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CHAIRMAN’S STATEMENT

| am pleased to introduce the 2013/14 Annual Report of the
West Kowloon Cultural District Authority (WKCDA).

My second year as chairman was both exciting and challenging, and
| am very pleased to see the project beginning to take shape, both in
the area of architectural design and construction, and in the
development of its future artistic programming.

For me, one of the most exciting moments of the year was when

| officiated at the groundbreaking ceremony of the Xiqu Centre

in September 2013 — the first performing arts venue to begin
construction in the District. This defining moment in the history

of the West Kowloon Cultural District (WKCD) underlines both the
importance the Government attaches to supporting the development
of Cantonese opera and our determination to strengthen Hong Kong's
position as an international centre for arts and culture.

Another important event was the unveiling of the design for M+,

Hong Kong's new museum for visual culture, which will be built at

the western end of the District. Following the announcement of the
winning design, M+ mounted the exhibition, Building M+: The Museum
and Architecture Collection, which offered the public a first glimpse of
M+'s architecture collection as well as a closer ook at the bold design
for the M+ museum. It was thrilling to walk through the exhibits and
models, appreciating the dedication that is going into building a
world-class museum for visual culture for the people of Hong Kong
and visitors across the globe.

One of the most important elements of the WKCD project, the Park,

is now in full swing with the appointment of a design team. This hugely
anticipated new public open space is planned to be the first part of the
District to be opened for enjoyment by the Hong Kong public.
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| am very pleased to see

the project beginning to
take shape, both in the area
of architectural design and
construction, and in the
development of future
artistic programming.
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Chairman of the Board
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The Authority has made great strides in nurturing new audiences

and cultivating the public's interest in the arts, in preparation for the
completion of the facilities. A well-received array of performances,
events, exhibitions, forums and workshops were organised throughout
the year, including Mobile M+: INFLATION!, West Kowloon Bamboo
Theatre, Freespace Fest 2013, M+ Matters seminar series, and Xiqu
Centre Seminar Series, to name just a few.

During the year, deliberations within the Authority and with the

senior echelon of the Government had taken place in light of the

very significant construction cost escalation. Government's
agreement to fully finance the integrated basement provides some
relief but a pragmatic approach to taking this mega project forward

is necessary. It should always be remembered that the development
of the WKCD project spans many years and the actual costs for the
construction will be impacted by factors including economic changes,
design modifications, scheduling alterations and different financing
structures for different projects. Hence we attach great importance to
the financial management of the project.

To ensure that the endowment is well spent, the Authority will continue
to control costs rigorously and prudently. Governance is another

area that we consider to be of paramount importance. The Executive
Committee, comprising the chairmen of five committees under

the Board, was established in February 2013. Under the able
chairmanship of Mr Ronald Arculli, the Committee effectively provided
high-level stewardship on strategy and in coordinating issues across
different functions within WKCDA throughout the financial year of
2013/14.

I am also grateful to Prof John Leong Chi-yan for his leadership as
Chairman of the Consultation Panel, which serves as a bridge between
the public and WKCDA in this important stage in the development of
the District.
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I am particularly pleased about the re-appointment of our

Chief Executive Officer, Mr Michael Lynch, for a further two-year

term from July 2014. WKCD has reached an intensive stage in its
development and we are fortunate to have Michael to provide the
needed leadership and continuity in moving the project forward at
this important time. In recognition of the complexity and the current
stage of project development, the Board also agreed to create a

new position of Chief Operating Officer to support the Chief Executive
Officer in handling infrastructure development, commercial planning
and operational matters so as to maintain the momentum and
strengthen the expertise of WKCDA. We hope that the public would
continue to support the Authority in its mission to transform WKCD into
a world-class arts and cultural district for all.

I would like to take this opportunity to thank the members of the Board
for their valuable contributions over the year. | also thank all the staff
at WKCDA for their hard work and devotion. Last but certainly

not least, | would like to express my gratitude to all our stakeholders
and the public for their support, views and encouragement.

As WKCD continues to develop, there will be more challenges and
more rewards. | have total faith, however, that this meaningful and
inspiring project will forge ahead and become an attraction that will
make Hong Kong one of the world's great cultural hubs.

Mrs Carrie Lam Cheng Yuet-ngor, GBS, JP
Chairman of the Board of West Kowloon Cultural District Authority
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