OF ACCOUNTS
L=ESES

NOTES TO THE STATEMENT OF ACCOUNTS
& B ERRBIE

FOR THE YEAR ENDED 31 MARCH 2020
BZE2020F3831HILEE

5 Staff costs 5 BTI/AE
Staff costs for employees directly hired by the Group and the Authority HER X EEREEEFENES URBEBRITHRER
as well as secondees from the Government of HKSAR are as follows: FEANAEZETRAANT :

Salaries, contract gratuity and
other benefits
Contributions to MPF scheme

Total staff costs
Less: Direct staff costs capitalised
(note 2(f))

Representing:

Salaries, contract gratuity and
other benefits

Contributions to MPF scheme

The Group The Authority
L EEF
2020 2019 2020 2019
HK$'000 HK$'000 HK$'000 HK$/000
BT BT BT BT
e~ AmE R H AEF
412,071 342984 316942 279,262
SREEETEIHR 9,103 : 7,384 | 6,529 5,699
ST : 421,174 350368 323471 284,961
B BEAWEESTRA
(GE1)) (86,136) (71,724) (86.136) (71,724)
335,038 278644 237,335 213,237
&
Fd - MBS R AEA
: 327,486 272,730 232,357 209,007
SRS BIHR 7,552 5914 | 4978 4,230
335,038 278644 237,335 213237

6 Board/Committee/Consultation Panel members' 6 EER/EET /B HTHEME

remuneration

The chairman and members of the Board of the Authority, the EEREER  ERRNZRTREHENERRASE -
Committees and the Consultation Panel of the Authority and the UREERBNMBEATNES  9RNEEEEFHHMN
directors of the Authority’s subsidiaries were not entitled to any [BABHRHIORRTS BB BN - HELUT ALBRSD -

remuneration for their services rendered to the Authority or its

subsidiaries, except as below:

—  Chief Executive Officer is appointed as an ex-officio member of the - TERBEZEREEREFRNEANE  MEME
Board of the Authority and his remuneration is stated in note 7. EUNDETA

- Museum Director, M+ is appointed as an ex-officio member of the - MHTBHBEEZR(ERM Plus AUS Limited EEE/F
Board of M Plus Museum Limited and her remuneration is included EME - MEMEBHE7 TR B EIKEE

in the remuneration disclosure for executive directors in note 7.
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7 Remuneration of Senior Executives 7 BRITHRAEMSE
Remuneration received and receivable by Senior Executives directly HEEEZEEFNSRITERAS (GEE) EWEUR EIKE 2
hired by the Group (note) are as follows: B0 :

Chief Executive Other Senior
Officer Executives Total
TRER HttSHZITRAR e
HK$'000 HK$'000 HK$'000
BT BETT BT
2020 2020 5 ;
Salaries and other emoluments BN & E < 5218 21,843 : 27,061
Contract gratuity Ko g 1,024 2,933 : 3,957
Contributions to MPF scheme  3&f& &3t 8litiR 18 110 128
6,260 - 24,886 31,146
2019 20194F ; :
Salaries and other emoluments 7B &% EL At 4,961 | 19,407 ! 24,368
Contract gratuity KBNS 974 2,807 | 3,781
Contributions to MPF scheme  38f&& 2 BI{#R 18 120 : 138
5,953 22,334 28,287
Notes: SRR
(@) Senior Executives comprise Chief Executive Officer, Chief Commercial () ERITHRAESETBHES EHERHBEE  5FEEES

Officer, Chief Corporate Services Officer, Chief Financial Officer, Chief BRE EEMEEY  EFEIERAE REEMTHRE

Projects Officer, Executive Director, Performing Arts, General Counsel,
Museum Director, Hong Kong Palace Museum and Museum Director, M+.

B IAEER - BEREX B EERIMHEYIELE
Eo

(b) The appointment of the current Chief Financial Officer was effective on (b) BRIEEFEMEEBNETN2019F9816HAER » MAE
16 September 2019 while the former Chief Financial Officer served up to BHEMEAERIREE2019F9815H -
15 September 2019.

(©) The appointment of the current Executive Director, Performing Arts was (0 BRERBEMTBAEENZEN2020F3H2843 @ Mal
effective on 2 March 2020 while the former Executive Director, Performing AR BEMTBHEEAIRBEZE2019F6H20H
Arts served up to 20 June 2019.

(d) The appointment of Museum Director, Hong Kong Palace Museum was d) BFEREXHEYEERNZENR2019F8A584EX ©

effective on 5 August 2019.
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7 Remuneration of Senior Executives (Continued) 7 SHRITHRASME (&)
The remuneration of Senior Executives are shown in the ranges as ERITHABZHEEENT
follows:

2020 2019
Number of Number of
individuals individuals
HK$6,000,001 — HK$6,500,000 6,000,00177T — 6,500,0005575 1 -
HK$5,500,001 — HK$6,000,000 5,500,00177T — 6,000,000557C - 1
HK$5,000,001 — HK$5,500,000 5,000,00137T — 5,500,000557C - -
HK$4,000,001 - HK$4,500,000 4,000,001357T — 4,500,000 7T 1 1
HK$3,500,001 — HK$4,000,000 3,500,00137T — 4,000,000357C 1 2
HK$3,000,001 — HK$3,500,000 3,000,00137T — 3,500,0005575 2 2
HK$2,500,001 — HK$3,000,000 2,500,00177T — 3,000,0005575 2 1
HK$2,000,001 — HK$2,500,000 2,000,00177T —2,500,0005575 1 -
HK$2,000,000 or below 2,000,000 T T 3! 1
1 8
8 Other operating expenses 8 Hithv&E&EH
The Group The Authority
%E EEF

2020 2019 2020 2019
HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BT BT
Facilities management EEE 71,538 26,747 71,538 26,747
Venue operation SihE 21,058 11845 16,810 8,907

Museum collection management B e R SR ]
- Operating lease payments - BEHEER 11,141 13,896 ! - -
- Others - Hith f 10,680 10,715 | - -

Office accommodation NI
- Operating lease payments - BERSER 109 10,008 109 ! 10,008
- Others - Hft 6,496 4,103 ! 6,496 4,103

Information and communications Eill kBRI E
technology 44,733 21832 44,733 21,832
Consultancy fees BREER 5 25,266 14217 24,615 : 14,217
Auditor's remuneration e Gl 1,043 923 ! 1,043 | 923
Marketing and communications SRR 5 34,840 38,950 ! 34,840 | 38,950
Legal fees B 20,657 27,519 20,657 : 27,519
Recruitment 17eg 7,323 2730 ¢ 7323 2,730
Office expenses and utilities WA =B R 12,495 12,037 | 12,495 12,037
Others (note) Hith GERR) 46,975 35392 ! 39,141 : 25,131
314,354 230914 : 279,800 : 193,104

Note: 53

Other expenses mainly included cost of hired services, training and development HittERFEOEARARBEAAE « il RERNEMTHRER -

and other administrative expenses.
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9 Taxation

(a)

(b)

Pursuant to section 41(1) of the WKCDA Ordinance, the Authority
is exempt from taxation under the Inland Revenue Ordinance,
Cap. 112. Pursuant to section 41(2) of the WKCDA Ordinance, the
Authority is also exempt from stamp duty under the Stamp Duty
Ordinance, Cap. 117 in respect of any instrument relating to (a) the
conveyance of any immovable property under which the beneficial
interest of the property passes by way of gift to the Authority; or
(b) the transfer of any stock within the meaning of the Stamp Duty
Ordinance, under which the beneficial interest of the stock passes
by way of gift to the Authority.

The subsidiaries of the Group have not recognised deferred
tax assets arising from cumulative tax losses of HK$693 million
(2019: HK$484 million) as it is not probable that sufficient taxable
profits will be available to allow the tax losses to be utilised in the
foreseeable future. The tax losses do not expire under current tax
legislation.

10 Investments in subsidiaries

As at 31 March 2020 and 2019, the principal subsidiaries of the Group
comprise:

9 A

(a)

(b)

RB(ENEBD E41(0)F - BIEREEREMBERE
(RBBEBI) (55112F) B1R - RB(ENIEBIDFE41(2)
1% EERTHRERUTRENXSESHR - MEA
IRBCENTEIRARB) (B8 117 %) BIRENTEIR : (@fEMAE)
ENES  REZES 2 BENESEDE MR
BAXERGEERN ; SOEM(ENERIEG TS
HUEHEE - MREBZIRE 2R FNET RS
B NEBAEERK -

SENMBL B R R AR B IEFEENRTER
EEE6.93(E8TT (20194 : 484FEHTT) » RREE
A RAS5RA KAl BEE R ENMIEEMF I UE B EfRIE
518 o IRIBIRITREAR - RMBHBELEINREAR -

10 RItB AR Z%E
20205 %20195%3A31H » EENEENELFEHE !

Principal Activities

FERE

Effective

Place of Interest Held

Incorporation and by the Group

Operations EESEN

SR AR SR, HRELS

M Plus Museum Limited Hong Kong 100%
0

M Plus Collections Limited Hong Kong 100%
5B

Blue Poles Limited Hong Kong 100%
0

Hong Kong Palace Museum Hong Kong 100%
Limited &5

BEERE XL IEYEERAR

West Kowloon Cultural District Hong Kong 100%

Foundation Limited 58

BAAXKEEEEHRAF

To plan, design, operate, manage, maintain and
otherwise deal with the arts and cultural facilities
and related or ancillary facilities of the M+ Museum
RE - B &8 B ERIMEM RERE
M+ERERI S BT K AR A S R S a%

To act as the Trustee of M+ Collections Trust (the
"Trust”) under the terms of the Trust Deed and
hold the legal interest in the museum collection of
the M+ Museum

TR IR 15 55 3 49 19 1% 3k /E & M+ Collections Trust
(MEFED R - WREMHEYE Z EY R
AE R

To execute the main work contract entrusted by
the Authority
WITERREINITESY

To carry out activities to prepare for the opening
of the Hong Kong Palace Museum

ETEBHEX L IEYENERTE

To formulate strategies, policies and guidelines
in relation to the operations of fundraising and
related activities

BEABNARREEIHIZTRE - BORTIIES|
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11 Y% - BERRE

The Group and the Authority

SEREER
Leasehold
improvements, Construction
Buildings furniture and in progress
(note (a)) equipment Computer Motor
1B HEWRES equipment vehicles
(EHR(@) E] R N
HK$'000 HK$'000 HK$'000 HK$'000
BETT ARTT BRTT
2020 20205
Cost BE
At 1 April 2019 R2019F4A1H ] 3932537 : 194,273 136,153 : 3454 : 6,958,599 : 11,225,016
Additions oE 2171 636 : 121 - 3,666,769 : 3,669,697
Transfers B8 (© : 1068193 . 94512 . 21,956 . - (1184661) | -
At31 March 2020 12020536318 . 5002901 289421 158230 3454 9A0T07 | 14894713
Accumulated depreciation ~ BFHTE
At April 2019 1201944818 76443 24406 17914 w7 - 11em0
Charge for the year PO 166417 | 60573 2200 677 - 249867
At31 March 2020 12020438318 242860 84979 0114 1624 - 369577
Net book value IREEE
At31 March 2020 12020437318 4760041 204442 118116 1830 9440707 14525136
2019 20195 : ; : :
Cost B
At 1 April 2018 R2018F481H 129,498 16,646 : 18232 3304 7720195 7887875
Additions 12E : 3037 5924 4327 646 : 3324721 ¢ 3,338,655
Transfers & ©: 3800002 : 171,703 114612 -1 (4086317 : -
Disposals i /5 - - (1018) (496) - (1514)
At31 March 2019 12019437318 3932537 1 194213 136153 3454 6958599 . 11225016
Accumulated depreciation ~ BEHE :
At 1 April 2018 1201854818 35687 9,667 : 11351 806 : - 57511
Charge for the year ENiTE 40,756 14739 7581 : 637 - 63713
Writtenback ondisposals & / sH{& - - (1018) ; (496) - (1514)
At31 March 2019 12019%3A318 76443 24406 17914 7 | - 11970
Net book value IREEE
At31March2019 R2019%3831H 3856094 : 169867 118,239 2507 6958599 : 11,105,306
Notes: BIAE
(@ The buildings include the Xiqu Centre, the Art Park, Freespace, District (@ EESEEHTO - BENAR - BEHTHE - BEHRR
Cooling System, Interfacing Carpark, the M+ Pavilion, Temporary Pavilion, the @ EES MRS BRES R EKERHA
Nursery Park and the site office. Eo
(b) The net book value of construction in progress includes mainly the costs (b) ERIEMNREFEETZCEMHEYE (BEEERRE
incurred for the design and construction of the M+ Museum (including D)~ BAXKEEERKIE  BERGRSEISRFEEHIE
conservation and storage facilities), WKCDA Tower, Lyric Theatre Complex & R EBRE X EYEZ R RERE o
its extended basement and the Hong Kong Palace Museum ("HKPM").
(©) The transfer from construction in progress during the year ended 31 March (© REZE2020F3A31HLEEFEE  REERTIRENEREE

2020 mainly represented the construction cost of three sections of the Art
Park, Freespace and District Cooling System, which commenced operations

and started depreciation from May 2019.

