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This has been another supremely busy year for the WKCD project.
Our impressive new arts and cultural facilities are now emerging
throughout the site. We continue to advance our programming,
audience development strategies and artistic relationships at full
speed so that we can meet the opening schedules of the District's
facilities in the coming years. We also push ahead with planning for
the development of the remaining parts of the District following the
Government's decision on the Enhanced Financial Arrangement
(EFA).

During the first weekend of November 2016, WKCDA hosted a
contemporary version of Sophocles’ classic tragedy, Antigone.
Rather than stage it inside a traditional auditorium, the Authority
instead showcased it on the rooftop of its Project Site Office,
against the backdrop of the Hong Kong skyline at sunset. It
was a captivating aural and visual experience; the site-specific
performance unfolded as the light receded and the surrounding
city landscape transferred from day to night. We also experimented
by livestreaming the performance on our official YouTube channel
to reach a wider online audience both in Hong Kong and overseas.
Speaking personally, this was a truly moving and captivating
experience.

Later that same month, we launched M+'s debut design exhibition,
Shifting Objectives: Design from M+ Collection, at the M+ Pavilion.
The exhibition outlined the growing contours of the M+ design
collection, which is the first of its kind in Asia and a core pillar
of the M+ Collection. Structured in two parts, 20th century and
contemporary, the exhibition featured more than 120 objects and
works dating from the 1930s until now and followed the simple
premise of showing how M+ has been collecting design. It also
encouraged visitors to think about design and see everyday
objects around us in a new way.

The year under review witnessed the opening of the first planned
facility, M+ Pavilion, in late July 2016 and ushered in three
exhibitions at the venue, which together attracted more than
37,000 visitors to the site. Meanwhile, construction works for the
adjacent M+ building is on-going. The mega trusses supporting
M+'s main tower were completed by early September 2017, and
the building’s superstructure is gradually emerging from the
ground. We will closely monitor the progress of the project with the
aim of opening M+ by late 2019.
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Construction work on the external building envelope of the Xiqu
Centre was completed in May 2017, and extensive internal fit-out
work and the installation of specialist theatre equipment is now
underway. We look forward to obtaining the building occupation
permit in 2017 and opening the Xiqu Centre in the fourth quarter
of 2018. The Authority has already formulated a launch plan
that includes a one-month Opening Festival filled with special
performances and a wide range of public programmes. After that,
the Opening Season will feature a mix of Cantonese and non-
Cantonese opera performances from Hong Kong, Mainland China
and beyond.

Freespace, the blackbox theatre in the Art Park, saw its official
topping-out in July 2017, and the first phase of the surrounding
and much-anticipated public Art Park will be finished later this
year. Design and tendering for the foundation works for the Lyric
Theatre Complex (LTC) and extended basement are on schedule.
We tendered the first contract for the main construction works
in February 2017, and the second will be tendered in the fourth
quarter of 2017. Subject to timely availability of funding for the
basement construction, we expect the LTC to be completed
around 2021. As | write these remarks, the only issue of concern is
the lead time required for obtaining the approval of funding by the
Legislative Council. This will impact on the LTC project, the Artist
Square and the office developments in the area. | hope that the
funding will be approved and the project can proceed so that we
can deliver another amazing arts facility for the people of Hong
Kong.

On the financial front, we welcomed the announcement of the
EFA for WKCD in January 2017 by the former Chief Executive
during his Policy Address. The EFA will give WKCDA the long-term
financial capability to fulfil its objectives in sustainably building and
operating the District's planned facilities. Under the EFA, WKCDA
will have development rights over all hotel / office / residential
development in the District, allowing it to share rental income
with the private sector under a build-operate-transfer model.
Now that the uncertainties over financial arrangements and land
ownership have been resolved, WKCDA will be able to focus on
developing the remaining arts and cultural software and hardware
in the knowledge that resources will be available to operate all the
facilities. At the same time, we will also continue to control costs
prudently to ensure that funding is well spent.
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| would like to thank the outgoing Board Chairman, Mrs Carrie Lam,
her successor, Mr Matthew Cheung Kin-chung and the Board Vice-
Chairman, Mr Ronald Arculli, for their unwavering support. | extend
my gratitude to the Board, the Executive Committee and other
committee members for their wise counsel and contributions to the
project. | am grateful to the Consultation Panel, whose members
play an important role in facilitating two-way communications
between the Authority and the community to ensure that WKCD
becomes a place for everyone to enjoy. | would also like to express
my appreciation for the sterling efforts and contributions made
by the entire WKCDA team to deliver this visionary project for the
people of Hong Kong. We will continue to face the challenges
ahead with great energy as we take the WKCD project into the
future.

Looking ahead: | encourage everyone to get ready for the opening
of our first major venue next year, which will mark the next great
milestone both for this world-class district and the development of
culture and the arts in Hong Kong.

Duncan Pescod, GBS, JP

{a7%=, GBS, JP

Chief Executive Officer of the West Kowloon Cultural District Authority
BAANXNKEEERITERAER

Hong Kong, 28 September 2017
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