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The openings of M+ and HKPM will mark a
milestone in the development of the District.
These two world-class museums are set to
become new architectural landmarks as well as
important arts and culture brands in Hong Kong
and beyond. They will also be major attractions for
visitors to Hong Kong.
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Notwithstanding the severe impact of the COVID-19 pandemic for the
second year in a row, West Kowloon has risen up to numerous challenges
and moved forward steadily in the past year. In December 2020, | was
seconded by the Government to WKCDA to take up the post of Acting Chief
Executive Officer (CEQ). | fully acknowledge the enormous challenges and
responsibility involved in building a vibrant arts and cultural hub for Hong
Kong. In 2020, our performance venues had been closed for half a year due
to the pandemic and social distancing measures, which seriously affected
the District's operations and income. | am thankful that the entire WKCDA
team remained undaunted during difficult times and acted wholeheartedly
in achieving some major key milestones which in turn laid a solid foundation
for the further development of the District.

The District's arts and culture programmes and activities never came to a
standstill during the four waves of the pandemic. Instead, adversity pushed
us to become more flexible and innovative than ever, and new programmes
were developed in many diverse forms and styles. For example, when
overseas artists were unable to perform in Hong Kong due to the pandemic,
our focus shifted to assist the local xiqu, music, dance and theatre sectors
to transform their programmes into online events. In fact, some online
programmes attracted more viewers than could have been accommodated
at on-site performances. At the same time, the Authority launched the Arts
Relief Scheme 2020 to subsidise local artists affected by the pandemic,
and offered venue hire charge and rent concessions for arts groups, shops
and restaurant tenants to help them ride out difficult times.
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When the pandemic eased slightly in autumn 2020, we took the opportunity
to launch live events again. One example was the three-day Freespace
Jazz Fest, which brought together more than 40 local musical groups and
over 200 performers, and attracted more than 7,000 visitors. The Xiqu
Centre's Tea House Theatre Experience also resumed in mid-March 2021.
Meanwhile, the Art Park became a must-visit attraction to members of
the public. On many weekends in the past year, the Art Park welcomed
more than 10,000 visitors every day, boosting the business of catering
outlets along the Waterfront Promenade. These strong visitor numbers are
testament to the vitality and charm of the District as a leisure destination
and a place to relax and unwind. As the pandemic eased, we gradually
brought the operations back to normal and the Authority is planning to
organise a wide variety of arts and culture events and family-based leisure
activities across the District and in the Art Park in the coming months.

As for M+ and HKPM, preparations for their openings made good progress
over the past year. M+ obtained its Occupation Permit at the end of 2020
and final preparatory works are now in full swing for its opening at the end of
2021. The M+ team is busy moving the collection into the Conservation and
Storage Facility (CSF), decorating the galleries and installing the exhibits.
The team will also be organising activities before the opening to enhance
public understanding of M+ and contemporary visual culture.

The building structure of HKPM was completed in November 2020 and the
museum is scheduled to open in mid-2022. The themes of the opening
exhibitions to be held in the museum's nine galleries have been finalised.
These exhibitions will include displays of more than 800 priceless objects
loaned from the Palace Museum. Beginning in December 2020, HKPM has
been organising a number of stakeholder engagement activities to elicit
views and opinions from local museum experts, as well as stakeholders
from the arts and culture and education sectors.

The openings of M+ and HKPM will mark a milestone in the development
of the District. These two world-class museums are set to become new
architectural landmarks as well as important arts and culture brands in
Hong Kong and beyond. They will also be major attractions for visitors
to Hong Kong. The Authority is discussing joint strategies with the Hong
Kong Tourism Board for promoting the District in the post-pandemic era,
including positioning the District as a key tourism destination under the
Culture and Tourism Development Plan for the Guangdong-Hong Kong-
Macao GBA in order to help revitalise Hong Kong's tourism industry. The
District is also committed to playing a part in developing Hong Kong as a
hub for arts and cultural exchanges between China and the rest of the world
— a mission given to Hong Kong in the National 14th Five-Year Plan. At the
same time, the Authority will devise a set of revenue generation strategies
by leveraging the strengths and advantages of the software and hardware
of the two new museumes, the Xiqu Centre, Freespace, the Arts Pavilion and
the Art Park with a view to driving visitation and revenue for the District.
We will also be looking at new approaches for promoting performing arts
programmes and museum activities, building business partnerships, and
driving donations and sponsorships, etc.
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Following funding approval for the IB project in March 2020, planning
works for the IB have begun. The topside HOR commercial developments
are critical to the long-term sustainable development of the District. The
Authority will adopt a market-driven approach for HOR developments
through partnership with developers via the ‘Build-Operate-Transfer' (BOT)
model, which will help create a stable income stream for the District.

Over the year, the District has made steady progress under the guidance
of the Board. On behalf of the Authority, | would like to sincerely thank the
Chairman and Board Members for their leadership and valuable advice. | am
honoured that, at the time of writing this statement, the WKCDA Board has
appointed me as the next CEO of WKCDA. In this role, | will continue to play
a part in mapping an exciting future for the District and steering it forward.
The District could not have risen to the challenges in the past year without
the tireless support of its employees, all of whom remained fully committed
to their roles and duties in a time of adversity. Their every effort counted.
I look forward to continuing to work with them to build the District as a
cultural landmark that makes Hong Kong proud and to add diversity to the
arts and cultural development in Hong Kong.

Betty FUNG CHING Suk-yee, GBS, JP
JEIZiNE, GBS, JP

Acting Chief Executive Officer, WKCDA
(7 December 2020 to 7 June 2021)
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Chief Executive Officer (Designate), WKCDA
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