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Il) Board Functions and Conduct of Business

The Board was established on 23 October 2008 as the
governing and executive body of WKCDA. The current Board
was appointed by the Chief Executive in October 2016. It
is chaired by the Chief Secretary for Administration and
consists of one Vice-Chairman, 14 non-official members,
three public officer members and the Chief Executive Officer
of WKCDA, who serves as an ex-officio member. Board
members provide valuable knowledge, expertise and advice to
WKCDA in discharging its statutory duties and overseeing the
development of WKCD.

The Board has adopted a set of Standing Orders and a Code
of Conduct to regulate its proceedings and ensure good
corporate governance. Whilst the Standing Orders regulate
matters related to Board proceedings and businesses, the
Code of Conduct sets out the standard of conduct expected
of all Board Members, which covers the arrangements with
regard to acceptance of advantages and entertainment,
management of conflict of interest, use of confidential or
privileged information and public funds and misuse of capacity
as a Board Member. Board Members are required to follow the
requirements provided in the Code of Conduct in exercising
their duties.

Board and Committee members are required to disclose any
registrable interest as detailed in the Standing Orders on their
first appointment and at the beginning of each calendar year
after their appointment. They are also required to declare an
interest on becoming aware of the existence of an interest not
previously disclosed, or after the occurrence of any change
to an interest previously disclosed. The register relating
to disclosure of interest is made available for inspection
by the public at the office of WKCDA. To further enhance
transparency, the updated register is also uploaded to the
WKCD website for public access.

During the reporting year the Board held nine meetings and the

key achievements were set out below:

¢ the signing of a Memorandum of Understanding of Cooperation
with the Palace Museum in relation to the development of the
proposed HKPM in the District. Following the signing of the
Memorandum of Understanding a public consultation exercise
was undertaken in accordance with the obligations stipulated
in the WKCDA Ordinance (Cap. 601). The Board noted the initial
analysis of the results of this public consultation exercise and
the design ideas for the HKPM;

» finalisation of the enhanced financial arrangement for the
District which was announced in the Policy Address on 18
January 2017; and

* the establishment of a trust and a new subsidiary, M+
Collections Ltd, which enabled the transfer of the museum
collections owned by, and accessioned to, WKCDA and
M+ Ltd to M+ Collections Ltd as trustee of the trust on 31
March 2017. Moving forward there will be regular transfers
of new and accessioned items in the museum collections
to the trust.

Members of the public can watch live webcasts of the open
sessions of the Board meetings on the WKCD website.
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1ll) Biographies of Board Members

D)EFRMREHE

CHAIRMAN &

The Honourable Matthew CHEUNG Kin-chung, GBM, GBS, JP
RERSEE - KEEFIBE, GBS, JP

Chief Secretary for Administration
BBRE R

Mr Matthew Cheung Kin-chung has been Chief Secretary for Administration since January 2017.

He joined the Hong Kong Government as an Information Officer in July 1972. He transferred to the Administrative Service
in September 1979 and was promoted to Administrative Officer Staff Grade A1 in September 2004. He had served in
various policy bureaux and departments, including the former Finance Branch, the Home Affairs Department, the former
City and New Territories Administration, the former Government House, the former Industry Department, the former Trade
Department, the Financial Secretary's Office, the Judiciary and the Central Policy Unit. He became Commissioner for Labour
in January 1999, the Director of Education in June 2000 and Permanent Secretary for Economic Development and Labour in
July 2002. He was Secretary for Labour and Welfare from July 2007 to January 2017.

REREEE2017F1 BEHERBRARES °

SREER1972F7 BB » (I EEE » 197959 BHEBIEHEAR © 2004F9A EAERBFT—RBEE - MERLEBKS
KEBPIRRES - BIERIMER - RIE - AIBUSHRE - BIAREAT - fiTEE C f1B5E - KAMAE - AIASERPRECRE ° e
1999F 1 B HES TRER * 20006 B HIEREEER @ 2002F7ALALERR IS LREEIWNER (BI) - f1fE2007F7BE
20171 AR ES TREHEER ©

VICE-CHAIRMAN glZE

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEEEL - KEMEE, GBS, JP

Mr Ronald Arculli is a Senior Partner of King & Wood Mallesons in Hong Kong. He chairs the Board of FWD Group (the
insurance arm of Pacific Century Group), the Honorary Advisory Committee of SVHK Foundation Limited, Common Purpose
Charitable Foundation Limited, Hong Kong and Light Be Foundation Limited. He is also a Non-Executive Director of Asia Art
Archive Limited and a Trustee, Vice-Chair of the Trustee and Director of IFRS Foundation.

Mr Arculli has a long and distinguished record of public service. He was a Non-Official Member (November 2005-June 2012)
and later appointed as Convenor of the Non-Official Members (December 2011-June 2012) of the Executive Council of the
HKSAR Government. He was a former member of the Legislative Council of Hong Kong (1988-2000). He was the former
Chairman of Hong Kong Exchanges and Clearing Limited (2006-2012) and the Hong Kong Jockey Club (2002-2006). He
was also the former Chairman (2010-2012) and Board Member (2008-2012) of the World Federation of Exchanges. He has
served on many commissions and boards including the Board of the Hong Kong Jockey Club and the Board of Governors of
the London Business School.

EEBAERSHEMEBEREEA - IRIRNAESEEE MRAREEEEEEEEER - BN TAREEESTHERAF
ZEBEMESSTE - FHCommon Purpose Charitable Foundation Limited X R BN ELERESESERAREE o it B HET
NER SR ERAREERIFRSESETA  ESEXARETERES -

EAERFREATVEELNE  GEFBNITRETHREREETRE (2005F118E2012F68) RFEETFHREBEA
(20115128 E20125%68) BB EEBILABEREBISEN AT HE (1988 F20005F) ° thEEFBRZFIER (2006
FEFZ2012F) REBEREYEF (2002FE2006%F) » A GEEFEBFESR S EEF (2010FF20124F) REE (2008FE
2012%) - tEIRBLZEZETURBTLERBNESTRE - BIEFEEE T RGBT
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MEMBERS (NON-PUBLIC OFFICERS) B & (FEARAS)

The Honourable Bernard Charnwut CHAN, GBS, JP
BEREEER, GBS, JP

Mr Bernard Charnwut Chan is a deputy to the National People’'s Congress of China and a non-official member of Hong
Kong's Executive Council (2004-2009 and from 2012). He is also a former member of Hong Kong's Legislative Council (1998-
2008).

A graduate of Pomona College in California, he is President of Asia Financial Holdings and Asia Insurance, Chairman of the
Hong Kong-Thailand Business Council, and an advisor to Bangkok Bank (China) Co. Ltd. He sits on the boards of several local
and overseas companies in the financial services and manufacturing sectors. He also joined the governing board of the
Alibaba Entrepreneurs Fund in Hong Kong.

Among his public service activities, he is Chairman of the Committee on Reduction of Salt and Sugar in Food, Chairman
of the Steering Committee on the Restored Landfill Revitalisation Funding Scheme, Chairman of The Jockey Club CPS
Ltd. Advisory Committee, and Chairperson of the Hong Kong Council of Social Service. He was Chairman of the Council
for Sustainable Development (2009-2015), Chairman of the Antiquities Advisory Board (2009-2012), and Chairman of the
Advisory Committee on Revitalisation of Historic Buildings (2008-2016).

BRERZEERASBEARKRTASGAR  TEFETHTHIEETHE (2004FEF20094F » H2012FEBERT) » BB HELAS
8 (19985 F20084) °

BREEREREEMNMNKEAHER - RATHEMERRTNRBERADES | TREELEEEEFERBEART (FE) BERE - &
BERBTEESRAMIEIMBNESTENE - RESRIRBNRERER - 2015FEHEMECEAIXEESTEEERM
g

BRI EABEERERYPENRZESEIR FHEEEHEEEYTIBERESIF  EESXYREBRAFRES
ZESTIREREBHEREHSERE - A QBT ISEREZE S EF (20095 E20155F) - HYEAEZEZERE (200956E
20124F) » URSEMEELBEAAZE G ER (2008FE20165) ©
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Dr Adrian CHENG Chi-kong, JP
EERIEL, gP

Dr Adrian Cheng founded the K11 Art Foundation (KAF) in 2010, the first non-profit and non-state-owned art foundation
in Mainland China to incubate young contemporary Chinese artists and curators, and to promote public art education.
KAF provides a creative platform for artistic talents to showcase their works to a wider audience, both at home and on the
international stage.

Dr Cheng is a Board Member of the Public Art Fund of New York and MoMA PS1, Trustee of the Royal Academy of Arts,
Board Director of the National Museum of China Foundation, Director of CAFAM Funds of the Central Academy of Fine Arts,
Visiting Committee Member of the Department of Asian Art at The Metropolitan Museum of Art, Member of the International
Circle of Centre Pompidou, Member of TATE's International Council, Board Member of Asia Art Archive and Trustee of Design
Trust, etc. In 2013, he set up an annual Master of Arts degree full scholarship programme in collaboration with the Central
Saint Martins College of Art and Design. He is among the ArtReview Power 100 list of the contemporary art world's most
powerful figures for three consecutive years since 2014. He is also listed as ARThews " Top 200 collectors in 2015 and 2016.

Dr Cheng is the Executive Vice-chairman and General Manager of New World Development Company Limited,
an Executive Director of Chow Tai Fook Jewellery Group Limited, New World Department Store China Limited and
International Entertainment Corporation; and a Vice-chairman of Modern Media Holdings Limited, and a Non-Executive
Director of Giordano International Limited.

EEAIE L R2010F AP PRI E I 2 R IFE A ERTEDSK1 Art Foundation (KAF) » BN HEIE R E#E RMATREMR
HE  RATEENHEENKRERAITE-ERASHEE TS  SUMANERFIESER - RARRATERRSES -

HETREZEEANAHEENESETE[/AE - FHANREKENEYEPS1ERERNPLEZRKE - REEREBNHARIET
£8 TEEREYEESEEE  hRENERENEESTESE  EEANTENEYETNENPEREEEES - EH
EEEFLERKEEZESES RERFENEEEZETZE TNENXBEEEEHRE  UKESHTKEEBASE -
20134 - fHEARERREE T EMENBREE - R EEENETLEREEE o o BiELH2014FREE=FNE
{ArtReview) BFERENR TREFZ 100N © INR20158F K% 20165F NE(ARTnews) 5 M2 ERTEAR KRR 20058 °
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Dr FU Yuning
EEEEL

Dr Fu Yuning is Chairman of China Resources Group, a National Committee Member of the 12th Chinese People's Political
Consultative Conference (CPPCC), Council member and Vice Chairman of the Asia-Pacific Economic Cooperation (APEC)
China Business Council, Honorary President of the Hong Kong Chinese Enterprises Association, and a member of the
General Committee of the Hong Kong General Chamber of Commerce.