RREMAE=EREERTRE - BRE=ENRRELS AR
SR - BREEH2019F5 BRRANSELFMRITE
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12 Museum collection 12 EYEREm
The Group The Authority
£E =05
HK$'000 HK$'000
BT BETT
2020 20204
Cost 5% 5
At1 April 2019 120194818 43925 -
Additions e 50,338 : —
Assignment R (© (60,455) -
At31 March 2020 122020434318 33,808 -
Net book value IRETFHE ;
At 31 March 2020 12020438318 33808 =
2019 20195
Cost 5% :
At 1 April 2018 201854818 53011 10,180
Additions wE 57,958 : -
Assignment R (© (67,044) (10,180)
At31March 2019 K201943A31H 43925 -
Net book value IRETFHE ;
At31March 2019 12019438318 43925 -
Notes: g -
(@) Pursuant to a Deed of Declaration of Trust dated 28 March 2017 signed (a) RIBEEFEM Plus Collections Limited ("3F5E A1) 12201743
between the Authority and M Plus Collections Limited (the “Trustee"), the A28HETIIMEFEEIAZRAY » (SREEARIL - BIZEMBEMAT :

Trust was established for the following objectives and purposes:

() the development of culture with an emphasis on the development i) #EEEE TUERBREXEEASRY  SFBHT
of contemporary visual culture for the benefit of the Hong Kong GTH ;
community;

(i) the advancement of learning and education anywhere in the world; and (i) (REHREZMPETNHEE &

(i) the Trustee shall hold the legal interest in the museum collection (i) FFEABHFEEYERREERERD  METBEAET BT
whereas the Trust shall hold the beneficial ownership of the museum WA RMmSE S RSN EREGE

collection for the benefit of the Hong Kong community.

M Plus Collections Limited was appointed as the Trustee of the Trust in M Plus Collections LimitedA2017 &3 B €& A S THZE
March 2017. Ao
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12 Museum collection (Continued)

Notes (Continued):

(b)

()

(d

()

(f)

The Group acquired the museum collection by monetary and non-monetary
donations through the followings, the carrying amounts of which are
recognised in accordance with the accounting policy in note 2(g):

() During the year ended 31 March 2013, the Group entered into a
transaction with two agreements signed, one agreement to receive
a donation of 1,463 pieces of contemporary Chinese artworks
(the "Donated Works") as a gift from Stiftung fiir Chinesische
Gegenwartskunst (“Chinese Contemporary Art Foundation”) and
Dr. Ulrich Adolf Sigg (the “Donor” or “Seller”) and another agreement to
acquire 47 pieces of contemporary Chinese artworks (the "Purchased
Works") at a cost of around HK$180 million from Dr. Ulrich Adolf Sigg.

This was treated as a single transaction upon the contemporaneous
completion of the Deed of Gift and Deed of Sale and Purchase.

The Donated Works were valued at around HK$1.3 billion with reference
to a valuation report prepared by an independent valuer in May 2012.

(i)  Apart from the museum collection acquired as disclosed in note 12(b)(i),
the Authority also acquired other museum collection, some of which
were donations in kind from other sources.

During the year ended 31 March 2020, pursuant to deeds of assignment
entered into between the Authority, M Plus Museum Limited and the Trustee,
the Authority and M Plus Museum Limited assigned the legal interest in
part of the museum collection, which were acquired by purchase with the
aggregated carrying amount of HK$60.5 million (the Authority: HK$ nil) (2019:
HK$67.0 million (the Authority: HK$10.2 million)), at a consideration of the
same amount to the Trustee to hold on behalf of the Trust, the beneficial
owner of the museum collection. In addition, pursuant to deeds of assignment
of Donated Works entered into between the Authority, M Plus Museum
Limited and the Trustee, the Authority and M Plus Museum Limited gifted
the legal interest in part of the museum collection, which were acquired by
donations with the carrying amounts stated at nominal value, to the Trustee
to hold on behalf of the Trust.

No impairment loss was recognised during the years ended 31 March 2020
and 2019 as the Group considered there is no impairment indicator.

The balance of the museum collection at 31 March 2020 represents museum
collection pending for assignment to the Trust.

The Group has classified the museum collection as current assets on the
basis that the Group is required to assign the legal interest in the museum
collection to the Trustee. The Trustee holds the legal interest in the museum
collection of the M+ Museum, whereas the Trust is the beneficial owner of
the museum collection for the benefit of the Hong Kong community.

(b)

(c)

@

(e)

(f)
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#%202043831 BILEE
12 &Y= (48)
=R () -

SEEBRARENFREREESHEYERRNT
HIRE{EZIR MR 2(0) PRI SHEGRRERR |

() MEZE2013F3B31HILEFE » EEE—ERZHE
ETMnR 0 EF 18R SEERETFEER
ERESENRA-FrEL (BA, R EH,) B
191,463 ERPEEM R (BIESR)) - Z—18iHE
A1 8RBT » MEH FRETEE47HERF
EEHR (TEEER) ©

HRIBMZNBREFRORRET - RILEHERRE
BRS °

SEBIUMGERR2012F58 2 EERS - SHIBE
{EREEL13MRET -

(i) BRT AR 12(0)() 3 R H ATE SR BB LS -
EEFITEEAMRRES UEY T BB Et1EY)
FEfEm o

REE2020F3A31HIEEE » RBEEER * MPlus
Museum Limited 23 55 A 3T (ERE L » EEBFIM
Plus Museum Limited BB 4 BE i AU A 2R 1 2 (BNE
B ERIRESEE60508 BT (BEE . $87T) (2019
£ : 6,700E BT (EEF : 1,0208B7T) BEFESE)
REESENRESETIEA  THEZTEARKET(E
VIEBENEREEAN) 58 o lhoh  RIBEES - M Plus
Museum Limited 2525 AT HIIE BIE iR - B
[B#IM Plus Museum LimitediBE M MEY BB A0 AR
(EEBIBEATESSE  MERASBELIZSBAEEAN
IR) BRI FZRTA - WHZFEARKELEFE ©

REZE2020F % 2019F3831HILFE - HREERAL
ELIRENS » F I ERERERERE -

R202043A 31 AN EMERAEHRARETERETER
R RERS

HREBEREEYERANEREDERTIEA » Bt
SHEEREVEBRRERDERRBEE - ZEARFEAM+
YR B ERRERED - METAEELEHF
HMERER Y ERm

155 U
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13 Intangible assets 13 BLEE

The Group and the Authority

SEREER
Computer
software,
Computer licences and
software, systems in
licences and progress
systems FAsEhi
G B Total
ERERARS ERERRSG o
HK$'000 HK$'000 HK$'000
BT BT BT
2020 20204
Cost 5%
At 1 April 2019 1201944810 176,156 : 7,243 183,399
Additions weE 3814 54,691 : 58,505
Transfers 5 5,790 (5,790) : -
At 31 March 2020 1202043H31H 185,760 56,144 | 241,904
Accumulated amortisation Rty
At 1 April 2019 1R20195481H 46,100 : - 46,100
Charge for the year FEPuiEy 34,421 : - 34,421
At 31 March 2020 7202043A31H 80,521 | - 80,521
Net book value IRESE
At31 March 2020 1R2020%3H31H 105,239 : 56,144 161,383
2019 20195
Cost D%
At 1 April 2018 R20185F4A1H 68,778 : 47,887 : 116,665
Additions HE 18,832 | 48,150 66,982
Transfers b 88,794 ! (88794) -
Disposals HE /G (248) - (248)
At31March 2019 12019435310 176,156 7,243 183,399
Accumulated amortisation Rt
At 1 April 2018 R2018%F4H1H 21,010 ! - 21,010
Charge for the year Pl 25179 ! - 25,179
Written back on disposals HE /FEHRER (89) : - (89)
At 31 March 2019 1{201943A31H 46,100 | - 46,100
Net book value IRETFHE
At 31 March 2019 1201943A31H 130,056 7,243 | 137,299
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14 Financial assets/(liabilities) at fair value through

profit or loss

Placements with the Exchange Fund

Principal amount &
Income earned since inception I ES B BEHIKRA
Income withdrawn since inception I ES BRI

REUMNEEETFR

Withdrawal of placement with Exchange Fund

i AFREERD

Less: Non-current portion

EERD

Current portion
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MHUARBEFEEEZEHA NIRRT
BEE/(RR)

SNERZTER

The Group and the Authority

ERXEER
2020 2019
HK$'000 HK$000
BETT BT T
10,300,000 10,300,000
3133875 | 2,802,763
(970,347) | -
(3,800,000) | -
8,663528 13,102,763
(6,500,000) (6,500,000)
2,163528 6,602,763

The placements, by way of credit facilities entered into between the
Authority and Hong Kong Monetary Authority ("HKMA"), have a term
of six years from the respective dates of placements. Under general
terms, the Group is not able to withdraw the principal amounts before
the maturity dates. The principal amounts of HK$3,800 million and
HK$6,500 million (which was placed on special terms) has been repaid
by HKMA in October 2019 and will be repaid by HKMA in January 2022
respectively.

The rate of return on the placements, which is determined annually in
January and payable annually in arrear on 31 December, is calculated
on the basis of the average annual rate of return on the Investment
Portfolio of the Exchange Fund over the past six years or the average
annual yield of three-year Exchange Fund Notes in the previous year
(subject to a minimum of zero percent), whichever is the higher. This
rate has been fixed at 4.6%, 2.9% and 3.7% per annum for January to
December 2018, 2019 and 2020 respectively.

The Group has designated the placements with the Exchange Fund as
“financial assets at fair value through profit or loss". The financial assets
are denominated in HK$.

