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Board Functions and Conduct of Business

The Board was established on 23 October 2008 as the governing and
executive body of the West Kowloon Cultural District Authority (WKCDA or
the Authority). The current Board was appointed by the Chief Executive of
the Hong Kong Special Administrative Region (the HKSAR) in October 2018.
Mr Henry Tang Ying-yen was appointed by the Chief Executive to succeed
the Chief Secretary for Administration as Chairman of the Board with effect
from 1 October 2017. In addition to the Chairman, the Board consists of
one Vice-Chairman, 14 Non-Public Officer Members, three Public Officer
Members and the Chief Executive Officer of WKCDA, who serves as an Ex-
Officio Member. The Board provides valuable knowledge, expertise and
advice to WKCDA in discharging its statutory duties and overseeing the
development of the West Kowloon Cultural District (West Kowloon or the
District).

The Board adopts a set of Standing Orders and a Code of Conduct to
regulate its proceedings and ensure good corporate governance. The
Standing Orders regulate matters related to Board proceedings and
business, and the Code of Conduct sets out the standard of conduct
expected of all Board Members, including arrangements regarding the
acceptance of advantages and entertainment, the management of conflict
of interest, the use of confidential or privileged information and public
funds, and the misuse of their capacity as Board Members. Board Members
are required to follow the requirements stipulated in the Code of Conduct in
undertaking their duties.

Board and Committee Members are required to disclose all registrable
interests, as set out in the Standing Orders, both on their first appointment
and at the beginning of each calendar year after their appointment, in
accordance with Section 38(1) of the West Kowloon Cultural District
Authority Ordinance (the WKCDA Ordinance). They are also required
to declare an interest if they become aware of the existence of one not
previously disclosed, or after the occurrence of any change to an interest
previously disclosed. The register relating to disclosure of interest is made
available for inspection by the public at the WKCDA office.

It was a busy year for the Board, with nine meetings held. As the Authority
continued with its development programme and prepared for the opening
of additional major venues, there was an increase in the number of matters
requiring Board approval. The Board's focus during the reporting year
included:

* Matters relating to the operational readiness of the M+ building,
Conservation and Storage Facility (CSF) and the WKCDA Tower, such as
testing and commissioning, statutory inspections and fitting-out works,
security measures, facilities management, etc.;

*  Formulation of admission and ticketing strategy for M+;

*  Preparation for the construction of the Artist Square Bridge (ASB),
remaining part of the Integrated Basement (IB) and various Public
Infrastructure Works (PIW) that are necessary for the topside cultural
and commercial developments in the District;

* Ongoing matters relating to the construction of the Lyric Theatre
Complex (LTC) and the Art Park, as well as implementation strategy and
project financing on the development of the Artist Hostel/Residence
and the Art, Commerce and Exhibitions (ACE) projects; and

»  Execution of the Land Grant, Memorandum and License Agreement of
WKCDA.

Members of the public can watch live webcasts of the open sessions of the
Board Meetings on the West Kowloon website.
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Biographies of Current Board Members
RITEZF/AEGE

Titles and other major offices &N E fth = EH#E
- Standing Committee Member of the National Committee of the Chinese People's Political Consultative Conference
LEBIHEE
- Chairman of the Friends of Hong Kong Association
BEERIFEEER
- President of The Légion d'Honneur Club Hong Kong Chapter
The Légion d'Honneur Club Hong Kong Chapter =&
— Chairman of the Federation of HK Jiangsu Community Organisations
BEEIFMERTER
- Chairman of the Shanghai Tang Junyuan Education Foundation

LEEEEYEESTEER

Past experience B1F4EEg
1991-1997 Member of the Legislative Council of Hong Kong

CHAIRMAN EBILERER

EfE 1997-1998 Members of the Provisional Legislative Council of Hong Kong

The Honourable BBRIDEAEHER

Henry TANG Ying-yen, 1997-2011 Member of the Executive Council of the HKSAR

GBM, GBS, JP EERITHETREENE

BHEESYE, KEFIBNE, 2002-2003 Secretary for Commerce, Industry and Technology of the HKSAR Government
GBS, JP EEMIITHEBR IEAEERR

2003-2007 Financial Secretary of the HKSAR Government
EBFITREBRYEAERR

2007-2011 Chief Secretary for Administration of the HKSAR Government
EBRITREBREGE AR

2008-2011 Chairman of the Board of WKCDA
BAAXKEEEREERER

1995-2001 Chairman of the Federation of Hong Kong Industries
BEBTHEEEF

1995-2001 General Committee Member of the Hong Kong General Chamber of Commerce
EREEEESEEEE

For more details, please visit the
West Kowloon Cultural District website.

MR TRBSE, - WAEFEA T EEs - ]
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Titles and other major offices & #TF1E fth = ZH%FS

— Senior Partner at King & Wood Mallesons in Hong Kong
SHEMEBESREEA

— Chairman of the Board of the FWD Group (the insurance arm of Pacific Century Group)
BERHRREEE TRIEESREEEERTRE

— Chairman of the Honorary Advisory Committee of SVHK Foundation Limited
AR EAREAEESEARNIHEHESETE

— Chairman of the Common Purpose Charitable Foundation Limited, Hong Kong
& Common Purpose Charitable Foundation Limited &

— Chairman of Light Be Foundation Limited
EEAEREESEERARERE

— Non-Executive Director of Asia Art Archive Limited

EHERBRBERATES
VICE-CHAIRMAN Past experience B 4E5
BlERE 2005-2012 Non-Official Member of the Executive Council of the HKSAR
The Honourable EERTRBTRESEETEE
Ronald ARCULLI, 2011-2012 Convenor of the Non-Official Members of the Executive Council of the HKSAR
GBM, GBS, JP BEERITRETRESFETREAEA
BEEkE, KEMHE, 1988-2000  Member of the Legislative Council of Hong Kong
GBS, JP BEDERREBENTREILLEGEE
2006-2012 Chairman of Hong Kong Exchanges and Clearing Limited
BERGER
2002-2006 Chairman of the Hong Kong Jockey Club
EEBEREIR
1992-2006 Board of Steward of the Hong Kong Jockey Club
EEBERGEERNE

2010-2012 Chairman of the World Federation of Exchanges
IR ES RSB ERE

2008-2012 Board Member of the World Federation of Exchanges
RRES R IHEES

1986-1992 Board of Governors of the London Business School
[GE G E3p4=]
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Members (Non-Public Officers)
153=1E|/N:=YN=)]

Titles and other major offices & #TF1E fth = Z0%FS

— Chief Executive of Grosvenor Asia Pacific
S EARAR KB TRARR

— Co-Chair of the Board of the Asia Art Archive
NEN XA EEERHETE

— Advisory Committee and Art Working Group of the Tai Kwun Centre for Heritage and Arts
RELBERBNEEHAZEEREMN IIEVERE

— Asia Council for the Serpentine Galleries

YR EMREEEN D B ELR

Past experience B{E4EER

— Managing Director and Head of Global Real Estate, Greater China, UBS Global Asset Management
IHIRSIREEBEERRLE  2REERTELTE

— Co-CEO of UBS/Gemdale

UBS/Gemdale EffE1TEAREL .
- Executive Director and Head of HKR Asia-Pacific for HKR International Mr Benjamin
BBEEEREERTEE R AR EBRE CHA Yiu-chung
- Tate Asia Pacific Acquisitions Committee EiEhELE
REENEEANBEZEGEEE
Education £FF

- Master of Business Administration Degree from Stanford University 252 FHE AL T RIS IBE 27
— Bachelor of Arts Degree in International Politics and Economics from Middlebury College
Middlebury College BB BUATNASE SCE T2y

Titles and other major offices & #ETF1E fth = Rk

- Deputy to the National People's Congress of the People's Republic of China 2B A RARAERRE

— Convenor of the Non-Official Members of the Executive Council of the HKSAR Z #4551 TR B TR @ HIEETHEREA
- President of Asia Financial Holdings Ltd. T &Rl & E4a%

— Chairman of Asia Insurance Co. Ltd. EM{REEE

- Chairman of the Hong Kong-Thailand Business Council /8BRS £E

- Advisor to Bangkok Bank (China) Co. Ltd. 8888R1T (FR[El) FaRS

- Director of Bumrungrad Hospital Public Company in Thailand REIR RERATERATESE/ME

- Director of the Alibaba Entrepreneurs Fund in Hong Kong I EE DB & BRI EHEEE

— Chairman of the Committee on Reduction of Salt and Sugar in Food BB EfIEES ST F

- Chairman of the Board of Directors of the Tai Kwun Culture and Arts Co. Ltd. KEEX L BRERANBDESZTEFE
- Chairman of the Executive Committee of the Hong Kong Chronicles Institute Z#i#th 55 DHITEE S EFE
- Chairperson of the Hong Kong Council of Social Service & & @ REE & T E