Dr Fu was previously Chairman of China Merchants Group Limited, China Merchants Holdings (International) (listed on the
Hong Kong Stock Exchange), and China Merchants Bank Company Limited (listed on both the Hong Kong Stock Exchange
and Shanghai Stock Exchange). He was also an Independent Non-Executive Director of CapitaLand Limited (listed on the
Singapore Stock Exchange), and an Independent Non-executive Director of Li & Fung Limited (listed on the Hong Kong Stock
Exchange).

Dr Fu graduated from Dalian Institute of Technology in China, and in 1986, he obtained his PhD in Mechanical Engineering
from Brunel University in the United Kingdom.

BEEEIAEBREEESER S+ _EFEARBAGEEH (CPPCC) £HEEEEE » TTAKAHEM (APEC) FEITHEEEIE
ERETE  BETECERELEGR  EEENTEETES -

BRTLEIEHREEESER  EERZMLTNERRERERADESER ' LEEFRGINEERZMHE LHAVBREIRGT
EER  MIBER S ETRNEEEERARBEIIFNTES - ARSI LT EERARBIIFNTES -

BELRENTEOEET RS  HRBEXNE - WR1986FEF AR BNBASREF TIENSE L2 -

Mr Wilson FUNG Ying-wai
TEREEE

Mr Wilson Fung was Group Financial Controller of Jardine Matheson and is a past President of the Hong Kong Institute
of Certified Public Accountants. He is the founding President of the Hong Kong Business Accountants Association and
Chairman of the Hong Kong Dance Company. Mr Fung is a member of the Town Planning Board, a member of the Financial
Reporting Council, a member of the Anti-Money Laundering and Counter-Terrorist Financing (Financial Institutions) Review
Tribunal, a member of the Hong Kong Productivity Council, a Council member of the Hong Kong University of Science and
Technology, a Director of the Urban Renewal Fund, a co-opted member of the Insurance Agents Registration Board and
Chairman of the Accounting Advisory Board of the School of Business of the University of Hong Kong. He is a fellow member
of the Hong Kong Institute of Certified Public Accountants, the Institute of Chartered Accountants in England and Wales and
the Association of Chartered Certified Accountants.

BRERERGNERGRADNEENERELREASHMATHIER EERA SRS ERREEEEEEERT
7 - AREHREZEERE - MEERENS « iTRRERENN FESSE (SRS BRESRES - BRLEENRERM
B ERANEAERETHE - TEEMESEETNE - RBAESTEEEERNE  UAEEAEHEREH RABHZEEE
B o BEARTBGAY  ARELEBIRTE A SRR ARSI AT ERES -
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Ms Anita FUNG Yuen-mei, BBS, JP
JEPifE 4+, BBS, JP

Ms Anita Fung is a former Group General Manager of HSBC Holdings plc and a former Chief Executive Officer of The Hongkong
and Shanghai Banking Corporation Limited, Hong Kong. She has held a number of positions with key financial bodies in
Hong Kong. She was a member of the Financial Infrastructure Sub-Committee of the Exchange Fund Advisory Committee
of the Hong Kong Monetary Authority, and has been actively promoting the development of financial markets in Hong
Kong and other regions. Ms Fung serves on a number of advisory bodies. She is an Independent Non-Executive Member
of the Board of the Airport Authority Hong Kong, a Non-Official Member of the Hong Kong Housing Authority, a Director of
The Hong Kong Mortgage Corporation Limited, and a Trustee of the Asia Society Hong Kong Center. Ms Fung is an
Independent Non-Executive Director of Hong Kong Exchanges and Clearing Limited and Hang Lung Properties Limited.
She is a former Non-Executive Director of Bank of Communications Co. Limited and Hang Seng Bank Limited. She obtained
a Bachelor's degree in Social Science from the University of Hong Kong and a Master's degree in Applied Finance from
Macquarie University, Australia.

BREZTBEEERRERARASEGEEREE DEEERITERARDEEEER - B ARREEN T ESRISEIRETRE
B OERGECEESMEERMNEESKAZETRE THERMERZE RS  HBTEUEAMNE ST IHNRRTER
A o BREITBRSEEAES  RATERSEERES TR IIFNTHE - EEEEZRTIFEHES - BERIBIZFERAT
EE  URENFEEETLZETA - BRIRATERS MEEMARARSREEMESRADNWEILFNTES - TEHER
BRTRDERADREERTERABDNFNTES - HREFBAZISHENS2 LB RNINEE MBS R M B2E

B o

Mr Chris IP Ngo-tung, JP
EMELLE P

Mr Chris Ip is the Chairman of Yau Tsim Mong District Council (YTMDC). He serves as a Member of the Liquor Licensing
Board and the Committee on Venue Partnership by the Leisure and Cultural Services Department. He is also Chairman of the
Signature Project Scheme Working Group and a Member of the Arts and Culture Coordinating Committee, the Community
Building Committee, the District Facilities Management Committee, the Traffic, Transport and Housing Committee,
the Food, Environmental Hygiene and Public Works Committee, the Working Group on Promotion of Tourism and Local
Community Economy, as well as the District Fire Safety Committee of the YTMDC.

EFLSEERREMRERZT TR  ERETSRSELERE  RATEERENRERXNEBESMANAEEZEERSE -
R AR EE THEERNEEHETHENMTRE  XUENESREEEEEE  HEEREETERE  HEREEERS
BEE  REEGNEEEHEERES  BYREFERIBEETES -« (RERESE - FLEBETENMARE » DURHARIERT X
Z58%F8 -
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Dr KAN Tai-keung, SBS
#iRsiE L, sBS

Dr Kan Tai-keung studied art and design and started his design career in 1967. He played an important role in the New Ink
Movement in the 1970s. Dr Kan has won numerous prestigious awards around the world. He was elected as one of the Hong
Kong Ten Outstanding Young Persons in 1979. Other important awards include Award of Urban Council Fine Art (1981), Gold
Awards, International Art Competition, Los Angeles (1984), the First Prize at the 1st International Computer Art Biennale in
Rzeszéw, Poland (1995) and the Outstanding Artists and Designers of the 20th Century in the UK (2000). In 2005, he was
conferred an Honorary Doctor of Design by The Hong Kong Polytechnic University. In 2016, he was awarded the HKDA
Lifetime Honorary Award by the Hong Kong Designers Association.

His works have received critical acclaim, and are frequently exhibited around the world and collected by prominent museums.
He was the Dean of the Cheung Kong Art and Design School of Shantou University (2003-2011), and is now a member of the
Alliance Graphique Internationale and a Museum Expert Advisor for the Hong Kong Museum of Art.

rRRIE T 906 7 EM R EMT R L RFETEE - 21970ERITKBESNERS T - SHETIESEE - IMM979EEREE1
KEHEF  HttEERIECETBEEMNE (1981) » EEEZHEREMEIEERIE(1984) « KHEE—EEREKENEERET
F(1995) » MIEREEA 20 L HE EMRKERETEM(2000) o MR2005FEEHBET ASBBIFLELEEL  R2016FESE
AT SR SRS o

FELINENERAETES  CERERSMRE - WETEBMERGE - HiIFLBHEILERSRTIEMRERTS5R5R (20035
F2011%) » ARERTFERBMESS - HESMENBYEERRER -

Mr Leo KUNG Lin-cheng, BBS, JP
FL¥ M5B, BBS, JP

Mr Leo Kung is a professional in banking and financial services. Currently, Mr Kung is Chairman of the Board of the Ocean
Park Corporation. He is also Convener of the Trustees of the Helping Hand Charitable Trust and Director of the Board.

LLREERRTREMBBEES - tHRAEFLAEEERIR  TREAFIWABERECTESBEARESRES -
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The Honourable Victor LO Chung-wing, GBM, GBS, JP
EEfhERSEE - KEFIENE, GBS, JP

Mr Victor Lo was a member of the Consultative Committee on the Core Arts and Cultural Facilities of WKCD and Convenor
of the Museums Advisory Group. He is Chairman and Chief Executive of the Hong Kong-listed Gold Peak Industries (Holdings)
Ltd. He currently serves as a Board Member of Hong Kong Design Centre and PMQ Management Company Ltd. In addition,
he is Chairman of the Board of The Hotel ICON Limited, which is the teaching and research hotel under The Hong Kong
Polytechnic University. He is also a non-official member of the Economic Development Commission and Convenor of its
Working Group on Manufacturing Industries, Innovative Technology, and Cultural and Creative Industries. Mr Lo's interest
spans a wide variety of visual arts forms, and he has been dedicated to the development of design and innovation.

BIPRGEE QIRATRNEURENER O XL ENRIEEAZE SR EREE T EYENENEEA - BEEREE LHARSLT
% (EE)ERADEFFREH - UABTBREIPOLTASERERAGRNES - AF - tiREBETAERBEEREEERAT
(Hotel ICON) EEE L - I RKEARRESTIEANZERAE TRE - SHAREXHAISEETRMEBEA - BEEHT
EFAREENEEZEE - WBOOHEIREERA

Ir Dr the Honourable LO Wai-kwok, SBS, MH, JP
E{ZE& 5, SBS, MH, JP

Dr Lo Wai-kwok is a Legislative Councilor, representing the Engineering Functional Constituency. Dr Lo is very active in the
community and has served many government organisations, professional bodies and trade associations. He was President
of the Hong Kong Institution of Engineers in 2007/08 and was a Sha Tin District Councilor for many years. He is currently
Chairman of the Hong Kong Quality Assurance Agency, a member of the Hong Kong Housing Authority, the Board of Hong
Kong Science and Technology Parks Corporation, and the Board of the Hospital Authority. He is Chairman of the Business
and Professionals Alliance for Hong Kong, Chairman of the Hong Kong Green Strategy Alliance, and Past President of the
Hong Kong Professionals and Senior Executives Association.

EREZEAREICATHRS (TEFER) - BERENORBHE - E2ESEBNEHZES - THRASREREENT
£ - thBEEBTZMEE2007/08FEER  WHEVHERTES ST - WRIEERERBEEERER - BEFEZETE
8 FRANEEAREZRREREREERAEREENN - EREAREEBCEREMBATR - TERCEBRBETR - MUk
EBEXRRERTRAESHENER
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The Honourable MA Fung-kwok, SBS, JP
E&EE4S, SBS, JP

Mr Ma Fung-kwok is a Legislative Councilor, representing the Sports, Performing Arts, Culture and Publication Functional
Constituency, Chairman of the Hong Kong Film Development Council, and the former Chairman of the HKADC. He is a
veteran filmmaker by profession. And he has deep knowledge of the operation of local and overseas performing arts groups
as well as different modes of governance of performing arts venues. He was a member of the Consultative Committee on
the Core Arts and Cultural Facilities of WKCD, and Deputy Chairman of the Council of HKAPA.