REEEREEESMEER ((£ER)NEERH  #
IEFREFSE B HE T A Ei6 5 © IRIBR—RIERM S » £EEAR
REREIEABRTIRINE A ® - ANBMEEED 55 38EBTRE5E
BT (RIFIGRRGER) - MEBER2RER201954 108 KiGH
2022F1ARE °

ERNEHRELESE1 ABEELNEE12H31 BEK - ORE
ERNEESNREHEATERACEN T EERERRE > 5
SEHNEE S ESE F—EEENFYEEREE (B0% AT
[R)itE » LIMETRSEBE - 20184 20195 K% 20204
1B E12B 2 BERENRIEERFEL6% ~ 2.9%K%3.7% ©

EERINEESEREER UAABEFEEESESFTNER
HERMEE, - IhEREEDUBEEHE -
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15 Right-of-use assets 15 (EFEEE
The Group The Authority
&5 EEG
HK$'000 HK$'000
BT BT
Net book value IRELEE ] :
At 1 April 2019, as previously reported M2019F4818 - 5RiI2R - -
Effects of the adoption of HKFRS 16 RIE B BREENDE 16T E
(Note 2(c)) (BfzE2(c)) 11,728 11,728
At 1 April 2019, as restated 201944810 > EEF) 11,728 11,728
Additions gE 31,036 : 18,731
Depreciation e (19,964) (15,497)
At 31 March 2020 142020438310 22,800 14,962
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16 B 5 REfFELR

The Group The Authority
&5 BEHF
2020 2019 2020 2019
HK$'000 HK$'000 HK$'000 HK$'000
BT BT T BRETIT BRETIT
Trade receivables =gy dhend (@ 5,492 3002 5492 3,092
Amount due from the Government FERE B4R T EEAT
of HKSAR Z&H (b) 423,612 306,007 423,612 306,007
Amount due from The HongKong [EIREBEE T EES:
Jockey Club Charities Trust HEZE8 115,034 18,448 115,034 | 18,448
Other receivables, prepayments  ELfFERER - TAAIRER
and deposits Kiz& (© 42,247 23,712 31,485 | 22,992
586,385 351,259 575,623 350,539
Notes: 338
(@) Tradereceivables (a) EBSHREWR

(b)

(c)

The Group's trading terms with its customers are mainly on credit, except
for ticketing operation of WKCDA programmes, where payment in advance
is normally required. The credit period is generally one month. The Group
seeks to maintain strict control over its outstanding. Overdue balances are
reviewed regularly by management. In view of the aforementioned and the
fact that the Group's trade receivables relate to a large number of diversified
customers, there is no significant concentration of credit risk. Trade
receivables are non-interest-bearing. They are stated net of loss allowance.

The Group applies the simplified approach to provide for expected credit
losses prescribed by HKFRS 9, which requires the use of the lifetime
expected loss for all trade receivables. To measure the expected credit
losses, trade receivables have been grouped based on shared credit risk
characteristics and the days past due. The expected credit losses have also
incorporated forward looking information.

The trade receivables mainly relate to financial institutions and tenants.
Their recoverability was assessed with reference to the credit status of the
debtors, and the expected credit loss as at 31 March 2020 is considered to
be minimal.

Amount due from the Government of HKSAR

The Authority entered into several agreements with the Government for
carrying out government entrustment works on its behalf. The Group agreed
with the Government to receive reimbursements from the Government or
entrust some construction works of the Group to offset the balance. They
are unsecured, interest-free and generally due for settlement in the following
month after the work being certified. The expected credit loss is considered
to be minimal.

Other receivables, prepayments and deposits
Other receivables, prepayments and deposits mainly included prepayment

for operating expenses and deposits for office rental and utilities. The
expected credit loss as at 31 March 2020 is considered to be minimal.

SEEEFZENEZHRUSRERE - EEERHMEN
SHREBAERFRRLNR - FEH—RA—ER -&
EBNRRIEHERIEARIR - aifE R EhERERE
HER - BN EXFRNRERNE SRS RAKETR
AER Bt EEXEEETER - B5 BRI
B AIFRERRGIR o

EEEAHLA UG EEHBREER)FEISRATREN
TRENEEER LM (BRIXERIR EBLATE B 5 B UGR(E
RBBEREEEE) - AIERPEERE  BSRIR
ERBHEGEERRSEIER SO E - 1o - REBE
BRI EMNBTEIEER o

BIRBREZY REMEENER - HIROEE2E
EBANEERLTE - TR2020F3831HWEHES
EERIFAR R BN

(b) FEREBRHTRERFZER

EEREBNIIZ M  MARBADETRERNE
AL - FEHEBAEEEERERAEEE X NHRE
HEABFETE TEBTRDURHGES - BHESHERE
B REURERETRERIBRNTERZMAE
I - FEAE BB EBIR A BNEHM

(c) EAthFEKER - FMIRIRRRE

HtEKER - AR kRS T EOEEEEANTERIR
MU RN ERENRERRSE - 1202053831 BHE
HIEEBIE R R BIREM
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17 Amounts due from/(to) subsidiaries

The amounts due from/(to) subsidiaries are unsecured, interest-free
and repayable on demand.

17 B/ () B AR 2 &8
FEWY () B AR 2 SR ERARIEST - S8 BB mARDES (3 -

The movements of the amounts due from subsidiaries are as follows: FEWFIB AR Z 2EE 2 BT :
The Authority
EHE
ployl] 2019
HK$'000 HK$'000
AETIT BT
At 1 April RaB18 19,865 290,826
Additions e 239,799 172,998
Impairment losses (note) RERSE GER) (224,301) (443,959)
At31March 138318 35363 19,865
Note: SHE -

The Authority recognised an impairment loss relating to the current account
with a subsidiary that is loss making and there is no reasonable expectation of
recovering the contractual cash flows.

EEBHEEEREENBERENNE AR Z FRERIR B RRE
18 - MANESERPTTKESHRER
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18 RERIRIT4EER

The Group
£E

2020 2019
HK$'000 HK$'000

Time deposits with original maturities of three
months or less
Cash at bank and in hand

Cash and cash equivalents

Time deposits with original maturities over
three months

Cash and bank balances

BT BEETIT

FEREA=EARUNZ ;
TR 216,000 1,304,500

SRATTFRANIR S 11,072 3,122
REMEEEEY 227,072 1,307,622

REERBE =88 2 EHER

2,644,000 882,499

RERIRITHEER A 2,871,072 2,190,121

The Authority
EEF

2020 2019
HK$'000 HK$'000

Time deposits with original maturities of three
months or less
Cash at bank and in hand

Cash and cash equivalents

Time deposits with original maturities over
three months

Cash and bank balances

BETT BEETIT

REHBER=EATUNZ
THER 216,000 : 1,304,500

RITRRMER S 6,982 3122
RE&EMEEEEY 222,982 1,307,622

RERBE =R 2 EHER

2,644,000 882,499

R RIRITHRR 2,866,982 2,190,121
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19 Amount due to M+ Collections Trust

The amount due to M+ Collections Trust is unsecured, interest-free and

19 FE{IM+ Collections TrustZ &8
FE{IM+ Collections Trustz &84 EIXI « B RIEBEA

repayable on demand. BIRFHERE o
The Group The Authority
&5 EHEE
2020 2019 2020 2019
HK$'000 HK$'000 HK$'000 HK$'000
BT T BT T BT BT T
At1 April R4B1E 485713 552757 485713 552,757
Amount due from a subsidiary KPR AR 2 588 = § - (60,455) : (56,864)
Assignment R 12 (60,455) (67,044) - (10,180)
At31 March ®3B318 425258 485713 425258 485713
20 Trade and other payables 20 BS REMEMTR
31 March 2020 31 March 2019
2020£E3H31H 201943H31H
HK$'000 HK$'000
BEETIT BT I
The Group £E
Trade payables =Y ENEN 11,005 8,960
Payables and accruals for construction BEEHNZ AT
contracts FEETIRR 1,383,665 1,256,954
Provision for annual leave entitiements and EENEREER
MPF contributions EES IR 12,873 12,110
Accrued contract gratuity FERTET MmN 25,001 19,571
Contract liabilities aRaE 13,984 14,981
Other payables and accruals (note) HAtE TR ETIRE GEAR) 579,910 417,040
2,026,438 1,729,616

The Authority
Trade payables

contracts

MPF contributions
Accrued contract gratuity
Contract liabilities
Other payables and accruals (note)

Payables and accruals for construction

Provision for annual leave entitlements and

EER

BHEMR

BEAHNZBNRR
FEETIRIR

AEENFRERK
SRS R

FERH#RENE

BHEE

EAEA TR ERTIRER (FERR)

31 March 2020

31 March 2019

202043H31H 2019%3H31H
HK$'000 HK$'000
BETR BT

6,580 3,707

941,292 965,734

11,141 10,856

19,477 16,032

13311 11,426

561,276 401,207
1,553,077 1,408,962

Note:

As at 31 March 2020, other payables and accruals included payables for
construction contracts for government entrustment works amounting to

HK$408.3 million (2019: HK$266.4 million).

5308

R202053A31H » HttEM R E RN EERNZEIE
ZEEGHIRENTR4.083(EHTT (20194 : 2.664EETT) ©
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21 Lease liabilities 21 HHEAE

(@) REEGERERNEE
BEABFETI TREARE

(@) Amounts recognised in the balance sheets

The balance sheet shows the following amounts relating to leases:

31 March 2020 1 April 2019
2020438310 201944818
HK$'000 HK$'000
BT T BT
(note)
(GEfR)
The Group £E
Right-of-use assets EREEE 22,800 11,728
Lease liabilities HEEE :
Current TRED 21,782 : 9,224
Non-current 1EED 1,822 | 3,949
23604 13,173

31 March 2020 1 April 2019
2020£3H31H 2019%4H1H
HK$'000 HK$'000
BETT BT
(note)
(GEfR)
The Authority EER
Right-of-use assets EREEE 14,962 | 11,728
Lease liabilities HEEE 5
Current E 15414 9,224
Non-current JEED 260 3,949
15,674 13,173
Note: 53
In the previous year, the Group did not have any lease assets and lease liabilities in EREEE  SEUERETAIER(EBYEN)E17R
relation to leases that were classified as “finance leases” under HKAS 17 “Leases”. Mg, BT MmEHE, PNHEHEEENHEEE - FHAN
For adjustments recognised on adoption of HKFRS 16 on 1 April 2019, please 2019F4 A1 HIRM(EBMBRE L) F 1658 MERNAES

refer to note 2(c). " ' #2EHE2(c) °



-’I 64 WEST KOWLOON CULTURAL DISTRICT AUTHORITY BN X E &R/
ANNUAL REPORT 2019/ 20 BE# &

STATEMENT OF ACCOUNTS
L=ESES

NOTES TO THE STATEMENT OF ACCOUNTS
& B ERRFIE

FOR THE YEAR ENDED 31 MARCH 2020
HZE2020F3831HILEE

21 Lease liabilities (Continued)

(b) Amounts recognised in the profit and loss account

The profit and loss account shows the following amounts relating to
leases:

21 HHERE(R)
(b) FBRRAERIRE
BERETN TREERSE

Depreciation charge of right-of-use assets ERESETEER

Interest expense (included in finance cost) FERAX GTARERAN)

Expense relating to short-term leases BRFHEEENXH
(included in other operating expenses) GtAEMEEERN)

The Group The Authority
2020 2020

&£E EEE
20205 20204
HK$'000 HK$000
BT BT
(19.964) (15,497)
(728) (504)
(11,250) (109)

The total cash outflow for leases in 2020 was HK$21,333 million (the
Authority: HK$ 16,734 million).

(c) The Group's leasing activities and how these are accounted for

The Group leases various offices and warehouses. Rental contracts are
typically made for fixed periods of 18 months to 3 years, but may have
extension options as described in (iv) below.

Lease terms are negotiated on an individual basis and contain a wide
range of different terms and conditions. The lease agreements do not
impose any covenants other than the security interests in the leased
assets that are held by the lessor. Leased assets may not be used as
security for borrowing purposes.

(d) Extension and termination options

Extension and termination options are included in a number of property
leases across the Group. These are used to maximise operational
flexibility in terms of managing the assets used in the Group's
operations. The majority of extension and termination options held are
exercisable only by the Group and not by the respective lessor.

22 Deferred income

On 29 June 2017, WKCDA signed a Collaborative Agreement with the
Palace Museum to develop the HKPM at the WKCD. The design and
construction costs of the HKPM are funded by a donation of HK$3.5
billion from HKJCCT.

As at 31 March 2020, HK$493.3 million (2019: HK$204.8 million) out
of HK$494.2 million (2019: HK$206.7 million) was received/receivable
from HKJCCT.