Past experience iB{E4EE The Honourable

— Member of the Legislative Council (Insurance Functional Constituency) of the HKSAR Bernard Charnwut CHAN,
EBRINTRELLEEEE (REERINRERR) GBS, JP

- Council Chair of Lingnan University S8R KSR EE EE BRE RS, GBS, JP

— Chairman of the Council for Sustainable Development Fli% &% R EEET/F

— Chairman of the Antiquities Advisory Board 27¥J35:EE & /%

— Chairman of the Advisory Committee on Revitalisation of Historic Buildings &SP BEsHEE G T/KE

— Chairman of the Standing Committee on Disciplined Services Salaries and Conditions of Service
LEABFEMRBRGEBEEEIRE

— Chairman of the Standing Committee on Judicial Salaries and Conditions of Service

EEANEHERBBRUEEBEEEEER

Education Z2FF
— Pomona College in California SEEIAN M= 4923

West Kowloon Cultural District website.
MR TRESEN - BEEEAEE - 8]
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Titles and other major offices %1 E fth = ZR%HE

— Honorary Fellow of the Chartered Institution of Water and Environmental Management
KERBRERSGLEEREE

— Member of the Construction Industry Council
BEXRZEHE

— Adjunct Professor of the Department of Civil and Environmental Engineering at the Hong Kong University
of Science and Technology
BERBRAZIARRETESATEHRIR

— Honorary Professor of the School of Science and Technology at the Open University of Hong Kong

BB RFARERERRERR

Past experience @1 4EER
— Director of Drainage Services of the HKSAR Government

EESNITHEBREREER

- President of the Hong Kong Institution of Engineers

BETEMEEER
Ir CHAN Chi-chiu, SBS
BB T 24T, SBS Expertise 5
— Professional civil engineer
BT ATIZAD

Titles and other major offices R #FF1E fth = ZR%IE

— Member of the Chief Executive's Council of Advisers on Innovation and Strategic Development
ITRR BRI R REREE

— Chairman of the Hospital Authority
BREEmER

— Board Member of the Hong Kong Financial Services Development Council
BECRIBREESFENE

- Independent Non-Executive Director of Sun Hung Kai Properties Limited
FBEMERRAREILFNTES

- Independent Non-Executive Director of HKR International Limited
EEEEEREEFRARE I FRITES

— Managing Director of Hong Kong Glory Limited
BBBRAT (RIEREAT]) ERMRLE

— Chairman of the Fan Family Charitable Trust

Mr Henry FAN Hung-ling, SERBEGTES (BEED) TF

SBS, JP
SEIRHSYc4E, SBS, JP Past experience B{E&E

— Non-Official Member of the Executive Council of the HKSAR
BEITHETREHFETEE

— Chairman of the Mandatory Provident Fund Schemes Authority
BEMAESAEERERE

— Chairman of the Standing Committee on Disciplined Services Salaries and Conditions of Service
CRAEHFERRBREEBEESTER

— Non-Executive Director of the Securities and Futures Commission
BELAEEBEREE RN TES

— Independent Non-Executive Director of the Hong Kong Exchanges and Clearing Limited
BERG B ENTES

— Member of the Exchange Fund Advisory Committee
INEEESEHAEZEERE
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Titles and other major offices & #TF1E fth = Z0%FS
- Board Member of the Hong Kong Financial Services Development Council &8£I BEEETHRE
— Independent Non-Executive Director of China Construction Bank (Asia) Corporation Limited
R IRT (M) BRI BRARBMIENITES
— Senior Consultant of Moelis & Company 2 &t 6= B4 R kaRS
- Senior Consultant to Gold Peak Industries (Holdings) Limited 11| T2 ((:@) BIEA 5 S 4%EER
- Member of the Council of the Education University of Hong Kong &8# B KEREGHRE

Past experience B 4EEx

— Vice-Chairman of UBS Corporate Client Services in Asia
IR EEFRBIEMNEREFE

— Head of Investment Banking Services and Joint Head of Corporate Finance of Schroders Asia Limited
ERIEMNBRATRERTREIEMCEMENTEEE

— Board Member of Bank of America (Asia) Limited

EEIRIT EEM) BRAREZBKE Mr Glenn FOK
— Member of the Securities and Futures Commission Committee on Real Estate Investment Trusts EEEsE

BEAEEBEREEEEHEREETESZEEEE

— Board Member of the Hong Kong Philharmonic Society Limited
EEERHEERADEERHAE

— Board Member of Trustees of United College of the Chinese University of Hong Kong
BREPXKRSHEERRE

— Member of the Hang Seng Index Advisory Committee

EBAERHEREEEERS

Titles and other major offices & #Fl1E fth = ERHFE

- Chairman of the Board of Hong Kong Dance Company & & & REEEFEF

— Member of the Town Planning Board Il ZIES €K&

- Non-Executive Director of the Financial Reporting Council &7 /S iEITEE

— Member of the Productivity Council &4 E H{RERTRE

— Council Member of the Hong Kong University of Science and Technology FERHE AERREBERE

- Independent Non-Executive Director of Hongkong International Theme Parks Limited
BRI ELEBRATBIIIFRTES

- Independent Non-Executive Director of Medialink Group Limited
RAEEBRRAREIIENTES

- Director of the Urban Renewal Fund
TEETEEESFTNE

— Chairman of the Accounting Advisory Board of the School of Business of the University of Hong Kong
BEAEHERGHRENEEEEF

- Fellow Member of the Hong Kong Institute of Certified Public Accountants, the Institute of Chartered Accountants in
England and Wales, and the Association of Chartered Certified Accountants Mr Wilson FUNG Ying-wai
BRGNS - REHKERIETE AT AREHIAEERESR ERERE

Past experience @{E4EER

— Group Financial Controller of Jardine Matheson [T &IE4 R/ S £ B 748 Sy

- President of the Hong Kong Institute of Certified Public Accountants Z S & HEIAEER

- Founding President of the Hong Kong Business Accountants Association Z 8RR @I @I e R

- Member of the Insurance Agents Registration Board (RN IEESTEEEHE

— Panel Member of Anti-Money Laundering and Counter-Terrorist Financing (Financial Institutions) Review Tribunal

TERBENOCHD FESEE (SRR BRESRES

For more details, please visit the

West Kowloon Cultural District website.
T RES SR - EEEASEE - (3]
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Mr Chris IP Ngo-tung, JP
FEML SR JP

Titles and other major offices & #TF1E fth = ZH%FS

— Member of Travel Industry Authority
REEEERES

— Member of Human Resources Planning Commission
ANEFRFBEEETEE

— Member of the Advisory Committee on Arts Development
BNRREANESEES

— Member of the Committee on Venue Partnership of the Leisure and Cultural Services Department
RERIEBBSMUFABEZEERE

— Member of Citizens Advisory Committee on Community Relations of the Independent Commission Against Corruption
BRABHEBAETREAZESRERE

— Member of the Building Committee of the Hong Kong Housing Authority
BEEEEEERFIVEREEEE

— Member of District Fight Crime Committee of Yau Tsim Mong District
HRHERERETEEEEE

Dr KAN Tai-keung, SBS, BBS
#hiRsaig L, SBS, BBS

Titles and other major offices R #FF1E fth = ZR%IE

— Member of Alliance Graphique Internationale
BFRFERHEES

— Museum Expert Advisor for the Hong Kong Museum of Art

EHBEMEIEYEE R

Awards and recognition 18 & 5 5F

1979

1981

1984

1995

2000

2005

2016

2018

2019

Hong Kong Ten Outstanding Young Persons

EETRBLEE

Urban Council Fine Art Award

BRI

Gold Awards, International Art Competition, Los Angeles

EEURZHEIREMAIE RS

First Prize at the First International Computer Art Biennale in Rzeszéw, Poland
KEE—EEREMENEFREE

Outstanding Artists and Designers of the 20th Century in the UK

EE20E iR BT R R

Honorary Doctor of Design by The Hong Kong Polytechnic University

BEEETRBEERGSEL

HKDA Lifetime Honorary Award by the Hong Kong Designers Association

BERGTAIB SRS RER

Dragon Design Foundation Special Award — China's 40-year Reform and Opening-up and 40 Outstanding Chinese
Designers

B4 ERERER - IAERRA0F P EIRRET40 AR5

The 70th Anniversary of the Founding of the People’s Republic of China Exploits which Support the Design and
Development of Guangdong Province

FEIAR AL 70R KT ER R T A8
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Titles and other major offices & HETFIE fth = 0%

— Convener of Trustees and Director of the Board of Helping Hand Charitable Trust