BEFZEARMIUATHS (B - BE - XURHRMERN) REREXRRAIR - REBENRRBILE - BREAS
B—ERETA - MtHEA L EIREENEEBNEETAURREENSHNTAEEN - WERETHE - thBEEENE
MRENER DX NENREEAZTEGHE - UREERESRREREITRF -

Ms Winnie TAM Wan-chi, SC
BRZLt, sC

Ms Winnie Tam is the immediate past Chairman of the Hong Kong Bar Association and a Senior Counsel in private practice.
She is particularly known for her expertise in intellectual property and civil commercial matters. She holds the judicial
appointment of Recorder of the Court of First Instance of the High Court of the HKSAR, in which capacity she devotes part
of her professional time to sit as a judge. Her other roles in public service include serving on the Board of Trustees of the
Hong Kong Jockey Club Music and Dance Fund, the ICAC Advisory Committee on Corruption, the Hong Kong Tourism
Board, the audit committee of HKAPA, and the Judicial Officers Recommendation Commission.

Ms Tam has a deep interest in Western classical music and Chinese classical arts and literature, and was for many years an
active choral singer, choir director and concert soloist in Hong Kong. She has remained a keen supporter of the musical arts
through her work with the registered charity, Lin Yao Ji Music Foundation, which supports the development of young string
talent by awarding scholarships, and promotes education and a wider appreciation of string music in Hong Kong.

FAZLZ L ABURENERKEMN  SIETBEARMATER (2015FF2017F) - ERMBEEE - REE - REFEFH
THESFERFRMERELE  BERERM - At ABOEE SRR TR RERESETA  BRAZESHHAEEEES
EERERRBNE  EEERBREGTEETES  UKAIEASHBZE SRS -

BULEHFASTHREZLTESENXSNER  FFRAEERNEGERBER - EFRAXHTRBEMRR - LRIIZER
ITMEEERES,  EEZLBNUENEE - ARAETENZETRMURESER) -
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Mr Philip TSAI Wing-chung, BBS, JP
£XKESE, BBS, JP

Mr Philip Tsai is the Chairman of Deloitte China. He is a Past President of the Hong Kong Institute of Certified Public
Accountants, a Member of the Mandatory Provident Fund Schemes Advisory Committee, a Member of the Exchange Fund
Advisory Committee, a Director of the Urban Renewal Fund, a Director of Hong Kong Academy for Gifted Education, a Member
of the Women's Commission, an Advisor of the Ombudsman, a Member of the Registration Committee of the Chinese
Gold and Silver Exchange, a Member of the 3RS & Works Committee of the Airport Authority Hong Kong, a Member of the
Share Registrars' Disciplinary Committee of the Securities and Futures Commission and a Member of the Standing
Committee on Disciplined Services Salaries and Conditions of Service of the Civil Service Bureau of the HKSAR Government.

Mr Tsai is a Member of the Hospital Governing Committee of the Hong Kong Red Cross Blood Transfusion Services,
a Deputy Chairman of the Hong Kong Red Cross and a Member of the Dress Special Day Organising Committee of the
Community Chest.

FKBEERBHPRER - FEERNFEGHALTER - BESHIZHEETERS  INEESEHRETRE - TEEH
ESERNAES  EEERHAERES RUEHEREGHE - FRFEEER FESRXEZGEMRETRE - FEWS
EER-MERGRIREEENE  BFLIEEBREZTRNECHBLCERZETES  URABESERLCEAEFER
RBRTEBEEEES -

SEEEREEBATFERMNRBETOERELREZESEHE - BB +FERETEAEBATES/RMRMAZHZSENRS -

Mr WAN Man-yee, BBS, JP
BB, BBS, JP

Mr Wan Man-yee is a self-employed general practice surveyor with over 40 years of professional experience in project
planning, management and construction of large-scale developments, and land administration. His current roles in public
and community services include a Member of the Hong Kong Housing Authority, a School Manager of Chi Lin Buddhist
Secondary School, a Manager of the School Board of HKICC Lee Shau Kee School of Creativity, the Chairman of the
Building Committee of Diocesan Girls' School and Diocesan Girls’ Junior School, an Honorary President of Youth Outreach,
and Vice President of the Hong Kong Federation of Youth Groups.

BXEEERBREZNEN  BEEBI0FNEENSMCEH  HEXEBERRERERE) - ABETREELEE » DIRIHTR
T - BEARBNARRHERBEEHIEEEEREETEE - fiBTETERE - BEIERERRESTHE  RELER
EREDNSERFSEIF - BEHREER  UREESFHEEIER -
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MEMBERS (PUBLIC OFFICERS) X & (2AE)

The Honourable LAU Kong-wah, JP
BTEESxE, JP

Secretary for Home Affairs

REREBERER

Mr Lau Kong-wah was appointed the Secretary for Home Affairs in July 2015.

Mr Lau was elected as a District Councillor in Sha Tin in 1985, which marked the beginning of his 30-year career in the public
service. He became a Legislative Council member in 1998 and has also been a member of the Executive Council.

In 1994, Mr Lau founded Civil Force and was formerly Deputy Chairman of the Democratic Alliance for the Betterment and
Progress of Hong Kong. He was appointed Under Secretary for Constitutional and Mainland Affairs in 2012.

Mr Lau holds a Master of Philosophy degree in Public and Social Administration.
BITEREN2015F7TAEZEARBEBRER °

BIFLER198FEREEVHERS @ FRT30FNABATE - HRM1998FMBHEILETRERBETHGHME °
BISAER994FRITARNE, » WBKREREBMEIERF  2012FEZEABERNMEBRRIER

BIEAERERHRHETREBRL M -

The Honourable Michael WONG Wai-lun, JP
EHRREE JP

Secretary for Development
BRERR

Mr Michael Wong was appointed Secretary for Development on 1 July 2017.

Mr Wong joined the Administrative Service in August 1985 and rose to the rank of Administrative Officer Staff Grade A1 in
April 2017. He served in various bureaux and departments, including the former City and New Territories Administration, the
former Television and Entertainment Licensing Authority, the former Legal Department, the Central Policy Unit, the former
Trade and Industry Branch, the former Business and Services Promotion Unit, the former Economic Services Bureau, the
Security Bureau, and the former Economic Development and Labour Bureau. He was Deputy Secretary for Education from
July 2007 to August 2009, Director of Information Services from August 2009 to February 2014, and Director of Marine from
February 2014 to August 2015. He was Permanent Secretary for Development (Planning and Lands) from August 2015 to
June 2017.

Mr Wong holds a Bachelor of Social Sciences degree from the University of Hong Kong and a Bachelor of Laws degree from
the University of London (External Programme).

BRHEENR2017E7TE 1 B EEEABREBBER °

EHEEN1985E8ANMABRBRER - WN2017F48BEAAERP—BRBEE - thSEZEREBRIFIRE - SEIBIEESE - 8l
FARRSEREIEE « AIERRE - PREGKE i1 LHEN i IRREERES  iiKER - RRBERIKHEERREIE - it
200747 B £2009F8 8 HELBEBEIMER » R2009FE8HA E2014F2A BEBFFEERR * 1R2014F28E 2015588 HE
EERER 0 2015688 E2017F6 8 HIEFSREBEEWER GREI KU -

BELEEEREHERNEST  RGHARESEL (RINFS) -
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The Honourable James Henry LAU Jr, JP
FltaEIskE, 9P

Secretary for Financial Services and the Treasury

HEEBREBRER

Mr James Lau was appointed Secretary for Financial Services and the Treasury on 1 July 2017. Mr Lau joined the Hong
Kong Government as an Administrative Officer in 1979 and was promoted through the ranks to Administrative Officer Staff
Grade C in April 1988. He joined the Hong Kong Monetary Authority (HKMA) in April 1993 and was the Head and Executive
Director of various divisions of the HKMA until 2004.

In July 2004, Mr Lau was seconded to the Hong Kong Mortgage Corporation as Chief Executive Officer until he retired in
December 2012. Mr Lau was appointed Under Secretary for Financial Services and the Treasury in January 2014.

Mr Lau holds a Bachelor of Mathematics (Computer Science and Statistics) Honours degree and a Master of Mathematics
degree in Computer Science from the University of Waterloo, Canada.

BISMEER2017F7A 1 HELEMREBREBRER « BISER979FMARA - ARBBEAR - R1988F4ABAERR
AR E - MIR1993F4RMAEESREER (£ER) - E2004FHBHESERTRMPINEERBIREH,

200457 REAEBIRIBESARAR - HEZARBERE2012F RGN - WN2014F1 BEZERAMEEBREBBEBR °

BIEERENERREERSHEE T R YEBHET S -
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Mr Richard Tse #2RR5E4E

Mr Kingsley Jayasekera B RRESLE
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11.

Ms Emily Chan BBzt

Dr William Chan BREERA{E+

Mr Jeremy Stowe FI{EEREA
Mr Christian Wright ZE/E54
Ms Georgina Ward ¥4+
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IV) Biographies of Senior Management

o) SR EEARBE

Mr Pescod joined WKCDA in October 2014. He was appointed Chief Executive
Officer in August 2015. He has over 32 years of service with the Hong Kong
Government during which he served in various bureaux and departments, including
the former Home Affairs Branch, the former Security Branch, the Lands Department,
the former Urban Services Department, the former City and New Territories
Administration, the former Civil Service Branch, the Tourism Commission, and the
Efficiency Unit. He was Special Representative for Hong Kong Economic and Trade
Affairs to the European Communities from 2006 to 2008, Permanent Secretary for
Commerce and Economic Development (Communications and Technology) from

Mr Duncan PESCOD, GBS, JP 2008 to 2010, and Permanent Secretary for Transport and Housing (Housing) and

1HEEIELE, GBS, JP Director of Housing from 2010 to 2014.
Chief Executive Officer
TR HESEAER 2014 10BN EIE » BH201548 B EE(TATHEE - S H32ER

BEBBNNGEE  SESEREERIBIIRE - SEIREER - fiRTR - HBEE -
AITBAEE - SIEHE - iIAKEEER  IREEHERERER © 2006 5FEE
2008 F HIEEBHAE ERBUN L EIBRIRNAR ;| N2008FEE2010F HEFBERLE
REBEINER BAERE) - MERR2010EE204EHTEHLEEREBEINER
(BR)REEEER -

Dr Chan joined WKCDA in June 2016. He has over 40 years of experience in
property development, construction project management and project delivery
in both the private and public sectors, covering major projects in Hong Kong and
Mainland China. Prior to joining WKCDA, Dr Chan was Executive Director of Kerry
Properties Limited. He also held senior management and professional positions
at Hong Kong Cyberport Management Company Limited from 1999 to 2002
and at MTR Corporation from 1980 to 1985 for the MTR Island Line property

developments.
Dr William CHAN
Dr Chan is both a Fellow Member of the Royal Institution of Chartered Surveyors ﬁTQH}IﬂIa +
and the Hong Kong Institute of Surveyors. Chief Operating Officer

BRIET1R2016F6 A MABER - 1S 2HEEBNHENHNSIEL « LERENTE
BRIEEH > LHAEVERE BEIREEREBEEESE  ERBESI0FLE o £
ANEEEN  BRELSEZERRERATINTES  THONESBRIEEEEGRL
(19995 F20024F) BN FAINE S £ RIER (1980F E 19854F) H{EEFEM
BIEEER;

RETAEREKASMEGREBAEMETERES -
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Ms Eva KWONG
BEiRit

Executive Director,
Human Resources and
Administration
TBRANERITBHEE

Ms Kwong joined WKCDA in June 2010 as Executive Director, Human Resources.
She was appointed as Executive Director, Human Resources and Administration in
May 2016, overseeing human resources management, general office administration
and general procurement functions. Ms Kwong has over 20 years of management
experience in public utilities and multi-national companies. Prior to joining WKCDA,
she was the Human Resources Manager of CLP Power Hong Kong Limited, where
she was in charge of the overall operations of the human resources department and
change management for the company's Generation Business Group.

iz E12010F6 BMMAERES @ BEANERTEAEE @ WR2016F5 AERERITH
RANERITBARE - AEREREBNANERERE PRETERRESE - B+
BEEBR0FEAHEERBEARNEELR - ENMANEEF - R EPEEHE
RABBRBEBNANEREE - @aEANERBNEREFREBHECERBNE
o

Ms Raffel was appointed Executive Director of M+ in November 2016.

