OUTLOOK
R

As an integrated arts and cultural district, West Kowloon is unique in the
world. After several years of development, and as it has responded to the
needs of society and the market, it has established a distinctive positioning.
The District is now an arts and cultural hub that features the best of East
and West, embracing the performing arts, the visual arts, design and
architecture, and historical treasures from the Palace Museum. It also offers
RDE facilities, and commercial projects for HOR, all of which are developed
to offer visitors a truly holistic experience in the District.

In addition to the facilities currently in operation, such as the Xiqu Centre,
Freespace and the Art Park, others are soon due to open. LTC is under
construction at full speed, while M+ and HKPM will open at the end of 2021
and in mid-2022 respectively. The Authority is also actively planning and
preparing for the District's topside commercial developments. In the next
few years, the District will welcome visitors from the local region, Greater
China and around the world with an amazing new look.
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Next, West Kowloon will maximise the value of both its exceptional arts and
cultural assets and its potential for commercial developments to devise
a comprehensive business- and income-generating strategy. That will
include leveraging the opening of its two world-class museums to enhance
the brand equity of West Kowloon. The Authority will also embrace a Place
Making strategy that will involve flexibly using the District's venues and
facilities to connect people together to learn and experience arts and
culture, while at the same time attracting new business opportunities. The
goal will be to drive West Kowloon towards becoming a cultural district that
flickers inspiration to arts and culture as well as business creativity which
collectively blended in as diverse experiences of Culturaltainment.

To enable the long-term sustainable development of West Kowloon, the
Authority will continue to contain cost and improve its financial situation
while exploring new sources of income stream proactively. This will include
soliciting for donations and sponsorships and membership, seeking
cooperation opportunities with commercial organisations, and expanding
business potentials, promotion of the District's programmes and events
and the sale of merchandise through e-commerce platforms in Hong Kong,
the Mainland and overseas.

The National 14th Five-Year Plan laid out a mission to develop Hong Kong
into an exchange centre for arts and culture between China and the rest
of the world. West Kowloon will explore further cooperation opportunities
with museums and arts and cultural organisations in the Guangdong-Hong
Kong-Macao Greater Bay Area, as well as engaging in tourism and social
media promotion. The District will continue to foster international arts and
cultural exchanges to encourage dialogue between Eastern and Western
arts and culture for appreciation by audiences from Hong Kong, the
Mainland and overseas. With regard to talent development, the Authority
will play a role in nurturing creative talents for Hong Kong and the Mainland,
including artists, curators, heritage conservation personnel, art tech
practitioners, arts administrators, and other professionals working in arts
and culture.

The sustainable development of West Kowloon can contribute significantly
to rebuilding Hong Kong's economic vitality as the world enters the
post-pandemic era. To make this happen, the Authority will continue
to collaborate with different stakeholders and strategic partners in the
community. The opening of M+ and HKPM will represent another important
milestone for the District and the local arts and culture sector, and be
another step towards establishing an arts and culture metropolis that Hong
Kong can be proud of. We look forward to meeting you at the two soon-to-
open world-class museums and share the joy of achievements of the West
Kowloon project.
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