BFNAGERECTEEBEAREERES

— Member of Brewin Trust Fund Committee
HEBREETESEEEEE

— Trustee of The Queen Mary Hospital Charitable Trust
BEBRZEESETA

— Executive Vice President of Bangkok Bank Public Co. Ltd
BARTERIGEH

Expertise E%
- Professional in banking and financial services

RIT BRI EST S

Mr Leo KUNG Lin-cheng,
GBS, JP

¥ Ri5E4E, GBS, JP

Titles and other major offices & #TF1E fth = Z0%FS

- Independent Non-Executive Director of CK Hutchison Holdings Limited
RIMGEETRADEIIIFNTES

- Independent Non-Executive Director of Swire Pacific Limited
AEBRHBRADBIIFNTES

- Independent Non-Executive Director of MTR Corporation Limited
BEERERATEIFNTES

- Vice Patron of the Community Chest of Hong Kong
BEAGELERER

— Fellow of The Hong Kong Institute of Bankers
BERTEEEREL

Past experience B{E4EEg

— Vice-Chairman and Chief Executive of Hang Seng Bank Limited
[EERITHERAREIEERFRITEHARH

— Group General Manager of HSBC Holdings plc
EBRIRERAEEEELE

— Director of Hongkong and Shanghai Banking Corporation Limited
BB LEESRITERARES

Ms Rose LEE Wai-mun, JP
FERLL, IP

— Chairman of the Board of Governors of Hang Seng University of Hong Kong

BEEERBEREGER
— Vice President of The Hong Kong Institute of Bankers
EERTEGREER

— Member of The Community Chest of Hong Kong and Deputy Chairman of its Executive Committee

EE N mEEELHETHTREGEIER

— Member of the Financial Services Advisory Committee of the Hong Kong Trade Development Council

EEESRRBTHRBHEAIREETRE

For more details, please visit the

West Kowloon Cultural District website.
T RES SR - EEEASEE - (3]
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Titles and other major offices R #FF1E fth = ZR%EHE

- Member of the Legislative Council of the HKSAR &F&HRIITIREN A EHE (TI2RINEERR!)
- Honorary Chairman of the Hong Kong Quality Assurance Agency &R EREFRELE

- Member of the Hong Kong Housing Authority H8 B EZE S EE

- Board Member of the Airport Authority Hong Kong 81415 EEREEEME

- Board Member of the Hospital Authority 2[R EIBFAEKE

- Chairman of the Business and Professionals Alliance for Hong Kong &84 RAEBBE £ fE

- Chairman of the Hong Kong Green Strategy Alliance & 43 2 5 IREH A T fE

Past experience BE4E5%
2007-2008  President of the Hong Kong Institution of Engineers &8 TI2fE T E R
- Member of Sha Tin District Council Y HEHEZE

- President of the Hong Kong Professionals and Senior Executives Association HEEE K E R THRAEHETER

Dr the Honourable
LO Wai-kwok, SBS, MH, JP
E{ZEES, SBS, MH, JP

Titles and other major offices %1 E fth = ZR%HE
- Managing Director of Brands and Distribution at Esquel Group 325 Bl 5 K 2 SRR EE 4RSI
— Member of the Asia Advisory Board of Christie's fE -5 5 MERIZE G R E
— Member of the International Advisory Committee of Harvard University's Asia Center (Cambridge, MA)
MEEHASZNOBRERES S (BEEENGIEH) LE
— Member of the Family Advisory Council of the Said Business School Research Programme on Corporate Ownership and
Purpose at the University of Oxford 42 K EEEH SR EEREEEBENZEERE
— Member of the Global Steering - Committee of Social Entrepreneurship to Spur Health (Hong Kong and London)
HELERBERREIEERZE S (HENMB)KE
- Board of Directors of the Esquel - Y.L. Yang Education Foundation 3 & TREA B AL EEETRE
- Fellow of the Aspen Institute's China Fellowship Program FIEFAHFZET THREIRR 12l KE
- Member of the International Council of the Tate (London) ZEEGEERIT = HTERIREE SN E
— Member of the International Council of The Museum of Modern Art (New York)
| EEANRABN B EERENEEERE
Miss Dee POON Chu-ying - Board of Directors of the China Arts Foundation (Beijing and New York) REIE#TERE (LRIAAL) EEGME
ik - Collectors Circle Committee of Asia Art Archive TENERT X BERHRZEGHE
— Member of the Performance Committee at the Whitney Museum of American Art (New York)
EREXEENEYEREZEEHE
- Member of the Lincoln Center China Advisory Council (New York) S£EI# & /O EIRERIZE SR E
- Co-founder of the Ambassadors of Design (Hong Kong) &R st KRS AIBA

Awards and recognition 1218 K& E=F
2014  Young Global Leader named by the World Economic Forum tt 5 &8 71 £ Bk G481
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Titles and other major offices Z#TF1E fth = RS

— Recorder of the Court of First Instance of the High Court of the HKSAR
BEERNTRESH ERFNEEREELE

— Chairman of the Communications Authority
BAEBEERER

— Member of the Board of Directors of the Law Reform Commission
FENEREEEERE

— Member of the Board of Directors of the Hong Kong Philharmonic Orchestra
BEEEZLEESERNE

— Member of the Board of Directors of the Chief Executive's Council of Advisers on Innovation and Strategic Development
TRRERAFTA RS RERERS

— Chairman of the Hong Kong Advocacy Training Council
BRSNS EEE

— Chairman of Des Voeux Chambers

W AEMEBER

Past experience B{F4EER

2015-2017 Chairman of the Hong Kong Bar Association & AR AE EE

- Member of the Board of Directors of the Hong Kong Tourism Board &8 ikiiz2s RER &

— Member of the ICAC Advisory Committee on Corruption BB A B E SHELXHEEGES

- Member of the Council and the Court of the Hong Kong Baptist University &8 3 B A2IREG M EHETRE

Ms Winnie TAM Wan-chi,
SC, JP
EaZit, sc, P

Titles and other major offices & #ETFIEfth = Z0%FE

— School Manager of Chi Lin Buddhist Secondary School
BEEEFERE

— School Manager of HKICC Lee Shau Kee School of Creativity
EENEARERKRE

- School Manager of Diocesan Girls' School
RELERRE

- Honorary President of Youth Outreach
mELREER

- President of the Hong Kong Federation of Youth Groups

EEEEHEER

Expertise B
— Registered Professional Surveyor (General Practice)

SRS (EENS)

West Kowloon Cultural District website.
MR TRESEN - BEEEAEE - 8]

Mr WAN Man-yee, BBS, JP
B &S5, BBS, JP
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Members (Public Officers)

BE (ARAR)

The Honourable
Caspar TSUI Ying-wai, JP
RIERELE, P

Secretary for Home Affairs of the HKSAR Government
EERITREBRRRBEEBEER

Past experience @1 4856

2008 Political Assistant to Secretary for Home Affairs of the HKSAR Government
EENITREBN REESERRECAEIE

2017  Under Secretary for Labour and Welfare of the HKSAR Government
EBNITHERBNS TR EFNRREIRR

Education Z2FF

— Bachelor Degree in Economics, Public Policy and Public Administration from the University of Ottawa
MEXRERERSLE  AHBEERA{ERE S

— Master Degree in Business Administration from the University of Manchester
SREMASTIHEEEL

The Honourable
Michael WONG Wai-lun, JP
HR4mkE JP

Secretary for Development of the HKSAR Government

EEMITHRERRRRRERR

Past experience B 4EEx

2007-2009 Deputy Secretary for Education of the HKSAR Government &F#E43 51T EBFL B EENER

2009-2014 Director of Information Services of the HKSAR Government Z#8435 51T ERRRTFHERER

2014-2015 Director of Marine of the HKSAR Government &8 41531 TRERFEERER

2015-2017 Permanent Secretary for Development (Planning and Lands) of the HKSAR Government
EEFHITHREBNERESEWER (REIRIMIE)

Education £

— Bachelor of Social Sciences Degree from the University of Hong Kong
BERSHERSEL

— Bachelor of Laws Degree from the University of London (External Programme)

RBREFEEL (BINFE)
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Secretary for Financial Services and the Treasury of the HKSAR Government

EEIITHERRMEEEREBRER

Past experience BT &5
1999-2003 Administrative Officer in the HKSAR Government
EBRITHEBNBISEE

Served in the Economic Development Branch, the Office of the HKSAR Government in Beijing and the Home Affairs

Department

BHRERECER RN, EENTREBNRIL ISR REEHEERS

Worked for the Hong Kong Exchanges and Clearing Limited for over 10 years

REBRGIERETSE

2019-2020 Executive Director of Hong Kong Financial Services Development Council
BETREREITEARR