Previously, she was Deputy Director of the Art Gallery of New South Wales,
Sydney. Before that she worked at the Queensland Art Gallery / Gallery of Modern
Art, Brisbane, where she held many senior curatorial positions, including Acting
Director and Deputy Director of Curatorial. At the Queensland Art Gallery she
was instrumental in building its contemporary Asia Pacific collection and led its
Asia Pacific Triennial of Contemporary Art (2002-2012).

Ms Raffel is currently an advisor for the Yokohama Triennial 2017 in Japan, a trustee
of the Geoffrey Bawa Trust and the Lunuganga Trust in Sri Lanka, and a member
of the Board of the International Committee for Museums and Collections of
Modern Art (CIMAM).

ELZTR2016F11 BEZERMTBHRE

ELZET - BN R B L SRR o« NS N EANE TN
ERERENEER  EESSEXEEMN  LUESBRELEREIEE - tE1TH
ENEIHRE HASEYTERTAENER  IRE TREREN=ZFE,
(2002-2012) °

EYTIRADERBEZFER2017, WER - TEHEW F Geoffrey BawaE & & K
LunugangaBZ & EHRFTA - MEEBRRAEMEYELREREZESS (CMAM)NEER
BLE e

Ms Suhanya RAFFEL
ERat

Executive Director, M+
M+{TBUARE:
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Mr Tse joined WKCDA in December 2014. He has extensive experience in finance
and accounting, operation management, business development and corporate
governance areas. He formerly served as Vice President, Finance and Corporate
Services of the Hong Kong Science and Technology Parks Corporation. Mr Tse
previously held senior finance and management positions within the Jardine
Matheson Group from 1990 to 2007 and started his professional career at
Ernst & Young in their Hong Kong and Sydney offices. He is a fellow member of
the Hong Kong Institute of Certified Public Accountants, and is both a Chartered
Accountant (Australia) and a Chartered Secretary.
Mr Richard TSE Kin-pang

SIERRSEE BEER2014F12AMNEERR - HEMBRE: - ELERE £BEZBENLEER
Executive Director, Finance HH BEEERR - S EEBREREATNME R ERBEEILEE - SI5TAER1990F
M ITBAEE FE2007EERTIEBHAMBEREESE » MK GHISEMEERERNNERE

FEGEIEE - e EBTMATERER - RRARRTEE CRM) REFRTE

Mr Yu joined WKCDA in June 2010. He is responsible for steering the planning and
development of the performing arts facilities in the District, and for overseeing the
strategies and operating models for these facilities. Since joining WKCDA, Mr Yu
has played a pivotal role in leading the design and construction of the performing
arts facilities. He has also overseen a series of pre-opening programmes for dance,
drama and theatre arts, music and xiqu.

With around 30 years of experience in arts administration and management, he was

formerly the Chief Executive of the HKADC. He had worked with the Hong Kong

Arts Centre for 13 years and served as the Executive Director from 2000 to 2007. Mr Louis YU Kwok-lit
HEAZNSEE

WEAENR2010F6 HIINEER - AEREIRBRXAEREREZMHRE  WEEHZ  Executive Director,

RRBKREERER - EMWTET @ MUENRIDEERERGT TEREETEYEE  Performing Arts

B8 SEFIREREL —RIHESERE - BA - TRREEE - RRBEMTBAEE

MAEEHEH0EBMTHRERLSE - ZiATSENEERTEES  YESEEN
FRUDMERN 34 » IR 20005 F 2007 R HEFBBEM P OERE -

Ms Chan joined WKCDA in March 2014. She was formerly the Director of Business
Technology at the Hong Kong Disneyland where she led a motivated and business-
oriented IT team that creates business value by leveraging technology as well
as delivering optimal efficiencies and services. She has more than 30 years of
experience in IT, and her experience includes more than 20 years of progressively
larger leadership roles in Fortune 500 companies.

BRLLIR2014F3AMANEER - L EE BB BLERENRIBE - EPmEEA
MEERERESERRTTIRCRBESR  RERAEHREE - RLTEENREK

Ms Emily CHAN SEREEBA0ELER  TRELIKS00RMEFREBA0FENEREIE -
BrREE L+
Chief Technology Officer

BRI AR
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Mr Jayasekera joined WKCDA in January 2013. He was formerly Director of
Communications and Digital Strategy at London's Sadler's Wells Theatre where he
managed the marketing, press, publications, ticket office and digital teams across
the venue's three theatres. Prior to this he worked for the theatre and entertainment
advertising agencies Dewynters, McCabes and M&H Communications for a wide
variety of clients including the Royal Opera House, National Theatre and Barbican
and on numerous West End musicals and plays. In the digital arena in 2012 he
worked on the creation of the Space, a new BBC / Arts Council digital broadcast
platform, building on his extensive digital experience which began in 2001 when he
worked for onlineclassics.com, one of the world's first websites offering full-length
streamed arts content. He has also served on the boards of East London Dance,
Dance East and the Gate Theatre in the UK and is a regular international speaker on

GOVERNANCE
REPORT
ERmE
Mr Kingsley JAYASEKERA
EREEEE
Director, Marketing and
Customer Experience Arts Marketing, Branding and Digital.

TG E R R R R

BEEER2013F1AMAEER o 7tk Z BiEE R Sadler's Wells Theatre F9/& 51K
BRI RIRAE - EEEESHET =ERIRNTBHE - E - HiR - EXEEEK
BRI ERK o fi1 R Dewynters * McCabes & M&H Communications & % & it B B35
RIRSEEHBENES AR THE - HREERIEIPT - KEEIREIBT & BarbicanZ 47§48
E1F  WBEHEEZMGHARSTLETEE - MESSEESEE 2485 > 20014
fEonlineclassics.comT{E & ZABILASIRRLREA LRRENNENFEEZz— Hig
120124 S R K FE B\ E](BBC) / BN EE SIS ERE A The Space ° fi
& & {F & BElEast London Dance * Dance East& The Gate TheatrefVEE & 1 ERHRE
HIFABEATHEE - RIS HEES REEREE

Mr Stowe joined WKCDA in March 2012 as Head of Construction Project
Management. He was appointed Director of Project Control in May 2016. Prior to
joining the Authority, Mr Stowe was Director (Projects) of the Project Management
Group (Meinhardt Management Asia Ltd) of Meinhardt Engineering Consultants.
Mr Stowe has held various positions in both government and the private sector,
working on notable projects such as the Hong Kong International Airport,
MTR West Rail Line, Cathay Pacific Cargo Terminal and MTR projects in Hong Kong,
Guangzhou, Bangkok and Sydney. He is a UK Registered Architect with over 25
years of experience and expertise in the field of design and construction project
management of large-scale infrastructure building projects in Asia.

BEXER012FIAMANEBRECERRLEEEETE » NR2016F58EZE
EREERERE - 1 7£ N A B E /Bl 4 Meinhardt Engineering Consultants i
T IE B & 2 & E (Meinhardt Management Asia Ltd ) 1B B 4881 - Al fEE £ B 7
BN E#HEBETIRRE  SHBESBEERES  BHAHKR  BRFMT
EEiL 0 DURES - BN - RESATEMNEBEHNEBEIEESEXIER - SfttERER
SEMEREEET - P BE25E BRI AR EEIA B et RIS A ER X HPIA:

Mr Jeremy STOWE
AfEER%E

Director, Project Control
HEEERE
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Ms Ward joined WKCDA as Deputy General Counsel in December 2016 and was
appointed as Secretary of the Board of the Authority in January 2017. Ms Ward was
formerly a Partner in the Projects and Infrastructure Group at Lander & Rogers and
prior to that in Property and Development at Arnold Bloch Leibler in Australia having
spent the early years of her career at Minter Ellison in Sydney. Ms Ward moved to
Hong Kong in 2013, and worked with Simon Reid-Kay & Associates as a Consultant
prior to joining the Authority. Ms Ward has more than 25 years' experience as a real
estate development lawyer.

Ms Georgina WARD HELHN2016E12BMAEER @ IEERATEEER  TR2017E1BESETABE
ERRut BEERWE o 723 - M7ELander & RogersklE B R EEMIBESBA - INSEER
Deputy General Counsel BEAmold Bloch LeiblerfII 3 R 3 RET « i+ R ERSHEEMTEHITER S FER
BIHRA AR HE# - B TR013EBES S » A SEB IR s S A RERIET -

EL TR S5 FIRER AR REAMAVLER -

Mr Wright joined WKCDA in May 2015. He was formerly the Head of Retail Planning
for Woods Bagot, where he was responsible for providing commercial advice for
clients' retail projects around the Asia region as well as playing a key role in business
development and leading the research arm for the company. Prior to this, he was
Head of Retail Services in Knight Frank overseeing the consulting and agency
business streams. He has more than 20 years of experience in retail and commercial
planning for various major projects, providing advice to both landlords and tenants.

BAAEN2015EFMAEER - L EAZERTAENSERETE  ARFE
THENSEEERUHRES  PARKDEBRRAGRFRG - w28y
AR ERATNRBRIE  AEDBEMRRELY - tEGBE0EAR ' nsuan

EENEE REEERTR AT RIS . ;fffj’f%ommemial

PRI AR
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B. COMMITTEES AND CONSULTATION PANEL

I) Functions and Conduct of Business

Six committees — the Executive Committee, Development
Committee, Performing Arts Committee, Remuneration
Committee, Investment Committee and Audit Committee —and
the Consultation Panel have been established under the Board.

The committees generally follow the Standing Orders and
Code of Conduct adopted by the Board in conducting their
business.