2020 FHENR &ML AREA21333RET(BER :
167.34{887T) °

(c) KEBEFERIENRA

SEHEEZERELRTSE - HEGHEEANF18ER
EIFHEEHIR - MEANEH T (vIFTRAEISHERE -

THERREREERER - BEARERERRRMEE IR
HEARENHEEENEFRERS - HEBRILEMEN
EM225 - HEEENSAEETRIERR

(d) FEHARR4RIE3EiEME

SENZEYMFEE O SRR ILREE - ZFEFRY
ARSEEEEEEMAEENEEETERAZERS °
ARSI B R A& L BB E T R ERTTE - 115
FEAREAANITEE

22 JEIEIRAN

R201756 A29H @ EERERZEYREIIEFRZ
FEURANBREEREULENE - FEREXLEY
BRI EERAERE LRSS RERETESNIERE
FBTTIREEA -

722020438310 » #E4.942(8 7T (20194F : 2.067{=%
7T) FH4.933(=87T (20194 : 2.048fEH7T) BEUK / FEIK
ESEEOEEETESNIE -
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23 Capital and reserves

(a)

Capital

On 4 July 2008, the Finance Committee of the Legislative Council
of HKSAR approved an upfront endowment of HK$21.6 billion to the
Authority for developing WKCD.

Pursuant to section 22(2) of the WKCDA Ordinance, the Authority
shall (@) manage its finances (including resources) with due care and
diligence; and (b) ensure the financial sustainability of the operation and
management of arts and cultural facilities, related facilities and ancillary
facilities.

(b) Distribution reserve to M+ Collections Trust

(c)

In relation to the upfront endowment of HK$21.6 billion, an amount
of HK$1,214 million has been designated for the acquisition of
museum collection. Upon the establishment of the Trust during the
year ended 31 March 2017 (see note 12(a)), the Authority has set up
the distribution reserve to M+ Collections Trust and transferred an
amount of HK$1,214 million from the endowment fund, which was held
on behalf of the Trust as the Trust's capital fund, to M Plus Collections
Limited to hold on behalf of the Trust as the Trust's capital fund for the
acquisition of museum collection.

Details of the assignment of museum collection from the Group to the
Trust have been set out in note 12(c).

FVOCI reserve and Fair value reserve

The FVOCI reserve comprises the cumulative net change in the fair
value of debt securities measured at FVOCI under HKFRS 9 held at
balance sheet date (see note 2(j)).

24 Banking facilities

The Group has uncommitted money market line facilities of HK$250
million (2019: HK$250 million). Interest is payable on amounts drawn
down at a rate related to Hong Kong Inter-bank Offered Rate. There was
no outstanding balance as at 31 March 2020 and 31 March 2019.
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23 B RfH#E

(a)

(b)

(c)

24

B
R2008F 7548 » HBFATREILEEMEZEZER
BEEFRE—EBEFT16[EETLELRAN

RB(BENEG)FE2202)% - ERBREQUEEHZEENER
HEBNE )  EERAMBR(BEER) | ROHEREEN
EEBM RN B RENNEREEME LR R

Bt o

M+ Collections TrustZ k(&

B216EETTATEIRENNS - —F 12148 TNSER R
ERARBEEYERR ° EEEREE2017F383181E
FERIE (BHEE12(a) @ EEBERIZM+ Collections
Trust 2 DR GEME - W ZIBRPERE—F1214EETT
HNE&E(RREETHEFEABEINERESR) FMPlus
Collections Limited (RR(SFEREERBENERESR)
FAREEEYERS o

EEAEREREERROFBEHNME12()

AR EEE S AE M SERBGHE
RAsEERHE

ManBEFEBESEH T ANEMSERENFEESER
BEERRREIRAFE ZRB(EBUBRSEADFOREZ

FZNREERFTEENFE (RE2() °

IRITIEERHE

ST T —BEE25RBIT (20195 : 2.5&BT) 23
AEEENIBEERH - MBUEERTAXFEREX
F&ETE - R2020563831HK&2019463A31 B EX
FRIEEE -
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25 Commitments

(a) Operating lease commitments

Commitments for total future minimum lease payments under
non-cancellable operating leases are as follows:

25 F&IfE
(a) EEHERE

TR SERE 2 RIS ABEERTT

The Group
£EH

2020 2019
HK$'000 HK$'000

The Authority
EES

2020 2019
HK$'000 HK$'000

Land and buildings TR AERE
* within one year o —FQN

« after one year but within o —IF%E
five years AEN

BT BETTT BETT BT T

- 10,180

- 14771
- 4877 = 4,189
- 19648 - 14,369

(b) Capital commitments

Commitments in respect of capital expenditures on property, plant and
equipment and intangible assets are as follows:

Contracted but not provided for (note) ESELEREE GEE)
« Property, plant and equipment . W% BEREE
« Intangible assets - MLEE
Authorised but not contracted for EfEERED
« Property, plant and equipment o W BEKREE
« Intangible assets . BMEE

(b) EAREIE

R ~ BB RRETEL EEE AR ARENT ¢

The Group and the Authority

SEREER
2020 2019
HK$'000 HK$'000
BT BT
8,029,334 10,182,382
27,843 33813
8,057,177 10,216,195
3,200 -
6,631 1,643
9,831 1,643
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25 Commitments (Continued)

(b) Capital commitments (Continued)

Note:

As at 31 March 2020, apart from the foregoing, commitments relating to
government entrustment works of HK$1,469.8 million (2019: HK$1,951.5 million)
were contracted but not provided for.

The Authority terminated the employment of Hsin Chong Construction Company
Limited (“Hsin Chong") under the M+ Main works contract on 17 August 2018.
On 24 September 2018, the Authority entered into an entrustment agreement
with its wholly owned subsidiary, Blue Poles Limited to complete the construction
of the M+ Museum project on its behalf, including the novation of subcontracts,
the completion of works entrusted under the M+ Main Works Contracts, etc.
The Authority also engaged Gammon Construction Limited as the management
contractor to oversee the project. The Authority is reassessing the total capital
project costs for M+ Museum project and any potential additional costs have not
yet been included. Following the termination of the contract with Hsin Chong, the
Authority has been pursuing the recovery of the full value of the performance
bond of HK$297 million from AIG Insurance Hong Kong Limited (“AlG"). To that
end, a Notice of Demand under the Bond was served on AlG. When AIG failed to
pay the amount demanded, a writ (HCA 2039/2018) was filed and served on AlG,
in accordance with High Court procedure, the Authority made an application for
summary judgement under the writ, which was heard on the 10 April 2019. On 2
April 2020, the high court gave summary judgement in favour of the Authority and
made an order for AlG to pay the full value of the performance bond to WKCDA
together with pre and post judgement interest. On 14 April 2020, the amount
$327.2M was received from AIG (including some $30 million interest). AlG is
currently in the process of appealing against the summary judgement.

26 Net debt reconciliation
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25 F&iE (48)
(b) EAEIE(E)

FEAE

R20205F3A318  IRTEIHREIN  BREBFZRFEIEZK
EE{EA14.698H7T (20194 : 19.515EH7T) EELERE
o

EEFR2018488 17 B REBM+EYEE B TEE4I4ILIER
MEEERERAT (THFEL) ° R20185F9H24H » EEFH
HALBMB /A FBlue Poles Limiteds T3 E5E 1% - ARE T
M+EYEEIEENEETRE  8EF HBENEHEE - THRIRE
M+EEEFETRANETNIRES - EERIZREFIEE
BRAREREBEEAER  BERBEE - 8ERRLE
FEHMEM+HEYEEIE B AR AIE B A MU H AR BIEEN
HIBTERRINEA - TERIEFENENE > BEER—ERNEE
DRBESERAR (TEERE)) KDL BBORES297E
BIT o Al EERBIERBERSEHNMRBNESXESER
B o BETRBAREXMNERNWAKIER - EEFBLR (HCA
2039/2018) ISR EX DRI © RBSFERER - BE
BERBSIREBESFIR » RANR2019F48 10HET - R
20205 4F28 » SEARELEZHIR - AIEEERF - I
EHHSERET R BENRZSFTEER  1ER
FRATAFSREFE © 1R202054 85148 » EEERIEXfH—E
3.272{BTCIFIE (B3E493,0008 TTH) B) » i {RERIR IEFL S
SHRIRE R -

26 EF5IFEEIR

The Group The Authority
-3 BEEF

HK$'000 HK$'000

Liability from financing activities RS EHNAE
Net debt as at 31 March 2019
Recognised on adoption of HKFRS 16

(see note 2(c)) (RH3E2(0)

Net debt as at 1 April 2019, as restated

Cash flows — principal payment HE&ER—AeX
Acquisition - lease WeE—fHE

Net debt as at 31 March 2020

MR201943 831 HMERS FEE
R E BRI BIRELERD 1 635 IFHES

§220195F 4R 1 BNERIRE - KEY

122020E3A 31 BNERRE

BETR BRI

13173 13173

13173 13,173
(20,605) (16,230)
31,036 : 18,731
23604 15,674
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27 Material related party transactions 27 EXRABARS

(@) Parties are considered to be related to the Group if the parties have the () MHB—TREHEEREREFH S TEEAZENNEEN
ability, directly or indirectly, to control the Group or exercise significant MBMEERE - ZH— A URAKENREET - R2ZIK
influence over the Group in making financial and operating decisions, or R MAIRBE|MRMS - EEEBUFEFT - WRESRBUGE
vice versa. For the purpose of the statement of accounts, transactions HERZENRS @ FREATEEBRIEBERAIIN S (it
between the Group and Government departments, agencies or -~ EHRBERAEN - RERBARS - REAFE - IR
Government controlled entities, other than those transactions such FERIR B RREMED NFRIAERLI RS - SE R
as the payment of government rent and rates, fees etc. that arise in TETUTERRS :

the normal dealings between the Government and the Group, are
considered to be related party transactions. In addition to the balances
and transactions detailed elsewhere in this statement of accounts,
the Group had the following material transactions with related parties
during the year:

The Group and the Authority
EEREER

2020 2019
HK$'000 HK$'000
ABETT BT

Income from placements with the Exchange SNEE SN (FiiE14) :
Fund (note 14) 331,112 | 524,085

Government entrustment works carried KRESEFNTREBATETZ
out on behalf of the Government of HKSAR BT I (734,658) (710,647)

Reimbursements received from the Government I{EXE B4 RI1TE E BTG EEET
of HKSAR for carrying out some government TRZER

entrustment works 617,053 683,191
Salaries and related costs of secondees from  EERAITREBFEHETH
the Government of HKSAR FrEfERERA 3,228 5,906

(b) Assignment of the museum collection to M+ Collections (b) EH:EEYEERMFM+ Collections Trust

Trust

The M+ Collections Trust was established for the purposes to hold HXIZM+ Collections TrustZ B R A BB BN EIEE
the beneficial ownership of the museum collection for the benefit of EYER MBS » MM Plus Collections Limited
the Hong Kong community whereas M Plus Collections Limited, a (BEERNWEBARNERETNZEAN) BRETHERE
subsidiary of the Authority, acting as the Trustee of the Trust holds the RIS R A AR o

legal interest in the museum collection in trust for the Trust.

Details of the assignment of museum collection from the Group to the EEOEAEERYERLDNFEEHINME12(c)
Trust have been set out in note 12(c).

(c) Key management personnel remuneration (c) FAEEIEASHSE

Details of the remuneration of Senior Executives are disclosed in note 7. EARAITRA BB BERHIE7HEE -
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28 Financial risk management

(a) Financial risk factors

(i)

(iii)

Risk management is carried out by the Group under approved policies.
The Group identifies and evaluates financial risks, and provides
written principles for overall risk management. A treasury team in the
Finance Department is dedicated to the day-to-day management and
investment of the funds.

Foreign currency risk

The Group's functional and presentation currency is HK$. Its foreign
currency risk arises mainly from its financial assets or liabilities
denominated in currencies other than HK$.

A set of investment guidelines covering investment limits, risk
management and controls is used to manage the Group's foreign
currency risk. The Group did not have any significant foreign currency
risk.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of
a financial instrument will fluctuate because of changes in market
interest rates. As at 31 March 2020, the Group's interest-bearing assets
include the placements with the Exchange Fund and the bank deposits.
Whereas the return of the placements with the Exchange Fund is
determined annually (see note 14), the bank deposits bear interest at
fixed rates. Since the bank deposits are all stated at amortised cost,
their carrying amounts and the Group's loss for the year will not be
affected by changes in market interest rates.