Education 22

— Bachelor and Master (Hon) Degrees in Philosophy, Politics and Economics from the University of Oxford
REFERETL  BUARCERGEE T AT

— Master of Business Administration Degree from INSEAD
INSEAD TR EFRRE - 23(L

— Attended the Stanford Executive Programme (SEP)
EFRARTRASEIERE

West Kowloon Cultural District website.
T RES SR - EEEASEE - (3]

The Honourable Christopher
HUI Ching-yu, JP

FFIEF5E4, JP

For more details, please visit the
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Membership of the Board of the West Kowloon Cultural District Authority (2019/20)

BAAXKEERREERMERE (2019/20)

CHAIRMAN XEF§

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
EERE A, KEFIENE, GBS, JP

VICE-CHAIRMAN EllZEfE

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEBESE, REHEE, GBS, JP

MEMBERS (NON-PUBLIC OFFICERS) & (FEAIAR)
Mr Benjamin CHA Yiu-chung
BIEREE

The Honourable Bernard Charnwut CHAN, GBS, JP
BREBES, GBS, JP

Ir CHAN Chi-Chiu, SBS
B TN, SBS

Mr Henry FAN Hung-ling, SBS, JP
SEIRHSEAE, SBS, JP

Mr Glenn FOK

Mr Wilson FUNG Ying-wai
EREEE

Mr Chris IP Ngo-tung, JP
TSR, OP

Dr KAN Tai-keung, SBS, BBS
#iRsRIE L, SBS, BBS

Mr Leo KUNG Lin-cheng, GBS, JP
FLRSEAE, GBS, JP

Ms Rose LEE Wai-mun, JP
FEHL T, JP

Dr the Honourable LO Wai-kwok, SBS, MH, JP
E{EEES, SBS, MH, JP

Miss Dee POON Chu-ying
ERBFEL L

Ms Winnie TAM Wan-chi, SC, JP
ERZL L, SC, UP

Mr WAN Man-yee, BBS, JP
SRSRSTAE, BBS, JP
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MEMBERS (PUBLIC OFFICERS) FX& (ABAER)

The Honourable LAU Kong-wah, JP
Secretary for Home Affairs
REEBERR BITESLLE P

Alternate &##: Mrs Cherry TSE LING Kit-ching, JP
Permanent Secretary for Home Affairs
REEBEBINER HERERL, P

The Honourable Michael WONG Wai-lun, JP
Secretary for Development
ZREER =HEMSTE JIP

Alternate &#: Mr LIU Chun-san, JP
Under Secretary for Development

BRERIER BiRHEE JP

Mr LAM Sai-hung, JP

Permanent Secretary for Development (Works)

ZRESANER(IH) MWitELE JP
The Honourable James Henry LAU Jr, JP
Secretary for Financial Services and the Treasury

MREBREBRERER SIBHEL P

Alternate &#: Mr Joseph CHAN Ho-lim, JP

Under Secretary for Financial Services and the Treasury

MREHREBBRERR BSRLE P

EX-OFFICIO MEMBER &R E

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
AAXKEEERITRER BES5EE GBS, JP
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Biographies of Senior Management
SHREBEASBE

Mr Duncan PESCOD, GBS, JP
6L, GBS, JP

Chief Executive Officer

ITBURE

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A XK B ETRF

Mr Pescod is the Chief Executive Officer of WKCDA, a role he has held since
August 2015. He has overall responsibility for the Authority’s strategic direction
and day-to-day operations, working with a strong team to deliver the visionary
West Kowloon project. He first joined the Authority as Chief Operating Officer in
October 2014.

EEEEER2015E8 ARHISERTHRAR  2EAaEEERNRISH &
MEEEE  HEROBHANAENERLR  FESESEEBNEAER - fit
R2014F10BMAEEFRTEEES -

Ms Fung is the Chief Financial Officer of WKCDA. She oversees the delivery of
finance, development, and innovation and technology across the Authority. She

joined WKCDA in September 2019.

BRBZLAEFEUHEE  AEEERNIE ARMANRBHEH - it

R2019F9AMAEER °

Ms Kitty FUNG Kit-yi
BEELL
Chief Financial Officer

Ms Suhanya RAFFEL
BETHTL
Museum Director, M+

M+IEYEERER

Ms Raffel leads and oversees all of M+'s activities, including collections building,
exhibitions, research, programming, institutional collaborations and operations.
She joined WKCDA in November 2016 and was appointed Museum Director,
M+ in January 2019.

EZRZTEEEEMNERKIEYESIESENEE - SFREER « K2
EBE - HilEE  SEEMR - MESIEIEYELEE - thiR20165F118MA
EERF - 201951 BEZEAMHEEER -

Dr Ng is responsible for developing the museum'’s strategic vision, exhibitions
and programming, and managing its collections, operations, and educational
and audience-building strategies. He was appointed Museum Director of the
Hong Kong Palace Museum in August 2019.

REEFLAERREYENKRESR  RENGE - EHEER 28 #F
RERIRRRR - tiR2019F8AEZERBER S XL IEYEER -

Dr Louis NG Chi-wa
REEELT

Museum Director,

Hong Kong Palace Museum
BENEXUIEYEER
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Mr Paul TAM
FIREE
Executive Director,
Performing Arts
REEMTRARE

Mr Tam leads the Performing Arts Division to deliver world-class programmes
and performing arts venues and facilities in the District. He is responsible for
steering the strategic planning and sustainable development of these venues
and oversees their business direction, artistic development, venue operations,
technical and production, facilities planning and delivery. He joined WKCDA in
March 2020.

FIRELBERREME - HBANMERAMRROREZMNEHE LS
i WEREREXMERAESHRENREREMNTHERR  FELEER
EWRRERTH - BNRE - SHEE  RITRENRRERBTER - BEE
R2020F3AMNEES -

Ms Kwong is responsible for the overall corporate services of the Authority, Ms Eva KWONG
covering four departments in the Division, namely Human Resources, General ERECI Lt
Procurement, Corporate Administration and District Facilities Services, in Chief Corporate Services
addition to the remuneration and planning function. She joined WKCDA in June Officer

2010 and was appointed Chief Corporate Services Officer in January 2019. Bt e S

BEEZIYUSEERNEESKE  BRALER Kl #ETERNESD
RIEER - URFERFEIMEIF - #742010F6 B MAEER - 2019F148
BZIERAERERESHEE -

Mr Jeremy STOWE Mr Stowe leads the Projects Division, which is responsible for the design,
AEEREE construction and project management of all projects in the District. He and his
Chief Projects Officer teams oversee the design approval, procurement and construction delivery of
BHETIEEE all planned arts and cultural facilities and public infrastructure works across the

District. He joined WKCDA in March 2012 and was promoted to Chief Projects
Officer in January 2019.

FEERALBEIRE  EERAMCEMEERR IRNEEEE
EH o AfEERALHEMNERESEERZEED REIMN L EATRE -
BEBEEHURBAZEN AL ERERTRRMNRTE - RBAIRER - b
R20125E3 B IMAEER » 201951 B EA A EEIRHAE -

Ms Tam oversees the Legal and Secretarial Division and manages the legal, Ms Amy Maria TAM
Board Secretariat, and insurance functions of the Authority. She joined WKCDA EBRETLT

as General Counsel and was appointed Secretary of the Board of the Authority General Counsel

in August 2018. N ESTE |

BRELTEEREEHRREERWEE A EZETERNEE - ESR
MEERRBEE - #R2018F8 A MAERERBRELLEER  YEEERE
BERESRWE -

West Kowloon Cultural District website.  [w:31®
T RESER - ERERAXERS . (1]
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COMMITTEES AND PANELS

Functions and Conduct of Business

Seven committees have been established under the Board - the
Executive Committee, Audit Committee, Development Committee,
Investment Committee, Performing Arts Committee, Public Private
Partnership Projects Committee, and Remuneration Committee,
along with the Consultation Panel and the Commercial Letting
Panel. In conducting their business, the committees generally
follow the Standing Orders and Code of Conduct adopted by the
Board. Separately, the Consultation Panel has adopted a set of
guidelines governing the conduct of its business. The Consultation
Panel is required to hold at least one meeting a year, and its
meetings must be open to the public.

Executive Committee
Key Functions

The Executive Committee (ExCom) was established in February
2013 under the Board. It sits above the other committees. Its key
functions are:

* To provide timely guidance on the overall strategy and planning
issues of the Authority, including operational issues;

e To monitor the progress of major projects;

* Toreview policies and guidelines;

* To ensure coordination of activities and the alignment of
purpose among the committees;

* To oversee the financial position of WKCDA in connection with
the West Kowloon project; and

* To provide guidance to the Management in respect of the
funding strategy, including the implementation of the Enhanced
Financial Arrangement announced by the Chief Executive in
the Policy Address in January 2017.