The Consultation Panel also adopts a set of guidelines
governing its conduct of business. The Consultation Panel is to
hold at least one meeting each year, and any such meeting is
to be open to the public.

Executive Committee

The Executive Committee (ExCom) was established in
February 2013 under the Board and above the other committees.
It provides a timely steer on the overall strategy and planning
issues of WKCDA, monitors the progress of major projects, and
ensures coordination of activities and alignment of purposes
among the committees. It is also responsible for overseeing
the financial position of WKCDA in connection with the WKCD
project, and it provides guidance to the Management in respect
of the funding strategy. ExCom comprises the chairmen of
the various committees and the chairman of M+ Ltd, with the
Secretary for Home Affairs and the Chief Executive Officer
of WKCDA serving as co-opted members. ExCom held four
meetings during the reporting year.

Development Committee

The key functions of the Development Committee (DC) are
to advise the Board on the overall policies and strategies
relating to the project planning and development of WKCD; to
recommend to the Board a Programme of Implementation of
individual building and infrastructure projects for WKCD; and
to advise the Board on the viability of the proposed facilities.
DC also considers the progress of construction, the hiring
and management of consultants and contractors, and related
contractual matters for the planning, design and construction
either of individual projects or of WKCD as awhole.

BEERTRNERZEE  2NATRESS  ¥RESE K&
SNEST  FNESE - KEZSTRENEET | HINENIL
THHE -

ZEERUBERFMI(TEER) R(TATIERBRTHS
ORI

FHAERARRN—EERFES  SFRVBT-REHE X L
NFRET - BUBATREEE -

THERES

THRZEER2013F2AMIY - AZEERETMZEETZ LN
W AEERSEEERNEERARLFEET  BRFE
BEEHNEE  URGAEERETRZZEGNIFE - ko 17
BESBETATERAANEENMERR  THSEERR
BREREEE - THZEEHNEEEEZE8 T ERE XMPlus
Museum LimitedEEREF - REEBEREREEERITRAESR
AIAIEERE - THREESREEFENETTIIREE

LZRESE

BREZSENIEBRE  RRANEERBRBERENERBUR
MRBAEEBRMUER ; DE=ZRHERNENRERERER
BEfRER  MRRRENTTEAESRREEES - BRES
ETERRERETEE - BEARREKEZENEANEE - LURER
EESEARERE - R REEBNEGNER -
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Under this purview, DC held nine meetings during the reporting
year to deliberate on the following issues:

Procurement and Management of Consultancies

* Design Consultancy Services for the Integrated Basement
and Underground Road in Zones 2A, 2B and 2C of WKCD

* The procurement of a Theatre Planning Consultant for
Zones 2A, 2B and 2C of the Integrated Basement

* An Implementation Study for Developments in the
Exhibition Hub Development Area

*  Detailed Design Consultancy Services for the Austin Road
Pedestrian Linkage System

*  Project Management Consultancy for M+, the Conservation
and Storage Facility, the LTC, the District Cooling System,
and the Common Basement (Phase 1) of WKCD - Escalation
Costs for Year 2015/16

Design and Development

* Design of the Artist Square Development Area Public
Space

* Design of the LTC

e  Preparatory Work for Pier Development for WKCD

Implementation
¢ Procurement Strategy for Facilities Management Service

Contracts for Batches 1 and 2 Facilities

* The Way Forward for Completing the Xiqu Centre Main
Works Construction Contract

¢ Variation Works for the Foundation Works Contract for the
LTC and the Extended Basement in Zone 3B

* Implementation of a Revised Procurement Strategy for the
LTC and the Extended Basement in Zone 3B

* Proposal to Proceed with the Procurement of the L1 and
L2 Works Contract for the LTC and Extended Basement in
Zone 3B

* Proposal to Proceed with Procurement of the Works for
the M+ Waterfront Promenade

*  Public Infrastructure Works — Package 2 Works Contract

*  Progress of the Preparation of the Land Grant for WKCD

¢ Short Term Tenancy Matters within the WKCD Site

RAERBEHE  ZETRREEEETTARGHEUEENT
E=H:
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* Information Technology Service Management (ITSM)
System Implementation Services Contract

* ICT Infrastructure of the Core System Platform

e |ICT Infrastructure of the Unified Communications System

* ICT Infrastructure for the Xiqu Centre

Guidelines and Procedures

*  Proposed Changes to the Approved Procedures following
the Re-organisation of the Project Delivery Department

* Proposed Procedures for Payment Approval and the
Approval Limits for Capital Projects

Regular Reports
*  Project Control Progress Report

*  Construction Safety Progress Report
* ICT Progress Report

Performing Arts Committee

The principal functions of the Performing Arts Committee (PAC)
are to formulate the vision, mission and mode of governance
of the performing arts venues for approval by the Board.
It also recommends to the Board strategies and policies for the
operation of the performing arts venues. Four meetings were
held during the reporting year.

To meet with the increasing demand for support for the artistic
functions in preparation for the opening of the Xiqu Centre,
Freespace and the LTC in the coming years, PAC discussed
and endorsed the PA Management Structure for 2016 to
2019 and the creation of the position of Artistic Director,
Performing Arts (ADPA) in mid-2016. The creation of the ADPA
post will augment PA's artistic leadership competencies and
help ensure strong, inspirational, high-profile leadership to
enable the performing arts venues to achieve their artistic and
strategic objectives.

Regarding the Xiqu Centre, the Management presented the
opening plan and briefed members on the vision, mission
and opening schedule, as well as the roles and functions of
the Grand Theatre, Tea House Theatre, Atrium, Seminar Hall
and Studios. To support WKCDA on matters related to the
strategy and policy development for the operation of the
Xiqu Centre, PAC supported the establishment of the Xiqu
Centre Advisory Panel.

Regarding Freespace, PAC's views and endorsement were
also sought on the Freespace Programming Framework, which
covers the programming framework for the initial years, the
opening schedule, etc. The programming framework will be
used as the basis to formulate the Business and Corporate
Plan for Freespace in the coming year.

o ERRBRBEEAGHEITRBEH

+ BRORGTFENERREARHRERER
o BOERGRER B ERE R
o EEPORERRER R RS
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Further to the endorsement sought from PAC on the
performing arts artistic strategy in 2015, PA devised the
Business Plan for 2017/18 and Corporate Plan for 2017/18
to 2019/20. These cover facility development and venue
readiness as well as artistic planning and programming for the
Xigu Centre, Freespace, the Art Park, and the LTC, in particular
the preparation for the opening of the Xiqu Centre in late 2018
and Freespace in 2019. As part of an iterative process, the
views collected from PAC help WKCDA refine its hardware and
software development.

PAC members were also briefed on the proposed commercial
strategy for the Xiqu Centre.

Remuneration Committee

The Remuneration Committee (RC) is responsible for making
recommendations to the Board on organisational structure
and policies regarding staffing, remuneration, employment,
disciplinary and dismissal with reference to the Authority's
overall goals and objectives. It also oversees any other matters
related to remuneration, allowances or benefits made available
to employees, former employees or their dependents referred
or assigned to it by the Board.

RC held four meetings during the reporting year and deliberated
on a total of 15 papers, including those by circulation, and
undertook the following major tasks:

Pay Review

RC endorsed and recommended to the Board the 2016 pay
review for the Chief Executive Officer and the 2017 pay review
for all eligible employees, including Senior Executives.

Reward Strategy
A review was conducted on the reward strategy and related

system in which RC endorsed with a recommendation to the
Management on the way forward to maintain the Authority's
competitiveness to attract, retain and motivate quality
professional staff to deliver the WKCD project.

Appointment, Employment Contract Renewal and Gratuity
Pay-out for Senior Executives

RC reviewed and proposed to the Board the appointment,
and terms and conditions for the employment of senior
executives of WKCDA, including the Executive Director, M+
(Museum Director of M+ Ltd); Director, Project Control; and
Deputy General Counsel. In addition, the employment contract
renewals for one senior executive and gratuity payments for
three senior executives were endorsed by RC.
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Organisational Restructuring and the Creation of New Positions
RC made recommendations to the Board on the re-organisation
of the Project Delivery Department, which was subsequently
renamed the Project Control Department (PCD) to better
reflect its accountability and responsibility on the project
management of external consultants and contractors. The
re-organisation included the establishment of a District
Operations Department (DOD) to manage the operations
of the Art Park and public open space, as well as a Facilities
Management team. Both PCD and DOD fall under the purview
of the Chief Operating Officer.

RC also endorsed the restructuring of PA to strengthen its
capabilities prior to the facilities becoming operational in order
to position PA to be able to shape WKCD into a world-class
arts and cultural district. This included the creation of the post
of ADPA to lead the development of artistic strategies and
policies to drive high quality programming in the performing
arts venues as they come online.

Policies and Guidelines

RC endorsed the revised ‘Guidelines for the Recruitment and
Appointment of Employees’ to incorporate a consistent and
fair process for internal recruitment and direct appointment
of employees in addition to the existing guidelines for
external hiring. In addition, RC endorsed the guidelines
for the recruitment of temporary employees on casual or
short-term employment terms that would allow flexibility in
recruiting temporary staff from time to time to support artistic
programmes for WKCD's exhibitions and public events in
order to provide the appropriate level of temporary manpower
service for the events.

Employees Benefits

RC endorsed the provision of temporary travel allowance for
eligible employees who were affected by WKCDA's office
relocation from Tsim Sha Tsui to Cyberport on Hong Kong
Island, with due consideration to the additional commuting
distances and associated cost incurred to the employees.

Workforce Capability Building and Management Framework

To help the Authority develop leaders who can nurture a
strong organisational culture built for long-term success,
RC endorsed the framework for a Cultural Leadership
Development Programme. This programme aims to build a
strong pool of key professionals from within the organisation.
It is also designed to create a roadmap for identifying and
developing staff who possess the competencies necessary
to develop the Authority’'s bench strength, and to home-
grow a pool of cultural leaders in collaboration with partnering
institutions through educational and hands-on experience
within established arts and culture facilities.
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The principal functions of the Investment Committee (IC) are to
advise the Board on the investment objectives, guidelines and
strategies of the Authority, as well as to monitor and oversee
the performance of investments made by the Authority.

IC held four meetings during the year and reviewed a total of
25 papers, including those by circulation. It also considered a
number of major issues, as described below.

Reviewing Investment Strategy and Monitoring Performance
IC reviewed the quarterly and annual performance of the
Authority's investment portfolio, giving due consideration to
asset allocation, cash flow projections and prevailing market
conditions. IC also endorsed and recommended to the Board
certain revisions to investment strategy and fund allocation
deemed necessary.

Maintaining a Highly Liquid Portfolio

Taking into account the substantial cash flow needs for project
development and the expected rising interest rate outlook,
IC endorsed and recommended to the Board an investment
strategy focusing on placements with the Exchange Fund and
bank deposits, which protect the capital while also offering
potential returns above those which would be available from
bank deposits and at less risk than other forms of investment.