Credit risk

Credit risk refers to the risk that a counterparty will default on its
contractual obligations resulting in a financial loss to the Group. As at
31 March 2020, the Group's credit risk is the risk that counterparties
may default on its placements with the Exchange Fund, bank deposits
and trade and other receivables.

The Group believes it is prudent to place part of the funds with the
Exchange Fund and expects HKMA to meet its contractual obligations
to the Group in respect of the placements.

The Group sets limits on its exposure to the approved list of banks/
institutions. To ensure that there is no significant concentration of
credit risk to a single counterparty, balance with each bank/institution
is subject to a maximum exposure limit based on factors such as
overall deposit base and capital base of the bank/institution and funds
under management. In addition, based on the prevailing economic and
financial development, the approved list of banks/institutions and the
exposure limits are regularly monitored, revised and updated.
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28 M EGETE
(a) FEEBEE

(U]

(i)

(iii)

EERBEEBRETRRER - EERBH LT EHBER
e RBHEEFREFEENERERE - MBI 2ES
HNEIAERRESEEIRESR

SN R

BEAEENNEEERIREY - FEINERRER
REHIFLUEEAHERUINE SRS EREE -

EERE-ERERERY - AREEREHNERER
51 AXEREEINERR o EEIEEMERIMER

FERE R

HERERETRTENARBEESRRRE ARG EETS
FRSETIREARR © 1R2020F3A31H * KEZER
BEEQEIEESERNBITENR - BEINEESTFRN
EERDEFEE (RITE14) - BROTFRUEEF X
B o HRITEFUIRBHBANR - RILEIRE{ERSE
Hz FEBERTERHISTREETE -

EERRE

FERREHFIHEREGNEESHERLREMBE
BRRERR - 1220206383180 » KENEERRIERFS
FRRITEINERESTFR - RITERTE S REMEER
EFRTE A ©

EEHREHTPESERNIIMNEESREIAME @ LR
SERERITHEEEERERZ SRR -

EESZERT / BB ERERRRAERE - HHER
REGERREAETRE—HFTT  REZRT /B
NEFIIRE RS ERAERE - MEREDERZSE
RIT/IBBNEBERERENELAEREEZEESS
HEERME ° teoh - RBERLCENSRORRE - CROEN
RIT/ BBREMUREARAERESEHRE  BIINE
e
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28 Financial risk management (Continued)

(a)
(iii)

(iv)

v)

Financial risk factors (Continued)
Credit risk (Continued)

The trade receivables mainly relate to financial institutions and tenants.
In view of the fact that the Group's trade receivables relate to a large
number of diversified customers, there is no significant concentration
of credit risk. Their recoverability was assessed with reference to the
credit status of the debtors, and the expected credit loss as at 31
March 2020 is considered to be minimal.

Amount due from the Government of HKSAR mainly relate to the
receivables under the entrustment agreements signed with Civil
Engineering and Development Department, and these amounts are
under back-to-back arrangement which are to be reimbursed from the
Government.

Liquidity risk
The Group's policy is to regularly monitor current and expected liquidity
requirements to ensure that the Group maintains sufficient reserves of

cash and adequate undrawn uncommitted banking facilities to meet its
liquidity requirements in the short and long terms.

Accrued contract gratuity is payable without interest upon satisfactory
completion of the employment contract or each successive period as
specified in individual employment contract. Other financial liabilities
of the Group at the balance sheet date do not bear interest and are
payable within one year or on demand.

Sensitivity analysis

*  Foreign currency risk

As at 31 March 2020 and 2019, the Group was not exposed to
significant foreign currency risk.

e Interestrate risk

The Group is exposed to financial risk arising from changes in the
rate of return on the placements with the Exchange Fund, which is
set annually in January. Based on the balance of the placements
with the Exchange Fund as at 31 March 2020, if there were an
increase/decrease of 0.1% (or 10 basis points) in the current
year rate of return, it is estimated that, with all other variables
held constant, the Group's income from the placements with the
Exchange Fund would have increased/decreased by approximately
HK$8.7 million (2019: HK$13.1 million) a year on an annualised
basis.

The Group is also exposed to interest rate risk due to the
fluctuation of the prevailing market interest rate on bank deposits.
Based on the time deposits balance as at 31 March 2020, if there
were a general increase/decrease of 0.1% (or 10 basis points) in
the annual interest rates on the same date, it is estimated that, with
all other variables held constant, it would decrease/increase (2019:
decrease/increase) the Group's loss (2019: loss) for the year by
approximately HK$2.9 million (2019: HK$2.2 million) a year.

The sensitivity analysis on the exposure to interest rate risk stated
above has been determined assuming that the change in interest
rates had occurred at the balance sheet date and had been applied
to the time deposits in existence at that date.
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28 Financial risk management (Continued)
(b) Capital risk management

The Group's objectives when managing capital are to safeguard the
Group's ability to continue as a going concern and ensure the financial
sustainability of the operation and management of the arts and cultural
facilities, related facilities or ancillary facilities of WKCD.

SENEEES T EHBATRENFTIIRRRE - REB(E
N - EEANEENEENBSRERNSHIEER
MERUBEEMHOTRIRERES -

The Group's working capital is mainly financed by the Government's
upfront endowment. Under the WKCDA Ordinance, the Group is
required to manage its finances with due care and diligence and invest
the capital of the Group in a financially prudent manner.

(c) Fair value estimation () AEEM
BRREEIIIR L MEE / (BE)

TRE5ERNR2020F3831H @ R(EEBHBEREAER)
F1RAREEFE FEENRABEERIEEN =
LAlF - MARBEFESATHNIRERRIREQRE
ENEERSE HAABERNEEEEELRER
TRINEZEAABEEBASEBRENETRER - BB

Financial assets/(liabilities) carried at fair value

The following presents the assets and liabilities measured at fair value
or required to disclose their fair value in this statement of accounts on
a recurring basis at 31 March 2020 across the three levels of the fair
value hierarchy defined in HKFRS 13 “Fair Value Measurement”, with the
fair value measurement categorised in its entirety based on the lowest

level input that is significant to the entire measurement. The levels of HELRINERUT :

inputs are defined as follows:

» Level 1 (highest level): quoted prices (unadjusted) in active markets - ER(EEKE)  KETEEREEENS LB
for identical assets or liabilities that the Group can access at the THEIE ES B ERRE CRTE) |
measurement date;

» Level 2:inputs other than quoted prices included within Level 1 that o B2 RE1RBFENREN  TTEESBERERZ

BENABENVEAZE

are observable for the asset or liability, either directly or indirectly;

BIR(RITRF) - MEBRRZEENBBENBNE

)

* Level 3 (lowest level): unobservable inputs for the asset or liability. .

The Group and the Authority

EERERR
Level 1 Level 2 Level 3
F1R 24k 3R
HK$ million HK$ million HK$ million
BEHET BEEHETT EEEET
2020 20204
Financial assets at fair value through UNEEFEEEEEEA
profit or loss BHENEREE
Placements with the Exchange Fund INEREEER
(note 14) (FFEE14) - - 8,664
At 31 March 2020 R2020%3H31H = - 8,664
2019 201945
Financial assets at fair value through UNREEFTEEEEEEA
profit or loss BRNEREE
Placements with the Exchange Fund INEEBTERR
(note 14) (KHfzt14) - - 13,103
At 31 March 2019 R201943H831H - - 13,103
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28 Financial risk management (Continued)
(c) Fair value estimation (Continued)
Financial assets/(liabilities) carried at fair value (Continued)

The fair value of financial instruments traded in active markets is
based on quoted market prices at the balance sheet date. A market is
regarded as active if quoted prices are readily and regularly available
from an exchange, dealer, broker, industry group, pricing service, or
regulatory agency, and those prices represent actual and regularly
occurring market transactions on an arm'’s length basis. These
instruments are included in Level 1.

The fair value of financial instruments that are not traded in an active
market (for example, over-the-counter derivatives) is determined by
using valuation techniques. These valuation techniques maximise the
use of observable market data where it is available and rely as little as
possible on entity specific estimates. If all significant inputs required
to fair value an instrument are observable, the instrument is included in
Level 2. Available-for-sale investments and forward foreign exchange
contracts of the Group are included in Level 2, which were matured and
derecognised during the year ended 31 March 2020.

» Description of the valuation techniques and inputs used in Level 2
and Level 3 fair value measurement

As mentioned in note 14, at the balance sheet date, the fair value
of forward foreign exchange contracts is calculated as the present
value of expected future cash flows relating to the difference
between the contract rates and the market forward rates at the
balance sheet date.

If one or more of the significant inputs is not based on observable
market data, the instrument is included in Level 3. The placements
with the Exchange Fund are included in Level 3. Its fair value, which
is determined with reference to the estimated rates of investment
return for future years, approximates its carrying value.
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(c) Fair value estimation (Continued)

Financial assets/(liabilities) carried at fair value (Continued)
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28 MBERERE (1)
() AffE{ELE ()
AR BEHESIREIRMEE/ (A1) (4)

*  Movementin Level 3 fair value measurement

s ARBEEREREIRZES)

The Group and the Authority

At 1 April R4B1H
Income from placements with the Exchange  RAExsFk PR >

Fund recognised in the profit and loss SNEEEL S TEERIRN
account

Withdrawal $REX

At 31 March H3831H

SEREER
2020 2019
HK$ million HK$ million
BERET BEEBT
13,102 12579
331 524
(4.769) : -
8,664 13,103

e Quantitative information of the significant unobservable inputs
and description of valuation techniques used in Level 3 fair value
measurement

The fair value of financial assets that are grouped under Level 3
is determined by reference to the estimated rates of investment
return for future years. Changing unobservable inputs used in Level
3 valuation to reasonable alternative assumptions would not have
significant impact on the Group's profit and loss account.

During the years ended 31 March 2020 and 2019, there were no
transfers between Level 1 and Level 2, nor transfers into or out of
Level 3.

EATNAREMANSEZ BUENKEIRAAEER
EFEAZEERTTHR

BIREMEEZ AABERSERRBENGIRE
EERFTEIRTE © REBEIMEENRAIRRBAZEF
HEBRRZEN  BIAGHEEZBEREEAR
o

REZE2020F K% 2019F3A31HIEMESFE » FE15H&
FURNLFEE > MEIRINZEEBNNEHEIE -
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FIVE-YEAR FINANCIAL SUMMARY
hEMBME

2020 |

i 2019 2018 2017 2016
HK$ million ;|  HK$ million HK$ million HK$ million HK$ million
EEEET | BREET BEEETT BEEETT BEEEEITT
Income KA
Revenue Wz 53 19 ¢ - - -
Investmentincome (noteb) X EFUIN (GEf#b) : 331 ! 533 345 425 684
Bank interest income RATAIRWIN 58 ! 83 ! 115 133 136
Netexchange (losses)/gains ~ BESE (B518) /KEDFEE - 9 : 68 6) (34)
Other income HAN : = - 12 5 7
422 626 540 557 793
Expenditure 2]
Operating expenditure (note c) &5& Rz GEf%c) 741 | 594 435 365 301
Capital expenditure BEAMX 3,728 | 3,406 3,325 2,334 1,469
4,469 4,000 3,760 2,699 1,770
Funds available forinvestment AIRRREZ &S ;

(note d) (FEf#d) 8,570 ! 12,867 16,277 19,525 22,417
Property, plant and equipment  #J3% B K&t 14,525 | 11,105 7,830 4,593 2,433
Museum collection YRR 34 44 53 34 519
Other assets (note €) Hth&E HiRe) 771 | 489 400 334 159
Netassets BERE 23,900 24,505 24,560 24,486 25528
Equity gL
Capital -Endowment fromthe && — &ERHITTHE

Government of HKSAR B HER 21,600 21,600 21,600 21,600 21,600
Distribution reserve to M+ M+ Collections TrustZ.