Membership of ExCom consists of the chairpersons of the various
committees, the Boards of M Plus Museum Limited and Hong Kong
Palace Museum Limited, as well as a representative from the Home
Affairs Bureau and the Chief Executive Officer of WKCDA.

Summary of Work Done

ExCom held six meeting sessions during the reporting year.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A XK B EIRF
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Membership of the Executive Committee (2019/20)
THZEEMEHAE (2019/20)

CHAIRMAN E/&

The Honourable Ronald ARCULLI, GBM, GBS, JP
Chairman of the Development Committee
BEBSLE, KREFHE, GBS, JP

BREEETF
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MEMBERS ;&

The Honourable Bernard Charnwut CHAN, GBS, JP
Chairman of the Board of Hong Kong Palace Museum Limited
RS B8, GBS, JP

EENEX M EYERRARNEEREF

Mr Henry FAN Hung-ling, SBS, JP

Chairman of the Public Private Partnership Projects Committee
Chairman of the Remuneration Committee

SEIBESEAE, SBS, JP

AEBIFEEZESREF

FINEEEERE

Mr Leo KUNG Lin-cheng, GBS, JP
Chairman of the Investment Committee
FLSRRSE4E, GBS, JP

REZEEERE

Mr WAN Man-yee, BBS, JP

Chairman of the Performing Arts Committee
SR &SE4E, BBS, JP

REBNZEGER

Mr Duncan PESCOD, GBS, JP

Chief Executive Officer, WKCDA

Chairman of the Board of Blue Poles Limited
taEmIEE, GBS, JP
BAAXNVEERBITBHER

Blue Poles Limited EEB 3%

Non-Board Members 3E

The Honourable Victor LO Chung-wing, GBM, GBS, JP
Chairman of the Board of M Plus Museum Limited
Chairman of the M+ Acquisitions Committee
FRIPERSTAE, KEFIENE, GBS, JP

M Plus Museum Limited =5 &

M+EEBEZEEER

Public Officers 2N &

Secretary for Home Affairs or Representative from Home Affairs Bureau
REEBERRIERRE
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Development Committee
Key Functions

The Development Committee (DC) was established by the Board
under Section 11 of the WKCDA Ordinance to deal with matters
relating to planning, development and implementation of the arts
and cultural facilities and infrastructural facilities. Its key functions
are:

* To advise the Board on the overall policies and strategies
relating to the project planning and development of West
Kowloon;

* Torecommend to the Board a Programme of Implementation
of individual building and infrastructure projects for the District;

e To advise the Board on the viability of the proposed facilities
including proposals for defining project scope, engineering
feasibility and cost in order to ensure the optimal utilisation of
resources; and

* To consider the construction progress of arts and cultural
facilities, the hiring and management of consultants and
contractors, and related contractual matters for the planning,
design and construction of both individual projects and the
District as awhole.

Summary of Work Done

DC held seven meetings during the reporting year to deliberate on
the following issues:

Procurement and Management of Consultancies

*  Provisional ltem for Zone 2A in the Consultancy Agreement for
the IB and Underground Road in Zones 2A, 2B and 2C

e Prequalification Results and Proposal to Proceed with
Procurement of the Detailed Design Consultancy Services for
Zones 2B and 2C of the IB

* |B Design Consultancy (Zone 2) Instruction of Key Variation —
Amalgamation of Hotel/Office/Residential (HOR) Development
Parcels in Zone 2B

e HOR Developments in Zone 3B Parcel 31 & Parcel 34 -
Proposal to Proceed with Procurement of Notional and
Statutory Design Consultancy Services

*  Approval to Award the Consultancy Services for the Design
and Administration of Construction of PIW for the Piers and
Endorsement of Entrustment Agreement for the Piers with the
Civil Engineering and Development Department

* PIW - Proposal to Proceed with Procurement of Consultancy
Services for Design and Administration of the Construction of
Kowloon Park Bridge and China Ferry Terminal Bridge

*  ArtPark Project - Lead Consultant Claims for Variations to their
Consultancy Services

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A XK B EIRF
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Design and Development

Updates on Implementation of ASB

IB Design Consultancy (Zone 2) Instruction of Key Variation
Amalgamation of HOR Development Parcels in Zone 2B -
Supplementary Desktop Study Update and Endorsement to
Proceed with Option 4

IB of Zones 2B and 2C — New Delivery Approach 2020

Implementation

IB and Underground Road in Zone 2A — Tender Assessment
Results and Endorsement of Award of Works Contract for
Foundation, Excavation and Lateral Support

LTC L2 Works Contract — Expenditure of Provisional Sums for
Jointly Selected Sub-Contractor Packages 1,2 &3

Interim Report on Flooding and Subsidence at the Construction
Site of the LTC and Extended Basement L1 Works Contract
Updates on Flooding and Subsidence at the Construction Site
of the LTC and Extended Basement L1 Works Contract

LTC L2 Main Works Contract — Proposed Award of P32 Artist
Hostel/Residence (Modified Arrangement)

PIW (Package 3) - Tender Assessment Results and
Endorsement of Contract Awards (Subject to Funding) for i)
ASB Works Contract; and ii) Modification Works Contract at
Elements to Connect to ASB

Jointly Selected Sub-Contract for External Facade System for
the Main Works Contract for the Hong Kong Palace Museum
Jointly Selected Sub-Contracts for the Interior Fitting Out
Works for the Main Works Contract for HKPM

Approval to Exercise the Provisional Quantities Items for
Reinforcement in the HKPM Main Works Contract

HKPM Main Works Contract — Award of Nominated Sub-
Contract for Lifts and Escalators Installation

HKPM Main Works Contract — Approval to Instruct the
Expenditure of the Provisional Allowance for Awarding the
Jointly Selected Sub-Contract for the External Fagade System
HKPM Main Works Contract — Approval to Instruct the
Expenditure of Provisional Allowances for Awarding Jointly
Selected Sub-Contracts for the Interior Fitting Out Works
Short Term Tenancy Tree Transplanting Application for HKPM
Award of Contract for Information and Communications
Technology (ICT) Infrastructure for Core Network Platform
Award of Contract for Provision of Personal Computer
Equipment, Related Services and Software Licences

The WKCDA Tower (Head Office) — Proposal to Proceed with
Prequalification of Tenderers for Fitting Out Works Contract
The WKCDA Tower (Head Office) — Prequalification Results and
Proposal to Proceed with Procurement of Fitting-out Works
Contract
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*  The WKCDA Tower (Head Office) Fitting Out Works — Tender
Assessment Results and Endorsement to Award Fitting Out
Works Contract

*  The Xiqu Centre Main Works Contract — Interim Report of Final
Account

* The Xiqu Centre Main Works Contract — Report of Final
Account

* Licence Agreement for the Stratum of Land Needed for the
Construction of the Underground Road in the IB

* District-wide Development — Procurement of Construction
Insurance

e 2020/21 Business Plan and 2020/23 Corporate Plan

Guidelines and Procedures

*  Proposed Practice Guidance (Emergency Action Plan) for the
Reporting and Handling of Fatal or Catastrophic Construction
Incidents for West Kowloon Cultural District Capital Projects

*  Proposed Changes to the Delegation of Authority Arrangement
for the HKPM project

* Proposed Changes to the Approved Procedures following the
Re-organisation of the Authority

Regular Reports
*  Project Control Progress Report

*  Construction Safety Progress Report

WEST KOWLOON CULTURAL DISTRICT AUTHORITY A XK B EIRF
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Membership of the Development Committee (2019/20)
BRZEEMERE(2019/20)

CHAIRMAN E/&

The Honourable Ronald ARCULLI, GBM, GBS, JP
FERELE, REFHE, GBS, JP
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Ir CHAN Chi-chiu, SBS
S8 TIZAM, SBS

Mr Chris IP Ngo-tung, JP
LS JP

Dr the Honourable LO Wai-kwok, SBS, MH, JP
E{ZEZE, SBS, MH, JP

Mr WAN Man-yee, BBS, JP
BEST A, BBS, JP

Non-Board Members 3E

Prof Raymond FUNG Wing-kee, JP
RERERIR, JP

Ir Enoch LAM Tin-sing, SBS (since 3 February 2020)
MRE T2, SBS ((E#AEE2020F2 A3 HiE)

Mr Christopher LAW, JP
FEfEPSEAE, JP

Mrs Sorais LEE KWAN Siu-kuen
ZEINER LT

Prof Eric MA Siu-cheung, GBS, JP (since 3 February 2020)

Prof WONG Sze-chun, BBS, JP
HEHIX, BBS, JP

Public Officers "B A &

Representative from Home Affairs Bureau
RBEBEAE

Representative from Development Bureau
BRENR

Representative from the Office of the Government Chief Information
Officer
BREARHREERAEAR
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Performing Arts Committee
Key Functions

The key functions of the Performing Arts Committee (PAC) are:

* To formulate the vision, mission and mode of governance of
the performing arts venues for approval by the Board; and

* Torecommend to the Board strategies and policies for the
operation of the performing arts venues.