Managing Bank Counterparty Risks

A placement with the Exchange Fund matured in July 2016
and was reinvested in fixed deposits. To reduce the Authority’'s
concentration risk of bank counterparties arising from such
cash inflow, IC endorsed and recommended to the Board
adding two additional banks to the Authority’'s approved list of
banks. To manage the Authority’'s bank counterparty risks, IC
also reviewed the Authority's approved list of banks and their
respective group limits.

Enhancing Investment Returns

Taking advantage of the USD's higher prevailing interest rates
against the HKD, IC endorsed converting part of WKCDA's HKD
deposits into USD at an exchange rate below the lower band of
the HKD currency peg in order to enhance yield and diversify
the Authority's investment portfolio.
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Audit Committee EEET

The Audit Committee (AC) considers and advises on financial
and audit matters of the Authority. AC held four meetings
during the reporting year. This included a review of the audited
statement of accounts for the year ended 31 March 2016 for
approval by the Board.

AC also endorsed the audit strategy and work plan for the
Internal Audit for 2017/18, the Internal Audit Charter; and
reviewed reports on internal audit reviews conducted during
2016/17 to evaluate and improve internal controls covering the
following operational areas of the Authority:

* The Xiqu Centre construction and contract management
* The Art Park re-tendering and construction management
* M+ Pavilion construction and contract management

* ICT Application Programme project management

* Management of Consultancy - OPEX consultancy fees

In addition, AC reviewed and made recommendations to the
Board on the following:

*  Guidelines for the Commercial Leasing Process
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»  Guidelines for Capitalisation, Depreciation and Disposal of . IREEFIESI
Fixed Assets

*  Guidelines for Procurement / Purchasing Card

Consultation Panel B

The Consultation Panel (CP) was established by the Board
under Section 20 of the WKCDA Ordinance to gather public
views on matters related to the functions of WKCDA. With the
approval of the WKCDA Board, 11 CP members, including the
CP Chairman, were re-appointed and five new CP members
were appointed with effect from 1 March 2017. CP members
represent different sectors of the community, thereby providing
CP with a diversity of knowledge and experience. CP meetings
are open to the public, and the discussion papers and minutes
of the meetings are available on the WKCD website.

Four CP meetings were held during the reporting year to
deliberate on the progress of the WKCD project, the public
consultation exercise carried out in respect of the proposed
HKPM project, the enhanced financial arrangement for the
WKCD, and engagement activities for youth and the wider
community.
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A Working Group on Youth and Community Engagement
was set up in December 2014. Its primary objective is to take
forward initiatives focusing on raising awareness of the WKCD
project among youth and the wider community and to devise
implementation plans. Three pilot community engagement
programmes were co-organised with the District Councils
(DCs) of Yau Tsim Mong, Kwai Tsing and Wan Chai during
the reporting year. The purpose of the programmes is to
encourage local residents from different parts of Hong Kong to
participate in programmes and activities organised by WKCDA
and to build awareness of and support for WKCD among young
people. The DCs also engaged the following non-governmental
organisations / arts groups as programme partners: HULU
Culture, the Make A Difference Institute, and the Hong Kong
Youth Arts Foundation. More than 20 pre-event workshops
in the three districts were organised from November 2016 to
March 2017 with the support and participation of more than 70
organisations. The three events under the pilot programmes
were successful in attracting over 11,000 visitors to WKCD.

For the terms of reference of the six committees and the
Consultation Panel, please refer to the WKCD website at
wwwwestkowloon.hk.
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1) Membership List

Board of the West Kowloon Cultural District Authority

AAXUEEEREER

CHAIRMAN x/#

The Honourable Matthew CHEUNG Kin-chung, GBM, GBS, JP

(since 16 January 2017)

Chief Secretary for Administration
BBAER REREE  KREFBE, GBS, JP
({EHAR2017481 A 16H#E)

The Honourable Mrs Carrie LAM CHENG Yuet-ngor, GBM, GBS

(until 15 January 2017)

Chief Secretary for Administration
B#%EeR MEABLT  KREFBE, GBS
(1E#AZE201751815H)

SIRERE

VICE-CHAIRMAN BIEfE

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEBELE » REHBE, GBS, JP

MEMBERS (NON-PUBLIC OFFICERS) Ri& (JFARAS)

The Honourable Bernard Charnwut CHAN, GBS, JP
(since 23 October 2016)
BRE BEE, GBS, JP ((EHAH20165F 105 23H#E)

Dr Adrian CHENG Chi-kong, JP
ESRIEL, JP

Dr FU Yuning (since 23 October 2016)
EEEELT (E8AH2016510523HiE)

Mr Wilson FUNG Ying-wai (since 23 October 2016)
MBS (EHAR20164 108 23HiE)

Ms Anita FUNG Yuen-mei, BBS, JP (since 23 October 2016)
BB L, BBS, JP ({EHE20165E10H 23 Hi#T)

Mr Chris IP Ngo-tung, JP
TEMASE, P

Dr KAN Tai-keung, SBS
griRsaE L, SBS

Mr Leo KUNG Lin-cheng, BBS, JP
LS4, BBS, JP

Mr Andrew LAM Siu-lo, SBS, JP (until 22 October 2016)
WRB I, SBS, JP(EHAZE20165E10H22H)

The Honourable Victor LO Chung-wing, GBM, GBS, JP
ERERSE - REHBNE, GBS, JP

Ir Dr the Honourable LO Wai-kwok, SBS, MH, JP
EZEIE, SBS, MH, JP

The Honourable MA Fung-kwok, SBS, JP
EEEES, SBS, JP

Dr Fredric MAO Chun-fai, BBS (until 22 October 2016)
ELEEL, BBSEHHE2016510H22R)

Ms Cissy PAO Pui-lai, BBS (until 22 October 2016)
B2 1, BBS((FHZ2016510H22H)

Ms Winnie TAM Wan-chi, SC (since 23 October 2016)
ERZE L, SCEHIH20165 108 23HiE)

Mr Philip TSAI Wing-chung, BBS, JP
ZIKBSA, BBS, JP

Mr WAN Man-yee, BBS, JP
BX%5E4E, BBS, JP

Dr the Honourable Allan ZEMAN, GBM, GBS, JP
(until 22 October 2016)
BEET - KEFIENIS, GBS, JP((EHEE20165E10822H)
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Board of the West Kowloon Cultural District Authority
(Continued)

BAXKEEERESR (B

MEMBERS (PUBLIC OFFICERS) Rk & (2ABAS)

The Honourable LAU Kong-wah, JP
Secretary for Home Affairs
REEBERR 2UIEEELE P

Alternate {&##: Mrs Betty FUNG CHING Suk-yee, JP
Permanent Secretary for Home Affairs
REEBEEEIWER BERMELZL JP

The Honourable Michael WONG Wai-lun, JP (since 1 July 2017)
Secretary for Development
BEREER BAERMGE JP(EHHE201747A1HiE)

The Honourable Eric MA Siu-cheung, GBS, JP
(13 February 2017 to 30 June 2017)
Secretary for Development

BREER BAFKL GBS P
(1£H#AE320174:28 130 £201746A30R)

The Honourable Eric MA Siu-cheung, GBS, JP
(16 January 2017 to 12 February 2017)
Acting Secretary for Development
BERREER BAFEE GBS, P
(2017%1816HZE20174F2812H)

The Honourable Paul CHAN Mo-po, GBM, GBS, MH, JP
(until 15 January 2017)

Secretary for Development

BRERER BXKEE  KEFEE, GBS MH, JP
({EAZ201741/815H)

Alternate 1&#: Mr HON Chi-keung, JP
Permanent Secretary for Development (Works)
ZRERBEAWER(TH) BEELE P

Mr LIU Chun-san, JP (since 2 August 2017)
Under Secretary for Development
ZERBRIBR BiRLE P

({EHAER201 748 B 2H#E)

The Honourable Eric MA Siu-cheung, GBS, JP
(23 October 2016 to 12 February 2017)
Under Secretary for Development
BREBEIBR BBH5%E GBS, JP
(20165108 23HE201742H12H)

The Honourable James Henry LAU Jr, JP (since 1 July 2017)
Secretary for Financial Services and the Treasury
BREBREBBER BI6MkEL JP(EHH2017E7B1HiE)

Professor the Honourable K C CHAN, GBS, JP (until 30 June 2017)
Secretary for Financial Services and the Treasury
MREBREBRER BREXEBIE, GBS, JP
(1FHAZE201746A30H)

Alternate {&#: Mr Joseph CHAN Ho-lim, JP (since 16 August 2017)
Under Secretary for Financial Services and
Treasury
MREBREBHRERR BUSREE JP
(fE#AEH201748A16H%2)

Mr James Henry LAU Jr, JP (until 30 June 2017)
Under Secretary for Financial Services and

the Treasury

MREBREBHREIRR 2l8MEE, JP
({£H#AZ2017468308)

EX-OFFICIO MEMBER EfARE

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
BAAXEEERRBTBRAESR EEsstE GBS, JP
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Executive Committee

TRZEEE

CHAIRMAN £/E

The Honourable Ronald ARCULLI, GBM, GBS, JP

Chairman of the Development Committee
LREESGIRE FEELSE  KEFBE, GBS, JP

MEMBERS R &
Mr Leo KUNG Lin-cheng, BBS, JP Secretary for Home Affairs or his representative
Chairman of the Investment Committee REEBERERIERRE

BREZEGERE ILORULA, BBS, JP
Mr Duncan PESCOD, GBS, JP

Mr Andrew LAM Siu-lo, SBS, JP (until 22 October 2016) Chief Executive Officer, WKCDA
Chairman of the Remuneration Committee BAAXCEEERTRESR EEmstsE GBS, JP

FNEESEFE MWRELE, SBS, JPUTHIE20165F10H22H)

Mr Philip TSAI Wing-chung, BBS, JP (since 28 October 2016)
Chairman of the Remuneration Committee
FMEESSERE FoKEBSLE BBS, JP(EHAH2016510823H1E)

The Honourable Victor LO Chung-wing, GBM, GBS, JP
(until 13 April 2016)

Chairman of the Museum Committee
EYERETEFE FEHRLE - KERTE, GBS, JP
(1E#AZE201654813H)

Mr WAN Man-yee, BBS, JP (since 28 October 2016)
Chairman of the Performing Arts Committee
REBNZEGER RUE%LLE BBS, JP
(1EHAEH20164E10H 28H#E)

Dr the Honourable Allan ZEMAN, GBM, GBS, JP

(until 22 October 2016)

Chairman of the Performing Arts Committee
REBNMEEGERF BEXEL - KEHEHE, GBS, JP
({EH#AZE2016510822R)

The Honourable Victor LO Chung-wing, GBM, GBS, JP

(since 28 October 2016)

Chairman of the Board of M Plus Museum Limited

M Plus Museum LimitedEEEBERE  BIP&L4E » KEFIZIE, GBS, JP
(1£HAER20164E10A28H2)
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CHAIRMAN %/