Collections Trust ki (1.214) : (1.214) (1.214) (1.214) -
Retained profits and other

reserves REB R R EMEE 3514 : 4119 4174 4,100 3,928

23,900 24,505 24,560 24,486 25,528
Investment return on average EREHRIARIREZ
fund balance available for ERERIRE
investment [EER=E 3.0% ! 39% 29% 2.6% 3.4%

Notes:

(@)

(b)

(@]

(d)

(€)

Following the establishment of subsidiaries, the Authority starts presenting
consolidated statement of accounts from the year ended 31 March 2017.
Accordingly, the numbers presented in the table under the 2017 to 2020 columns
represent the consolidated information while those shown under other columns
represent the Authority’s information.

Investment income includes income from placements with the Exchange Fund,
other investment income and net fair value gain/loss on forward foreign exchange
contracts.

Operating expenditure excludes depreciation and amortisation.

Funds available for investment include placements with the Exchange Fund, time
deposits, other current financial assets, cash and bank balances, bank interest
receivables, income receivables from other current financial assets, forward
foreign exchange contracts and offset by all liabilities.

Other assets include intangible assets, right-of-use assets and trade and other
receivables.

SR

(@)

(b)

()

(d)

()

RBABIRKIZZ % » EEFHEBE201743A31HILFER
RIIRAFEIRBIREK » FI - RP2017FEE 20205 TFIEHRE
FFREFLEER MEAMETATEIRKEERENER -

BEBRNBENEESFREN - BB RANRERMNES
Wz RREEREERTHE -
EERX T OEITEREE -
AARKREZEGOENERESTR - THFER - HtiRahE

REE - RERBITHES - BUERITHR - BREMREB SR
BERN - EHSNESH - WES TN o

HtEEOEEVEE  HAREEENES REMBKER -
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M+ COLLECTIONS TRUST

TRUSTEE'S REPORT
FOR THE YEAR ENDED 31 MARCH 2020

The Trustee presents its report together with the audited statement of
accounts for the year ended 31 March 2020.

Principal activities

The principal activities of M+ Collections Trust (the “Trust") are to support
the development of culture with an emphasis on the development of
contemporary visual culture for the benefit of the Hong Kong community
as well as advancement of learning and education anywhere in the world in
accordance with the Deed of Declaration of Trust made on 28 March 2017
by the West Kowloon Cultural District Authority (the "Authority”).

Statement of accounts

The results of the Trust for the year ended 31 March 2020 and the Trust's
balance sheet at 31 March 2020 are set out in the statement of accounts
on pages 197 to 209.

Trustee and Protector

The Trustee of the Trust is M Plus Collections Limited (the “Trustee”).
The Government of the HKSAR, as represented by the Chief Secretary
for Administration from time to time, is the protector of the Trust (the
“Protector”).

Funds

Upon the establishment of the Trust on 28 March 2017, the Authority has
transferred an amount of HK$1,214 million, which was held on behalf of
the Trust as the Trust's capital fund, to the Trustee for the acquisition of
collection of the M+ Museum (the “museum collection”). Details are set out
in note 7 to the statement of accounts.

Museum collection

During the year ended 31 March 2020, the Authority and M Plus Museum
Limited assigned the ownership of the museum collection, which were
acquired by purchase with the carrying amount of HK$60.5 million, to the
Trust. In addition, the Authority and M Plus Museum Limited also gifted
the ownership of part of the museum collection, which were acquired by
donations with the carrying amounts stated at nominal value, to the Trust, as
detailed in note 5 to the statement of accounts.

ANNUAL REPORT 2019/ 20 B 43R4
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TRUSTEE'S REPORT FEARS

FOR THE YEAR ENDED 31 MARCH 2020 (CONTINUED) #E2020F3A31HILEE(4H)

Auditor R

The statement of accounts has been audited by PricewaterhouseCoopers. IR B HRREHEERCKE G SRR ©

On behalf of the Board of the Trustee
AZFENEEF0

Mr Philip TSAI Wing-Chung, BBS, JP
KBS, BBS, JP

Chairman of the Board of the Trustee
TZEANEERER

Hong Kong, 18 June 2020
&7 » 2020%6H18H
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i
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEE OF M+ COLLECTIONS TRUST

P

B EmRS
M+ COLLECTIONS TRUSTE:EA

Opinion
What we have audited

The statement of accounts of M+ Collections Trust (the “Trust") sets out on
pages 197 to 209, which comprise:

» thebalance sheet as at 31 March 2020;
¢ the statement of comprehensive income for the year then ended;
» the statement of changes in fund balances for the year then ended;

e the notes to the statement of accounts, which include a summary of
significant accounting policies.

Our opinion

In our opinion, the statement of accounts gives a true and fair view of the
state of affairs of the Trust as at 31 March 2020, and of its results and cash
flows for the year then ended in accordance with Hong Kong Financial
Reporting Standards (“HKFRSs") issued by the Hong Kong Institute of
Certified Public Accountants (the “"HKICPA").

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing (‘HKSAs") issued by the HKICPA. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the
Audit of the Statement of Accounts section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We are independent of the Trust in accordance with the HKICPA's Code of
Ethics for Professional Accountants (the “Code"), and we have fulfilled our
other ethical responsibilities in accordance with the Code.

=R

EMEZ:HNE

M+ Collections Trust (M5 551 ) ZIH R 5197 2209 B IR B
= 85

c  R202053A31HMEEEARER ;
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEE OF M+ COLLECTIONS TRUST (CONTINUED)

B ZEER S
Z{M+ COLLECTIONS TRUSTZE A (48)

Other Information

The Trustee is responsible for the other information. The other information
obtained at the date of this auditor's report is the information included in
the Trustee's report, but does not include the statement of accounts and
our auditor's report thereon.

Our opinion on the statement of accounts does not cover the other
information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the statement of accounts, our responsibility
is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the statement of accounts or
our knowledge obtained in the audit or otherwise appears to be materially
misstated.

If, based on the work we have performed on the other information that we
obtained prior to the date of this auditor's report, we conclude that there is
a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of the Trustee and Those Charged with
Governance for the Statement of Accounts

The Trustee is responsible for the preparation of the statement of accounts
that gives a true and fair view in accordance with HKFRSs issued by
the HKICPA, and for such internal control as the Trustee determines is
necessary to enable the preparation of the statement of accounts that is
free from material misstatement, whether due to fraud or error.

In preparing the statement of accounts, the Trustee is responsible for
assessing the Trust's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustee either intends to liquidate the Trust
or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Trust's
financial reporting process.

Hiti=R2
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B BETRS
Z{M+ COLLECTIONS TRUSTZ T A (48)

Auditor’'s Responsibilities for the Audit of the Statement
of Accounts

Our objectives are to obtain reasonable assurance about whether the
statement of accounts as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes
our opinion. We report our opinion solely to you, as a body, in accordance
with our agreed terms of engagement and for no other purpose. We do not
assume responsibility towards or accept liability to any other person for the
contents of this report. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of the statement of
accounts.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

* |dentify and assess the risks of material misstatement of the statement
of accounts, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal
control.

¢ Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness
of the Trust's internal control.

* Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the Trustee.

HERTM B IR B RRAENRE
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B ZEER S
Z{M+ COLLECTIONS TRUSTZE A (48)

Auditor’'s Responsibilities for the Audit of the Statement
of Accounts (Continued)

* Conclude on the appropriateness of the Trustee's use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Trust's ability to
continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the
related disclosures in the statement of accounts or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Trust to cease to
continue as a going concern.

* Evaluate the overall presentation, structure and content of the
statement of accounts, including the disclosures, and whether the
statement of accounts represents the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.

PricewaterhouseCoopers
EERKES SRR
Certified Public Accountants
HMEFFTED

Hong Kong, 18 June 2020
&7 » 2020%6H18H
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STATEMENT OF COMPREHENSIVE INCOME
SEHK@R

FOR THE YEAR ENDED 31 MARCH 2020
BZE2020%F3H31HIEFE

2020 2019

HK$'000 HK$'000

BT BT

Income WA = -
Expenses X = -
Results before tax S ETE 2 - _
Income tax St 4 = -
Results and total comprehensive income for the year FEEERSHINGEE - _

The notes on pages 200 to 209 are an integral part of this statement of 25200F 209 H I A AR B MR ER RS ©

accounts.
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M+ COLLECTIONS TRUST
BALANCE SHEET
BEEAER
AS AT 31 MARCH 2020
"202043H31H
2020 2019
HK$'000 HK$'000
BETT o
Non-current asset EREEE E ]
Museum collection SRS 5 ¢ 788,742 | 728,287
Current asset mENERE ;
Amount due from West Kowloon Cultural District Authority [EIRFEN LB EBRBZ &8 6 425,258 485,713
Total assets BERE 1,214,000 1,214,000
Funds 2 E E
Capital fund BEAESR 7 1,214,000 1,214,000

The statement of accounts on pages 197 to 209 was approved by the
Board of Directors of M Plus Collections Limited (in its capacity as the
Trustee of the Trust) on 18 June 2020 and was signed on its behalf by:

Mr Philip TSAI Wing-chung, BBS, JP
KBS, BBS, JP
Chairman of the Board of the Trustee

RANEERER

The notes on pages 200 to 209 are an integral part of this statement of
accounts.

%197 £ 209 B W IR B :;R & 1 2020 F 6 B 18 H & M Plus
Collections Limited (USFEMNZFEAZ E10) EEHZE - IH
ITFALTRKREE !

Mr Douglas SO Cheung-tak
BEEEE
Director of the Board of the Trustee

ZRANEERESR

562002209 B WMIEE R AR B SR AV D o
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M+ COLLECTIONS TRUST

STATEMENT OF CHANGES IN FUND BALANCES

FOR THE YEAR ENDED 31 MARCH 2020
BE2020%F3H31HIEFE

Capital fund
EXES
HK$'000
BT T
Balance at 31 March 2019, 1 April 2019 and 1?201953H31H. 20195F481HK
31 March 2020 20204E3A 31 HIYKEER 7(a) 1,214,000
The notes on pages 200 to 209 are an integral part of this statement of 25200F 209 H I A AR B MR ER RS ©

accounts.
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FOR THE YEAR ENDED 31 MARCH 2020
BE2020F3A31HLLEE

1 General information

(@) Pursuant to a Deed of Declaration of Trust dated 28 March 2017 (the
“Trust Deed") signed between West Kowloon Cultural District Authority
(the "Authority”) and M Plus Collections Limited (the “Trustee”), a
subsidiary of the Authority, M+ Collections Trust (the “Trust”) was
established for the following objectives and purposes:

(i) the development of culture with an emphasis on the development
of contemporary visual culture for the benefit of the Hong Kong
community;

(i) the advancement of learning and education anywhere in the world; and

(i) the Trustee shall hold the legal interest in the museum collection
whereas the Trust shall hold the beneficial ownership of the museum

collection for the benefit of the Hong Kong community.

(b

~

M Plus Collections Limited is the Trustee of the Trust and the
Government of the HKSAR, as represented by the Chief Secretary
for Administration from time to time, is the protector of the Trust (the
“Protector”).

(c) The address of the principal office of the Trustee is Units 608-613,
Level 6, Core C, Cyberport 3, 100 Cyberport Road, Hong Kong.

2 Significant accounting policies
(@) Statement of compliance

The statement of accounts has been prepared in accordance with
all applicable Hong Kong Financial Reporting Standards (“HKFRSs"),
which include all applicable individual HKFRS, Hong Kong Accounting
Standards ("HKAS"), Interpretations issued by the Hong Kong Institute
of Certified Public Accountants (the "HKICPA") and accounting
principles generally accepted in Hong Kong. The significant accounting
policies applied in the preparation of this statement of accounts are set
out below.