Summary of Work Done

Four PAC meetings were held during the reporting year. Members
provided input into the Artistic Brief for the Music Centre in
the District. The Artistic Brief outlines artistic functions and
accommodation requirements for the proposed Music Centre,
which will host performances, rehearsals, learning programmes,
new creations, and house facilities for resident and associate
partners. The Music Centre Artistic Brief will form part of the Design
Brief that is the first step in the venue's development process. The
Management presented a work plan leading up to the opening of
the LTC in 2024/25. PAC will deliberate on the artistic positioning,
design of the resident and associate partner programme of the
venue in the coming year.

PAC members received regular briefings on the programming
and venue hire for the Xiqu Centre, Freespace and the Art Park
and considered a Management report on the Performing Arts
(PA) Key Performance Indicators results for 2018/19 and targets
for 2019/20. PAC also looked into the measures adopted related
to the impact of social events on the Xiqu Centre and Freespace
programmes in 2019. Working closely with PAC, the Xiqu Centre
Advisory Panel held three meetings during the reporting year. A
new membership term and list of the Panel were endorsed during
the reporting year.

The PA Division devised a 2020/21 Business Plan and 2020/23
Corporate Plan. PAC members were briefed on the proposed
programme plan, as well as income and expenditure covering
programming and research, venue operations of the Xiqu Centre
and Freespace, technical and productions, and other operating
expenses in relation to other facilities in the District including the
Art Park and the LTC.
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Membership of the Performing Arts Committee (2019/20)
REBNEEFMERE(2019/20)

CHAIRMAN E/&

Mr WAN Man-yee, BBS, JP
RESTAE, BBS, JP
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Membership of the Xiqu Centre Advisory Panel (2019/20)
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Remuneration Committee
Key Functions

The key functions of Remuneration Committee (RC) are:

* To make recommendations to the Board on organisational
structure and policies on staffing, remuneration, employment,
disciplinary action and dismissal, with reference to the
Authority’s overall goals and objectives;

* To make recommendations to the Board on the determination
of terms and conditions of employment of employees,
including the provision and maintenance of any schemes for
the payment of pensions, gratuities and retirement benefits to
employees, former employees or their dependants;

¢ To make recommendations to the Board on any other
matter relating to the remuneration, allowances or benefits
made available to its employees, former employees or their
dependants referred or assigned to it by the Board;

* To review and make recommendations to the Board on
changes in salaries and terms and conditions of employment;
and

e To perform any other functions as may be delegated to it by
the Authority or assigned to it by the Board in accordance with
the WKCDA Ordinance.

Summary of Work Done

RC held five meetings and reviewed 15 papers during the reporting
year. Among the most significant of its activities, RC deliberated on
the following issues.

Pay Review

With due consideration of the challenging economic situation both
locally and globally, RC made recommendation to the Board on the
2020 pay review to freeze the pay for all employees for 2020.

Appointment, Employment Contract Renewal and Gratuity
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Payment for Senior Executives

RC reviewed and proposed to the Board the appointment and
terms of conditions for the employment of the Museum Director of
the HKPM, the Chief Commercial Officer, the Chief Financial Officer
and the Executive Director, Performing Arts. RC also endorsed an
employment contract renewal for one senior executive position,
and gratuity payment for three senior executive positions.
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Investment Committee
Key Functions

The key functions of the Investment Committee (IC) are:

* To advise the Board on the investment objectives, guidelines,
and strategies of the Authority;

¢ To monitor and oversee the performance of investments made
by the Authority;

¢ To advise the Board on the selection and appointment of
financial advisers on financing matters, and to oversee and
monitor their performance of financial advisers; and

e To advise the Board on the terms and conditions of external
borrowings.

Summary of Work Done

Three IC workshops were held during the reporting year to discuss
the long-term financial projections of the Authority. Certain Board
Members and government bureau representatives were invited to
attend the workshops.

In addition, four meetings were held. Among the most significant of
its activities, IC deliberated on the following issues.

Reviewing Investment Strategy and Monitoring Performance

IC reviewed the performance of the Authority's investment
portfolio, giving due consideration to asset allocation, cash flow
projections and prevailing market conditions. It also endorsed and
made recommendations to the Board on WKCDA's investment
strategy and fund allocation.

Maintaining a Highly Liquid Portfolio

In light of the substantial cash flow needed for project development
and the volatility of the financial markets, IC endorsed and
recommended to the Board an investment strategy focusing on
placements with the Exchange Fund and bank deposits, which
could protect capital while offering reasonable returns and
maintaining liquidity for the Authority to deploy capital efficiently
for project development.

Managing Bank Counterparty Risks

To manage the Authority's bank counterparty risks, IC reviewed and
revised the Authority's approved list of banks and their respective
group limits during the reporting year.

Reviewing External Financing Options

IC assisted the Board to assess the feasibility of using external
financing for project development, and provided guidance to the
Authority on the terms and conditions offered by potential lenders.
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Membership of the Investment Committee (2019/20)
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Audit Committee
Key Functions

The key functions of Audit Committee (AC) are to consider and
advise on financial and audit matters of the Authority.

Summary of Work Done

AC held five meetings during the reporting year. Its work in these
meetings included approving the external auditor's audit strategy
and meeting the external auditor once without the presence of
management, reviewing the statement of accounts for the year
ended 31 March 2019 for approval by the Board, and overseeing
risk management activities. AC also reviewed and approved the
updated Internal Audit Charter.

AC endorsed the audit strategy and work plan for the Internal Audit
for 2020/21 and reviewed reports on internal audits conducted in
the 2019/20 financial year to evaluate and improve internal controls
covering the following operational areas:

*  Design management of the M+ project

¢ Project cost control (Phase 1)

»  Operational readiness of the Xiqu Centre

*  Overseas duty visits expenditure

e Operational readiness of Freespace

e Entertainment and local travelling expenses
e Procurement of artistic goods and services
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Public Private Partnership Projects Committee
Key Functions

The Public Private Partnership Projects Committee (PPP Projects
Committee) was established in October 2018. The key functions of
PPP Projects Committee are:

¢ To oversee and monitor the implementation of the Private
Public Partnership (PPP) projects;

* To make recommendation to the Board for approval on
key matters relating to these projects, including on the
procurement strategy for each of the PPP projects; and

* To act in accordance with, monitor and oversee the
implementation of the Procurement Guidelines for PPP
Projects.

Summary of Work Done

The PPP Projects Committee held seven meetings during the
reporting year. In them, the PPP Projects Committee considered
and endorsed the terms and assessment criteria for the
shortlisting of tenderers for the ACE project for approval by
the WKCDA Board with the shortlisting exercise completed in
December 2019. The PPP Projects Committee also considered
and endorsed the key tender terms and the tender documents of
the ACE project in accordance with the Procurement Guidelines for
PPP projects, and obtained approval from the Board to proceed to
tender. Based on briefings by the WKCDA Management, the PPP
Projects Committee provided views for consideration in future HOR
developments above the IB.
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Consultation Panel
Key Functions

The Consultation Panel (CP) was established by the Board under
Section 20 of the WKCDA Ordinance to gather public views on
matters related to the functions of WKCDA.

CP members represent different segments of the community,
thereby providing CP with diverse knowledge and experience so
that it can play the role as a bridge between WKCDA and the public.
CP meetings are open to the public, and the discussion papers and
minutes of the meetings are available on the West Kowloon Cultural
District website.

A Working Group on Youth and Community Engagement (the
Working Group) was set up in December 2014. Its primary objective
is to take forward initiatives to raise awareness of the West
Kowloon project among young people and the wider community,
and to devise implementation plans for these initiatives.

Summary of Work Done

During the reporting year, following approval of the WKCDA Board,
the CP Chairman was appointed, and one CP member was re-
appointed with effect from 1 March 2020.

One CP meeting was held during the reporting year. In it, an update
was provided on the progress of the ACE development package
and the implementation of the community engagement project,
including the programme details, on-site survey results and
marketing of events taking place at the Art Park. CP members were
also given an update on the Construction Site of the L1 Works
Contract for the LTC and the Extended Basement.

Two Working Group meetings were held during the reporting
year. Plans were devised for the implementation of a community
engagement project with District Councils, and for conducting
review on the community engagement project. In addition, new
ideas for community outreach initiatives were proposed.