The Honourable Ronald ARCULLI, GBM, GBS, JP
SEELSE - REFIBE, GBS, JP
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VICE-CHAIRMAN EIE/E

The Honourable Bernard Charnwut CHAN, GBS, JP
(since 28 October 2016)
BRE B, GBS, JP ({EHAEE20165E10H 28 HItE)

Mr Andrew LAM Siu-lo, SBS, JP (until 22 October 2016)
MR ST, SBS, JP ((FHEZE2016510822H)
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MEMBERS R &
Board Members EEEE

Dr FU Yuning (since 28 October 2016)
EEEE LT ((EHEH20164 105 28HE)

Mr Chris IP Ngo-tung, JP
WAL P

The Honourable Victor LO Chung-wing, GBM, GBS, JP
RS - REMENE, GBS, JP

Ir Dr the Honourable LO Wai-kwok, SBS, MH, JP
E{ZEIEE, SBS,MH, JP

Mr Philip TSAI Wing-chung, BBS, JP (until 22 October 2016)
KBS, BBS, JP((EHAZE20165 105 22H)

Mr WAN Man-yee, BBS, JP
RX &S, BBS, JP

Dr the Honourable Allan ZEMAN, GBM, GBS, JP
(until 22 October 2016)
BREEL - KEFBE, GBS, JP(EHZE20165F10822H)

Non-Board Members IfEZEZEEHE

Mr CHEUNG Hau-wai, SBS (until 3 November 2016)
REBSAE, SBS(THAZE2016511H30)

Professor Raymond FUNG Wing-kee, JP
TEKEHUR, JP

Mr Christopher LAW, JP
RS, UP

Professor Edward NG Yan-yung
RRERBIR

Professor WONG Sze-chun, BBS, JP
HEHIK, BBS, JP

Ir CHAN Chi-chiu, SBS (since 1 January 2017)
B, SBS ({E#AE20174:1 B 1HiR)

Ir Raymond CHAN Kin-sek, BBS (since 1 January 2017)
RrfZRESEAE, BBS (#2017 1 B 1HIE)

Public Officers B A S

Representative from Home Affairs Bureau

RBEBRAR

Representative from Development Bureau
BREAR

Representative from the Office of the Government Chief

Information Officer

BFERRHARERAERR
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Performing Arts Committee
REBNERY

CHAIRMAN &

Mr WAN Man-yee, BBS, JP (since 28 October 2016)
SBXESEAE, BBS, JP ((EHAEE2016 5108 28HE)

Dr the Honourable Allan ZEMAN, GBM, GBS, JP
(until 22 October 2016)
BEIET » KEFIBE, GBS, JP(EHAE2016510H22H)

MEMBERS &
Board Members B8

The Honourable Bernard Charnwut CHAN, GBS, JP
(since 28 October 2016)
BRE BEE, GBS, JP ((EHAH20165F 105 28HE)

Mr Wilson FUNG Ying-wai (since 28 October 2016)
BHER A ((EHFR2016410A 280 12)

Ms Anita FUNG Yuen-mei, BBS, JP (since 28 October 2016)
BB+, BBS, JP (1EHAE20165E10 5 28Hi#T)

Mr Chris IP Ngo-tung, JP
TERREL, P

Dr KAN Tai-keung, SBS
#riRsaE L, SBS

The Honourable MA Fung-kwok, SBS, JP
EEEAS, SBS, JP

Dr Fredric MAO Chun-fai, BBS (until 22 October 2016)
ELEEL, BBSEHHRE2016510H22H)

Ms Cissy PAO Pui-lai, BBS (until 22 October 2016)
BFEEELr 1, BBS ((EHAZE2016410H22H)

Ms Winnie TAM Wan-chi, SC (since 28 October 2016)
ERZE L, SC(EHIH20165 108 28HiE)

Mr WAN Man-yee, BBS, JP (until 27 October 2016)
B fESTAE, BBS, JP(ITHAZE2016510H27H)

Non-Board Members IFEEFHE

Mr Vincent CHOW Wing-shing, BBS, MBE, JP
JEZKRR 54, BBS, MBE, JP

Ms Tisa HO Kar-kuan
{Agihizt

Ms Stella LAU Yin-ling
BFEIS L

Mr Michael MACLEOD
BEErE

Ms Yolanda NG Yuen-ting, MH
RFEE L, MH

Mr Joseph TUNG Yao-chung, JP (until 31 December 2016)
ERhiL JP(EHIE20165F12R31H)

Dr Liza WANG Ming-chun, SBS
JERRZEtE T, SBS

Dr Elvin WONG Chi-chung
#EREL

Dr Frankie YEUNG Wai-shing, BBS, MH, JP (since 1 January 2017)
HEmEL, BBS, MH, JP ((E#AE2017F1 B 1HIE)

Public Officers Al A S

Representative from Home Affairs Bureau
REEBHEARK

Representative from Leisure and Cultural Services Department
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Remuneration Committee

FNESE

CHAIRMAN %/

Mr Andrew LAM Siu-lo, SBS, JP (until 22 October 2016)
M T4, SBS, JP(IFHAZE 20165 10H22H)

Mr Philip TSAI Wing-chung, BBS, JP (since 28 October 2016)
FoKBSEAE, BBS, JP((EHAFN2016510A 28HE)

Investment Committee

REESE

CHAIRMAN X/&

Mr Leo KUNG Lin-cheng, BBS, JP
FLRR5E4E, BBS, JP

MEMBERS R &
Board Members EEEE

The Honourable Ronald ARCULLI, GBM, GBS, JP
SEBEYE - REFBE, GBS, JP

Dr Fredric MAO Chun-fai, BBS (until 22 October 2016)
ER¥EE L, BBS (EHIE20165F10822H)

Ms Winnie TAM Wan-chi, SC (since 28 October 2016)
B2 s, SC(EHAE20165F 10 28HE)

Mr Philip TSAI Wing-chung, BBS, JP (until 27 October 2016)
KBS, BBS, JP(IFHAZE20165E10827H)

Non-Board Members IFEEFHE

Mr William CHAN Fu-keung, BBS
=585t BBS

Mr LAl Kam-tong
RIERTE

Mr LI Yun-tai (since 1 January 2017)
ZFERSRSTAE ((EHAR201 741 B 1)

Public Officer A A S

Representative from Home Affairs Bureau
RBEBEAE

MEMBERS Rt &
Board Members EEEE

Dr FU Yuning (since 28 October 2016)
EEEE LT (820164105 28HE)

Dr the Honourable Allan ZEMAN, GBM, GBS, JP
(until 22 October 2016)
BENEL - KEHEE, GBS, JP(EHAE2016510822H)

Non-Board Members IFEEFHE

Mr Clifford K CHIU
mSEEE

Mr CHUA Sue-wan

Mr Kevin Anthony WESTLEY, BBS
ZEBSEAE BBS

Mr Elvin YU Tin-yau
RRIGEE

Public Officers B A S

Representative from Financial Services and the Treasury Bureau

MREBREBRNE

Director of Accounting Services or his representative
EBEERIEARR

Representative from Home Affairs Bureau

RBEBRAR
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Audit Committee Consultation Panel

ErREE By

CHAIRMAN =% CHAIRMAN =%

Mr Wilson FUNG Ying-wai (since 28 October 2016) Professor John LEONG Chi-yan, SBS, JP
BER S (IEHAR2016410A 28 HE) RE{CHUZ, SBS, JP

Mr Philip TSAI Wing-chung, BBS, JP (until 22 October 2016)
BoKBSAE, BBS, JP((EHAE 2016108 22R)

MEMBERS & MEMBERS &

Board Members EEFRE Board Members EEFE

Ir Dr the Honourable LO Wai-kwok, SBS, MH, JP The Honourable Ronald ARCULLI, GBM, GBS, JP
EEEHES, SBS,MH, JP BEBEE - KEHIENE, GBS, JP

Mr WAN Man-yee, BBS, JP (until 22 October 2016) Mr Chris IP Ngo-tung, JP

SRS, BBS, JP ({EHAZE2016510H22H) TERALE, P

Non-Board Members EZE/FEE

Mr Clement CHAN Kam-wing

Mr Wilson FUNG Ying-wai (until 27 October 2016)
BB (EHE2016510827H)

Mr LI Kwok-tso, SBS (since 1 January 2017)
ZFETE S, SBS EHAEE201 71 A1 HE)

Ms Sandy WONG Hang-yee, JP (since 1 January 2017)
#EFERL L, JPUEEAH2017E1A181)

Mr Franklin YU (since 1 January 2017)
RIEIFAE (EERH20176F1A18E)
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Consultation Panel (Continued)
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MEMBERS & (48)
Non-Board Members FFEEFHE

Mr Henry CHAN Chi-chiu, MH, JP
BRASHBICAE, MH, JP

Ms Mimi CHEUNG Yee-may (since 1 March 2017)
SRRk ((EHAER20174 38 1H#L)

Mr Christopher Wicky CHEUNG
RERSELE

Mr CHING Cheung-ying, MH
ERlsEE MH

Mr CHOW Yick-hay, BBS, JP
JBZE45554, BBS, JP

Ms Anita GIDUMAL (since 1 March 2017)
Anita GIDUMALZ + ({F#EH201743 8 1H#2)

Mr Andy HO Wing-cheong
fAXERE

Mr Derek HUNG Chiu-wah (until 28 February 2017)
FLERZESEA (IEHRE 20174 2F28H)

Mr LAM Ying-kit (until 28 February 2017)
MREEEE ((FEAE 20174528 28H)

Professor Lena LEE

Mr Wyborn LEUNG Wai-hong (since 1 March 2017)
RigRRSE (EHAB201 7438 1HiE)

Mr NG Cheuk-yin (until 28 February 2017)
B B4 (EHAE2017462H28H)

Non-Board Members IFEEFHE (&

Ms Yolanda NG Yuen-ting, MH
hgEE L, MH

Mr TANG Shu-wing
ERHERSTAE

Mr Coleman WAI Ching (until 28 February 2017)
BT (EEIE201742H280)

Mr Jason WONG Chun-tat (since 1 March 2017)
EEESAE (EHAB201743818i#E)

Ms Ada WONG Ying-kay, JP (until 28 February 2017)
=B AL, JPEEE201742H28H)

Professor Eric YIM Chi-ming, JP (since 1 March 2017)
BRSBASUR, UP (EH#AH201 743 B 1HE)
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C. SUBSIDIARIES A. HEAE
1) Functions and Conduct of Business —) BkBE REE

Two subsidiaries — namely M+ Ltd and M+ Collections Ltd have
been established under the Authority.

The Articles of Association of the subsidiaries define, among
other things, the general powers and authority and the modus
operandi of the respective board. The subsidiaries also
generally follow the Standing Orders and Code of Conduct
adopted by the Board in conducting their own business.