(a)

@i

(ii)

(iii)

(b

£

(c)

(a)

— AR E R

REBEAAXKEERR ("TEE/F)) BM Plus Collections
Limited ("525E5A1) (BEFRME AR 1220174635 28H
IS FEERERRLY (MERE324Y,1) » M+ Collections Trust
(M55E)) ELERLAL - BIZFIEMAT -

HEEIL IR - WNERREX R RAER  SFBHL

gTE

(BEHREMNEBNEE ; &

ZRANEREEYERQNAEER  METAATST
ENFEMEA S ERRNERESE -

M Plus Collections Limited255EHIZEEA » MEBRBIT
HEBF (FREBEEERAR) 2ETNFREAN (TRE
A1) e

REANEEWRE I A EEEIEEE 1005k EHE B3
CIE612608E613%E ©

ERGAHBR

GREH

AIREHERDRBEB G A S EA A ERN(EEM
B ELER) (BEMEERANEI(EBMBRELEL) -
(BB GHEANNRE) UREERAR G RAMAES - 8
FERARSULIRE RN EE R BRI T
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WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEA XV B ETEF

Significant accounting policies (Continued)

(b) Basis of preparation

(i)

The statement of accounts has been prepared on a going concern
basis, under the historical cost convention.

The preparation of the statement of accounts in conformity with
HKFRSs requires the use of accounting estimates. It also requires
management to make judgements, estimates and assumptions in
the process of applying the Trust's accounting policies and reported
amounts of assets, liabilities, income and expenditure. The estimates
and associated assumptions are based on historical experience and
various other factors that are believed to be reasonable, the results of
which form the basis of making the judgements about carrying values
of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the year in
which the estimates are revised if the revisions affect only that year, or
in the year of the revision and future years if the revisions affect both
current and future years.

The Trust had no cash flow or cash and cash equivalents at any point
throughout the year. Accordingly, a statement of cash flows is not
presented.

New standard, amendments, improvements to standards and
interpretation adopted

The following new standard, amendments, improvements to standards
and interpretation have been adopted by the Trust for the first time for
the financial year beginning on or after 1 April 2019:

¢ HKFRS 16 “Leases”

* Amendments to HKFRS 9 “Prepayment Features with Negative
Compensation”

*  Amendments to HKAS 28 “Long-term Interests in Associates or
Joint Ventures”

¢ Amendments to HKAS 19 “Plan Amendment, Curtailment or
Settlement”

¢ Amendments to HKAS 1 and HKAS 8 “Definition of Material”

*  HKI(IFRIC) 23 “Uncertainty over Income Tax Treatments”

e Annual Improvements to HKFRSs 2015-2017 Cycle

The adoption of these new standard, amendments, improvements to
standards and interpretation does not have a significant impact on the
Trust's results and state of affairs nor does it give rise to any substantial
changes in the Trust's accounting policies and the presentation of the
statement of accounts.
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RMEE
FOR THE YEAR ENDED 31 MARCH 2020
#E202043A31 HILFE

EREHBERGA)

(b) HmENEE

(i)

AIREWRBRIBEL AR E B RS

REFE(EBMBRSENNIRE RRFEZER TG
it W4 ERBETNEABERER  UREE - &
& AT RS SRR - EREIAEL I - 4
FHAIRER © F AT ANERIRR 2 RE EEERN £ E1E
EESENHEMAREL  BERBR T EEEEE S
KRS A& E R B RRIREERAT L HIBAERE - B
FrER A RER AU G LA AT B ©

BEEFTRRRR S HETHR - MREFHEEHE
SIRRER—FE  HEXEBESEXFENER  IRE
SIHENMAREEELE  MEFLBITNEER
SREVEFERERR.

ERRENEARESERSAARERBEEFEY - ®
LSRR &R

ERAHTEER ~ (BRT -~ 2ERI 2 BUENIRERE

SREIR20195 4 51 HE 2 REAIGHI M BB R ERMA T X

THTHER] ~ 23] ~ R ZBOENRERE

« (EBMBREERSB165RHE

o (EBMBREEL)FIR BT EHBMENR
BN

o (EETEERDE28IR BT NS RERSEDE
FREREATED

o (EESER)E19HR ST HENEE] © mEE
=

o (BBEFERDE1VRR(EEGER) BRI
FERHIER,

« (BB (ERMBRELEREED))FE23RFISHREE
ZNHETENE

«  (EBMBREER)2015-2017BHFEXE

SRR ST « 53T © MR BRI R R TR
REBRRBREALE - DRSNS HRERIRDHS
OB A AR -
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FOR THE YEAR ENDED 31 MARCH 2020
BE2020F3A31HLLEE

2 Significant accounting policies (Continued) 2 FEEHEEGE)

(b) Basis of preparation (Continued) (b) “RBLEE (18)

(i) Standards, amendments and interpretations which are not yet effective (i) BAREMHZER] ~ BT
Certain new standards, amendments and interpretations to standards EBGTEMAGEEmE THER BTS2 3%
have been issued by the HKICPA that are not yet effective for the BEREE2020F3831HIEFEEREN » DURERRIE
year ended 31 March 2020 and have not been early adopted in the BHRFRIEERMN o SLERFETEEAZEHEERER
statement of accounts. These standards and amendments are not HARRG B R B A RARR G EREATE

expected to have a material impact on the Trust in the current or future
accounting periods and on foreseeable future transactions.

(c) Functional and presentation currency (c) THREFNFIEREHE
Items included in the statement of accounts of the Trust are measured EFERIRBRERFAFIIBEB I EEEEMENEERER
using the currency of the primary economic environment in which the B (TTHREEH ) 518 - IREMKRUBIETER - BHER
Trust operates (the “functional currency”). The statement of accounts SREDhREE BRI IFRE -
is presented in Hong Kong dollar (‘HK$"), which is the Trust's functional
and presentation currency.

(d) Museum collection (d) EMEEEm
Museum collection acquired by purchase are stated at cost less any EENEYERRIRRARESEABEBENIR - MER
impairment losses while those acquired by donation are stated at R EY EEmARRBREEANR - EEACZERN R
nominal value. Capitalised artworks are not depreciated because they REAREETERREZIRESR - WAGHRTE - EEZR
are deemed to have indefinite lives, but are subject to impairment ENREEEEER  FREETRENSE -
reviews where damage or deterioration is reported.

(e) Amount due from West Kowloon Cultural District Authority (e) BUKBAAXKEERREZEHE
Amount due from West Kowloon Cultural District Authority is initially FERFEN XN EEER 2 £ BRRADEERD - HiE
recognised at fair value and thereafter stated at amortised cost less RESER AR A EIREREE AR (REEE2(F) ©

any provision for impairment (see note 2(f)).
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2 Significant accounting policies (Continued)

(f) Impairment of assets

(i)

Impairment of financial assets

General approach

Expected Credit Losses (“ECLs") are recognised in two stages. For
credit exposures for which there has not been a significant increase
in credit risk since initial recognition, ECLs are provided for credit
losses that result from default events that are possible within the
next 12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since initial
recognition, a loss allowance is required for credit losses expected
over the remaining life of the exposure, irrespective of the timing of
the default (a lifetime ECL).

At each balance sheet date, the Trust assesses whether the credit
risk on a financial instrument has increased significantly since initial
recognition. When making the assessment, the Trust compares
the risk of a default occurring on the financial instrument as at the
reporting date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and considers
reasonable and supportable information that is available without
undue cost or effort, including historical and forward-looking
information.

The Trust considers a financial asset in default when contractual
payments are 90 days past due. However, in certain cases, the
Trust may also consider a financial asset to be in default when
internal or external information indicates that the Trust is unlikely to
receive the outstanding contractual amounts in full before taking
into account any credit enhancements held by the Trust. A financial
asset is written off when there is no reasonable expectation of
recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment under
the general approach and they are classified within the following
stages for measurement of ECLs except for trade receivables and
contract assets which apply the simplified approach as detailed
below.
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2 ERGHBEGR)
(f) EERE
() SEEEHE

—fR&IH

TREMSEESIE D TAPEERFERR - BLEWIIATERELURIEER
BAREREEMNEERBRERMS @ RK12EA N
AR A BN RN EEE R SRR EER
BO2ERFEHEEER) - BIEHRERIREER
RREREIRIIEERAREEMS - MmEQRE @ A5
TREARRERRTE B RS E AN E B IER R IR AR
(2HBRBEEES) -

NEEEEAEREIRA @ ERHEEIRERURE
MTENEERREDEZILM o EITHLEEF - (5555
RSB RS T RE4 2@ EIREYGER RS
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MURAFTENH R ENEAHE NMASHER - &
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M RETHERT @ G RIEERFEREM
(SEIRMERT - RN SMNBE R EE TR A S
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BIREA RN E SRS - SRIEER T s
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REMEENRS  ZFEBRATXGERZBEA
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2

Significant accounting policies (Continued)

(f) Impairment of assets (Continued)

(@)

(i)

Impairment of financial assets (Continued)

— General approach (Continued)

Financial instruments for which credit risk has not
increased significantly since initial recognition and for
which the loss allowance is measured at an amount
equal to 12-month ECLs

Stage 1:

Stage 2: Financial instruments for which credit risk has
increased significantly since initial recognition but that
are not credit-impaired financial assets and for which
the loss allowance is measured at an amount equal to
lifetime ECLs

Stage 3: Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the loss
allowance is measured at an amount equal to lifetime
ECLs

- Simplified approach

For trade receivables that do not contain a significant financing
component or when the Trust applies the practical expedient of
not adjusting the effect of a significant financing component, the
Trust applies the simplified approach in calculating ECLs. Under the
simplified approach, the Trust does not track changes in credit risk,
but instead recognises a loss allowance based on lifetime ECLs
at each balance sheet date. The Trust has established a provision
matrix that is based on its historical credit loss experience,
adjusted for forward-looking factors specific to the debtors and
the economic environment.

Impairment of non-financial assets

The carrying amount of each item of non-financial asset is reviewed
where there is an indication of impairment. If any such indication exists,
the assets' recoverable amount is estimated. An impairment loss is
recognised whenever the carrying amount of an asset exceeds its
recoverable amount.

The recoverable amount of an asset is the greater of its net selling price
and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of time value of money and
the risks specific to the asset. Where the assets do not generate cash
inflows largely independent of those from other assets, the recoverable
amount is determined only for the cash-generating unit which is the
smallest group of assets that includes the asset and generates cash
flow independently. If a relevant asset is not expected to generate
future cash flows, its recoverable amount will be determined based on
its expected selling price.

2

(0]

ERGHBER R
(f) EERE G
EREERE(E)
- —RAXE@
F—IER . BYRERLUREERBRARBEEILINR
EEEFRER12ERRBEERESH
FIENEMTA
ETMEER - BRI E ARSI INEIF
EEERENEREENGEERZRER
SHEREEEESRENSHTE
E=MEE . RESAHEECRE(EXAFBASIR
ANEEERE) MEIEERRERSH
TR EEE RS E ENEREE
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AR EARRE KD ST AERE T AT RHBEAR
BN HENEZRRANES @ FEERMKENHE
RHEERE - RIBBASX - G RREEERE
pE) - MERESEEESEREIRANSIRERE
BFIEREDBIRER © (SRCRBRBEEEERER
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RIREHRE -

FEREERE
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2 FEEHBEGE
() FriSH

2 Significant accounting policies (Continued)

(g) Income tax

Income tax for the year comprises current tax and movements in
deferred tax assets and liabilities. Current tax and movements in
deferred tax assets and liabilities are recognised in profit or loss
except to the extent that they relate to items recognised in other
comprehensive income or directly in equity, in which case the relevant
amounts of tax are recognised in other comprehensive income or
directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the end of the
balance sheet date, and any adjustment to tax payable in respect of
previous years.

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between
the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits. Apart from differences
which arise on initial recognition of assets and liabilities, all deferred tax
liabilities, and all deferred tax assets to the extent that it is probable that
future taxable profits will be available against which the asset can be
utilised, are recognised.

(h) Provisions and contingent liabilities

Provisions are recognised when the Trust has a legal or constructive
obligation as a result of a past event, when it is probable that the Trust
will require an outflow of resources embodying economic benefits
to settle the obligation, and when the amount of obligation can be
estimated reliably. Where the effect of time value of money is material,
provisions are stated at the present value of the expenditure expected
to settle the obligation.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or
more future events, are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is remote.