ANNUAL REPORT 2019/ 20 B 43R4

GOVERNANCE REPORT

EiARS

ESERRB(BENXKEEERRP)E20FRIILAT - KEATRHE
FHEERMESFENER -

MERFTELRRE A TRECTEEBOMSRER | (e
PEERRARZBOBER - FHENTBIRT ARALSN - iR
SR E R T A A BB -

FHEN2014F 128K TV FREEBRSETENE(TENE) - £
ZRRRERTEBEMUEES VFREEALTHANEENTHE - I
HETHITRTE -

TIFiEss

ERSFEN  KEZRIE  SHATTIFERT  —2EHIREE
BEZET - EHIh2020F3 8 1 ARt -

FHHETRBEFENRT—REHE  UIEREHACERREGHIRIME
o Uk ER2HREANEE  SEGHEENARSTHEBNG
15 - RSEERTERRAISHE < I - FATHETMETRERS
BISHARAHEREE L 64 TIZEEMBNEHIENR

THRMIRBREFENHRTHRES  MHFEERAGERNLES
HIRRFEINGTR - BEREESHEEBMEY - UkiEHtEINEE S
HIFTRE o

101



WEST KOWLOON CULTURAL DISTRICT AUTHORITY A XK B ETRF

-102 ANNUAL REPORT 2019/ 20 4R &

GOVERNANCE REPORT

EARS

Membership of the Consultation Panel (2019/20)
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Commercial Letting Panel
Key Functions

The Commercial Letting Panel (CLP) is responsible for providing
advice to the Authority on matters relating to strategy and the
implementation of commercial leasing covering Retail, Dining and
Entertainment (RDE) and cultural and creative industry tenants in
the District.

Summary of Work Done

Three meetings were held during the reporting year. In these, CLP
considered Expressions of Interest (EOIs), offers and proposals
submitted by potential tenants, and endorsed the EQOls and offers
for the RDE spaces at the Xiqu Centre and the WKCDA Tower.
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SUBSIDIARIES

Functions and Conduct of Business

Five active subsidiaries — M Plus Museum Limited, M Plus
Collections Limited, Hong Kong Palace Museum Limited, West
Kowloon Cultural District Foundation Limited, and Blue Poles
Limited — have been established under WKCDA.

The Articles of Association of the subsidiaries define, among
other things, the general powers, authority and modus operandi of
the respective boards. The subsidiaries also generally follow the
Standing Orders and Code of Conduct adopted by the Board in
conducting their business.

M Plus Museum Limited
Key Functions

M Plus Museum Limited is a wholly-owned subsidiary of WKCDA.

The Board of M Plus Museum Limited (the M+ Board) formulates the
vision and mission, as well as the strategies, policies and guidelines
in relation to museological matters and professional standards of
operation for M+. The M+ Acquisitions Committee operates under
the M+ Board; its principal function is to review, approve and make
recommendations to the M+ Board and the WKCDA Board on
matters relating to acquisitions by M+.

Summary of Work Done

The M+ Board met six times in 2019/20. In them, the M+ Board
was briefed on the licensing issues of the temporary walls in the
M+ Galleries and the associated risk management; the strategy
and timeline for obtaining the food and beverage (F&B) related
licences and the Places of Public Entertainment licences for the M+
building; the proposed Playscape for the Rooftop Garden; the M+
F&B strategy and partnership business model; the M+ Collections’
consolidation and loan moratorium schedule; the M+ branding
strategy; the overview on the M+ Publishing and the process for
selecting the co-publisher; and the programming strategy for
the opening events. The M+ Board also received updates on the
open tender exercise for engaging a contractor for the design and
development of the M+ Website; the award of the contract for the
provision of storage, conservation and archival facility for the M+
Collections in Hong Kong; the podium landscape design of the M+
building; the fixed and loose furniture and fixtures in the different
areas inside the M+ building and the CSF; the changes made to
the Guidelines for the M+ Other Arts and Cultural Facilities (OACF)
Leasing Process; and the process and progress for selecting the
tenants for the M+ OACF.
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The M+ Board considered and endorsed or approved various
proposals. These included Management's recommendations in
relation to the M+ Admission and Ticketing Strategy which was
approved by the WKCDA Board; the adoption of the WKCDA
Guidelines for the Commercial Leasing Process for the Ancillary
F&B at M+; the Guidelines for the M+ Publisher Selection Process
for M+; the proposed amendments to the M+ Collections
Management Policy, the Charter of the M+ Council for New Art and
the Acquisition Policy; the establishment of the M+ International
Council for Visual Art; the restricted tender and the appointment
of the service provider for the outsourced security management
services for M+ and the CSF; the award of contracts for the
specialised fine art services for the consolidation and shipment
of the M+ Sigg Collection to Hong Kong; an acquisition proposal
by donation and the proposed amendments to an approved
acquisition by purchase as recommended by the M+ Acquisitions
Committee; the proposed curatorial approach for the Level
11 Members' Lounge in the M+ building; the reappointment of
outgoing M+ Acquisitions Committee Members; and the adoption
of the Audited Statements of Accounts of M+ for the year ended
31 March 2019.

In response to the unprecedented circumstances of 2019/20,
the uncertainty of Hong Kong's economic outlook and the
transnational economic implications of COVID-19 pandemic, the
M+ Board together with the M+ Budget and Finance Committee
and the M+ Budget Task Force conducted a thorough review
of M+'s 2020/21 Business Plan and 2020/23 Corporate Plan,
with a focus on cost containment and changes needed to meet
challenges ahead. The M+ Board was also informed of the impact
on the different aspects of the M+ Project given the impact of the
COVID-19 pandemic on the M+ construction completion and the
mitigation measures.

The M+ Board received regular reports on the acquisitions made
for the M+ Collections; outgoing loans on the M+ Collections; the
latest M+ developments including its programmes and activities,
the construction progress of the M+ building and the CSF, the
manpower plan, as well as financial updates. It also received the
annual analysis on the M+ Collections.

The M+ Acquisitions Committee held six meetings in 2019/20, in
which it was briefed on the latest collection roadmap of M+ and
a potential long-term loan of artworks, received regular updates
on the acquisition budget, and considered and endorsed or
approved acquisition proposals for the M+ Collections and other
acquisition-related issues. Reports on the acquisitions approved
by the Museum Director, M+ and the Acquisitions Committee were
presented to the M+ Board and the WKCDA Board on a regular
basis.
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Membership of the Board of M Plus Museum Limited (2019/20)

M Plus Museum Limited EE/E R E % (2019/20)

CHAIRMAN X/

The Honourable Victor LO Chung-wing, GBM, GBS, JP

FEPERIAE, REHIENE, GBS, JP

VICE-CHAIRMAN EIEfE

Mr Vincent LO Wing-sang, SBS, JP
ZRESH A, SBS, UP

EiARS

MEMBERS ;&
WKCDA Board Members EA XV EERFHE

Mr Benjamin CHA Yiu-chung
TiEREE

Mr WAN Man-yee, BBS, JP
REST A, BBS, JP

Non-WKCDA Board Members IEFAEN XV EEIRFEE

Mr Nick ADAMUS
Nick ADAMUS 4

Ms Mimi BROWN
BEEEZL

Ms Monique BURGER
[EES e

Dr Adrian CHENG Chi-kong, JP (until 31 March 2020)
ERSRIfEL, JP (EHAZE202053/831H)

Ms Marissa FUNG SHAW
BEZ L

Mr Roger GARCIA

Ms Claire HSU Man-kai (until 16 December 2019)
BNzt (EEAE20195F12816H)

Mr Alan LAU Ka-ming
BIRARSEE

Ms Wendy LEE
FzEiTZ +

Ms Joan LEUNG Hing-yee
REHELL

Prof LO Kai-yin, SBS
ZERSIR IR, SBS

Mr Daryl NG Win-kong, JP
RN, JP

Mr David PONG Chun-yee, JP
FERIRS AL, JP

Dr Uli SIGG
B -#AniEt

Ms Catherine YEN
&S ke

Ex-Officio Members ER S
Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
a5 =T, GBS, JP
BAAXNVEERBITBHER

Ms Suhanya RAFFEL
Museum Director, M+
ERRTt
M+EYEEEER
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Membership of the M+ Acquisitions Committee (2019/20)
M+EEREE SR EEE (2019/20)

CHAIRMAN & VICE-CHAIRMAN BIEE

The Honourable Victor LO Chung-wing, GBM, GBS, JP Mr Vincent LO Wing-sang, SBS, JP
PRI, KEFIBE, GBS, JP FRESH A, SBS, UP

MEMBERS E{ &
M+ Board Members M+EZ=EHRE

Ms Mimi BROWN
BHEEZL

Ms Wendy LEE
FlzEil s+

Prof LO Kai-yin, SBS
RS, SBS

Mr David PONG Chun-yee, JP
RERIRSEE, JP

Dr Uli SIGG
B - FRiEt
Non-M+ Board Members IEM+EEFRRE

Ms Sabrina MY. FUNG
BEELT

Ms Claire HSU Man-kai
X+

Ms Ellen PAU
fssfait
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M Plus Collections Limited

Key Functions

M Plus Collections Limited was incorporated on 12 August 2016
as a wholly owned subsidiary of WKCDA to act as the Trustee of
the M+ Collections Trust (the Trust). Under the Trust Deed made
on 28 March 2017 by WKCDA, M Plus Collections Limited, as the
Trustee, holds the legal interest in the Museum Collections for the
benefit of the Hong Kong community. M Plus Collections Limited
has engaged M Plus Museum Limited to manage the Museum
Collections on a day-to-day basis, while M Plus Collections Limited
provides oversight of the Museum Collections through an annual
audit.