M Plus Museum Limited

M+ Ltd was incorporated on 14 April 2016, and the Board
of Directors of M+ Ltd (M+ Board) was established on the
same day. The M+ Board formulates the vision and mission,
as well as the strategies, policies and guidelines in relation
to museological matters and professional standards of
the museum's operations. It established the Acquisitions
Committee on 10 May 2016, which operates under the M+
Board. The Acquisitions Committee took up the functions of
the Interim Acquisition Committee (IAC) and reviews, approves
and makes recommendations to the M+ Board and the Board
of WKCDA on matters relating to acquisitions by M+. It also
provides assistance in securing donations and / or sponsorship
for the M+ Collection.

The M+ Board met five times in 2016/17. During these
meetings, the M+ Board dealt with the post-incorporation
matters that M+ Ltd needed to attend to in order to ensure
compliance with the Companies Ordinance (Cap. 622)
and to meet the relevant operational needs. It reviewed
and endorsed / approved various proposals, including the
necessary amendments to the Collections Management
Policy consequent to the incorporation of M+ Ltd; the contract
for the temporary storage, conservation and archival facility
for the M+ Collection in Hong Kong; collaboration with the
HKADC to co-present the Hong Kong presentation at the 57th
International Art Exhibition of the Venice Biennale in 2017; the
establishment of the fundraising initiative, titled M+ Council
for New Art, to support acquisitions of artworks by young and
emerging artists in the Greater China region of Hong Kong,
mainland China, Taiwan and the diaspora and beyond; and the
proposed activities and budgets of M+ for the coming three
years. The M+ Board also considered the draft strategic plan of
M+, which the M+ Management and the M+ Board will continue
to develop and fine-tune.

BEBTEMKXMBAR @ 2512M+ Ltid&M+ Collections Ltd ©

WBARNERIEEEEEERN—RERNEFIXES
B WEARA—RITREEZRRMAN(EERER) K(TATAD
BURITEES o

M Plus Museum Limited

M+ LtdiR2016F4 B 148 - HEER (M+EER) RE
BRI - M+EEEFETEYENESNESD - UREHEYESEE
MELEFEEENRE - BURMSFA - BEEZEEN20165F58
108 - EM+EERZ TEF - BRZE S XKERFERES
SHREE - TR - KM+ EEFNEEREERESETEM
HESRIEE - M+EZ R HREEYESRKRTIBE K / i &E)

M+EEZFR2016/M7TEERBTARGHR - EF > MrEERR
ETM+ B ATIENET » MREEM+ LdFE(Q &5
(56622F)WRE » UKIEHEESE - EERFNABHSIEES -
BEM+ LA BB A EEBRNAAEERT - MHEMmREBN
FREFTEME © REMEERESY - HBZEFESER2017EE57F
BEMMBEEERE  HEEMEEBIES » 5%3M+ Council for New
ArtEFGETE  LIXHEREE - Wit - SESATEMENERS
INOFEFEEMRNWERIER » UEM+ER=ZFEHEEEE
JEH - M+EERTEEM RIS B - WEAM+EEBIM+
EERBEEHINMIERT -
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The M+ Board received regular reports on the acquisitions
made for the M+ Collection; outgoing loans of the M+
Collection; and the latest development of M+, including its
programmes and activities, the M+ Building, the manpower
plan, and financial update. It also received updates on the
progress of setting up the M+ American Foundation; the
establishment of M+ Collections Ltd, which is the Trustee of
the M+ Collections Trust and the assignment of the museum
collection to the Trustee; and the arrangement for M+
Collections Ltd to delegate and contract with M+ Ltd for the
management and administration of the M+ Collection under
the Trust.

IAC was an interim arrangement to consider, approve and make
recommendations on acquisitions before the Acquisitions
Committee was established. During the reporting year, IAC
held one meeting, and apart from dealing with acquisition
proposals, it received an update on the latest development
of the Public Art and Design project, as well as a collection
analysis of and the roadmap for the three main disciplines:
design and architecture, moving image, and visual art. IAC
was dissolved on 10 May 2016, when the Acquisitions
Committee was established. The Acquisitions Committee
held six meetings during 2016/17 and in these meetings,
the Acquisitions Committee received regular updates on the
acquisition budget, and considered and approved acquisiton
proposals for the M+ Collection. Reports on the acquisitions
approved by the Executive Director, M+ / Acting Director, M+,
IAC and the Acquisitions Committee were made to the M+
Board and the Board of WKCDA on a regular basis.

M+EEFEREEM+BREREIMEER  URM+Eth AN
BHERE  SEEMHERTES M+XIE - ANERAEIRRHG
IR © tb4h - M+EEF#E B IIM+ American FoundationHJ3&
E » BLKM+ Collections Ltd#J B 3Z » M+ Collections Ltd 2 M+
REFENZFEA - M+EEFRTMEEM+ LidiSEYERRES TM+
Collections Ltd * L{’M+ Collections LtdE&M+ LtdzTE S » 1%
M+ Ltd& EEEEEHPNM+HER °

HREREEENBERES RN - AEMBREEFHER
MRS - EEENRBEFENRT T —REH - [RTREER
BES  TEEAHBMERFEENSIERE  MURRFTHEE
£ REBFANEBEN = E T EHBHBRI TSRS - iR
KERZESEN2016558 100 BRES T EREN - BEES
BR2016M7FEERBTNREE - TELTHT  BRESTE
ETEBREENSTER  WERMERNEREE - M+EY
RETHURE / MHEYREBIEAE - BRISIERES G LBERES TN
MERENBREHOMESE R EEREERER -
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M Plus Collections Limited

M+ Collections Ltd was incorporated on 12 August 2016 as
a wholly owned subsidiary of WKCDA. It acts as the Trustee
of M+ Collections Trust under the terms of the Trust Deed
made on 28 March 2017 by WKCDA to hold the legal interest
in the Museum Collection for the benefit of the Hong Kong
community. M+ Collections Ltd has engaged M+ Ltd (also a
wholly owned subsidiary of WKCDA) to manage the Museum
Collection on a day-to-day basis while it provides an oversight
of the Museum Collection through an annual audit.

REIERE 16/17 & =
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M Plus Collections Limited

EEFHR2016F8H 12 HsE A i £ & Kt B A EIM+ Collections
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Board of the M Plus Museum Limited
(Incorporated on 14 April 2016)

M Plus Museum LimitedZ=E5
(12016548 14 BL3I)

CHAIRMAN %=/

The Honourable Victor LO Chung-wing, GBM, GBS, JP
RIPRSEE  REFBE, GBS, JP

VICE-CHAIRMAN EIE/E

Mr Vincent LO Wing-sang, BBS, JP
FEEHESEA  BBS, JP

MEMBERS R &
WKCDA Board Members A XK EERBEEERE

Dr Adrian CHENG Chi-kong, JP
ESEIiEL, JP

Mr Chris IP Ngo-tung, JP
TR L JP

Dr KAN Tai-keung, SBS
#ERRIE L, SBS

Mr Leo KUNG Lin-cheng, BBS, JP
FLRR5E4E, BBS, JP

Mr WAN Man-yee, BBS, JP
SR RSEHE, BBS, JP

Non-WKCDA Board Members SFFENAX L EEEREEFTHRE

Mr Roger GARCIA

Ms Claire HSU Man-kai
wmxXhzt

Mr Alan LAU Ka-ming
BIZEAS%E

Ms LO Kai-yin, SBS
FERAYTLC L, SBS

Mr David PONG Chun-yee, JP
FERIRS A, JP

Dr Uli SIGG
BF - FHRiEL

Mr Daryl NG Win-kong, JP (since 1 November 2016)
BOKSEAE, JP ((EHAH2016511 A 1HIE)

Mr Rocco YIM Sen-kee, BBS, JP (until 9 June 2016)
BRIE LA, BBS, JP((EHZE201656 H9H)

Mr Benjamin CHA Yiu-chung (since 1 November 2016)
Fi@Ses ((FHAH2016 11 B 18E)

EX-OFFICIO MEMBERS EA/KE

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
BAAXKEERRBTBRER BEEs5tE GBS, JP

Ms Suhanya RAFFEL (since 1 November 2016)
Executive Director, M+
M+TBARE ZELZMLt (EHABE20165F 118 1H#E)

Mr Doryun CHONG (until 31 October 2016)
Acting Director, M+

EESRSTAE (EHAZE20164E10A318)
BEM+EE



094 | WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEASCLEET | ANNUAL REPORT 2016/17 B4E#i%5 |
GOVERNANCE

REPORT

ERkE

Acquisitions Committee
(Established on 10 May 2016)

BEEEE
(F220165F5 A 10H A3I)
CHAIRMAN & VICE-CHAIRMAN EIE/E
The Honourable Victor LO Chung-wing, GBM, GBS, JP Mr Vincent LO Wing-sang, BBS, JP
FRERSE - REHIBNE, GBS, JP FRERH A, BBS, JP
MEMBERS &
M+ Board Members M+EZEEHE Non-M+ Board Members IEM+EEBHE
Dr Adrian CHENG Chi-kong, JP Ms Sabrina MY. FUNG
SEEL, JP BEETL
Dr KAN Tai-keung, SBS Ms Ellen PAU
#iReaiE L, SBS foES R

Ms Claire HSU Man-kai
XN+

Ms LO Kai-yin, SBS (since 20 September 2016)
Rz, SBS (EHAEE2016E9 5 20H#E)

Mr David PONG Chun-yee, JP
BERlasEAE JP

Dr Ui SIGG
B - #nEt
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Interim Acquisition Committee
(Disbanded on 10 May 2016)

EISERES Y
(71¥2016£E5 8 100 f&ED)

CHAIRMAN %=/

The Honourable Victor LO Chung-wing, GBM, GBS, JP
RIPRSEE  REFBE, GBS, JP

Board of the M Plus Collections Limited
(Incorporated on 12 August 2016)

M Plus Collections LimitedZEEE
(201658 H12H A3L)

CHAIRMAN %=/

Mr Philip TSAI Wing-chung, BBS, JP
KBS A, BBS, JP
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MEMBERS R &
WKCDA Board Members B XK EEEBEEERE

Dr Adrian CHENG Chi-kong, JP
EEEIE L, JP

Dr KAN Tai-keung, SBS
EiReaiE L, SBS

Non-WKCDA Board Members e XK EEEFEESRE

Ms Sabrina MY. FUNG
BEELT

Ms Claire HSU Man-kai
wmunat

Mr Vincent LO Wing-sang, BBS, JP
FRERHE ST, BBS, JP

Ms Ellen PAU
ezt

Mr David PONG Chun-yee, JP
BERIastAE JP

Dr Uli SIGG
B - AnEt

MEMBERS F&

Mr CHAN Shing-wai
BB

Professor David CLARKE
FiPNGE 65

Mr Davide ERRO
Davide ERRO%4

Mr Douglas SO Cheung-tak
BEEsE