AEERSHREEAPRENEERELEESHNE
B) - REAREALELEIR IR E E B A AR S S fE I8 i
0 BMREEE M E R S E R PR AR
1HE - AR BITEE b EK S =t E B e h

=7
o ©

APRERRAFERRREN - RBEEESERGIR
BERFRENTHEE LERTHRERFENIA BN
18 N EDUFEEFERNRIARETRE o

BEREEEHRAED B NNMNERR TR ERE
£ - B EERIFEENRREMBRETOIRmEERE
BLEERSENFRERNER  EERBEEEDRAT
HARERREEENARERRIICRES © R T iR
BEEMNABEEENERS) - IERERBESENEERLE
MIAAE R RINR A LS AR RIERTH E MU EZEIES
IREERSUERNER T FHERR

HEEERABRE

EEAARERENEHREAEIETEE - MEMLL
EEEFRESIRETEESRBENENERING - WAL
M ML EESER - BRI TLHER - EEKR
BEMEEX - ARBEHEM L SEEEMTEXHIRER
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2
0]
(i)

(i)

)

Significant accounting policies (Continued)
Related parties

A person, or a close member of that person’s family, is related to the
Trust if that person:

(1) has control or joint control over the Trust;
(2) has significant influence over the Trust; or
(3) is amember of the key management personnel of the Trust.

An entity is related to the Trust if any of the following conditions applies:

(1) The entity and the Trust are members of the same group (which
means that each parent, subsidiary and fellow subsidiary is related
to the others).

(2) The entity is controlled or jointly controlled by a person identified in

(i).

(3) A person identified in (i)(1) has significant influence over the entity
or is a member of the key management personnel of the entity (or
of a parent of the entity).

Close members of the family of a person are those family members
who may be expected to influence, or be influenced by, that person in
their dealings with the entity.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported
in the balance sheet where the Trust currently has a legally enforceable
right to offset the recognised amounts, and there is an intention
to settle on a net basis or realise the asset and settle the liability
simultaneously.

Trustee's expenses

The Authority, as the Sole Member of the Trustee, has assumed all of
the Trustee's expenses, including auditor's remuneration for the Trust
of HK$33,000 (2019: HK$31,000).

Taxation

No provision has been made for Hong Kong Profits Tax as the Trust
did not earn any income subject to Hong Kong Profits Tax during the
current and the prior years.

No deferred taxation has been recognised in the statement of accounts
as there are no temporary differences between the carrying amounts
of assets and liabilities for financial reporting purposes and their tax
bases.

2
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(0]
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5 Museum collection 5 {EYEERMm

2020 2019
HK$'000 HK$'000
BETT BT IT

Cost 57N : :
At 1 April ®4R18 728,287 : 661,243
Additions e (a) 60,455 : 67,044
At 31 March MW3A31H 788,742 728,287

Net book value RERE j ;
At31 March K3[31H 788,742 : 728,287

(@) Duringthe year ended 31 March 2020, pursuant to deeds of assignment (@ REE2020F3B31HIEEE  REBEEERS » MPlus

entered into between the Authority, M Plus Museum Limited and the Museum Limited £2 32 55 AT EERLY » EEFIM
Trustee, the Authority and M Plus Museum Limited assigned the legal Plus Museum Limited{EER S e mAY AR E R (&R
interest in part of the museum collection, which were acquired by & FHIRE £ 2E6,0508 57T (20194 : 6,700E B 7T) BE
purchase with the aggregated carrying amount of HK$60.5 million FERE) REREBENREEZETREA » LHZFTAR
(2019: HK$67 million), at a consideration of the same amount to the KT (EYERRNERREAN) FE 1 RBER
Trustee to hold on behalf of the Trust, the beneficial owner of the /@ * M Plus Museum LimitedE23Z 55 A 5T 7 FOIB G (F R i8R
museum collection. In addition, pursuant to deeds of assignment of 24y EIERFFIM Plus Museum LimitediBEBMEI R T
Donated Works entered into between the Authority, M Plus Museum HEEER IR AREAERE » MERASELURRE
Limited and the Trustee, the Authority and M Plus Museum Limited NEENR) BEFZFEA  THZFARKRET (BEE
gifted the legal interest in part of the museum collection, which were BANEE -

acquired by donations with the carrying amount stated at nominal
value, to the Trustee to hold on behalf of the Trust, the beneficial owner.

The museum collection assigned from the Authority and M Plus % H S E/BHM Plus Museum Limited 0B B R B35
Museum Limited included museum collection acquired during the year HEREREPEERENESZMNET « FrfEL (1B
ended 31 March 2013 from a transaction between the Authority and FIZEH ) ETHRBRREE2013F3831HIEFE
Stiftung fiir Chinesische Gegenwartskunst (“Chinese Contemporary BEMNEYERR - ZERZHRE () 1463HFERFTEHE
Art Foundation”) and Dr. Ulrich Adolf Sigg (the “Donor” or “Seller”). firen (HBELMESRL) - (ERATREREMNESSMBE AR
Such transaction covered (i) 1,463 pieces of contemporary Chinese B (i) 47 ER P EEMN G (TEEER) - HEANL1.8
artworks (the “Donated Works”) as a gift from Chinese Contemporary EETTHE

Art Foundation and the Donor; (i) 47 pieces of contemporary Chinese
artworks (the “Purchased Works”) at a cost of approximately HK$180
million from the Seller.

The Donated Works were valued at approximately HK$1.3 billion with SEBHERTNR201245E5 8 2 (HERE - EitBEERE
reference to a valuation report prepared by an independent valuer in BELR13MRBTT ©

May 2012.
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5
(b)

~

(c

(d)

7
(a)

Museum collection (Continued)

Pursuant to the Trust Deed, the Trustee holds the legal interest in the
museum collection as Trustee on behalf of the Trust for the use and
benefit of the Hong Kong community. Prior approval from the Protector
is required before the Trustee can decide to sell or otherwise dispose
of or mortgage the museum collection or any item in the museum
collection.

Pursuant to a deed of management agreement dated 30 March
2017 entered into between the Trustee and M Plus Museum Limited,
the Trustee delegates to M Plus Museum Limited its day to day
management, operation and maintenance obligations of the museum
collection as set out in the Trust Deed.

No impairment loss was recognised as the Trustee considered there is
no impairment indicator during the year ended 31 March 2020 (2019:
Nil).

Amount due from West Kowloon Cultural District
Authority

The amount due from West Kowloon Cultural District Authority is
unsecured, interest-free and repayable on demand.

The Authority and M Plus Museum Limited are separate legal entities
and thus the amount due from West Kowloon Cultural District Authority
and the amount due to M Plus Museum Limited could not be offset
against each other. During the year ended 31 March 2020 and 2019,
pursuant to the agreements signed in 2018 for the direct offsetting of
balances between amount due from the Authority and amount due to
M Plus Museum Limited, and thus a net amount due from the Authority
was presented on the balance sheet as at 31 March 2020 and 2019.

Fund

Capital fund

On 4 July 2008, the Finance Committee of the Legislative Council
of HKSAR approved an upfront endowment of HK$21.6 billion to the
Authority for developing the West Kowloon Cultural District.

Included in the upfront endowment, an amount of HK$1,214 million has
been designated for the acquisition of the museum collection. Upon
the establishment of the Trust on 28 March 2017, the Authority has
transferred an amount of HK$1,214 million from the endowment fund
of the Authority, which was held on behalf of the Trust as the Trust's
capital fund, to the Trustee for the acquisition of the museum collection.

Details of the assignment of the museum collection from the Authority
and M Plus Museum Limited to the Trust have been set out in note 5(a).
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7 Fund (Continued)
(b) Capital management

The Trustee's objectives when managing the Trust's capital are to
ensure effective use of the capital fund to achieve the objectives and
purposes of the Trust in accordance with the Trust Deed.

8 Material related party transactions

The Trust was established for the purposes to hold the beneficial
ownership of the museum collection whereas M Plus Collections
Limited, a subsidiary of the Authority, acting as the Trustee of the Trust,
shall hold the legal interest in the museum collection in trust for the
benefit of the Hong Kong community. During the year ended 31 March
2020, the Authority and M Plus Museum Limited continued to assign
part of the beneficial ownership of the museum collection to the Trust.

Details of the assignment of the museum collection to the Trust have
been set out in note 5(a).

9 Financial risk management
(@) Financial risk factors

The Trust does not have interest rate risk and foreign currency risk
during the year ended 31 March 2020.

(i) Creditrisk

Credit risk refers to the risk that a counterparty will default on its
contractual obligations resulting in a financial loss to the Group. The
Trust's credit risk is primarily attributable to the amount due from West
Kowloon Cultural District Authority in relation to the transfer of the
endowment fund from the Authority to the Trust for the acquisitions
of the museum collection (see note 7(a)). The exposure of credit risk
associated with the balance is expected to be minimal.

(i) Liquidity risk
The Trustee considers that liquidity risk is limited as the Trust's current

asset is sufficient to repay its current liability and the Trust has no non-
current liability.

(b) Fair value estimation

The carrying amounts of the Trust's financial asset and liability are
assumed to approximate their fair values due to the short-term
maturities of these assets and liabilities.
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The West Kowloon Cultural District Authority (WKCDA or the Authority)
would like to express our heartfelt gratitude to all the individuals,
organisations and corporate partners who have supported the Authority's
work on arts and cultural development since the West Kowloon Cultural
District (the District) project began. The growth, progress and success
of the District would not have been possible without their generosity and
beliefin WKCDA.

Performing Arts organisations and corporate partners

The D. H. Chen Foundation

Kwang Hwa Information and Culture Center
Spotlight Taiwan Project

Australia Council for the Arts
Australia-Japan Foundation

NSW Government through Create NSW
U.S. Consulate General Hong Kong & Macau
Goethe-Institut Hongkong

Kinosaki International Arts Center

The Ritz-Carlton, Hong Kong

Tom Lee Music

Converse

M+ sponsors

Aesop

Beijing Commune

Boers-Li Gallery

Ms Du Yan

Edouard Malingue Gallery

The Fullerton Hotels & Resorts
Kwang Hwa Information and Culture Center
Madeln Gallery

Mayer Brown

Pictet & Cie S.A.—Hong Kong Branch
Rosewood Hong Kong

Sino Group

The Swire Group Charitable Trust

Mr Yang Bin

M+ Patronage Programmes
M+ Director's Circle and M+ Founding Benefactors

M+ Director's Circle and Founding Benefactors consist of dedicated
individuals who have contributed donations or gifts of art to support the M+
Collection. Their generosity allows M+ to build an interdisciplinary collection
and to work towards the full realisation of M+'s vision.

M+ Council for New Art

The M+ Council for New Art was established in 2017 to raise funds to
support the acquisition of work by young and emerging artists in the
Greater China region.
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M+ International Council for Visual Art

Established in 2019, the M+ International Council for Visual Art aims to
acquire works of art by established visual artists within the region and
beyond that will help expand the geographic scope and historical depth of
the M+ Collections.

M+ Founding Donors

Thanks to the support of many artists and collectors throughout the years,
M+ Collections continued to grow across the disciplines of design and
architecture, moving image, and visual art.

M+ Founding Patrons

2019/20 marks the second year of the M+ Founding Patrons programme,
with supporters who have generously offered an annual commitment to
provide vital support to the museum in the lead-up to the opening of the M+
building.

M+ Pioneers

M+ Pioneers, our first one-year membership scheme, has gathered a group
of art lovers with a shared enthusiasm for our vision for M+. The scheme
allows us to listen and respond to the different views and interests of our
members, who are instrumental to our growth.

M+ American Friends Foundation

Independent of M Plus Museum Limited, WKCDA, or any other subsidiary
of WKCDA, the M+ American Friends Foundation was established as a
non-profit organisation in the United States. Organised under section 501(c)
(3) of the United States Internal Revenue Code, the M+ American Friends
Foundation aims to increase awareness of the vision and work of M+ and to
raise funds for the museum.
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