Summary of Work Done

The Board of M Plus Collections Limited (the M+ Collections
Board) held two meetings in 2019/20, In them, the M+ Collections
Board considered and noted various finance updates, a report on
collection activities, a report on conservation activities, a report on
storage move, opening display, the introduction of the collection
archives, etc. It also approved the Directors’ Report and Audited
Statement of Accounts of M Plus Collections Limited for 2018/19,
and the Trustee's Report and Audited Statement of Accounts of
the Trust for 2018/19 through paper circulation.
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Membership of the Board of M Plus Collections Limited (2019/20)
M Plus Collections Limited EZE SRS ¥ (2019/20)

CHAIRMAN E/&

Mr Philip TSAI Wing-chung, BBS, JP
kR ScA, BBS, JP

MEMBERS FX &

Mr CHAN Shing-wai
BRRERSEE

Prof David CLARKE
FIRBHIR

Mr Davide ERRO
Davide ERRO5E4E

Mr Douglas SO Cheung-tak, JP
BREAESEAE, UP
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Hong Kong Palace Museum Limited
Key Functions

Hong Kong Palace Museum Limited is a wholly owned subsidiary
of WKCDA. The Board of Hong Kong Palace Museum Limited (the
HKPM Board) is responsible for formulating the vision and mission,
as well as strategies, policies and guidelines in relation to curatorial
matters, professional standards and the operation of HKPM.

HKPM is dedicated to promoting understanding and appreciation
of Chinese art and culture through its research, exhibitions and
education programmes. By showcasing precious artefacts from
the imperial collections of the Palace Museum utilising inter-
disciplinary curatorial approach from a Hong Kong perspective and
with a global vision, by engaging with extensive collaboration with
other museums, HKPM aims to strengthen Hong Kong's position as
one of the world's leading cultural metropolises.

Summary of Work Done

In 2019/20, the HKPM Board held four meetings. In these, it
endorsed HKPM's acquisition strategy, the 2020/21 Business
Plan and the 2020/23 Corporate Plan for approval by WKCDA. The
HKPM Board also discussed pre-opening public programme plan,
the fund capital fundraising campaign, the progress of exhibition
development and planning, and the revisions to the organisational
structure and staffing provisions for HKPM. The HKPM Board
approved the Directors’ Report and the Audited Statement of
Accounts for 2018/19 through paper circulation.
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Membership of the Board of Hong Kong Palace Museum Limited (2019/20)

BENEXLEYERRARNERERMERE (2019/20)

CHAIRMAN E/&

The Honourable Bernard Charnwut CHAN, GBS, JP
BRE B, GBS, JP

VICE-CHAIRMAN ElIZEfE

Prof LEE Chack-fan, GBS, JP
5 HU%, GBS, JP

MEMBERS R &

WKCDA Board Members 7§

Mr Chris IP Ngo-tung, JP
TSR, OP

Dr KAN Tai-keung, SBS
#riRsafE+, SBS

Prof Raymond FUNG Wing-kee, JP
REREHIR, JP

Prof Peter LAM Yip-keung, MH
MRERHIE, MH

Mrs Nancy Maria LEE CHANG, JP
FsREBE L, JP

Ms Nisa Bernice LEUNG Wing-yu, JP
BT, P

The Honourable Martin LIAO Cheung-kong, GBS, SBS, JP
(since 1 April 2019 and until 31 March 2020)

BRT#8, GBS, SBS, JP

(EHAEE20195F4 B 1B » E2020%3H31H)

Mr LOU Wei
BREE

Prof Harold MOK Kar-leung
REREUR

The Honourable Robert TANG Ching, GBM, SBS, JP (since 1 April 2019)
Bptasca, REFIBHE, SBS, JP ((EHEHH2019F4 A 1HIE)

Prof Joseph TING Sun-pao, BBS
THFHIR, BBS

Members (Public Officers) Bk & (INEEA S

Mrs Cherry TSE LING Kit-ching, JP
WRZEELL, P

Permanent Secretary for Home Affairs
REEBREEEWER

Alternate ###: Mrs Angelina CHEUNG FUNG Wing-ping, JP
Deputy Secretary for Home Affairs
AR L, JP
REEBEANER

Ms Michelle LI Mei-sheung, JP (until 10 September 2019)
FRiEt, JPUEHAE20195F9H10H)

Director of Leisure and Cultural Services
BEERXNVEBEER

Mr Vincent LIU Ming-kwong, JP (since 4 October 2019)
ZUERSESEAE, P (EHAFH20191084HE)

Director of Leisure and Cultural Services
REMXNUEBEER

Alternate &@: Ms Elaine YEUNG Chi-lan (since 4 October 2019)
Deputy Director of Leisure and Cultural Services (Culture)
BIERZt ((EEAH20195E 108 48#E)
RERNEBRERZR (CUL)

Ex-Officio S

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
taEmStE, GBS, JP
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West Kowloon Cultural District Foundation Limited
Key Functions

West Kowloon Cultural District Foundation Limited (the Foundation),
established on 30 January 2019, was set up to raise funds in support
of the charitable activities of the Authority for the advancement of
education and cultural development for the benefit of the Hong Kong
community. It has obtained charitable status under section 88 of the
Inland Revenue Ordinance.

The Foundation is the primary governance body for fundraising
matters across the Authority. Its key functions are:

* To formulate strategies and policies in relation to the operations
of fundraising and related activities across all areas of WKCDA;

* To ensure professional standards of fundraising operations;

* To be responsible for the receipt and allocation of donated
funds; and

» To ensure that donations are used in accordance with the
purposes for which they are donated.

Summary of Work Done

In 2019/20, The Foundation Board approved the audited financial
statements of the Foundation, and the direction for public
campaigns. No meetings were held in this reporting year.
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Membership of the Board of West Kowloon Cultural District Foundation Limited (2019/20)
AAXKEERE R RARNESHEMRERE (2019/20)

CHAIRMAN X/

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
FERES L, KEFIBHE, GBS, JP

MEMBERS FZ&
WKCDA Board Members A XK @ EIRHES

The Honourable Bernard Charnwut CHAN, GBS, JP
BRE A, GBS, JP

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
taEmItE, GBS, JP

BN EEERITBEESR

Dr Peter LAM Kin-ngok, GBS
M EEL, GBS

The Honourable Victor LO Chung-wing, GBM, GBS, JP
TRIPESEE, KEFIBE, GBS, JP
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Blue Poles Limited
Key Functions

Blue Poles Limited is a wholly owned subsidiary of WKCDA. It was
incorporated to become the employer of a replacement contractor
and to complete the construction of WKCDA's M+ Project in the
event that the original main contractor was unable to complete the
works.

The original main contractor's employment under the main works
contract for the M+ Project was terminated on 17 August 2018,
and Blue Poles Limited assumed responsibility for the completion
of the construction of the M+ Project from 18 August 2018.
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Blue Poles Limited
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Membership of the Board of Blue Poles Limited (2019/20)
Blue Poles Limited EEFRKXE % (2019/20)

CHAIRMAN E/&

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
tHE=STE, GBS, JP

AW EEERITBEER

MEMBERS FZ&
WKCDA Board Members A XK @ EIRHES

The Honourable Ronald ARCULLI, GBM, GBS, JP
BB, KEHIENE, GBS, JP

Mr Henry FAN Hung-ling, SBS, JP
SEIRHSEAE, SBS, JP

Mr WAN Man-yee, BBS, JP
SR #RSEAE, BBS, JP

Non-WKCDA Board Members JEE

The Honourable Victor LO Chung-wing, GBM, GBS, JP
FEfPERIE, KBNS, GBS, JP
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